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Pabouas mporpamMma AUCHUIUIMHBI COCTaBJIEHA B COOTBETCTBUHU ¢ TpeboBanusmMu OI'OC
BO (3++) no ciennansroctr 54.03.04 PECTABPAIUA (crienmnanuzanus - <PECTABPALIUAST

JIN» kBanudukamus (CTeeHb) BRITYCKHIKA OakaiaBp, pa3padoTaHa ¢ yu€Tom paboueii
MPOTpaMMBbl BOCIIUTaHUS, KAJICHIAPHOTO IJIaHa BOCIIUTATEILHON paboThl 00pa3oBaTeIbHON
OpraHu3aLuu.

[Tporpamma oOcyxjaeHa W pEKOMEHJOBaHA  Ha  3acelaHuu Kadeapsl
COLIMAJIbHOTYMAaHUTApHBIX HayK. YTBEp)KJI€HAa pPEKTOPOM ABTOHOMHOW HEKOMMEPYECKON
OpraHu3aly BbICIIero oOpa3oBaHusi «CeBepo-3amagHblii YHHBEPCUTET» M PEKOMEHJOBaHA K
pasMmemieHnio B «OIIEKTPOHHON oOpa3oBarenbHOM cpeme» 17.05.2025 r. IlepeyrBepxacHa
17.05.2025 r.

OOpazoBarenbHas AEATEIBLHOCTh B (OpPME MPAKTHUECKOH MOATOTOBKH OpPraHMU30BaHA
YacTHBIM 00pa3zoBaTeIbHBIM YyUpexKJeHHEeM Bbiciiero obOpasoBanus «Cankt-IletepOyprekuit
pecTaBpaiOHHO-CTPOUTEIBHBIM HHCTUTYT» NPU PEATH3aliK TUCIUIUINHBI (KOHTaKTHas paboTa
MIEIarOrMYECKOro pabOTHUKA ¢ OOyYaroIMMCsl TpPU MPOBEIECHUHM MPAKTUYECKUX 3aHATHH 10
IMCLUITIMHE), B YCJIOBUSX BBHINMOJHEHUS OOYYaIOIIMMUCS ONPENeIEHHBIX BHIOB pPaldoT,
CBSI3aHHBIX ¢ Oyy1Iel mpodecCHOHANbHOM AeITeNbHOCTHIO U HAIIPaBJICHHBIX Ha (JOPMUPOBAHUE,
3aKpervIeHue, pa3BUTHE MPAKTUYECKUX HABBIKOB M KOMIETEHIINH 1O MPOQHITIO COOTBETCTBYIOMICH
OCHOBHOI 00pa30BaTeIbHOI MPOrpaMMBbl BBICIIET0 00pa30BaHUsL.

Cocrasutens: E.I1. Bop3osa, a-p KynbTyponoruu, nmpogeccop



1. lean u 3a1a4u ocBoeHMsI JUCHUMILIMHBI MeHemxMeHT Llenn

JUCLUIUTUHBIL:

dhopmupoBaHKEe Y 00yJarONTUXCsl OCHOB YIPABICHYECKOTO MBIIIJICHUS, TOHUMAHUS POJIU
M MECTa JJIEMEHTOB COBPEMEHHOTO MEHEKMEHTa, 3aKOHOMEpPHOCTEH ()YHKIIMOHHPOBAHHS
MEHEI)KMEHTA B rOCyAapcTBe. 3aauu JUCHUIUINHBI:
- PaCKpBITh TEOPETUYECKHE OCHOBBI CHCTEMBI YNPABJIEHUS, POJIb U MECTO 3JIEMEHTOB
COBPEMEHHOTO MEHEP)KMEHTA B IPOU3BOJICTBEHHON CUCTEME;
- MOKa3aTh KJacCHuecKkue (YHKIUU YIPABICHUS U WHCTPYMEHTHl HX pealu3alud Ha
MPaKTHUKE;
- BCKPHITh DKOHOMHUYECKHE M COLHAJIbHBIC AacleKThl 3(PPEKTUBHOCTH COBPEMEHHOTO
MEHEIKMEHTA.
- PacKpBITh  OCHOBHBIE OTHYECKME W aJMUHUCTPATUBHBIE NPUHUMUIMBL [PUHATHUA
OTBETCTBEHHBIX PEIICHWH BO B3aUMOJCHCTBUM € KIHWEHTaMH, OpraHu3alusIMu H
rOCYJTapCTBEHHBIMU YUPEKACHUAMMU;

2. Mecto nucuumiunbl B cTpykrype OITIOIT BO
Jucuumnuaa MeHeIKMEeHT OTHOCUTCS K o0si3aTenbHON dacTéu bioka 1 ydeOHOro miana.
Heo6xoauMbIMu yCTTOBUSIMHU 7151 OCBOCHHS TUCIIUTUIMHBI SIBIISTFOTCS:

SHAHUA:

— 0a30BBIX TMOHSATHA M KaTErOpHH TUCHMIUIMHBI MEHEeIKMEHT; — 0a30BbIX MOHATUN U
KaTeTOpHil YyIpaBJICHUs U JCIOBBIX OTHOIICHHI B OOIIECTRE.

VMEHUSL:
— OCYIIECTBJIATH (DYHKIHMU YIPABICHHUS U MPUMEHATh HHCTPYMEHTHI UX peau3aliy Ha
MPAKTHKE;
- TPUMEHSTHh SKOHOMHUYECKUE U COLUANIbHBIC TIPUEMBbI 3(PPEKTUBHOCTH COBPEMEHHOTO
MEHEKMEHTA. enaoenue:
— mpuemMamu 3G (HEKTUBHOCTH COBPEMEHHOTO MEHEKMEHTA.

3. Pe3yabTaThl 00y4yeHHs 1O JUCHUIIMHE
IIponiecc wu3ydeHus AuUCHUIUIMHBI MeHeIKMEHT HampaBieH Ha (OpMHUpPOBaHUE
CJIEYIOIIUX KOMIIETCHLIUN:



Tabmnuma 3.1

Kox u HaumenoBanue
Kox u HaumenoBanue

KOMIICTCHII N o
KOMIICTCHIIM

HHIUKATOPOB JOCTUKCHHA

Pe3ynbrarel 00yueHus no
TUCIUILINHE

VYK-2 CrniocobeH onpenesiTh
Kpyr 3amad B  paMKax
MOCTaBJICHHOU e "
BBIOMPATh ONITHMAaJIbHBIC
CIOCOOBI WX PEIICHHS,
HUCXOAs W3 JIEHCTBYIOIIMX

OIITUMAJIbHBIC CITOCOOBI
peuicHus, HUCcxonsa

MPaBOBBIX HOPM,
AMEIOLIHXCS pecypcoB
UMCIOLINXCS  PECypcoB U .
. OTpaHUYEHUI.
OTpaHUYEHUIA.

VK-2.2 CnocobeH omnpenensiTh
KpyT 3amau B pamKax
MMOCTABJICHHOW IIEI ¥ BBHIOMPATH

HCﬁCTByIOMHX MpaBOBBIX HOPM,

3Haer:

-METO/BL aHanu3a COCTOSIHUSA u
MPOTHO3UPOBAHUS MEPCHEKTUB  Pa3BUTHUS
OpraHu3aIUH;

-pyHxunmn u OCHOBHBIE
MIPUHINIBI MEHEPKMEHTA.

ux
u3

nu

VYmeer:

-CUCTEMHO aHaJIM3UPOBATh ob1ue
TCHACHIMM W KOHKPETHBIC CHTYyallUH B
obmactn o0mero W (YHKIMOHAIEHOTO
MEHEIDKMEHTA,;

-06pa6aTLIBaTL MOJYYCHHBIC PC3YyJIbTAThI,
AHAJIM3UPOBATH U OCMBICIIMBATH UX C YIETOM
UMCIOMIUXCA JIMTCPATYPHBIX JaHHBIX.

Bnaneer:

-MeTOJaMH YOpaBJICHUSA
TICPBUYHBIMH [TPOU3BOICTBCHHBIMH
MOIpa3/IeIeHUSIMH; -HAaBBIKAMH PaOOTHI B

KOJIJICKTHUBCE.

4, O0beM TUCHUNINHBI

OOmumii 00beM TUCHMIIIMHBI COCTABIIAET 4 3a4ETHRIX eNUHUIILI, 144 yacoB

Tabmauma 4.1.
AyJHUTOpHBIE 3aHATHS, YaC. Wuas koHTaKTHas paboTa
dopma Kypce/ CP. wac. | Tinarr dopma
o0yueHust ceMecTp e aTTeCTalMn
1 n a6 CPTI ko | Ilat | Tar
HC. T T
Ounast 2/4 36 36 - - - 36 | 36 - 9K3aMeH

Ycii0BHBIE 0003HAYEHHS:
JI - nexuuoHHbIe 3aHATHS
Il — npakTudeckue 3aHATUSA
JIab — nabopaTopHbIe 3aHATHS




CPII - camocrosaTenpHas paboTa oOOy4aromerocss MOJa PYKOBOJCTBOM TI€IarorH4eCKOro
paboTHHKA

CP — camocTosaTenpHas paboTa 00ydJaromerocs

[TnatTt — 9ackl Ha MOATOTOBKY K MPOMEXYTOYHOH aTTeCTaIllnu

ITaTT — npomMexyTO4YHas aTTecTanus

Tart — Tekymas arrecranus Konc

— KOHCYJIbTallun

5. CTpyKTYpa M coep:KaHue JNCUMINIMHbI
5.1 CtpykTypa  JUCHUILIMHBI 5.1.1Conepxanue
JUCHUIUIMHBI 10 BUAaM Y4eOHBIX 3aHSATHI.

Ounas ¢opma o0yuenusi (OPO)
Tabmuma 5.1.1

e
% Buanbl 1 00beM yueOHOI padoThl,
5 BKJIIOYast
& CaMOCTOSATELHYIO PaGoTy @opmbl
CTYJEHTOB H TPY/10eMKOCTh (B Texyuero
KOHTPOJISt
yacax)
ycIeBaeMocCTH,
Ne Tema g2 AyauTopHas = ®opma
n/n AHCHUIUITMHBI E padoTa Z MPOMEKYTOYHOI
o = 23 = E 8  arrecrauus (
3 = § Z E| B lg Konx MK
Rl 2| E8 £ g9 YK-2.2)
ezl 3| =
§ = £ <
2 5| C
= o
OcHOBHBIE TTOHSATHSA: Tecr
1 | Opranuzanus. MenemxmMenT | 5 8 4 4 6 (“HCB6M"HH3"
pabota
1 MCHCI’KCP
TeHneHIMu pa3BUTHUA Tecr
2 | MeHeIKMEHTA. 5 10 | 4 4 6 (mMcbMeHHast
pabora
OpraHu3anuoHHbIC CTPYKTYPBI Tecr
3 yIIpaB/IeHus 5 8 4 4 6 (TIMCBMEHHAS
pabota
OYHKIMHA U METOIbI MEHEPKMEHTA Tecr
4 5 10 4 4 6 (nuchMEHHAs
pabora
CymHoCTh, BHABI W MPOIECC Tecr
5 | IPUHATHS U peau3aluu 5 10 4 4 6 (mucpMeHHast
. aboTa
VIPaBICHYCCKUX PEIICHUIN P
PykoBoaCTBO, NIHAEPCTBO U BIACTH Tecr
6 5 12 4 4 6 (nuckMeHHast
pabota




OCHOBBI YITPaBJICHUS TIEPCOHATIOM. Tecr
7 5 12 4 4 6 (mucbMeHHas
pabota
'YrpapieHue KOHQJIUKTaMH B Tecr
8 5 2 2 6 MTUCHMEHHAs
OpraHu3aluu 10 (
pabora
ConuokynbTypHble  (aKTOpHl | Tecr
9 | yruka OpraHM3aLKM. 5 11 2 2 6 (mucbMeHHas
pabota
DyHKIMOHATHHBIE o0JacT Tect
10 5 9 2 2 6 (mucpMeHHas
MEHEHKMEHTA
padora
OobecrieucHue 3¢ (HEKTUBHOCTHY Tecr
11| nestensHOCTH B ynpasiennu 5 8 2 12 (micrMenRas
pabota
Kouncyabranus
TarTt 144 | 36 36 36 | 36 IK3aMeH
YciaoBHBbIE 0003HAYEHUS:
JI - IEeKIUOHHBIC 3aHATUS
IT — mpakTHyeckue 3aHATUA
Jlab — maGopatopHble 3aHATHS
CPII - camocrosaTenbHas paboTa 00yd4aroerocs moja PyKOBOJCTBOM MEAaroru4eckoro
paboTHuKa
CP — camocTosTenbHas paboTa 00yJarmerocs
IImart — 4acel Ha NOATOTOBKY K IIPOMEKYTOUHOM aTTECTal[uU
[TarT — npoMexxyTO4Hasi aTTecTanus
TatT — Tekymas arrectanus Konc
— KOHCYJIbTallu1
5.2. Coaep:xaHue TUCHHUILINHBI
5.2.1. Conep:kaHue TeM TUCUUIJIMHBI (IMIAKTHYECKUE eIMHUILbI).
No HaumeHnoBanue
“ /;1 pasieia Copnep:xanue pa3iesia (TeMbl) THCHUILTHHBI
JUCHUATIHHDI
Tema 1.
OCHOBHBIE Knaccudpukanus — opraHuzanuii. OCHOBHBIE  TIOHATHS  MEHEDKMEHTA.
MTOHATHUSA: dopmupoBaHUe JHUYHOCTH MeHeIKMeHTa. [Ipupona ympasnenus. Mecto u poib
1 Opranusanus, YIOpaBJICHUS B CHCTEME 00IIECTBEHHBIX OTHOLICHHUH. OCHOBHBIE ITOOXOIBI K
MEHEDKMEHT M | ONpeNeNICHUIO YTPaBICHUs. MeHEeKMEHT: THIT YIIPaBJICHUA. BHYTpEHHSIs CTPYKTYpa
MEHEKeED. npobiem MeHemkMeHTa. MHppacTpykTypa MeHemkMmenta. OOmue MTOIXOIBI B
MEHEKMEHTE: TIPOIECCHBIH, CHCTEMHBIH U CUTYAIlMOHHBIH.




Tennenunu
pa3BUTHS
MEHEIKMEHTA.

Tema 2.

DBOIIONUS MIKOJ ¥ KOHLEHIMA MEHEXKMCHTA U TCHICHIIMHA €ro pa3BUTHA 3a
py6esxkom. OCHOBHBIE IIKONBI HAYKHW YHPABICHHSA: ITKOJIA HAYYHOTO YIpaBICHUS,
aIMUHUCTpPAaTHBHAS (KJIACCHYECKas) IIKOJA, IKOJAa YeJIOBEYECKHX OTHOIICHUH,
MOBEJICHYCCKAs [IIKOJIA, MIKOJIa HAYKH yIIPAaBIICHHUS.

CranoBinenne u pasutue MeHemkMmenTta B CIIA: ocHOBHBIE 3Tambsl
(hopMupoBaHHUs, IEPCIIEKTUBEI Pa3BUTHS, TOCYIAPCTBEHHOE PETyINPOBaHIE.

OCOOCHHOCTH SATIOHCKOTO MEHEKMEHTA: (GHI0co(usl, KOMILICKCHOE YIIPABICHHE
Ka4eCTBOM, OOIIME MPUHIIUIIBI TOCYAAPCTBEHHOTO YIIPABICHHS.

PasButue ynpasieH4ecKkoi MbICd B pe)OpM rOCyJapCTBCHHOTO yIPABICHUS B
Poccuu. Pepopmartopckue HoBoBBeneHuss M.M. Criepanckoro u H. C. MopaBuHOBa.
OpranuzannoHHo-ynpasieHdeckas nesrenpbHocTs C.1O. Butre u I1.A. CtonpimuHa.
HWcTopus pa3BuTHs HAyKH YIPaBICHUS B COBeTCKUH reprol. CoBpeMeHHBIE TOIXO0/IbI
K (DOPMUPOBAHHUIO COIUATEHO-IKOHOMUYECKHX CHCTCM.

OpraHu3anuoHHbIC
CTPYKTYPBI
yIpaBJICHUS

Tema 3.

HHTEerpanoHHbIC MIPOIIECChI B MEHEKMEHTE. VYupasienue
COIMAILHOPKOHOMUYCCKUMHU  CUCTeMaMH  (opraHu3anusMu). [loHSATHE © BUJIBI
OpraHu3aIuii. XapakTepUCTUKU opraHuzanuid. CyIHOCTh MOHATHS «CTPYKTYPay.
XapakTepucTHKa BHIOB OPraHM3alUOHHBIX CTPYKTyp. OpraHu3aius Kak OTKpPbITas
cucrema. @Dopmanuzaiysi CTPYKTYpbl yrpaBieHus. DakTopsl, ONpPEASISONINe
(hopMupoBaHHE CTPYKTYPHI.

THIBI CTPYKTYP YHPABJICHHUS 110 IPHU3HAKAM:

* CTYNEHYATOCTH - IBYX-, TPEX-, YETHIPEX- U YIPABJICHHUS T.I. CTYIICHYATHIC U
CMEIIaHHAsl CTPYKTYPHI,

* KOMIICTCHIINYU WIH XapaKTePy CBSI3CH MEKAY Pa3IMIHBIMU TOPa3ICIICHUSIMU
OpraHW3aINH - JTUHEHHAs, () YHKIMOHAIbHAS, JIMHCHHO-(DYHKIIHOHAIbHAS, MATPUYHAS,
JTUBU3UOHHAS CTPYKTYPHI;

e OpraHu3alMy IMPOU3BOJICTBA U TPYHAA - OTACICHUYCCKAs, [IEX0Bas, OpuragHas,
KOMOWHHPOBAHHAS CTPYKTYPHI.

XapaKkTepuCTUKa CTPYKTYp VIPaBJICHUS, WX JOCTOMHCTBA M HEIOCTaTKU.
OCHOBHBIC IPUHIIMITHI TPOCKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHHUS.

BHyTpeHHHE BJIEMEHTHI OpraHW3anuu. [lOHSATHE WENIM W e¢ 3HAYCHHE B
yIpaBiieHuH opranu3anueii. CTpyKTypa 1eieii, uX KiacCH()UKALKS 110 IMPH3HAKAM.

n/n

HaunmeHnoBanmue
pasneina
M CHHUILTHHBI

Conepskanue pasjeia (TeMbI) THCHHTLTHHBI

Uepapxus u pamwxupoBanue ueneil. [lonxon k penienno 1enei u 3aaad yrnpaBieHHs
B COBPEMCHHBIX YCIOBHSX. TpeOoBaHMS, TPEABSIBIIEMBIC K IENHA YIPABICHHUS.
[onsaTune 3amaun, Kak BHYTPEHHETO (pakTOpa OpraHM3aIny.

Buemnsis  cpema  opranuzaudd.  XapakTEPUCTUKM  BHEUIHEH  CpEIbl:
MOJIBXKHOCTb, HEONPEENIEHHOCTh, CIOXKHOCTh. Cpeaa mnpsMOro BO3JACHCTBUS:
BJIMSHUC IIOCTaBIIMKOB, MOTPEOUTENCH, KOHKYPEHTOB, 3aKOHOJATEIbCTBA H
npo¢CoI030B Ha JAEATENbHOCTh opranm3anui. Cpema KOCBEHHOTO — BIUSHHA:
BO3ACUCTBHE  SKOHOMHYECKHX M  TIONHTHYECKHX  (PAKTOPOB,  BIHSHUE
HAYYHOTEXHHUYECKOT'O MPOrpecca, COIMOKYIbTYPHBIX (DaKTOPOB U MEKIYHAPOTHBIX
COOBITHI HA IEATSIFHOCTh OPTaHU3AINH.




DOyHKINA u
METO/BI
MEHEIKMEHTAa

Tema 4.

[lomsarne, 3HaueHWe, MecTO W KiIaccupukanus QYHKOWA yHOpaBICHUS.
Copepxanme, mporecc W CTpykTypa ¢GyHKmuH ynpasieHus. OOmue (yHKImm
VOpaBJIeHUS: IUIAHUPOBAHWE, OPTaHW3alMsi, KOOPAWHAIMA W PETyINpOBAaHUE,
MOTHUBAIIHS, yIET U KOHTPOJIb.

OyHKIUA TUIAaHHpOBaHWS. JlMpekThBHOE IIaHHWpoBaHWE. ONTHMaIbHOE
IUIAHUPOBaHKWE. AJanTHBHOE IutaHMpoBaHue. CTpaTerndeckoe IUTaHUPOBaHUE.
TakTruyeckoe mianupopanue. KpaTkocpovyHoe IIaHUPOBAHHE.

Opranm3anuu Kak QyHKOus MeHemxkMmeHTa. CyTh OpraHM3aliu Kak (YHKIUU
YIpaBJICHUSL. Ionstue «OpraHH3alAOHHAS CTPYKTYypa yIpaBICHUSL.
OpraHu3aniioHHAsT W OPOM3BOJCTBCHHAs CTPYKTypa mnpennpusatus. [loHsTue
CTPYKTYpPBI YIIpaBICHHS. ODJIEMEHTBI CTPYKTYpPBhI YIPABJICHHUSA: 3BCHbS, YPOBHH
yrnpaBieHus W CcBs3H. CBs3b KaK BBIPAKECHUEC OTHOUICHUH MEXIY 3BCHBSIMHU
ynpasieHus. OCHOBHBIC THITBI CBS3CH.

MoTHBaIIMOHHBIC OCHOBBI B METOJIOJIOTHH MEHEIKMeHTa. OCHOBHBIC TCOPHH
MOTHBAIlMM ¥ WX KCIOJB30BAHHEC B TOCTPOCHHUU JICHCTBEHHOW CHCTEMBI
MOTHBHpOBaHUs Jroaeh. [lepBoHaYaIbHBIE TEOpPWH MOTHBAIUU: Teopus «X» (D.
Tetinop), reopus «¥Y» (. Mak I'perop) u teopus «2» (B. Oyun). ConepxaTenbHbIe
TEOPHUH MOTHBALIMH: TEOPHs MOTpeOHOCTEH Maciioy, TeopHs CyIeCTBOBaHHS, CBS3U U
pocta Anbaepdepa, Teopus IpHOOpeTeHHBIX ToTpedbHOoCTeW MakKnemnanma, Teopus
nByx ¢dakropos ['epudepra. [IpomeccyanbHble TEOPUU MOTHBAITUH: TEOPHS OKUTAHUN
B. Bpyma, Teopus chnpaBemIIMBOCTH AJaMca, KOHIEMIHMS HapTUCHIATHBHOTO
ynpasieHus, Teopusi MmotuBaimu [loprepa-Jloynepa. KoopnuHanus U KOHTPOJIb B
cUcTeMe MeHeKMEHTa. [IOHATHE KOHTPONA B YIPaBICHYECKOH AESITEIHHOCTH.
OcHoBHBIE TpeOOBaHUS K CHCTEME KOHTPOJsL. Buabl ynpaBiieHUECKOTo KOHTpPOJIS.
Oynkunu xoHTpois. OmwuOKKM B mpouecce KOHTPOJsl. BHemHWi M BHYTpeHHHMI
KOHTPOJb. 3aBUCHUMOCTh KOHTPOJS OT: CTWIA YIPaBICHWS B OpraHU3aIlWy,
BO3MOKHOCTH TIOJYYHTh HaJIS)KHYIO OIICHKY Pe3YJIbTATOB IEATCIHFHOCTH, XapaKTepa
MOJYMHCHHBIX, B3AUMOOTHOIICHUH B KOJUICKTHBE, CHCTEMbI BOSHATPAXKICHHS. DTAIIbI
nporecca KOHTposs. CTaHAapThl KOHTPOJIS U TpeOoBaHUS K HUM. DPGHEKTHUBHOCTH
mpo1iecca KOHTPOJIS

CyIHOCTb, BUABI U
TPOIIECC IPUHITHS
u

peanu3zanu
U YIPaBICHYCCKUX
peleHui

Tema 5.

ITonsTHE ympaBiIeHYECKUX pelIeHuH, ux kiaccupukamms. [Iporecc mpuHATHS
YIpaBJIEHYECKUX PELICHUH, OCHOBHBIE €r0 CTaJANU U dTanbl. [I[porpaMmMupoBaHHbIE U
HE TPOrpaMMHUpOBaHHBIEC pemieHns. Kpurepun ycmemmHoro pemenus. PaspaboTka u
omeHka anbTepHaTHB. OCHOBHBIC IOAXOABI TPH BBHIOOPE aIbTEPHATHBHL yUET
MPOLUIOTO  ONBITA, MPOBEACHUE OKCIEPUMEHTAa, HCCJIEIOBAaHUE U  aHAJU3.
PanmoHaneHbie pemicHHs NpoOJeM B JICATCIBHOCTH PYKOBOAUTENS  JTarlbl
panMoOHANBHOTO pereHus mpobieM. Moaenn NpHHATHS pemieHus: (U3NIecKas,
aHajorosas W maremarudeckas monenu. [Ipouecc moctpoenust moaenu. IIpoBepka
MOJICJIN Ha JIOCTOBEPHOCTh. OOmme npodiaeMbl MonaenupoBanus. OOmme Moaenu
HayKH YIPaBICHHUS: TCOPHUS WIP, MOJCITH TEOPHUH OdYepeleid, MOICNH YyIPaBIICHH
3armacamu, MOJENb JINHEHHOTO MPOrpaMMHPOBAHUS, IMUTAIIMOHHOE MOJICITNPOBAHHE.
DOKOHOMHUYECKHM aHalu3 Kak KOMIUIEKCHBIH METOJ] OLEHKA U3JEPKEK U
SKOHOMHYCCKUX  BBITOJ. MeETOoIpl  MPHUHATHS  pEIICHWH:  HedopMallbHBIC,
KOJUIEKTHBHBIE, KOJMYECTBEHHBIE. MeTOAbl MPOrHO3upoBaHMs. KomnuecTBeHHBIE 1
KauyeCTBEHHbIE METO/IbI IPOTrHO3UPOBAHUSL.

n/n

HaumeHoBaHue
pazaena
TACIHTLINHBI

Coaep:xkanue pasaesa (TeMbl) JMCHUNIHHBI




PykoBozctBo,
JIUJEPCTBO u
BJIaCTb

Tema 6.

BracTs kak perynsrop ynpasiieHuUecKoU nesatenbHocTr. [Ipupona u cymHocTs
BiacTH bamaHc BIacT MeHemKepa M MOTIMHEHHBIX. BHABI BIacTH: TpaAUIHOHHAS,
Xapu3MaTH4ecKasi, dTaJOHHAs!, KCIIepTHast. Y IPaBIsIEMOCTb KaK (pakTop BIacTH.
ABTOpUTET U NICEBAO ABTOPUTET PYKOBOAUTENS. THIIONIOrUS BIACTH: TMYHOCTHAS U
OpraHu3aloHHast ocHOBa BiracTU. OCHOBBI Teopuu nuaepcTsa. [lpupona u nonarue
nmunepcTBa. Tunsl oTHOIIEHUH muaepersa. Jlunep u menemkep. Konnenuun
mneperBa. CTHIM PyKOBOICTBA, MX XapaKTEPHUCTHKA M COJICPKAHUE.
«YmnpasneHueckas pemerka» P. brnelika u JI. MyTtoH. Mertoas! onpeneneHust
mnepcerBa. [loBeneHueckne KOHIENNAN TuAepcTBa. CUTYyaIllMOHHAS TECOPHS
JIHIEPCTRA.

Umupx menemkepa. Bunel mmupmxa. CocTaBisioliue HMUAXKA JEI0BOrO
yesnoBeka. MakTopbl, BIUAIOMKE Ha IIpoecc (OPMHUPOBAHUS IMHDKA MEHEIDKEPA.

OCHOBEBI
yIpaBJICHUS
MEPCOHAIIOM

Tema 7.

Kiraccndukanus nepconana 1o KaTeropusM. AHaJIW3 KOHLENLIUH yIpaBJICHUS
nepconaioM. Co3gaHue YCIOBHH JJIsi BCECTOPOHHETO Pa3BUTUSI TBOPYECKHUX
CIIOCOOHOCTEH 4YeloBeKa, WHAMBHAYaJIbHBIA MOAXOX K KaKAOMY pabOTHHKY.
W3menenne TpeOOBaHMH K KajpaMm IpH nepexoie K pbiHKY. Cucrema paboThl ¢
nepconanoMm. Iloxbop nepcoHanma: pacder NOTPEOHOCTH B IEPCOHANE, MOJIEIH
pabounx MmecT, npodeccHoHaIbHBIH Habop u OoTOOp mepcoHana, (popMHUpOBaHHE
pesepBa kaapos. OnpeneneHne 3apabOTHOI IJIATH U JIBTOT.

[IpodeccronanbHas OpueHTalMs U ajanTtauus nepcoHana. Ananrtainus HOBBIX
COTPYJHMKOB B opraHmzauuu. OOydyeHume mepcoHana: mpodeccHoHaIbHas
HOJATOTOBKA, NOBBIMICHNE KBaJIM(QHUKAMK, IEPEroAroTOBKAa KaapoB. MeTomsl
00y4YeHUs PYKOBOASIINX KaJpOB.

OreHka nepcoHaja: OleHKa oTeHn ana paboTHIKA, OLEHKA HHANBUAYaJIbHOTO
BKJIA/IA, aTTecTamiss  KaJpoB. AJIMUHHCTpaTHBHAs, nH(OPMaIMOHHAS,
MOTHBALMOHHAs (DYHKIMH OLICHKH TPYHOBBIX PECYpCOB. YIpaBieHHE Kapbepoil B
OpTaHH3aIIH.

VYpasnenue
KOH(QIUKTAMH B
OpraHU3aIHH.

Tema 8.

VYupasiaenne — koHpaukrtoMm.  IloHstHe  KOHGJMKTAa, €ro  IPUpPOJA.
KonctpykTuBHBIC Hauana kKoHQuKTa. [Ipuanabl KOHGIUKTOB. THIbl KOHQIUKTOB B
3aBHCHUMOCTH OT YPOBHSI OPTaHU3AILMOHHOTO B3auMoIeiicTBUsA. CTPYKTYPHBIC METOIBI
yIpaBJICHUS KOH(JIUKTOM. Crunmu  pasperieHust MEKITHYHOCTHBIX u
BHYTPHUIPYIIOBBIX KOHQIMKTOB. CTpecc M yIOpaBICHHE WM B JEATCIbHOCTH
pykoBoauteins. [IpuunHbl cTpeccoB. KOHCTPYKTHBHBIC M TECTPYKTHBHBIC MPHUYUHBI
cTpeccoB. Metoabl M CTHIM HM30eraHusi cTpeccoB. IIcMxodu3nomorust CTpeccoB B
JIeATEIbHOCTH PYyKOBOIUTEIISI.

COIMOKYIBTypHBIC
(hakTOpHBI U ITHKA
OpraHu3aIH

Tema 9.

CBsi3b 3KOHOMHUYECKON BBIFOJBl OpPraHU3alMM M JTUYECKAM IOBEICHHEM €€
MEHeDKepa.

ACHCKTBI «3a» U «IIPOTHB» COLUAILHOW OTBETCTBCHHOCTH. OCHOBHBIC ACIICKTHI
COLMAILHOW OTBETCTBCHHOCTH opranusanuu. OCHOBHBIC aCIEKThI HOPHUANYECKAs
OTBETCTBEHHOCTH OPraHM3alW{. DTHYECKHE HOPMbI OpraHW3aIiK. [IOHATHE ITHKH
opraHusanuu. HapymieHus STHYSCKMX  OTHOIICHWUH. DTHYECKHE  KOJCKCHI
OTEYECTBEHHBIX U 3apy0e)KHBIX OpraHU3aIui.

CooTHOIICHHE 3TUKK (YHKIMOHUPOBAHMS OPTaHU3alMUd M STHKH ITOBCICHUS
MEHeDKepa.

KopropatiBHass opraHuszaiuss W KOPIOpaTHBHAs KylnbTypa. KopmoparuBHas
KyJIbTypa: IOHATHE, OCHOBHBIC NPHHIOUIBI (GopmupoBanus. Kiraccuduramms
OPTraHU3AIMOHHBIX KYJBTYP.

CyOBbeKTHBHBIC W OOBEKTHBHBIC 3JCMCHTHI (DOPMHUPOBAHHS KOPIIOPATHBHOM
KyJIbTyphl. BiuwsHue Tpaguuumii OpraHM3alldd Ha  Pa3BUTHC  KYyJIbTYPHI
CornmanapHONICHXONIOTHYCCKHE (DaKTOPBI (POPMUPOBAHUS KYIbTYPHI OpPraHH3aINH.




No HaunmeHoBanue
/' pa3nena Conep:xanue pasaesa (TeMbl) JMCHUNIHHBI
n/n
JUCHUTIHHDI
Tewma 10.
D yYHKIMOHAEHBIC OCoOEHHOCTH MEHEPKMEHTA OTIEIbHBIX Chep eI TeNbHOCTH.

10 |o6mactu Crparerndyeckuit MEHEIKMEHT.  VIHHOBaIlMOHHBIN MEHEKMEHT.

MEHEHKMEHTA IMesxTyHapOTHBIN MEHEKMEHT
Tewma 11.
MeTo107I0THUeCKHe OCHOBBI OLEHKH 3(PQEeKTHBHOCTH MeHemKkMmeHTa. I[lonsTue
hddexTuBHOCTH. DPGHEKTHBHOCT, KaK OJWH M3 KPHUTEPUEB PE3yIbTATHBHOCTH.
Dakropsl  AGGEKTUBHOCTH  ympaBieHusi. PacrpeseseHHe OCHOBHBIX PpeECypcoB
MEHE/DKMEHTa KakK BaKHbIH ¢akrtop dddexTuBHOCTH ympaBieHus. Kpurepuu
Ob6ecneyenne 5(hHEKTHBHOCTH.

11 P dexTHBHOCTH Ouenka 3¢ pexTuBHOCTH ynpasieHus. [IoHATHE HaIeKHOCTH YIIPaBICHUSI.
ACATCILHOCTH B OxoHomuueckuii  3dpdekr  meHemxmenrta.  CormanbHas — 3(hGEKTHBHOCTD
YIpaBJICHHA MEHEKMEHTA.

HayuHo-TexHu4eckast u akosiorndeckas 3pHeKTHBHOCTh MEHEIIKMEHTA.
Or1eHKa pe3yNIbTaTOB JESITEIHHOCTH B CBA3SX C OOIMIECTBEHHOCTHI0. DKOHOMHYECKAs
onieHka PR-npoekTos.
5.2.2. Copeprxkanue TUCHUTUIMHBI 10 BUJAM Y4EOHBIX 3aHATHA.
Jexuuonnvie zanamun © Cm.Tadbmauna 5.1.1;Tabauma 5.2.1
Ilpakxmuueckue 3anamun :Cwm.:Tabnuna 5.1.1;Tabnuna 5.2.1
Jlabopamopuvie pabomot
JlabopaTopnbie pabOThl Y4EOHBIM TIJIAHOM HE MPETyCMOTPEHBI
Camocmosamenvnan paboma odyuarouezoca: Cm.:Tabmuna 5.1.1 Tabnuma 5.2.1
[IpenogaBaHue AMCUUILTUHBI BEICTCS C MPUMEHEHUEM CIICIYIOIINUX BUIOB 00pa30BaTeIbHBIX
TEXHOJIOTHH:

BU3yanu3anus yuyeOHoro matepuana B Power Point B 1uanoroBom pexxnme

(JIEKITMOHTIBIC 3aHATHS);

paboTta B ManbIX rpynnam (IpakTHYeCKUe 3aHsATHS);
pazbop MPaKTUYECKUX CUTYallui (MMPAKTUUECKHUE 3aHSITHS ).

6. TeMaTuka KypcoBbIX padoT/MPOEKTOB
KypcoBsie paboThI/IPOEKTHI YI4EOHBIM IIJIAHOM HE TPETyCMOTPEHBI

7. KoHTpoabHbIE padoThI
KoHTposnbHbIe paboThl y4eOHBIM IJIAHOM HE MTPEyCMOTPEHBI

8. OueHka pe3yJIbTATOB OCBOEHUSI I CHUILIMHBI



Kpurepun oneHuBaHusi CTENEHU MOJHOTHI M KayecTBa OCBOCHUS KOMIIETEHIIMH B
COOTBETCTBHH C IJIAHUPYEMBIMU pe3yjibTaTaMu 00ydeHus npuBeaeHsl B [Ipunoxenun 1.

Ilpumeuanue:

a) Jlusa oOyuaomerocsa (0akanaBpa), OCBaMBaIOLIero Yy4eOHYIO JUCLUILIUHY,
00s13aTeIbHBI  KOMIIOHEHT OCHOBHOW MpOo(eCCHOHANTBHOW 00pa30BaTeIbHON POrpPaMMBI
BbICIIIEr0 00pa30BaHUs - MporpaMMbl OakajgaBpuaTa MO HampaBieHuio noarotoBku 54.03.04
PECTABPALIUS (HampaBJIEHHOCTH (mpoduns) MpOTrpaMMBbI OakanaBpuaTa -
«PECTABPALUSA AIIN», popma oOydeHuss — ouHasi), OAOOpEHHOHN Ha 3aceqaHud Y UEHOTO
coBeTa 00pa3oBaTeNbHOM opraHu3anuu (mpotokon ot 17.05.2025 Ne 1), yrBepx1éHHON peKTOPOM
ABTOHOMHON HEKOMMEpPUYECKOW OpraHM3aluu BeIcHiero oOpasoBanus «CeBepo-3anaaHblit
yauBepcute™ 17.05.2025, mo MHAMBHAYaJIbHOMY YueOHOMY miaaHy (npu uanuvuu axma
3a4uUCIeHUs 8 00PA306AMENbHYIO OPeAHU3AYUIO0 MAK020 00yyarowezocs (bakanaspa)), UIHCTATYT:

- pa3pabaTbIBaeT, COIIACOBLIBACT C yYACTHHUKAMU 00pa30BaTEIbHBIX OTHOLICHUH U
YTBEp’KAA€T B YCTAHOBJIEHHOM IOPSAJIKE COIVIACHO COOTBETCTBYIOUIEMY JIOKaIbHOMY
HOPMAaTUBHOMY aKTy HWHAMBHAYAJIbHbI Y4YeOHBI NJAH KOHKPETHOro 0Oydaromierocs
(6bakamaBpa) (yueOuwbll  niaw, obecnedusarOWULL  OC80€HUEe  KOHKPDEMHOU  OCHOBHOU
00pazoeamenvHoOl  NPOSPAMMbL  8bICUIE20 00pPA308AHUS HA OCHO8e UHOUBUOYATUAYUU eé
cooepoicanusi ¢ y4émom ocobenHocmell U 00pA308amenbHbIX NOMPeOHOCmell KOHKPEemHO20
obyuaiowezocs (bakanaspa)),

- yCTaHABIMBAaET  JuId  KOHKpeTHoro  oOywaromierocs  (OakamaBpa) 1o
UHIUBUAYAIbHOMY Yy4e€OHOMY IUIaHY OJMHAKOBBbIE AUIAKTHYECKHEe eIWHHMUbI - SJIEMEHTHI
cojZiepKaHusl y4yeOHOro Marepuana, M3JI0XKEHHOTO B BHUJAE YTBEPKIEHHOH B YCTaHOBJICHHOM
o0Opa3oBaTeNpHOM  OpraHu3alieil MOpsAIKe COIJIACHO COOTBETCTBYIOIIEMY JIOKAJIbHOMY
HOPMAaTHBHOMY aKTy pabodeil mporpamMMbl Y4eOHON JAUCIUIUIMHBI, 00s3aTeIbHOI0 KOMIIOHEHTA
pazpaboTaHHOM W peanu3zyemMoil HCTUTYTOM OCHOBHOM MpOQeCCHOHAIBHONW 00pa30BaTeIbHOMN
IIPOrpaMMbl BBICIIET0 00pa30BaHMS - MPOrpaMMbl OakajaBpuaTa M0 HAIPABICHUIO MOJTOTOBKH
54.03.04 PECTABPAILMSA (HampaBineHHOCTh (mpoduiab) MporpaMMmbl OakaiaBpuara -
«PECTABPALIUSA AIIN», popma oOydeHns — ouHas), Kak ¥ Jjig oOydaromiero (O6akanaspa),
OCBaMBAIOIIETO OCHOBHYIO 00pa3zoBaTElIbHYIO MPOrpaMMy BhICHIEr0 0Opa3oBaHUS B y4eOHOM
rpyre;

- orpeNieNiieT B MHAWBUIYAJIbHOM Y4e€OHOM IUIaHE KOHKPETHOTO OOydaromerocs
(6akamaBpa) 00b€M y4eOHOI TMCHMILIMHBI C YKa3aHUEM KOJIMYECTBA aKaJEMUYECKUX YacOB/
3ET, BbIIENIEHHBIX HAa €r0 KOHTAKTHYIO paboTy (IpyNIoBYIO U (WJIH) HHIUBUAYAIBHYIO PaboTy) C
PYKOBOISIIMMU U (UJIM) HAay4YHO-TIEJAarorH4ecKUMHU pabOTHUKAMU, PEaU3yIOIUMU OCHOBHYIO
00pa3zoBaTeNbHYIO IPOTPaMMY BBICIIETO 00pa30BaHUS;

- oTnpejeNsieT B WHIUBUIYaJIbHOM y4e€OHOM IUIaHE KOHKPETHOIO O0y4aromierocs
(bakamaBpa) konuuecTBo akagemuueckux 4acoB/ 3ET mo yueOHOM MUCIUTUIMHE, BBIICTICHHBIX HA
€ro CaMOCTOSATENBHYIO paboTy (npu Heobxooumocmu).

0) st o0yuaromerocs (0akanaBpa) ¢ OrpaHMYECHHBIMH BO3MOKHOCTSIMH 310POBbS H
HHBAJIN/Ia, OCBAMBAIOLIEro Y4YeOHYIO IUCUUIUIMHY, OO0S3aTeNbHBIH KOMIIOHEHT OCHOBHOM
npodeCCHOHAIBPHOW 00pa30BaTEIbHOM MPOrpaMMbl BBICIIETO O00pa30BaHUSA - MPOTPAMMBI
OakanaBpuata mo HampasieHuio noarotroBku 54.03.04 PECTABPALIUS (nanpaBieHHOCTD
(mpoduip) mporpammel 6akanaBpuata - <PECTABPALIUSA AN », popma oOyueHus — ouHasi),
0JI00peHHOW Ha 3acedaHud YYEHOro coBeTa 00pa3oBaTENbHOW OpraHu3aluu (IMPOTOKOJ OT
17.05.2025 Ne 1), yTrBepxn€HHOW pPEKTOPOM ABTOHOMHON HEKOMMEPUYECKOW OpraHU3aluu
BhIcIIero obpaszoBanusi «CeBepo-3amaaublii yauBepcurer» 17.05.2024, (npu nanuuuu gpaxma



3auucnenus 8 00pa308aAmMeNbHYI0 OP2AHUZAYUIO MAK020 oOyuaoue2ocs (baxkanraepa) ¢ yuémom
KOHKDEmHOU (KOHKpemuwlx) Ho3on02uu (Hozonocutl)), MTHCTHTYT:

- pa3pabarbIBaeT, COTIACOBLIBACT C yYACTHHUKAMU 00pa30BaTEIbHBIX OTHOLICHUHN U
YTBEp)KAAET B  YCTAHOBJICHHOM TMOPSJKE COMJIACHO COOTBETCTBYIOUIEMY  JIOKATHbHOMY
HOPMAaTUBHOMY aKTy HWHAMBHAYAJIbHbIA Y4YeOHBI MJAH KOHKPETHOrO O0Oydaromerocs
(bakamaBpa) C OrpaHUYCHHBIMH BO3MOXKHOCTSIMHU 3JI0pOBbs/ mHBanuna (npu waruuuu gaxkma
3auucieHus 6 0Opaz08ameNbHyI0 Op2anU3ayuio mako2o oodyuaroweocs (bakanaspa) ¢ y4émom
KOHKDEMHOU (KOHKpemHblX) Ho30102ul (Ho30102utl)) (Yuebnblll niaH, 0becnevusaruuil 0c80eHuUe
KOHKDEmHOU OCHOBHOU 00pa308amenvHoll NpocpaAMMblL  8bICULE20 00pA308aAHUS HA OCHOGE
uHOuBUOyanu3ayuu e€é cooepicanus ¢ yuémom ocobeHHocmell U 00pa308amenbHblxX
nompebHocmetl KOHKpemHo20 odyuaioue2ocs (bakanaspa));

- YCTaHABIIMBAET JJIsl KOHKPETHOTO oOyuatomierocs (0akanaBpa) ¢ OrpaHUYCHHBIMU
BO3MOXXHOCTSIMU 3/IOPOBbSI COZiepaHie 00pa3oBaHus (0AUHAKOBbIE THIAKTHYECKHE eJUHUIIbI
- DJIEMEHTHI COJEpKaHHs ydeOHOro MaTepuana, Kak M Jus oOydaromero (6akanaBpa),
OCBAMBAIOIIETO OCHOBHYIO 00pa30BaTEIbHYIO MPOrPaMMYy BBICIIETO OOpa3oBaHHS B y4eOHOM
Tpynme) ¥ YCIOBUS OpraHu3aluyd OOy4YeHWs, W3JI0)KEHHOTO B BHUJAE YTBEPXKIEHHOU B
YCTaHOBJIEHHOM  MHCTHTYTOM  MOpSIIKE  COTJIACHO  COOTBETCTBYIOIIEMY  JIOKAIBHOMY
HOPMAaTUBHOMY akTy paboueil mporpamMmbl yueOHOW AUCHMILIUHBL, 003aT€IbHOTO KOMIIOHEHTA
pa3paboOTaHHOM ¥ pealn3yeMOd UM aJanTHUPOBAaHHOW OCHOBHOW MpodecCHOHATBHON
o0pa3oBaTeNbHONM TPOTrpaMMBbl  BBICIIETO 00pa3oBaHUsS - TMporpaMMbl OakamaBpwara IO
HanpasieHuto noaroroBku  54.03.04 PECTABPALMSA  (nanpaBieHHOCTh  (TIPOQHIB)
nporpammbl OakanaBpuara - «<PECTABPALIUSA AIIA» , popma oOydeHus — ouHasi), a s
WHBAJHUJIOB TAK)XE€ B COOTBETCTBHM C WHIWBUAYATHHOW MPOTPaAMMON peadMIIMTAIlMU WHBAITUIA
(ms KoHKpeTHOTO OOydarormierocs (0akajaBpa) ¢ OTpaHUYCHHBIMH BO3MOYKHOCTSIMU 3710POBbsI/
uHBanuAa (npu Hanuuuu ¢haxma 3aqucieHuss 8 00pPA308aMeENbHYI0 OP2AHUZAYUIO MAKO20
obyuarowezocs (bakanaspa) ¢ yuémom KOHKpEemHou (KOHKPEMHbIX) HO30402ull (HO30102Ull));

- oTpeseNsieT B WHIUBUIYaIbHOM y4eOHOM IUIaHE KOHKPETHOIO O00y4aromierocs
OakanaBpa) ¢ OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 310pOBbsi/ MHBanuAa (npu Hanuuuu gaxkma
3auuUclieHuss makoeo ooyuaowezocs (baxkaraspa) ¢ Y4émom KOHKPEmHOU (KOHKDEMmHbIX)
Ho30102uu  (HO307102utl)) OOBEM y4eOHOW JAUCHMIUIMHBI C YKa3aHHUEM  KOJHUYCCTBA
akamemuueckux dacoB/ 3ET, BBIJENCHHBIX Ha €ro KOHTAaKTHYIO PaboTy (TpymnmoByr0 U (WIJIH)
WHIUBUAYAIBHYIO PaboTy) ¢ PYKOBOISIIUMU U (WJIM) HAyYHO-TIEJArOTHYECKUMU PaOOTHUKAMH,
peaIn3yIOIMMU OCHOBHYIO 00pa30BaTeIbHYIO IPOTrPaMMY BBICILIETO 00pa30BaHMS;

- OTIpe/ieNIsieT B WHIUBUIYATHbHOM y4E€OHOM IUIaHE KOHKPETHOTO O0Yy4aromierocs
(bakamaBpa) ¢ OrpaHHYEHHBIMH BO3MOKHOCTSIMHU 3J0pOBbs/ umHBanuga (npu waruuuu gaxma
3auucnenus 6 00pa308amMeNbHYI0 OP2AHUZAYUIO MAKO20 oOyualouje2ocs (baxanraepa) ¢ yuémom
KOHKDPEMHOU (KOHKPEemHbLX) HO30]102uu (H030102utl)) KOaruuecTBO akagemudeckux yacos/ 3ET mo
y4eOHOHN TUCIMILIMHE, BBIACICHHBIX HA €r0 CAMOCTOATEIIbHYIO paboTy (npu Heobxooumocmu).

9. OcoOeHHOCTH OpraHu3anuu 00pa30BaTelbHOMN 1eATeTLHOCTH M0 Y4eOHOil
AUCUHMIIAHE IS JIML ¢ OTPAHMYEHHBIMH BO3MOKHOCTSAMH 310POBbA

OOyuenue 1Mo OCHOBHOH mpodeccruoHanbHOM 00pa3oBaTeNbHOI MporpaMMe BBICIIETO
oOpazoBaHHMsi - TMporpaMMe OakajaBpwara IO HampaBleHHo moaroroBku 54.03.04
PECTABPALIUA (HampaBIEHHOCTb (mpo¢uib) IIPOrpaMMbl OakanmaBpuaTa -
«PECTABPALUSA AIIN», popma oOydeHUss — O4Has), 0JOOPEHHONW Ha 3acelaHUH YUEHOTO
coBeTa 00pa3oBaTeNbHOM opraHu3anuu (mpotokon ot 17.05.2025 Ne 1), yrBepx1€HHON peKTOPOM
ABTOHOMHOM HEKOMMEpPUYECKOW OpraHM3aluu BeIcHiero oOpasoBanus «CeBepo-3amaaHblit



yauBepcure» 17.05.2025, obyvaromuxcs (0akanaBpoB) ¢ OrpaHHUYEHHBIMH BO3MOKHOCTSMHU
3I0pOBbs (npu Hanuyuu ¢haxma 3auucieHus 6 o00paA308aMeENbHYI0 OP2AHU3AYUIO MAKO20
obyuaiowezocs (baxkanaspa) ¢ yuémom KOHKPEMHOU (KOHKPEMHbIX) HO307102UU (HO30]102Ull))
ocymectBisiercss MHCTUTYTOM ¢ y4deToM OcoOeHHOcTel NCHMXO(pU3UYECKOTO Ppa3BUTHS,
WHJIMBUIYAIBHBIX BO3MOXKHOCTEH M COCTOSHUS 3/I0POBBS TAKMX 00ydaronuxcs (0akamaBpoB).

O6pazoBanue oOyvaronuxcs (0akaiaBpoB) C OTPAaHHYCHHBIMUA BO3MOYKHOCTSIMU 3/I0POBbS
MOXET OBITh OPTraHW30BaHO KaK COBMECTHO C APYTMMH oOydaromumucs (OakagaBpamu), Tak U B
OTJIENBbHBIX TPYTIIaX.

OOpa3oBaTenbHOW OpraHU3AMEH CO3JaHbl CIHEIUAIbHbIC YCIOBUS JUIA TOJYYCHHS
BbICIIIET0 OOpa30BaHUS IO OCHOBHOW 0O0pa3oBaTelbHON MpOrpamMme BBICHIETO OOpa3OBaHHS
oOy4varorumucs (6akagaBpaMu) C OTPAaHUYCHHBIMA BO3MOKHOCTSIMH 37I0POBBSI.

[Ton cnenuanbHBIMU YCIOBUSMH JUISI TTOJIYYEHHUS BBICIIErO 00Opa3oBaHUS MO OCHOBHOM
npo¢eCCHOHAIBPHOW 00pa30BaTEIPHOM MPOTPaMME BBICIIETO OO0pa30BaHUSA - TIPOrpaMme
OakanaBpuata no HampasieHuio noarotoBku 54.03.04 PECTABPALIUS (nanpaBieHHOCTD
(mpoduip) mporpammel 6akanaBpuata - <PECTABPALIUSA AN », popma oOyueHus — ouHas),
YTBEP)KAEHHON PEeKTOpPOM ABTOHOMHOI HEKOMMEPUYECKOH OpraHM3aliy BBICIIETO 00pa30BaHUS
«CeBepo-3amanubiii  yHuBepcuter»  17.05.2025, oOywarommumucs — (OakamaBpamu) ¢
OTPaHUYEHHBIMA  BO3MOXKHOCTSMH  37I0POBbSl NOHMMAIOTCSI  yCJIOBHSL OOydYeHHs TaKHUX
oOyuatomuxcst  (0akanaBpoB), BKJIIOYAOIIME B ce0s  HCHOJNB30BaHWE  CHEIHAIBHBIX
o0pa3oBaTeNbHbIX MPOrpaMM U METOJOB OOY4YEHHUS M BOCIUTAHUS, CHEIHUATIbHBIX y4EOHHMKOB,
y4eOHBIX MOCOOUH U AUIAKTUYECKUX MATEPUAIIOB, CIICIIUATBHBIX TEXHUIECKUX CPEICTB O0YUICHHUS
KOJUIGKTUBHOTO W HWHIMBUAYAIbHOTO IOJIb30BAHUS, IMPEIOCTABICHUE YCIYT acCUCTEHTa
(TOMOIIIHKKA), OKa3bIBAKOIIEro oOy4arommmcs (OakaniaBpaM) HEOOXOIUMYIO TEXHHYECKYIO
MIOMOIIb, IPOBEICHNE TPYIIOBBIX U MHAMBUIYaJTbHBIX KOPPEKIIMOHHBIX 3aHATHH, oOecrieueHune
JOCTYTa B 3[JaHUE 00pa30BaTEIILHON OpraHU3aIuy U APYTUe YCIOBUs, 6€3 KOTOPHIX HEBO3MOKHO
WJTU 3aTPYAHEHO OCBOCHHE YKA3aHHOM BBIIIE OCHOBHON 00pa30BaTEILHOM MPOrPaMMbl BBICIIIETO
oOpasoBana oOyJaronumMucs (0akaiaBpaMu) ¢ OTPaHUYECHHBIMH BO3MOKHOCTSIMU 37I0POBbsI (1npu
Hamuuuu akma 3ayucienus 8 00paz08amenbHyI0 OP2AHU3AYUI0 MAaKo2o 00yuarwezocs
(baxkanaspa) ¢ y4émom KOHKPEemMHOU (KOHKPEeMHbIX) HO30102UU
(no3onoeuit)).

[Ipu momyueHun BBICIIETO 00pa30BaHUs MO0 YKA3aHHOM BBIIIIE OCHOBHOM 00pa3oBaTeIbHON
mporpaMMe  BbICIIET0 oOpa3oBaHusl oOydaromuMmcs (OakamaBpaM) C  OTpaHUYCHHBIMH
BO3MOXXHOCTSIMU 3/IOPOBBSI IIPEJOCTABISAIOTCA OECIIaTHO ClielralbHble YICOHUKH U y4eOHbIe
mocobusi, wWHas y4yeOHas JMTeparypa, a TakkKe YCIYTH CYpPAONEPEeBOAYUKOB H
TU(DIOCYpIOTIEPEBOAUUKOB (npu Haruuuu haxma 3a4uciienus 8 00pa308ameibHy0 OpeaHu3ayuIo
maxo2o ooyuaroue2ocs (bakanaspa) ¢ y4émom KOHKpemHoUu (KOHKPEMHbIX) HO30102UU
(no3onoeuit)).

B memsx AOCTYNMHOCTH TMONYYEHUS  BBICIIETO o0Opa3oBaHHs IO OCHOBHOM
npodeccnoHaIbHON 00pa30oBaTeIbHOM MPOrpaMMe BBICIIET0 00pa30BaHUs - IPOrpaMMe
OakanaBpuaTa 1o HanpasiieHHuto moarotoBku 54.03.04 PECTABPAILIUSI (ranpaBiieHHOCTh
(mpoduip) mporpammer Oakanaspuara - <PECTABPALIUSA AITN», bopma oOyueHust — o9Has ),
0J100pEeHHOI Ha 3aceJaHuK YUEHOTO COBETa 00pa30BaTeIbHON OpraHu3auy (IPOTOKOI OT

17.05.2025 Ne 1), yrBepx’AEHHON peKTOPOM ABTOHOMHOM HEKOMMEPUECKON OpraHU3aluN

BhICIIeTO oOpa3zoBanms «CeBepo-3anagubiii yauepcurer» 17.05.2025, nuniamu ¢
OTpaHUYEHHBIMUA BO3MOXKHOCTSIMU 37I0POBbS (npu Hanuuuu paxma 3a4ucieHus 8
00pazoeamenvHyIo Op2aHU3ayuIo mako2o ooyyaiowe2ocs (bakanagpa) c y4émom KOHKpEemHou
(KOHKpemHbiX) HO30/102Ull (Ho30n102uil)) 0Opa3oBaTEIBLHOW  OpraHM3anuei



obecrieynBaeTcs: - AJIfA JIMI ¢ OTPAHNYEHHBIMHM BO3MOKHOCTSMH 310POBbS 110 3PEHHIO:
HaJu4Ke albTePHATUBHON BepCUH OPHUIIMATILHOTO caiiTa 00pa3oBaTeIbHON OpraHU3alun
B cetu «UVHTepHET» nns CHabOBUIAIINX; pa3MEIIEHHUE B JOCTYIHBIX IS OOYYarOUTUXCS
(6axamaBpoB), ABJSIOIMIUXCS CICTIHIMU WK CIA00BHISIIIMME, MECTaX U B IalITUPOBAHHON (hopMe
(c yueToM uX 0COOBIX MOTPEOHOCTEN) CIIPaBOYHON MH(OPMAIMH O pacCTIUCAaHUH YUeOHBIX 3aHATHI
(nHGOpMAITUS BBITOJIHSIETCS KPYIMHBIM peilbe(HO-KOHTPACTHBIM IpudToM (Ha OemoM uiu
xKenToM QoHe) u nyonupyercs mpudToMm bpaiins); mpuCcyTCTBHE aCCHCTEHTA, OKAa3bIBAIOIIETO
oOy4aroremycs (0akaimaBpy) HEOOXOAUMYIO
MOMOIIh; 00ECTICUEeHHE BITYCKA ATbTEPHATHBHBIX ()OPMATOB IMEYATHBIX MATEPHATIOB (KPYITHBIN
mpudT Wwin ayauodaiine); odecrieueHne  J10CTyIma oOydaromerocs (OakamaBpa),
SIBIISIFOLIETOCS CJICTIBIM u
HCIOJIb3YIOLIEr0 CO0aKy-MPOBOIHUKA, K 3/1aHUI0 00pa30BaTebHOI OpraHu3aluu; -

AJIsl JIMI] ¢ OrPAHMYEHHBIMH BO3MO:KHOCTAIMH 3/I0POBbSI MO CJIYXY:

nyOIupOBaHUE 3BYKOBOM CITPAaBOYHOM MH(OPMAITUHU O PACTTUCAHUN YIECOHBIX

3aHATHI
BU3YyaJbHOU (yCTaHOBKA MOHUTOPOB C BO3MOXKHOCTBIO TPAHCISALUU CYOTUTPOB (MOHHUTOPBI, UX
pasMepbl M KOJIMYECTBO ONPEACICHO C YYeTOM pa3MepoB IIOMEIICHHs); obecreueHune
HaJJIeKAIMMHU 3BYKOBBIMH CPEACTBAMH BOCIIPOU3BENCHUS HH(OPMAIINY;

- IJISl JIMI ¢ OTPAHMYEHHBIMU BO3MOKHOCTSIMM 3/10POBbSl, HMEIOIIMX HAPYyIIEHUs!
OMOPHO-ABUIaTEJILHOTO Aanmapara, MaTepUalbHO-TEXHUYECKUE YCIOBHS 00ECIEeYMBAIOT
BO3MOXKHOCTh  O€CTIPENATCTBEHHOTO JOCTyma oOydJarommuxcs (OakajgaBpoB) B ydeOHBIC
MOMEIIEHUS, TYyaJIeTHBIE W JIpyrHe IOMEIICHUs O00pa3oBaTeNbHON OpraHU3alluu, a TaKXKe
npeObIBaHMS B yKa3aHHBIX MOMEIICHUX (HaIUYue MaHyCcoB, MOPYYHEN, paCIIUPEHHBIX JBEPHBIX
MIPOEMOB, JIOKAJILHOE TMOHIKEHUE CTOCK-0aphepoB; HAIWYHME CHEIUAIBHBIX Kpecel U JAPYTuX
MPUCIIOCOOJIEHUT).

10. YueOoHO-MeTOAUYecKOE M HH(POPMALIMOHHOE o0ecrieueHne
AUCHUTLTHHBI

[Tepeuens pekOMeHIyEeMOM IUTEPATYPhI peacTaBiieH B [[punoxenun 2.

Hcnonb3yemoe mporpammuoe obecnedenue (Kommiekm IUYEH3UOHHO20 U CB0OOOHO
PACNPOCMPAHAEMO20 — NPOSPAMMHO20 — ODecneyeHus, 68 MOM  Yucie  OmeyecmeeHHO20
npou3e00Ccmaeaq).

- CEpBEpHBIC U MOJIH30BATEIbCKIE ONlepaioHHbIe crucTeMbl: Ubuntu, Debian,

FreeBSD, Linux.

- NaKeTHbIE MEHEKephl: npm, yarn, bundler;
- opucueie maketel:  Onlyoffice, OpenOffice (omeuecmsennoe
npou3e00cmaeo),
LibreOffice;
- obnaunble cepBuckl: Snmekc.O6mako, Google Documents, Google Sites;
- BeO-Opaysepsl: Google Chrome, Mozilla Firefox, Opera, Microsoft Edge;
- nporpamMmmHoe obecnieuenue: Architecture Engineering & Construction

Collection IC Commercial New Single-user ELD Annual Subscription + Graitec

PowerPack Standard noroBop mocraBku Ne /II" — 56559/21 ot 18.10.2021, 1C:I1penmp.8.

Komruiekt a1t 0OyueHHs B BBICIIMX U CPEIHHX YUEOHBIX 3aBeleHUSX (omeuecmeennoe



npou3800cmeo) nunieH3nonHbIi norosop Ne [1C21-003296 18.10.2021, [IK APBUTP (T1IK
ACM C3MA) (omeuecmsennoe npouszeodcmaeo) nuiieH3noHHbINA noroBop Ne 21-09/14 ot
15.10.2021;

CoBpemMeHnHbIe podeccuoHaIbHbIE 0a3bI JAHHBIX U HHPOPMALIMOHHBbIE CTIPABOYHbIE
CUCTEMBI:

WWW.urait.ru «neKkTpoHHoe u3aTenbctBo KOPAMTY

http://window.edu.ru/ - Uudopmarmonnas cucrema «ExnHoe 0OKHO J0CTyIma K

00pa3oBaTEeNbHBIM PECypcam.
www.arch-grafika.ru - ApxurekrypHaas rpaduka.
http://www.know-house.ru - Uudopmanmonnas cucrema «HOY-XAYC.py».

ONEKTPOHHBIE KypPHAJIbL:
http://www.gardener.ru - Gardener.ru

http://sp.vnegoroda.com/ - Bue I'opoga.ru

11. MarepuanbHo-TexHHYeCKOE 0O0ecIedeHHe AU CIUILTHHbI
[Tomemenus s MPOBEICHHUS BCEX BUIOB PaOOTHI, MPEIYCMOTPEHHBIX YY€OHBIM TUIaHOM,
yKOMHHeKTOBaHbI HGO6XO£[I/IMI>IM O60pyI[OBaHI/IeM U TCXHUYCCKUMHU CpeHCTBaMH 06y‘leHI/I$I.

Taomuma 10.1

HaumenoBanue nomenieHuii AJisi IpOBEASHUS BCeX Anpec (MECTONONOKEHUE ) TOMEIICHUH JIst
BHIOB y4eOHOW AEATEIBHOCTH, IPEIyCMOTPEHHON yueOHbIM | MPOBEACHUS BCEX BUJOB y4eOHOH JeATENLHOCTH,
IJIAHOM, B TOM YHCJIE TIOMEIICHUS )1 CAMOCTOSATEIbHOM NpeayCMOTPEHHOM yueOHBIM TTaHOM (B Cllydae
paboThI, ¢ YKa3aHUEM MEPEYHs OCHOBHOIO 000PYI0BaHUs, peain3aly o0pazoBaTeIbHOM IPOrpaMMbl B

cereBoil popMe JOMONHUTENBLHO YKA3hIBAETCS
HAaMMEHOBAHME OPraHU3aLNH, C KOTOPOU

3aKJIFOYEH J0TOBOP)

yqe6H0- HarJIsaaJHbIX mocoouii u HUCIIOJIB3yEMOI'0O
nporpaMMHOTO obecrieueHus
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yueOHast ayquropus Ne 211

Crnenuanu3npoBaHHAsi MHOTO(YHKIIMOHAIbLHAS
yueOHAasi ayIMTOPUsI AJs IPOBeIeHUs y4eOHbIX 3aHATH I
JIEKIIHOHHOI'0 THIA, PYNIOBBIX U HHAUBHIYAJIbHbBIX
KOHCYJIbTAIU, TEKYIero KOHTPOJIS U POMEKYTOYHOIH
aTTecTaluu, NOATBEP:KAAIOIIAA HATUYHNE
MaTepHATbHOTEXHHYECKOro odecneyeHus, ¢ mepevyHeM
OCHOBHOTO 060pyA0BaHus (6K1104As, CREYUATUIUDOBAHHYIO
Mebenb u mexHuueckue cpedcmea ooyuenus): TNCbMEHHbIE
CTOJIBI O0YJAOLTIXCS; CTYIIBS 00yHIarOIIUXCS;

MTUCHMEHHBIN CTOJI IIEJaroTHIecKoro paboTHUKA; CTYI

MeTarOrMYeCKOro pPabOTHHKA,

TeXHHYeCKHe cpeicTBa 00yUYeHHUs, CIIyKamme qas
npeAcTaBJeHUs yueOHOit uHopManuu

00Jb1I0I ayIUTOPUM, B TOM yuciie

JeMOHCTPAalMOHHOE 000PY/A0BaHMe: MAaTHUTHO-
MapKepHasi 10CKa; MyJbTUMEIUUHBINA IPOEKTOP; IKPaH;
KOMIILIOTEPHASI TEXHUKA:

HOYTOYK C BO3MOXKHOCTBIO MOJKJIIOYEHHS K CETH
«HTEpHETY» ™ oOOecmedYeHneM JOCTyNa K JJICKTPOHHOM
nH(OPMAMOHHO-00pa30BaTEIILHON cpeie OpraHu3aIuu

190020, r. Cankr-ITetepOypr,
JIndpnsanckas ynuima, gom 2-4, mutepa 1]

yueOHasn ayquropusi Ne 208

Crnenuanu3MpoBaHHasi MHOTO(YHKIHMOHATbHASA
y4yeOHasi ayAUTOPHUSA 1JIsl IPOBeAeHUs YueOHbIX 3aHATHH
JIEKIIHOHHOTO THIA, TPYNIIOBBIX H HHAWBHIYAJIbHBIX
KOHCYJIbTANNii, TEKYIero KOHTPOJISI U MPOMeKYTOYHOM
aTTecTalH, MOATBEPKIAI0LIAs HATHYHE
MaTepUAJIbLHOTEXHUYECKOro odecrneyeHus, ¢ epeuHeM
OCHOBHOTO 000pyA0BaHus (6K1I0UAS, CREYUATUIUPOBAHHYIO
Mmebenb u mexuuueckue cpeocmea 0oyuenus): TMCbMEHHbIE
CTOJIBI O0YJAOUTIXCS; CTYIIBS O0yIarOIIUXCS;

MMUCHMEHHBIN CTOJI IIEJarorHIecKoro paboTHUKA; CTYI

MearoTMIeCKOro pabOTHUKA;

TeXHHYECKHE CPeICTBA 00yYeHHsl, CIIyKANINe I
NpeACcTaBJIeHUs y4eOHOM HHpOpPMALNH

00Jb1I0I ayIUTOPUM, B TOM yuciie

JeMOHCTPAalMOHHOE 000PYy/A0BaHMe: MAaTHUTHO-
MapKepHast 10CKa; MyJbTUMEIUUHBINA IPOEKTOP; IKPaH;
KOMINBIOTePHAasi TEXHUKA:

HOYTOYK C BO3MOXXHOCTBIO TOIKIIOUEHHUS K CETH
«HTEpHETY ™ o0ecmedYeHneM JOCTyNa K JJICKTPOHHOM
HHPOPMAIMOHHO-00Pa30BaTEIILHON Cpe/ie OpraHU3aINH

190020, r. Cankt-ITetepOypr,
JIndpnsanckas ynuima, gom 2-4, mutepa 1]

IMomenenns 115l CAaMOCTOATEIBHOI PA00THI 00y4AKOIINXCS




HanMeHoBaHue MOMENICHUH JIs1 IPOBEICHUS BCEX BUIOB Anpec (MECTOITOJIOKEHHE) TIOMETIICHUH TSt

y4eOHOI eI TeNbHOCTH, MPEIyCMOTPEHHOM YUeOHBIM MIPOBE/ICHUS BCEX BHJIOB YUCOHOI NESITEIBHOCTH,
IIAHOM, B TOM YHMCJIC TIOMCIICHUA IJIs CaMOCTOSITCIIbHOMU HpeﬂyCMOTpCHHOﬁ y‘-Ie6HBIM IUIAHOM (B ciryqae
paboTHI, C YKa3aHHEM IePEUHs] OCHOBHOTO 000pYyIOBaHUS, peam3anuu 00pa3oBaTeIbHON MIPOTPaMMEI B
y4e0HO- HATJISAHBIX TIOCOOMIA U HCITOITB3yEeMOTO ceTeBoil hopMe OMOTHUTENBHO YKa3bIBAETCS

POrPaMMHOTO obecrieueHus HaMMCHOBAHUEC OpraHu3alu, ¢ KOTOPOU

3aKJII0YEH JOTOBODP)

ayautopus Ne 206 190020, r. Canxr-IlerepOypr,

OCHOBHO€ 000py/I0BaHUe: Judnauackas ynuna, oM 2-4, murepa L]

MUCBMEHHBIC CTOJIBI;

CTYJIbsl; KOMIIBIOTEPHAs

TeXHUKa:

- MepPCOHAJIbHBIE  JJIEKTPOHHO-
BBIYUCITUTEIIbHBIC MALIWHEI (B TOM YUCIIE, MOHUTOPHI,
KJIaBUATYPBI, MBIIIH, HAYIIHUKH) C BO3MOXXHOCTBIO

TNOJKJIFOUCHUS K cetu «HTEpHETY U
obecriedeHreM IoCcTymna K 3JIEKTPOHHON HH(DOpPMAIIOHHO-
o0pazoBaTesbHOI cpeie OpraHnu3alyn

ayauropus Ne 308 190020, r. Cankr-IletepOypr,

OCHOBHOE 000py/0BaHUeE: Judnsauackas ymuna, gom 2-4, murepa L

MUCbMEHHBIE CTOJIbI;

CTYJIbsI; KOMIBIOTEPHAS

TeXHHKA:

- MEPCOHATIBHBIC  AJIEKTPOHHO-
BBIYUCITUTEIbHBIC MALIWHEI (B TOM YUCIIE, MOHUTOPHI,
KJIAaBUATYPHI, MBIIIH, HAYIIIHAKA) C BO3MOXKHOCTBIO

TMOJKJTIOUCHUS K cetn «HTEpHETY U
obecriedeHreM oCcTyna K 3JIEKTPOHHON HH(DOpPMAIIMOHHO-
00pazoBarelibHO# Cpejie OpraHu3aluu

12. Meroanueckue ykazanus no opranusamuu CP

12.1. Meroan4ecKkue yKa3aHus 10 MOATOTOBKE K IPAKTUYCCKUM 3aHATHSM.

Ha mpakTudeckux 3aHATUSX OOydarompecs M3y4aloT OCHOBBI MEHEDKMEHTa, a TaKXKe
OCHOBBI (DYHKIIMOHUPOBAHHS W TPUMECHEHHUS SKOHOMHYECKHX 33aKOHOB W TEOPHH, a TaKxKe
IIOBCACHUA JKOHOMHUYCCKUX Cy6’[>eKTOB B NCJIOM C NPHUMCHCHUCM KOHCIICKTA HeKHHﬁ. I[J'I}I
a¢dexTuBHONM pabOTHl OOydJaroIKecs JOHKHBI HMMETh HMH)XCHEPHBIE KaJbKYJISTOPHl |
COOTBETCTBYIOIINE KaHIEISIPCKUE MPUHAIICKHOCTH. B mpoiecce mMOAroTOBKM K MPAKTHUYECKUM
3aHSATHUSM 00YYaIOUIHecss MOTYT MPUOETaTh K KOHCYJIBTAIUSAM IIPETIOaBaTels.

12.2. Meroanveckne yKa3aHus 10 OPTaHU3aIlid CAMOCTOSITEIIBHOM PaOOTHI.

CaMocrosiTenpHass paboTa 0OydaromuXcsl 3aKII0YaeTCs B MOJYYCHUU 3aJaHUM (TeM) y
npernojaBaTenss Uil WHAMBHIYaTbHOTO OCBOCHHA. [IpermomaBaTens Ha 3aHATHH  J1aeT
peKOMeHIalu HeoOXOaUMbIe JJIi OCBOCHUS MaTrepuaia. B Xome caMocTosTenbHOW pabOThI
oOyuJaroluecss OJDKHBI U3YYHTh TEOPETHUECKH MaTepuan Mo pas3jeliaM M MOATOTOBUTH
KOHCIIeKThl. OOyuaronmecs ITOJKHBI MOHMMATh COJICP)KAaHHME BBIMOJHEHHONW paboThl (3HATH
oTpeieNieHUs] IOHATUN, YMETh Pa3bsICHUTh 3HAUEHUE M CMBICIT JTI0OOT0 TEPMHUHA, UCTIOIB3YEMOTO
B paboTe U T.II.).



[Ipunoxenue 1

IInanupyemMble pe3yJbTaThl 00yueHHs 1Jis1 GOPMHUPOBAHNS KOMIIETEeHIIMH U KPUTEPUH UX OLlEHMBAHUS

Jucrunnmaa — MeHeKMEHT
Kon, nanpasnenue noarorosku — 54.03.04 PecraBpanus

Hanpasnennocts: PecraBparus AT




Kon u HauMeHoBanue | Kon u HauMeHoBaHHe | Kpurepuu oneHuBaHMS pe3ylIbTaTOB 00ydIEHUS
Kon komnetentu HFJIMKATOopa AOCTHXCHHA pesynTata - obyuewus  no HEY/IOBJICTBOPUTEILHO YAOBIICTBOPUTEIBHO XOpOLIO OTIUYHO

KOMIICTCHIIUH JUCHHININHE

3HaeT: He 3naer JemoHcTpupyer JemoHcTpupyer JemoHncTpupyer
YK-2 Cnocoben -METOIBI aHaM3a| ~METObI OTZeNIbHBIC 3HAHUS JOCTaTOYHBIC 3HAHUS UCYEPILIBAIOIINE
OIPEACIIATD Kpyr COCTOSIHUS U aHanu3a -METO/IBI aHaJIM3a| -MEeTObI aHalu3a | 3HaHUA
3ala1 B MNPOrHO3MPOBAHUS COCTOSIHUSA " COCTOSIHMA U COCTOSIHMA U -METObI aHaJm3a
paMKax IIEPCIIEKTUB IPOTHO3UPOBAHUS TIPOTHO3UPOBAHHUA TIPOTHO3UPOBAHHUA COCTOSIHUS U

MTOCTABJICHHOM LIETH U VK22 CriocoBer pasBHTHS HEpCNEeKTHB Pa3BUTHs | HEPCTEKTUB PAa3BUTHs | NMEPCHEKTUB PasBUTHA | IPOTHO3UPOBAHMUS
BLI6I/IpaTI> OTpesIensTh KpYr 3aad OpraHu3aluiy; opraHusanuy; - OpraHu3aluu, - | OpraHu3anuu, - | MEPCIEKTUB Pa3BUTHA
OITUMAJIbHEIE e —— -)YHKIIMH U OCHOBHBIE (yHKIME 1 OcHOBHBIE | QYHKUMH W OCHOBHbIC | QYHKIMM M OCHOBHbIE | OpraHM3aUuy; -
CIIOCOOBI KX PEIICHHUS, uenn M moiGupars | TPHHIMMIb TPUHIIAIIET TIPHUHIUTIBL MIPUHIIHAIIBI (YHKIMH 1 OCHOBHBIE
HACXOAs W3 ONTHMATBHEIE CIIOCOGE | MEHEIKMEHTA MEHEKMEHTA MEHEHKMEHTA MEHEIKMEHTA TIPHUHIUITBL

MCHCPKMCHTA




JIEUCTBYIOIINX
[IPaBOBBIX

HOPM,
HMEIOLIUXCS PECYPCOB
U OTpaHUYEHUN.

X pCHICHUuA, UCXO0ad 13

JIEHCTBYIOIIUX
MIPABOBBIX HOPM,
HUMEIOIINXCS PECYPCOB U
OTrpaHUYCHUH.

VYmeer:

-CUCTEMHO
aHAJIM3MPOBATh 00LIHE
TeHACHIUH u
KOHKPETHBIE CUTYalluH B
obmactn

ol1ero u
(yHKIIMOHAIHHOTO
MEHEKMEHTa; -
o0OpabaTrIBaTh
MOJTyYeHHBIC
pe3yIbTaTHl,
aHAJIM3UPOBATH u
OCMBICIIMBATE  HUX  C
y4eToM HUMEIOIINXCS
JUTEPATYPHBIX JTaHHBIX.

He ymeer

-CUCTEMHO
aHATM3UPOBATH OOIIHE
TEHICHIIH u
KOHKPETHBIC CUTyaIlul
B 00J1aCTH OOIIEr0 U
(hyHKIIMOHATIBHOTO
MEHC/KMCHTA; -
00pabaTbIBaTh
MOJTYyYCHHBIC
pe3yIbTaTHI,
aHATM3UPOBATh u
OCMBICTIBATE HX C
YYETOM  HMCIOIIUXCS
JTUTEPATYyPHBIX
JTAHHBIX.

VYMmeer

-CHCTEMHO
aHATM3UPOBATH OOIIHE
TEHICHIIH u
KOHKPETHBIC CUTyaIlul
B 00J1aCTH OOIIEr0 U
(hyHKIIMOHATIBHOTO
MCHCI)KMCHTA, -
00pabaThIBaTh
MOJTYYCHHBIC
pe3yIbTaTHI,
aHATM3UPOBATh u
OCMBICTIIBATE HX C
YY4ETOM  HMCIOIIUXCS
JUTEPATYPHBIX
JAHHBIX, TOITyCKas Psij
omudoK

VYMmeer

-CUCTEMHO
aHAIM3UPOBATH OOIIHE
TEHICHIIH u
KOHKPETHBIC CUTYyaIlul
B 00J1aCTH OOIIEr0 U
(hyHKIIMOHATIBHOTO
MEHEKMEHTA; -
00pabaTbIBaTh
MOJYYCHHBIC
pe3yIbTaTHI,
aHATM3UPOBATh |
OCMBICTTBATE  HX

C y4eToM

HUMCIOIIUXCS
JUTEPATYPHBIX
JIAHHBIX,

JIOTTycKast
HEe3HAYNTEIHEHBIE
HETOYHOCTHU

B coBepieHcTBE ymMeeT

-CHCTEMHO
aHATM3UPOBATh 00IIHE
TEHICHIUI u
KOHKPETHBIE CUTYAIUH
B 00J1aCTH 00IIETro U
(YHKIIMOHATBHOTO
MCHCI)KMCHTA, -
00pabaTeIBaTh
MOJTyYEHHBIE
PE3YIIbTATHI,
aHATM3UPOBATh u
OCMBICTIMBATh HX C
Y4eTOM  HMECHOIIUXCS
JIUTEPATYPHBIX
JAHHBIX.




Bnageer:

-METOJIaMH YIPABJICHUS
MepBUYHBIMU
MPOU3BO/ICTBEHHBIMU
MOJIPA3ICIICHUSIMH, -
HaBbIKaMU paboOTBl B

KOJUICKTHUBE.

He Bnageet

-METOaMH YIPaBICHUS
MePBUYHBIMHA
MIPOM3BOJCTBEHHBIMHU
MOJpa3ICICHISIMHA; -
HaBBIKAMU pabOTHI B

KOJIJICKTUBC.

Bnaneer

-METOaMH
yIpaBJICHUS
NCPBUYHBIMH
MPOU3BOJICTBEHHBIMHU
MOApPAa3ICIICHUSIMK; -
HaBBIKAMU pabOTHl B
KOJUICKTHBE, IOIMyCKast
psan ook

Xopo1o Baajgeer

-METOaMH
yIpaBIICHUS
NCPBUYHBIMH
MPOU3BOJCTBEHHBIMU
MOJpa3eIeHusIMA; -
HaBBIKAMU pabOTHl B
KOJUIEKTHUBE, AOIMYyCKas
HE3HAYMTEIIbHBIC
HETOYHOCTH

B COBEpLICHCTBE
BlIZICET

-MEeTOJIaMH YIIPaBICHUS
TIEPBUIHBIMHA
MIPOU3BOJICTBEHHBIMU
MOIpa3IeICHUSIMH; -
HABBIKAMU pabOTHI B

KOJIJICKTHUBCE.




[Tpunoxenue 2

KAPTA
o0ecre4eHHOCTH TUCHUIINHBI Y4eOHOH 1 y4eOHO-MeToAuYeCKoil JTuTepaTypoi
a) OCHOBHas yueOHasl iuTeparypa:
1. I'puropres J[.A. MeHeKMEHT [ DNEeKTPOHHBIHN pecypc] : yueoHoe mocodue / [I.A. I'puropnes.
— DIIeKTpOH. TEKCTOBBIE AaHHblE. — MockBa, CaparoB: Beepoccuiickuii rocy1apcTBEHHBIN
yauBepcuteT roctunuu (PIIA Muntocra Poccun), At ITu Op Meaua, 2016. — 114 ¢. — 978-5-00094-
243-7. — Pexxum poctyma: http://www.iprbookshop.ru/59252.html

2. Hopodeepa JI.U. MenemxmeHT [ DneKTpoHHBIN pecypc] : yueoHoe nmocodue / JI.U. Jlopodeena.
— DJEeKTPOH. TeKCTOBBIE JaHHbIe. — CapartoB: Hayunas kuura, 2012. — 190 c. — 2227-8397. —
Pexxum noctyna: http://www.iprbookshop.ru/6305.html

0) 1onoJIHUTeIbHAA YueOHas JuTepaTypa:
1. T'opbenko JI.U. MenemxmeHT [ DneKkTpoHHEIH pecypc] : mpaktukym / JL.U. 'opbenko, O.A. Bopuc.
— DneKTpoH. TekcToBbIe JaHHbIe. — CTtaBponoib: CeBepo-KaBkasckuii ¢enepanbHblii yHUBEPCHUTET,
2016. — 132 c. — 2227-8397. — Pexwum noctyna: http://www.iprbookshop.ru/66052.html

2. MeHemKMEHT [DNeKTpOHHBIN pecypce] : yueOHoe nmocodue / M.B. ABetucsH [u ap.]. — DAEKTpOH.
TeKkcToBbIe MaHHble. — M. : FOpucnpynenmnus, 2012. — 243 ¢. — 978-5-9516-0362-3. — Pexum
nocryma: http://www.iprbookshop.ru/8061.html

OueHoYHbIe MAaTEPUAJbI TEKYILEr0 KOHTPOJISI yCIIeBaeMOCTH U
NMPOMEKYTOYHOM aTTeCTAIMU 00yYA0IIMXCH

[Tpu oreHuBaHUYU CHOPMUPOBAHHOCTH KOMIETEHIINH 110 TUCIUTUTHHE UCNOIb3YEMCA:

[IIkana «3a4Te€HO-HE3aYTEHO.

O1eHKa «3a4TE€HO» CTaBUTCS:

- eci 00yJaroIMACs TeMOHCTPUPYET MOJTHOE COOTBETCTBUE 3HAHHM, YMEHUM, HABBHIKOB
MPUBEJACHHBIM B TaOlWIaX TOKa3aTellsiM, ONEepUpPYeT NPHOOPETEHHBIMU 3HAHHUSIMH, YMEHUSIMHU,
MIPUMEHSET UX B CUTYALMIX MOBBIIIEHHON CII0KHOCTH;

- eci  O0ydJaroIuics JEMOHCTPHPYET COOTBETCTBHE 3HAHWM, YMEHHH, HAaBBIKOB
MPUBEACHHBIM B TaOMUIaX IMOKa3aTeNlsM: OCHOBHbBIE 3HAaHHUS, YMEHHS OCBOEHBI, HO JIOMYCKArOTCS
HE3HAYUTENIbHbIE OIIMOKM, HETOYHOCTH, 3aTPYAHEHUS NpPU AHAIUTHUYECKHX OIEepalusx, MepeHoce
3HaHUU U YMEHUI Ha HOBbIE, HECTAHAAPTHHIE CUTYAIINH.

- ecii 00yJaroIIUiics IEMOHCTPUPYET HETIOJHOE COOTBETCTBUE 3HAHUHM, yMEHUH, HABBIKOB
MPUBEJACHHBIM B Ta0JHMIAX TIOKa3aTeNlsM: B XOJ€¢ KOHTPOJBHBIX MEPONPHUITHA 0O0ydarouuiics
MOKa3bIBaeT BiageHue MeHee 50% MpUBEICHHBIX MTOKA3aTeNIeH, TOMYCKAIOTCs 3HAYNTEIbHbIC OIMNOKH,
MPOSIBIISIETCS] OTCYTCTBUE 3HAHUI, YMEHMIA, HABBIKOB 110 Py ITOKa3aTesei, 00yJaromuiicsi UCTIHITHIBACT
3HAYUTEJIbHBIE 3aTPYJHEHHUS IIPY ONEPUPOBAHNN 3HAHUSAMHU U YMEHMSIMU IPHU UX IEPEHOCE HA HOBBIE
CUTYaIl1H.


http://www.iprbookshop.ru/59252.html
http://www.iprbookshop.ru/59252.html
http://www.iprbookshop.ru/6305.html
http://www.iprbookshop.ru/6305.html
http://www.iprbookshop.ru/66052.html
http://www.iprbookshop.ru/66052.html
http://www.iprbookshop.ru/8061.html
http://www.iprbookshop.ru/8061.html

O1eHKa «He 3a4TE€HO» CTABUTCS, €CIIM 00YYarOIUICs IEMOHCTPUPYET TOJTHOE OTCYTCTBUE HITU
SBHYIO HEJOCTaTOYHOCTh (MeHee 25%) 3HaHUil, yMEHHI, HABHIKOB B COOTBETCTBHUE C MPUBEACHHBIMU
IIOKa3aTcIsIMU.

IIpumepHasi TeMaTuKa pedepaToB:

1. Cucrema ynpaBneHusi: CyIHOCTb, COAEPKAHUE, CTPYKTYPHBIE JIEMEHTHI.

2. OpraHu3alMOHHbIE OTHOILIEHUS M OpraHU3alMOHHAs JesATeNbHOCTh. [IpoGiembl
ONTUMU3ALINH.

3. @opmanbHble U HedopMaibHbIE COLUANbHBIE OpraHu3anuu. [IpuHIMNBL  HUX
IIPOEKTUPOBAHMS U Pa3BUTHS.

4. CoBpemeHHasl ynpaBlieHUecKasi KyJIbTypa: CyIIHOCTb, CTPYKTYpa, COJepKaHUE.

5. IlpuHnunsl (GOpMHPOBAHUS COBPEMEHHOH YIPaBIEHUYECKOM KyIbTYPHI: TEHACHIMH H
MIEPCIEKTHUBBI.

6. Opranu3anioHHBIE TATOJOTHH.

7. Teopernueckass MOJCNIb YIPABICHUYCCKOW KyabTypbl. E€ KOHTYpBl B peaqbHOCTSIX
MHPOBOI'O ¥ OT€YECTBEHHOTI'O OIIbITA.

8. OpranuzannoHHas KyJabTypa: CYIIHOCTh, CTPYKTYpa U COZIep KaHuUE.

9. CoumanpHblil TUEp ynpasieHueckoro Tumna. Iyt popMupoBaHus U BbIIBUKECHHUS.

10. VYnpaBieHueckoe pelieHne: MyTH ONTUMU3ALUK IPUHATUS U peaTu3aliH.

11. CounanbHO-TICUXOJIOTHYECKass W TIpodeccHoHalbHAass ~ MOACNIb  JHjaepa
YIPaBJIEHYECKOT 0 THIIA.

12. CoBpeMEHHBIHN CTUIIb YIIPABICHHUS.

13. VYnpasnenueckoe pemienue. Ilpornecc npuHATHS U peain3anyi.

14. TexHomoruu npuHATHAS 3PPEKTUBHBIX YIIPABICHYECKUX PEIICHUI.

15. Crparernueckoe nenenosnaranue. [Iporece pa3paboTku 1 peaan3aliy CTpaTeru,
UX 9Talbl U TEXHOJIOTHH.

16. Crparernyeckue 1eln: MEXaHU3M BBIABIKEHUS U PeaTM3altu.

17. Crparernyeckoe 1eJenoiaraHue - pecypc aHTUKPU3UCHOTO YIIPaBJICHHUS.

18. Crparerus npeJoTBpaIICHNUS U pa3pelICHHUs COLUANBbHBIX KOH(IUKTOB.

19.0pranu3zanusi B COBpeMEHHOM OOIIIECTRBE.
20. Texnonoruu nosbimeHust 3pdekTuBHOCTH yrpaBneHus. 21.
CoBpeMeHHbIE TEXHOJIOTUHU POEKTHOTO MEHEKMEHTA.

TecroBble 3a1aHus AJIM TEKYILIEeH U IPOMEKYTOYHOM ATTECTALUM.

1. Kakumu uyepramu xapakrepa AODKEH 00NalaTh TAKOW apXeTHN YIPAaBISIONMIETO Kak
«aAMUHHUCTpATOP»?
(A) OBITH OOLTUTENLHBIM B YMETh BIOXHOBIISATH JIFO/ICH Ha MaKCUMaIbHYI0 camooTaaqy (B)
MMETh aHAIMTUYECKUM CKIIaJ ymMa
(C) bbimb npedenvbro 00beKmMUBHbIM U NOAA2AMbCA HA QAKMbL U IO2UKY

(D) MeToguyHOCTH B paboTe, MPOTHO3UPOBAHKUE Oy IYIIETO

2.  Kakue ocHOBHBIC (DAKTOPHI YUAaCTBYIOT B MOJIeK MoTuBaIuu B. Bpyma?
(A) mOTpeOHOCTh B YBaXXEHUHU K cebe, CaMOyTBEP)KJICHUE U B MPUHAICKHOCTH K COLMAIBHOM

rpymnme
(B) cno>xHOCTH M HANPSKEHHOCTh pabOTHl M YPOBEHb BO3HAT PAKICHUS



(C) 0HCUOAHUE BO3MONCHOCINU pesyibmamda, 0HCUOAHUE BOZMONCHO20 B03HACPANCOCHUS OM

2OM020 Pe3yabmama U 0HCUOAHUE YEHHOCTU 603HCZ2DCL?¥C@€HM}Z

(D) rurnennyeckue paxTopsl, GaKTOPHI, CBI3aHHBIE C XapaKTEPOM H CYIIECTBOM PaOOTHI

3. PeanibHOE BAMSIHME MPU YIPABICHUHU 11O EJISIM UMEIOT PYKOBOAUTEIH
(A) cpenHero ypoBHsIM
(B) HU3MIETO YPOBHS
(C) BbICHIETO, CPENHETO U HU3LIETO YPOBHS
(D) svicwezo yposHs

4. YkaxuTe, YTO XapaKTepHO JUIsI SMOHCKOW kKoMmaHuu «COHW» B OTHOIICHUSAX MEXKIY
PYKOBOJIUTEIISIMA Y TIOTYMHCHHBIMH?

(A) 0 BO3MOYKHOCTH K€JIaTeNbHO, YTOOBI YETIOBEK BCIO CBOIO JKM3HB OCTAJICS HA OHOM paboueM
MECTe, TJIe OH IMPHOOpPETaeT ONPECIICHHBIN OIBIT, YTO COOTBETCTBEHHO MOBBIMIACT 3(P(EKTHBHOCTH
paboThI

(B) omcymcemeue ouggepenyuposanoco omuoueHus K 1o0sam

(C) nnst yeriemrHo# paboOThI B KOMITAHUH BaXKHO, KAaKOe YUeOHOE 3aBEJICHUE 3aKOHYHII COTPYTHUK
U C KAKUMH OTMETKaMH

(D) mpu Bcex MOJOKUTEIBHBIX KadyecTBaX CBOOOABI TUCKYCCHU B OOJBINONW KOMIAHUH OHA
HapymiaeT peXuM padoThI

5. Kak cnenyer oTHECTHCH K HaKOIUICHUIO HHGOPMAIIHH O TTpobieme?
(A) uem Oomnblie nHGOPMALIKS, TEM JIyULIe
(B) uzbvimok ungopmayuu maxaice 8pedeH, Kaxk u ee Hedocmamox

(C) nonyuyenne makcumyMa nH(popManuu o npoodemMe — 00s13aHHOCTh PYKOBOIUTEIS
(D) uz3bbITounbIi 00BeM HHPOpPMAIIHH — 3AJI0T yCcTieXa

6. Kakas u3 yemoBedecKux moTpeOHOCTEH SBISETCS TJIABHOM 1O TEOPUH MOTHBAITH
Makxknemnanna? (A) yenex

(B) nenwru (C)

cBoboma

(D) 6e3omacHoCTh

7. OcHOBHBIC (DYHKIIMH yIIPABICHUS

(A) niaHupoBaHM€e, KOHTPOJIb

(B) nnanuposanue, opeanusayus, MOmMuayus, KOHMPOib
(C) opranm3zanusi, MOTHBAIIHS

(D) opranuzarnusi, MOTUBAIIHS, KOHTPOJIb

8. B kauecTtBe mpuMepa MHOTO3BEHHOW TeXHOJoruu (kKiaaccudukaius ToMmIICOHa) MOXKET
ABJIATHCA:

(A) c6bopoyHas JMHUS MAacCCOBOTO IPOU3BOJICTBA

(B) 6ankoBCcKOE €70

(C) cTtpaxoBanue
(D) cereBoii rpaduk



9. [IpenenoM UCTIOTB30BaHMUS ABTOMATHU3AIINH SBIISIETCS

(A) orpaHMYEHHOCTD HAITUX 3HAHUN

(B) xBasnpukammoOHHBIN YPOBEHb 00CITY)KHBAIOIIETO IEpCOHAIa
(C) HeB03MOHNCHOCHb UCKIIOYEHUSL HENPEOBUOCHHBIX CUMY YUl
(D) HecoBepIIeHCTBO TEXHUKHU

10. Uem xapakTepu3yeTcs KOMIPOMUCC MPHU NPUHATUH PEIICHUS?

(A) ycTaHOBIEHHE HEKOETO CPEAHETO B PE3YNbTATE CIIOpa ABYX COTPYAHUKOB

(B) ymenvuenuem 6vico0bl 8 00HOU 0OAACU C YEAbIO YMEHbUICHUS HENCENAMENbHbIX
NnoCcAe0Cmeull 8 Opy2om

(C) mpuHSATHEM pElICHHS ayAUTUBHO, YIUTHIBAIOIIETO0 MHEHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH
(D) ymeHbIIeHHEM BBITOJIBI

I1. Yto Ttakoe «CoOIMOTEXHUUYECKAas] CHUCTEMa) OpraHU3alMU C BBICOKOM TEXHOJIOTHEH
MPOU3BOACTBA?

(A) BceoOIIast KOMIBIOTEPHU3AIMS TPOU3BOACTBA

(B) pa3Butue conuanbHOM cepsbl

(C) mpodeccuoHanbHbIil pOCT PaOOTHUKOB

(D) unmecpuposanue nepconana u mexrHoio2uy, 0enecuposanie OmeemcmeeHHoCmi 3a
KOHEYHbLU pe3yIbmam

12. lenbto MIaHUPOBAHUS IEATSILHOCTH OPTraHU3AIUN SBIISICTCS
(A) obocHOBaHME 3aTpaT

(B) o6ocHOBaHME CPOKOB

(C) onpedenenue yenetl, cun u cpedcms

(D) o6ocHOBaHME YUCITIEHHOCTH PAOOTHHUKOB

13. OcHOBHOE OTJINYUE OTKPBITON CHCTEMBI OT 3aKPBITOM 3aKITI0YAETCS B

(A) OTCYTCTBUM YHOPSTOUYEHHOTO B3aUMOICHCTBUS MEXY OTACIBHBIMH MTOJICUCTEMAMHU
(B) Hanmmunu B3aMMOCHCTBUS OTACIBHBIX TIOJICUCTEM C BHEITHUM MUPOM

(C) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOs

(D)nanuuuu 83aumooeticmeus ¢ Heunel cpeooll

14. YUto oTHOCHUTCS K KaTETOpUU «BHYTPEHHETO BO3HATPAXKICHUSIN?
(A) 3aprmiara

(B) xapwepa

(C) cama paboTta

(D) npuzHaHue OKpyX)eHUs

15. OCHOBHBIM MPABUJIOM MPH ONMPEICICHUN YPOBHS 3apIUIATHI SBJISICTCSA:

(A) ompesenieHHbIN 3aKOHOM MUHUMAJIbHBIN YPOBEHb

(B) onpenenenHas ITaTHHIM PaCIIMCAHUEM CTaBKa

(C) ypoBeHb omnatsl B pripMax KOHKYpEHTaX

(D) abcontomno mounoe u 06vekmuoe onpedeieHue XapaKkmepa 810HCeHHO20 mpyod u
Uccnedyrowas 6cecmoponHss U 6ecnpucmpacmuas e20 OUeHKa




16. OCHOBHBIM B YIPABJICHUH TIO LIETISIM SIBJISICTCS] BRIPAOOTKA TIeIeH
(A) ceepxy 6HuU3 nO yenu UHCMaHYUuLl

(B) cauzy BBepx
(C) cHu3y BBEpX U CBEPXY BHU3
(D) mo maTpu4HOii cxeme

17. Onpenenute OCHOBHBIE XapaKTEPUCTUKH BHELIHEW Cpeibl ISl OpraHU3aliu
(4) 6ce nepeuuciennoe
(B) B3anmocCBsA3aHHOCTH (PAKTOPOB, CIOKHOCTH

(C) cno>XHOCTH U TTOJABWKHOCTH
(D) B3auMOCBSI3aHHOCTB U HEOTIPEICTICHHOCTh

18. [Inst yero ocyniecTBIsIETCs A€AErHPOBAHUE CBOUX MOJJHOMOYUM IPYTHUM PYKOBOIUTEISAM?
(A) Onsi ONMUMATLHO20 peulenUsi KOMNIEKCHOU 3a0a4u

(B) anst coxpaHeHUs «TPYMIIIOBOT0Y CTUIISL pabOThHI
(C) nna mpoBepku KBaTUpUKAIIMH pabOInX
(D) Bce nepeuncnenHoe

19. Kako#i 13 mepeurciaeHHbIX HI)KE METOJIOB paclpeleieHuss 00sS3aHHOCTEH B OpraHU3aIfH
MPUHAT 10 PYHKIIMOHATHHOMY MPU3HAKY?

(A) coznmanbl UMbl TPEANPUITHS B TISITH TOPOJIAX

(B) co30amnbl omoenvl no npou3B00Cm8y, MApPKemun2y, Kaopam, QPUHAHCOBLIM 8ONPOCAM

(C) cozmanbl Iexa Ha IPEeANPUITHH [0 POU3BOICTBY MEUEHBS, IIIOKOIATHBIX KOH(ET, KapaMenn

(D) co3nanb! oTA€nbl Ha IPEANIPUATHH, PAaBHBIE 110 YUCIEHHOCTH

20. TexHOIOTHSI HEMPEPHIBHOTO MPOU3BOACTBA OOBIYHO MPUMEHSETCS PU MPOU3BOACTBE TAKOM
MPOTYKITH KaK

(A) BBITYCK JIETKOBBIX aBTOMOOMIIEH

(B) mpon3BOACTBO BOGHHON aBUATEXHUKH

(C) cTpouTensCTBO CyI0B YPOBHSI

(D) nepepabomka negpmu, 8viniagka yy2yrna

21. K kakoMy THITy IOCTPOEHUS YIIpaBI€HUs OTHOCUTCS clleAyromas cutyanus: «PecraBpanus
00BEKTOB KYJIbTYPHOT'O HACJIEUs BKJIIOYAET B C€Os Psii TEXHOJOTMUECKUX Olepaluii aTpuOynuu u
9KCHEPTU3bl. PyKOBOJICTBO IMIPOIIECCOM BBIMOIHEHUS KaX0T0 BUAA pabOT BO3JI0KEHO Ha
pykoBouTeNs mpoekToM. MH(popmanus o KaKaoM MpoLecce MOCTYNAET PyKOBOAUTEIIO
pEeCTaBpalluOHHON MacTEPCKOM, a OT HETO HaYaJIbHUKY YIIPaBICHUSI»?

(A) maTpuuHas cUCTEMa yIpaBICHUS

(B) dbynkumonaneHas cucteMa yrnpaBieHUs

(C) nunetinas cucmema ynpasieHus

(D) Hu ogHa cucTema He TOJIXOIUT

22. Kaxkas oOpaTHas CBs3b HUMEET OOJbllee 3HAYCHHE C TOYKHA 3PEHUS TOBBIIMICHHS
3¢ (HEeKTHBHOCTH KOMMYHUKAITHH?
(A) monoxxutenpHas



(B) xoppensumonnas
(C) neonpeneneHHas
(D) ompuyamenvras

23. I3 yero cocTOUT 3KOHOMHYECKUN MEXaHU3M MEHEJKMEHTa?
(A) éce nepeuucnennoe

(B) BHyTpHUpPMEHHOE YIIpaBIEHUE, YIIPABIEHNUE MPOU3BOICTBOM
(C) ynpaneHue nepcoHajioM, yIpaBieHUE NPOU3BOACTBOM

(D) BayTpHHpPMEHHOE yIIPABICHHE, YIIPABICHUE TIEPCOHATIOM

24. IInanupoBaHue AEUCTBUM - 3TO

(A) cozmanme crieayroIero 38eHa MeIy IOCTaHOBKOM IIeJIA U TporpaMMoi ee peanusaruu (B)
YTOYHEHHUE posie

(C) BeIIBNIECHUE 00CTOSATEIHCTB, KOTOPHIE HEOOXOAMMO YUUTHIBATH JIJISl JOCTHIXKECHHUS IIEITH

(D) ouenka 3aTpaT BpeMEeHH AJI KaXKJ10M orepalnuu

25. U3 mepeuncieHHbIX MeHeMKepoB: 1. ['eHepalbHBIA AUPEKTOP W WICHBI MpaBJICHUA. 2.
PykoBonuTenu caMocTosTeNnbHBIX OpraHoB. 3. PykoBoaurenu 1exoB. K BeiciiemMy 3BEHY yNpaBiIeHHUs
OTHOCSTCS:

(A 1,2

(B) 2

O1,2,3

(D)1

26. IloBeeHue, OpMEHTUPOBAHHOE HA KOHTPOJIb — 3TO
(A4) Oeticmeusi NOOYUHEHHBLX HANDABICHHbIE HA MO, YMO Xo4em Veuoems pyKo8oOCmeo npu

npoeepke ux odesmenbHoCmu

(B) opueHnTHpOoBaHNE HA 3aHNKEHHBIE LIETN

(C) ucnonp3zoBaHUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT TOCKOHAJIBHO JIEATEIbHOCTh OJYMHEHHBIX
UM COTPYIHHUKOB

(D) opuenTupoBaHue Ha 3aBBIIIICHHBIC LIETTH

27. YTo 03HAYaET «IIPUHATH PEIICHUE»?

(A) nmepebpatb Bce BO3MOXKHbIE aTbTEPHATUBBI

(B) mepebOpaTh HECKOJIBKO albTEPHATHB, NAOIMMX HambOosee A(P(PEKTUBHBIE BO3MOKHOCTH
pereHust mpooJIeMbl

(C) otmate pacnopspkeHHE O BRIOOPE BO3MOXKHOU ajTbTePHATHUBBI

(D) omodamwb pacnopsasicenue Kk peanuzayuy KOHKPemHo20 niana

28. Kakoli u3 no1xo/10B HE OTHOCUTCS K M3BECTHBIM LIKOJIaM B yIIPABICHUU?
(A) HayyHOE ympaBiIcHHUE

(B) anMuHuCTpaTUBHOE yIpaBiIeHUE

(C) nosas 3KOHOMUYECKAS NOAUMUKA

(D) uenoBedeckre OTHOIICHUS



29. JluneiiHas oOpraHM3anysl yIpaBICHHs TMO3BOJSIECT CHOPMYIHPOBATH YIPABICHUECKYIO
CTPYKTYPY, KOTOpast sIBJISCTCS:

(A) rubkoit

(B) camoperymupyemoii (C)

CcmadUuIbHOU U NPOYHOU

(D) Bce nepeuncnenHoe

30. ITouemy umenHo CIIIA cranu poarHON COBPEMEHHOIO YIIPABICHUS?

(A) oTcyTcTBHE TTPOOIIEM C MMPOUCXOXKICHUEM, HAITMOHATHHOCTHIO

(B) monnepxka unen obpa3zoBaHus AJisl BCEX, OTPOMHBIN peIHOK paboueit cuiibl (C)

00pa3oBaHKEe MOHOIOJIHIA

(D) sce nepeuucnennoe

31. KirtoueBbIM (hakTOpOM B JTH000I MOJIETTH YIIPABICHUS SBISIFOTCS

(A) n1odu

(B) cpencrea npousBojicTBa

(C) dbunance

(D) cTpykrypa ynpasieHus

32. Ha 4To B nepBy10 o4epeib N0 KHA OMUPATHCS CUCTEMA KOHTPOJIS KaueCTBa HA COBPEMEHHOM

HPEANPUATHH?

(A) Ha 4eTKo orpeaeeHHbIe HOPMBI U JIOMYILEHUS AJ11 KOHKPETHBIX MPOLIECCOB

(B) Ha onenky kadecTBa MpOAYKIIMH paOOYNUMH B XOJI€ TPOU3BOICTBEHHOT'O Ipoliecca
(C) Ha )xecTKUH ammapaT KOHTPOJIS Ha BBIXOJE MPOAYKITUN

(D) Ha npoBepKy roToBOM MPOIYKIIUU

33. Lenbio KJIACCMYECKOW MIKOJIBI YIPABICHUS OBUIO CO3/JaHHE
(A) MeTO10B HOpMHUPOBAHUS TPY/Ia

(B) yHUBEpcanbHo20 npuHyuna ynpasieHus

(C) ycnoBuii Tpy10BO# ACSITEIBHOCTH PAOOTHUKOB

(D) meTo10B cTUMYNMpPOBaHUS IPOU3BOAUTEIBLHOCTH TPYAA

34. B ueM OCHOBHO€E OTJIMUUE MPEIBAPUTEIBLHOT0, TEKYILETO U 3aKJIFOUUTEIBHOIO KOHTPOJIS?
(A) B 0OBEME
(B) 60 spemenu ocyujecmenenus

(C) B MmeTomax
(D) B 00BeMe 1 MeTO1aX

35. BHemwHss cpeqa mpsiMoro BO3JIEHCTBHS HAa OPTaHU3aLIUIO — 3TO:
(A) akimoHepbl, KOHKYPEHTHI, TOCTABITUKHI

(B) moTpebuTenu, TOProBeie MPEANPUSATHS, MECTHBIE OPTaHbI

(C) 6ce nepeyucnentoe

(D) npaBuTENbCTBEHHBIE OPTaHbl, MECTHBIC OPTaHbI

36. [Ipornece aenernpoBaHus MOJIHOMOYMN BKIIIOYAET B ce0s epeaady MmoJTHOMOYUN OT
CTapIIero PyKOBOIUTENS HIDKECTOSIIIMM PYKOBOIUTENSIM Ha BHITTOJTHEHUE CIICIUATBHBIX 33/1aHHH.
Kakas cutyanusi CBoMCTBEHHA 3TOMY Tponeccy?

(A) mepemaroTCst MOTHOMOYHNS U OTBETCTBEHHOCTh HIKECTOSIIEMY PyKOBOIUTEIIO



(B) nepenaercs 0TBETCTBEHHOCTh HHXKECTOSIEMY PYKOBOAUTEIIO

(C) nepenaroTcs MOJTHOMOYUS HUKECTOSIIEMY PYKOBOJUTENIO, & BCIO OTBETCTBEHHOCTh
IIPOJIOJIKAET HECTH CTApIIUK PYKOBOAUTEIh

(D) wna3HauaeTcs HOBBIA, paBHBIM 10 paAHTY PYKOBOAWTEIb M €My TIepelaercs BCA
OTBCTCTBCHHOCTbH

37. Yto momKHO coaepKaThes B ToKyMeHTe «Pacrmipenenenue 00s13aHHOCTEH»?
(A) HazBaHME JOKHOCTHU U OTJEla, B KOTOPOM UMEETCS 3Ta JOJHKHOCTS (B)
6ce nepeyuciientoe

(C) onncanue BHIMOIHAEMBIX (YHKIUI, 003aHHOCTEH U TTpaB
(D) B3auMOOTHOIIEHUS C PYKOBOJCTBOM, KOJUIETraMU U MOAYNHEHHBIMU

38. «OTLHOM HaAy4YHOTO YIPaBJICHUS» YACTO HA3bIBAIOT:

(A) A. Qaitons — oH omyOnukoBas KHUTY «OOIIee ¥ MPOMBIIIJICHHOE YIpaBICHUEY», Tl
chOopMyIMPOBAHBI IPUHIUIIBI YIIPABJICHUSI, B TOM YHCIIE pa3/ielieHue TPyAa U €IMHCTBO KOMaHIOBaHU

(B) ®ponka u Jlunmuan ['uns0epTOB — OHU BBIIEIMIIA CEMHAANATh OCHOBHBIX MHKPOIBUKCHHIA
pabouux, Ha3BaB X TepOIUraMHy; a TAK)KE OHH pa3paboTair METO/ aHAIM3a MUKPOABUKEHHUA, B OCHOBY
KOTOPOTo ObLITA MOJI0KEeHA KHHOTpaMMa JIBHKEHUN pabodero

(C) @. Teunopa — on nvimancs 000CHO8aMb OHEGHYIO HOPMY Paboue2o Memoodamu
XPOHOMEempadica U u3yyeHus e20 mpyoosblx 08UNCEHUL

(D) I'. T'anTa — 0H co3gai rpaduk, KOTOPBIA MO3BOJISIT IJIAHUPOBATH, PACTIPEACIIATh U IPOBEPATH
paboTy. DTOT rpaduK sIBUICS MPEIIIECTBEHHUKOM CUCTEMBI ceTeBoro turanupoBanust [IEPT, B kotopoit
ceiiyac ucnodb3ytoT 9BM. OH ke 3HaMEHUT CBOEU CHCTEMON MaTE€pUaIbHOTO CTUMYJIMPOBAHUS 3a
BBITIOJIHEHHOE 3a/I1aHHE

39. Tlouemy MeTOABI MPSMOTO MPUHYXKACHUS M CTpaxa HaKa3aHUs TOCTEIIEHHO BBITECHSIOTCS
METOAAMHU COLUAIEHOTO IPUHYXKACHUS?

(A) cTanmo HEeBBITOAHO JIEP>KaTh OONBIION IITAT COTPYIHUKOB

(B) TpynHO MOArOTOBUTH MEHEKEPA, CIOCOOHOTO APPEKTUBHO MX MCIIOJIB30BATh

(C) pabouee nBwXeHHE ITOOMJIOCH OMPEACICHHON 3aIUIICHHOCTH pa0Oodux OT MPSIMOTO
TPUHYXKICHUS

(D) mexanuzm npunysicoenus nepecmain obecneyusams pazsumue npou3eoo0cmaa

40. KakoBo onTUMAaJIbLHOE YUCIO TOJYNHEHHEIX ?

(A) yem Oombliie MOAYUHEHHBIX, TEM JieT4e paboTaTh
(B) 15-30 genoBex

(C) 7-12 uenosex

(D) 3-5 uenosex

41. Ot kakoro (hakTopa HE 3aBUCHUT THI MPOU3BOJICTBEHHOW CUCTEMBI?
(A) ot pbiHKa

(B) orcTparerum mapkeTuHTa

(C) ot Buaa NpoayKIIMu

(D) om pecuoHanbHblx npocpamm obecneyenus 3aHamocmu

42. CaMblil TpyIHBIA U AOPOTOCTOSIIINN 2JIEMEHT KOHTPOJIS — 3TO



(A) BBIOOD cTaHIAPTOB

(B) BBIOOp MOIXOASIIICH €TUHULIBI M3MEPEHUS
(C) BbIOOp KpHUTEpHEB

(D) uzmepenue pe3yibmamos

43. Kakoii u3 HehOpMaIbHBIX METOJOB IMPOTHO3UPOBAHMS TO3BOJSIET TOJy4aTh Hambojee
HEHHYI0 HH(pOopMaIuio?

(A) mHarnsgHas naopmanus

(B) npomblutienHbiil WnuoHaxic

(C) nuceMenHast nHGOpMAITHS

(D) uadopmarnus B rinodagbHBIX CETIX

44. TexHONOTHUSI METKOCEPUWHOTO UIIH SAUHIUYHOTO ITPOU3BOJICTBA OOBIYHO MPUMEHSIETCS B TAKUX
KOMITAaHUSX KaK

(A) «MakmoHaIbACH

(B) «®@opa» (C)

«Iemmy»

(D) «bouney

45. Opranu3zanus - 3To

(A) rpynna mroneit, o0beJUHEHHAs 00ILeH 1eIbIo

(B) rpynna nrozeit, Biiaaeroniasi CpecTBaMU MPOU3BOJICTBA

(C) rpynna stozel, 1€AT€IbHOCTh KOTOPBIX KOOPAUHUPYETCS

(D) epynna nrodell, 0esamenbHocmb KOMOPbIX COZHAMENbHO KOOPOUHUDYEMCS OIS OOCHIUNCEHUS

obwetl yeu

46. SIBnsieTcst u ynpaBieHUE MPOU3BOIUTEIbHBIM TPYAOM?

(A) na, T.K. yrpaBlieHUE CO3/1a€T HOBYIO CTOMMOCTD

(B) HeT, aT0 BCero auIL HAA30P U KOHTPOJIb

(C) HeT, 3TO BCEro JIHIIEL PE3yNIbTAT MPOTUBOPEUUS MEXKY HAEMHBIM TPYIOM U COOCTBEHHUKOM
CPEICTB MPOM3BOACTBA

(D) 0a, nockonbky amom 8ud desamenbHOCHU Heu30exHcen nPu 8blCOKOM YPOSHe CHeyUuaIu3ayuu
npou3so0cmea u npu3ean obecneyuns Yei0CmHoCmb mpyo08020 MeXanusma

47. Cuctema KOHTPOJISI B OpraHU3aIi OOBIYHO COCTOUT U3
(A) npedsapumenbro20, MeKyuie20 U 3aKII0YUmMenbHo20

(B) Texymiero u 3aKJIIOYUTEIILHOTO
(C) nmpenBapUTETBLHOTO U 3aKITIOYUTEIHHOTO
(D) TonbKO U3 TEKYILIEro KOHTPOJIS

48. llenn, KOTOpbIE MOTYT OBITH UCITOJIH30BAaHbI B KAYECTBE CTAH/IAPTOB ISl KOHTPOJISI OTINYACT
clenyroliee:

(A) BBICOKHIT MOpaIbHBIN YPOBEHB

(B) spemennvie pamku, KOHKpEemHbLU KpUumepuil

(C) ucnosib30BaHNE KOCBEHHBIX MPOSBICHUMA
(D) BpemenHbBIC pamMKH



49. MeHEeHKMEHT B OCHOBHOM 3aHHUMAETCSI CUCTEMaMU
(A) omkpvimuslymu
(B) 3akpbITEIMEI

(C) 3aKkpbITHIMH U TIOJICHCTEMAaMHU 3aKPBITOTO THUIIA
(D) 3akpbITBIMU U TTOACUCTEMAMHU OTKPBITOTO THTIA

50. KakoMy THITy OTHOIIIEHHUH COOTBETCTBYET B3aMMOOTHOIIIEHUS PeCTaBpaTopa U PyKOBOIUTEIS
npoekra?

(A) pyHKUIMOHATBHBIC OTHOIICHUS

(B) maTepuanbHbIe OTHOIIECHUS

(C) nunetinvle omHouienusl

(D) oTHOMmIEHNS ypaBIE€HYECKOIO anmnapara

51. Kako# BUIl TUIaHUPOBAHUS UCTIOJIB3YETCA B TPOU3BOJICTBEHHBIX CUCTEMAX C HEMPEPHIBHBIMU
TEXHOJIOTUIECKUMH MpoIieccaMu’?

(A) moonepamnronHas GyHKIIMOHATIBHAS CXeMa

(B) pukcupoBaHHas MO3UIIMOHHASA CXEMa

(C) nuneninas nomounas cxema

(D) moonepanrionHas ¥ MO3UITMOHHAS CXEMBI

52. U3 nepeuucieHHbIX MyHKTOB: 1. BbIpaOoTka 4eTKHX, KpaTKUX Lejel. 2. BbIpaboTKa Iemei
CHM3Yy BBEpX. 3. PEATMCTUYHBIA IJIaH, MyTH €ro peaau3alu, KOHTPOJIb M OLEHKAa PEe3yJlbTaToB U
KOHTPOJIb. 4. KOPPEKTUPOBKA NPUHATHIX IUIAHOB, OLIEHKA pE3yJbTaTOB U KOHTPOJIb. K OCHOBHBIM
CTausAM yNpaBIEHUS:

A)1,23

(B)2,3,4

©)1.3.4

(D)1,2,3,4

53. Ctynenu MOTHBaMM 0 Macnioy - 3To
(A) mOTpeOHOCTH Pa3BUTHS U IPU3HAHUS
(B) nompebrocmb pazgumus u npUHAHUA, COYUANbHASA NOMPEOHOCHb U NOMPEOHOCHb 8

3auiuieHHocmu, OCHO6Hble nompe6Hocmu

(C) commanbHas MOTPeOHOCTh ¥ MOTPEOHOCTH B 3AIIUIIICHHOCTH
(D) ocHoBHBIE MOTPEOHOCTH

54. Kakast GpyHKIHS HE CBOMCTBEHHA MTPOIIECCHOMY MOAXO0AY K yrpasienuto mo daitomio?
(A) nmanupoBaHue paboT

(B) opranmzanms pabot

(C) He3asucUMOCb CYIHCOCHUL MEHEONCEPOS NO OMOEIbHbIM HANPAGICHUAM (RPO2DAMMAM)
(D) xonTpOIH

55. Ha xakue coCTaBIISIIOIINE TPAAUIIMOHHO ACIISITCS 3aa4d OpraHru3alun?
(A) pabota ¢ mroaBEMHI
(B) pabota c moapmu 1 nHGOpMaIUeit



(C) pabora c nmpeaMeTaMu U JIFOAbMH
(D) paboma ¢ nodvmu, paboma ¢ 10ovmu u urpopmavuell u paboma ¢ npeomemamu U ¢ aio0bmu

56. Kakas mocenoBaTeIbHOCTh TPHOPUTETOB TIO3BOJIUT (PUpME TOOUTHCS ycIexa:
(4) 1100u — npoIdyKuus — npudLLIL

(B) mpubbLIH — JIFOAM — IPOTYKITUS
(C) mpoaykius — npuObLTH — JTIOIN
(D) nropu — mpuOBLIE — IPOAYKIIHS

57. Yto sBisieTcst IepBOOYEPEAHON HEOOXOIUMOCTBIO YCIICIIIHON pabOThl COTPYAHUKA HA HOBOM
Mmecre?

(A) cooTBeTCTBHE ClIEIMAIA3AIIUN

(B) cpaBensiuBoe BO3HarpaxiacHue

(C) coyuanvuas adanmayus

(D) mepcriekTrBa pocra

58. CymHoOCTh CUTYallHOHHOTO MOAX0/1a COCTOUT:
(A) 3HaHme MeTOAOB NPO(ECCHOHATBLHOIO YIPaBIEHUS J0KA3aBIIUX CBOIO A()(PEKTUBHOCTS;
YMEHHE MPEABUACTH MOCIEACTBHSI IPUMEHSIEMBIX METOANK U KOHIICTIIIAN

(B) mpaBuibHOE HHTEPIIPETUPOBAHUE CUTYAIIMH, ONIpeiesiecHne HanBakHeH X (akxropos (C)
8ce nepeyucieHHoe

(D) npumenenue crocoO0B NEMCTBUU.BBI3BIBAIOIINX HAUMEHBIINN OTpULIaTeIbHBIN () (eKT B
JAaHHOU CUTYaIuH, ¢ 00ecredyeHrneM MakCUManbHOU d(hpekTHBHOCTH

59. JIrob6oe npeanpusTHE HE3aBUCHUMO OT €TI0 MPaBoBOil (OpMBI 00513aHO UMETh
(A) momemenue, opuc

(B) pykosodcmeo

(C) cpencta, 060pyI0BaHKE

(D) mratHbIX COTPYIHUKOB

60. ITpaBuio - 3T0

(A) mocnenoBaTeNbHOCTh ACHCTBUN, KOTOPBIC CIEAYET MPEANPUHATh B KOHKPETHOM CUTYaIlHH,
UMEIOIIEH TeHEHINIO K TOBTOPEHUIO

(B) capanmusi eblnoiHenus KOHKPemublx 0elicmsuli KOHKpemHbIMU Cnocodamu 8 cheyuguieckou
COUHUYHOU cUumyayuy

(C) xoHKpeTHO cHOPMYTUPOBAHHBIN OMBIT MPOILIOTO
(D) nocnenoBatenbHOCTh OMEpALIHiA

61. Kakumu OCHOBHBIMH dYepTaMHU JOJDKEH 00JanaTh TAaKOH apXeTUN YHPaBJSAIOMIEro Kak
«nep»?

(A) cTIOCOOHOCTH OMPEAETUTH MECTO COOS U MPUHATH KOPPEKTHPYIOLIIE MEPhI

(B) ymenue pemarh JIMYHOCTHBIE KOH(MIUKTHI, KOTOPbIE BOZHUKAIOT MPHU BOJIEBHIX pemeHusx (C)

OBITH OOIIUTEITLHBIM

(D) ymenue obuamuvcs ¢ 100bMu, CHOCOOHOCHb PACNO3HABAMb NOMEHYUAT KAHCO020 Yel08eKd U
3aUHMEpPecosbleams e20 8 NOIHOM UCNOIb308AHUY IM020 NOMEHYUALA




62. Yamie nmpuberaroT K poTaluu B
(A) CIIA

(B) Poccuu (C)

AHrmmn

(D) Anonuu

63. KakoBa BakHeimas GyHKIUs yIpaBIeHUs?

(A) monyueHre MakCUMaJIbHON MPUOBLTH

(B) cozdasamb ycnosus 015 danvbHetiwe2o ycnewno2o @yukyuonuposarus npeonpusmusi (C)
MUHUMU3AIHS HAJTOTOBBIX IIATeKEH

(D) 3aBoeBBIBaHNE HOBBIX PHIHKOB COBITA

64. 3 nepeunciaeHHbIX MyHKTOB: 1. aHan3 00cIeJ0BaHus YPOBHS 3apa0OTHOMN TUIATHI. 2.
YCIOBMsI Ha pBIHKE TpyZAa. 3. NMPOU3BOAUTEIBHOCTb M NPUOBUIBHOCTH opranuzanuu. CTpykTypa
3apa0OTHOM IIaThI OMPEAEISIETCS C MOMOIIIBIO

(A 1,2

(B) 1,2 3

©)2nu3

D)1nu3

65. Kakoil cMbICII BKJIaBIBAETCS B CIIOBO «PUCK» MPU NPUHATUU PEILIEHUI?

(A) crenenb 3HAYUMOCTH MPOOJIEMBI TSI OOIIEH 1eITeTbHOCTH (PUPMBI

(B) cremenp BIWAHHMS HENPAaBUIBHO pEIICHHOW TMPoOJIEeMBbI Ha CIYy)XKEOHOE IOJOKECHHE
PYKOBOIUTENS

(C) yposeHb onpedenenHocmu, ¢ KOMopoU MOHCHO NPOSHO3UPOBAMb Pe3VIbmam

(D) ypoBeHb npeBbIIIEHNs] CBOMX ITOJIHOMOYHI

66. 1511 TOTO, 4TOOBI OBITH 3((HEKTUBHBIM KOHTPOJIb JJOJKEH OBITH
(A) BceoOBeMITIOIIUM

(B) nocTosiHHO AEHCTBYIOIUM

(C) sKoHOMHBIM

(D) He3aBUCUMBIM

67. IIpenBapuTeIbHBIM KOHTPOJIEM (PMHAHCOBBIX PECYpPCOB OPraHU3AIUH ABIISCTCS
(A) 61002cem

(B) 3axnroueHne ayIuTOPCKON OpraHU3aluu

(C) 6anmanc

(D) puHaHCOBBIN OTUYET 3a MIPOMICAIINI IEPHO] BPEMEHHU

68. Tloyemy MeTOIBI MPSAMOTO MPUHYXKACHHUS U CTpaxa HAaKa3aHUS BBITECHSIOTCS METOJIaMHU
COLMATILHOTO MPUHYXICHUS?

(A) mexanusm npuryHcOeHUs nepecman 00ecneyusams paseumue nPou3e00Ccmed

(B) cTayio HEeBBITOHO COZIepKaTh OOIBIION MITAT COTPYTHUKOB

(C) TpyaHO MOATOTOBUTH MEHEKEPA CIIOCOOHOTO A(HD(PEKTUBHO WX HCIIONH30BATh



(D) pabouee nBmxeHHE ITOOMIOCH OMPENCICHHON 3alUIIEHHOCTH pabdo4YnX OT MPSIMOTO
TIPUHYKIACHUS

69. Kakas cnocoOHOCTh MeHeKepa, 1o Mak-I'peropy, mpuBoaut k ycnexy?
(A) paboTocmocoOHOCTh
(B) npocro3uposanue 4enoseuecko2o nogeoeHus

(C) nunepctBO
(D) mporao3upoBanue crpoca Ha MPOAYKITUIO

70. B yem 3akimr04aroTcss 0COOCHHOCTH KHOEpHETHU3aI[MH OTHOCUTEIFHO aBTOMATH3aIIUN?

(4) éxnrouenue 6 aneopumm dmand UCNOAb306AHUS URMENNeKmd, M.e. CHOCOOHOCHb Peulamb
Hedopmanuzosantvle 3a0a4u U HaxX00Ums 8bIX00 8 HeNPEOBUOCHHBIX CUMYAUUSIX

(B) npunanne mMammHe CIOCOOHOCTH MBICTHTh

(C) HUCIIOJIB30BAHUC SHGKTpOHHO-BBIHHCHHTGHBHOﬁ TCXHUKHU B COUCTAHUU C dTAllaMU «MO3T'OBOI'O

LITYPMa» U 9KCIIEPTHBIX OLIEHOK
(D) xauecTBEHHO HOBBIN YPOBEHb TEXHUKU U TEXHOJIOTUU

71. UTo Ha3BIBACTCI «COMMOTEXHUYESCKUMHU CUCTEMaMU)?
(A) nroou, yyuacmeyrwue 6 npouecce npou3eoocmed

(B) xomnbroTEpPHI
(C) cTanku ¢ MporpaMMHBIM yIIPABICHUEM
(D) xoMmbIOTEpHBIE CUCTEMBI, 3aMEHSIONIIE OMPEICICHHOE YUCI0 PAOOTHIKOB

72. Onpenennute OCHOBHBIE ATAIbl TOCTPOCHUS OpraHu3auu’?

(A) ompenenenne xapakTepa BBIMOTHAEMON paOOThI

(B) pacnipenenenue paboThl MEXKIY OTACTBHBIMU MTO3UIIUSIMU MEHEKMEHTA

(C) knaccudukaius MO3UIMNA MEHEIHKMEHTA, TMTOCTPOEHHUE Ha 3TONH OCHOBE JIOTHYECKUX TPYIIII
yIpaBIeHUS

(D) onpedenenue xapakmepa svinousemou pabomwl. Pacnpedenenue pabomol mexicoy
OmOoeNbHbIMU NOUYUAMYU MeHedHcmenma. Knaccugurayus nozuyuii menedxicmenma, nocmpoenue Ha

OMOU OCHOBE IO2UHECKUX 2PV YIPAGICHUSL

73. VI3 mepevynCIeHHBIX MMYHKTOB: 1. MpeIoCcTaBiIseT pyKOBOACTBY HH(OPMAITHIO, HEOOXOIUMYIO
IS TUTAaHUPOBaHUA B Oyy1em; 2. cpaBHEHNE (PaKTHUECKH IMOIYUYEHHBIX U TPEOYyEeMbIX Pe3ysIbTaToB; 3.
CIoCcOOCTBYET MOTHBAIIUHU TepcoHasa. K pyHKIIUAM 3aKTI0OUNTEILHOTO KOHTPOJISE OTHOCUTCS: (A)

1,2

B) 2, 3 (C)

TONBKO 1

(D)1,2,3

74. Kakue CylecTBYIOT acClEKThl YeOBEYECKOW MEPEMEHHOW B CHUTYAllMOHHOM IMOAXOJE K
YIPaBJICHUIO?

(A) 6ce nepeyucnennoe

(B) noBeenune oTaENBHBIX JIOJIEH, TOBEACHHE JIIOJIEH B TPYIIax

(C) xapakTep moBeieHUs PyKOBOAUTEN S, (DYHKIIMOHUPOBAHUE MEHEIKEPA B POJIH JIUIepa

(D) BnusiHue MeHeakepa Ha MOBEACHUE OTIEIbHBIX JIIOJIEH U TPy




75. TakTHKa - 3TO
(A) monrocpovHasi CTpaTerus
(B) kxpamxocpournas cmpamezus

(C) cpenHecpouHBIi I1aH, pE3yabTaThl IPOSBIAIOTCA Yepe3 3-4 roaa
(D) cpemnecpouHslii mi1aH, pe3yIbTaThl TPOSBISIIOTCS yepe3 1-2 rona

76. OCHOBHBIMU KOMITOHEHTaMHU MOJIET KOMMYHHUKAIIUHU SBJISIOTCS:
(A) 00BEKT, CYyOBEKT, B3aUMOICHCTBUE

(B) ucmounuk, coobuenue, Kauaui, nOIy4amensb

(C) o0bekT, cyOBeKT, BIHUSIHIE, 0OpaTHAs CBSA3b

(D) BHemHss cpena, BHYTPEHHSIS Cpeia, B3aUMOJICHCTBIE

77. KakoBa mpu4dnHa, 10 KOTOPO# TpeOyeTcsi MpoBepKa pe3ysabTaTa IPUHATOTO peuieHus?

(A) ecnu peuwenue xopouiee, 8bl OyOeme 3HaAMb, YMO Oelams 8 AHAN02UYHOU CUMYAYUU, ecu
njioxoe — Oyoeme 3Hams, Ymo He ciedyem 0enams

(B) mo TouHOCTH peanu3anuu peuieHus BO3MOXKHA OlleHKa KBalu(UKALUK O TYMHEHHBIX

(C) mpoBepka HaEKHOCTH aIMUHUCTPATUBHON CTPYKTYpPBI
(D) mpoBepka HaeKHOCTH IKCIIEPTHOU CTPYKTYPhI

78. Knaccuueckas (aIMUHUCTPATHUBHAA) IIKOJIA B YIPABJICHUU CTaBWJIa CBOEH LIEJIBIO

(A) paccMoTpeHHE aIMUHUCTpATOpa Kak mpodeccuu

(B) cormacoBanue paOoOThl (PMHAHCOBOTO ammapara Ha TNPEANpPUATHH C TMPOU3BOACTBOM H
MapKETUHIOM

(C) cozmanue HOBOTO CTHJISL YIIPaBJICHHUS

(D) coz0anue yHugepcanbHblX NPUHYUNOSE YIPABIEHUS

79. llenbto KOHTPOJIS SIBISIETCS

(A) mpoBepKa BBINOJIHEHMSI IIJIaHA

(B) cbop cTaTuCTHYECKUX CBEACHUI

(C) ycunenue 3aBUCUMOCTHY MTOAYUHEHHBIX

(D) obecnieuenune pykoBoacTBa HH(POpMAIIUEH Il KOPPEKTUPOBKH TTaHA

80. Kakoe ycioBue MpemsTCTBYeT BO3HMKHOBEHHIO (DOpManbHOM opraHuzanuu jrojaed (mo
bepuapny)?

(A) ciocoOHOCTE 00IIAThCS

(B) moctmkenue obmei nenu

(C) cmpemnenue k c60b600e delicmsuii

(D) >xenanue COBMECTHBIX JIEHCTBHIA

81. B uem 3akitouaercsi IpUHIUI €IMHCTBA YIIPABICHUSA?

(A) y moboro ciyxkariero (pabOTHHKA) MOXKET TOJILKO OJIUH PYKOBOJIUTENb

(B) noanyto u abconromuyo omeemcmeeHHOCHb 3d 0esimMelbHOCHb 6CE20 NPEONPUSIMUSL QONNCEH
Hecmu 00UH 4ell08eK

(C) uncno nuu, HaxoAAmuUXCcs B 3PPEKTUBHOM YIPABICHUN JIUMUTHPOBAHO
(D) oTBeTCTBEHHOCTH 3a pabOTy KOJUICKTHBA HECET IPYIIa PyKOBOAUTEIEH



82. B xakux ciydasx oOpamiaroTcsi K KAYeCTBEHHBIM METOJ1aM MMPOTHO3UPOBAHUS?
(A) oTCyTCTBHE BO3MOXKHOCTH MOJIYYUTh HH(DOPMAITHIO TIPYTUMHU METOIaMHU
(B) nexeamka ungopmayuu, noayuaemou KoIu4ecmeeHHbMU Memooamu NPOSHO3UPOBAHUS

(C) cpoku, oTBeACHHBIE Ha pelIeHue MPo0IeMbl, O4eHb orpaHudeHsl (D)
IPU OTCYTCTBHH JOCTATOYHBIX CPEJCTB Ha MIPOBECHNE MPOTHO30B

83. OTnumuuTeNnbHON YepTor (HOPMATBPHOM OpPTaHU3aIuH SBIISICTCS
(A) oTcyTcTBUE €AMHCTBA B JCHCTBUSX €€ YJICHOB

(B) sxecTKOE JaBiICHUE HA €€ YICHOB

(C) HannuMe NOHKHOCTHBIX MHCTPYKIMM U ITpeANMCaHUI

(D) coznamenvras koopounayusn deticmsutl 08yx uiu boee auy

84. [IpumMep BIHSHUS Yepe3 pa3yMHYIO BEPY — 3TO OTHOIIEHHUE
(A) pabouero ¢ MacTepom

(B) xpecThsiHMHA U TTOMENTUKA

(C) nayuenma c nevawum 8pa4om

(D) noacynumoro u cyabu

85. Ilpouenypa — 3to
(A) nocredosamenvbHocms Oeucmseull, Komopbwle ciedyem npeoOnpuUHUMAams 6 KOHKPEemHou

cumyayuu, umerouell meHOeHyuIo K No8mMopeHuio

(B) mocnenoBaTtenbHOCTh KOHKPETHBIX JIEHMCTBUI, KOTOPBIE CIENYET BBINOJHATH B €IMHUYHOU
cnenuduaeckoi CUTyauu

(C) ucnosib30BaHUE OMBITA MPOILIIOTO

(D) rapanTupoBaHHOE BBIITOTHEHUE KOHKPETHBIX JEHCTBUM

86. KoHeuHoil nenpio MeHeKMEHTA ABIIAETCS

(A) pa3BuUTHE TEXHUKO-3KOHOMUYECKOH 0a3bl PUPMBI
(B) obecneuenue npubvlivrocms gupmoi

(C) panmoHanpHas opraHu3anys Npou3BOICTBA

(D) nmoBpimenne KBamu(pUKaIuKu U TBOPUYECKON aKTUBHOCTU PaOOTHHKA

87. Kaxum obpazom BIIUSIHUE 4yepe3 CTpax MOXHO HCII0JIb30BATh
B OTHOIIIEHNUHU KBATHU(HUIIUPOBAHHBIX PAOOTHUKOB?

(A) 3anmyruBaHMsI CHUKEHUEM 3apILIaTh

(B) yrpo3oii yBonsHEHUS

(C) yrpo30ii NOHUKEHUS B IOJKHOCTH

(D) 3anyeusas 603M0HCHOCHb YUeMAeHUA camonoous

88. Hamnboiree 9acThIM MCTOYHHUKOM KOH(IMKTOB MPH M3MEHCHHUH MPABUJ M MPOIEAyp padOTHI
SIBJISICTCS

(A) ymemieHue 9bux-11u00 HHTEPECOB

(B) cnocob, kakum pykosoocmeo coobuaem o HO8blX NPABULAX

(C) Hexxenanue M01eH U3MEHSTD CJIOKUBIIHICS XapaKTep padoThI

(D) HescHOCTD 11€1H, KOTOPYIO NMPECIENYIOT 3TH U3MEHEHUS



89. [lns xakux Leneil B mpolecce NPUHTHS PEIICHNI UCTIOIb3YETCS «MO3T0Bask aTakay?
(A) uaTeHCHUKAIUS MBICIIUTEILHOTO TIpoIIecca

(B) ananu3 HecTaHIAPTHBIX PEIICHUM

(C) svisgnenue arbmeprHamus

(D) BoBiieueHue Bcex yuacTHUKOB B IIPOLIECC MPUHATHUS PELICHUMA

90. Kakoro uenoBeka cieyeT BbIOMpaTh B KaueCTBE HOBOT'O COTPYIHUKA B OOJBIIMHCTBE
ciny4daeB?

(A) yenoBeka, KOTOPBIN CUMIIATHYEH PYKOBOJIUTEIIO CBOUMHU JIMYHOCTHBIMHU KaueCTBaMU

(B) uenoseka, umerouie2o HQUIYHWYIO Kanupukayuro 01 8blNOIHeHUs pakmuyeckol pabonol

HA 3aHUMAEMOU QOANCHOCIIU
(C) xanaumaTa, KOTOPBIH MPEACTABISAETCS HAanOO0JIee OIXOISIINM IS IIPOJIBHXKEHUS TI0 CITyk0e
(D) xanauaaTa, KOTOPBI UMEET OOJIBIIINE TOTEHITUATBHBIC BO3MOXHOCTH

91. Yem omacHO 4pe3MEPHOE YUCIIO MOTIMHEHHBIX? (A)
nomepeii ynpagiaemocmu KoaieKmuea
(B) pa3pacranrem OrOpOKpaTHUECKOTO armapara

(C) mybnmpoBaHue yCUIHiA
(D) Bce mepeuncneHHoe

92. PazButuio npuHIUIOB HaydHoro yrnpasienus B CILIA cioco6cTBoBao
(A) Tpynonro6ue cBOOOIHBIX TpaXk/IaH

(B) nonnepxkka AHriuu

(C) popmuposanue kpynuwvlx ompaciei nPOMbLUICHHOCHU U NPEONPUSMULL

(D) conmporuBnenne @pannmn

93. Kakasg W3 mepedyrcIeHHBIX KOMMYHUKAIIMOHHBIX POJICH BBITIONHSET (YHKIHMIO Tepeaadu
COOOIICHUH B OpraHU3aIAH?

(A) cropox

(B) ceaznou (C)

TuAep MHEHUS

(D) xocmomonut

94. B yem, o mHEeHHIO bepxop/a, mprudrHa BO3SHUKHOBEHHS HE(OPMAITbHON OpraHU3aIiu?
(A) ctpemienue nroel K xaocy

(B) Hexxenmanue KoJIIEKTUBA paboTaTh

(C) cnabocTh GpopManbHOM OpraHu3anuu

(D) Heobxodumocmsy 3auumuvl om GopMaibHOU OpeaHu3ayUl

95. TlpuHiun Teopun «3eT» SIBISIOMUNCS TPUOPUTETOM JIJIS TIOBHIICHUS TPOU3BOIUTEIIEHOCTH
Tpyna -

(A) oTka3 OT yBOJIbHEHUH

(B) poranus kaapos

(C) naneneHHOCTH Ha oOecTieueHHe 0J1ar0COCTOsTHUS BCEX COTPYIHUKOB

(D) yuacmue u pyxosoodcmea u paboOmHUKO8 8 NPUHAMUL PEUleHUN, KACAIOWUXCA UX pabombl




96. BpictiM TOCTHIKEHHUEM IITKOJIbI HAYYHOTO YIIPABJICHUS SBJISIETCS pa3paboTka
(A) MeTo0B MOTHBAIIMU TPYJa

(B) MeTo10B MaTeMaTH4EeCKOTO MOJICTUPOBAHUS

(C) ananuza pabouux onepayuii

(D) crioco60B mcuX0I0rHIecKOl COBMECTUMOCTH PaOOTHHUKOB

97. Onpenenure MPUHIHUIIBI, JIEXKAIINE B OCHOBBI MEHEKMEHTA?

(A) emnHOHAYaIME, MOTUBALINSI, TUJEPCTBO, OOpaTHAS CBS3b

(B) Hay4HOCTH, OTBETCTBEHHOCTD, IPABUIILHBIN MTOI00P M PACCTAHOBKA KAJIPOB
(C) 2KOHOMUYHOCTB, 0OpaTHas CBsI3b, AMHOHAYAIINE, MOTHBAITUS

(D) 6ce nepeuucnennoe

98. Kakoii Bung Brmactu Oyzmer Hamboiee NpUEMIIEM B HCCIEIOBATEIbCKOW Tpymnme u3
BBICOKOKBAIM(PUIIUPOBAHHBIX CIELIUATHCTOB?

(A) Tpaguiuun

(B) xapusmsr (C)

gyepes cTpax

(D) sxcnepma

99. Ilpu dopmupoBaHUHM CTPYKTYp YIpaBICHUS HEOOXOAMMO MPUHUMATh BO BHHMAHHE
clenyromee

(A) CKOIBKO MOXeET MOTpeOOBaThCs YPOBHEW YMpaBICHUS, HACKOIBKO (DOPMAIBbHBIM JIOJHKHO
OBITH B3aUMOJIEHCTBIE

(B) cremnens nieHTpaIM3auu, BCE M BOMPOCHI IOJDKHO PEIIaTh BHICIIEE PYKOBOJICTBO

(C) cOX)HOCTH OPraHU3aAMOHHON CTPYKTYPBI

(D) xonuuecmeso yposueu ynpasienus. Cmenenvb opmanbHocmu ux ezaumooeticmeus. Cmenensb

yeumpanusma. CrodxcHocms opeanu3ayuOHHON CIMpYKmypbsl

100. ®akTopsbl, BIUSIONIME HA HHIUBUYaTbHOE TOBEICHNE U YCIEITHOCTh AEITeIbHOCTH — JTO:
(A) sce nepeuucnennoe

(B) ymcTBeHHBIC U hU3HUECKHE CTIOCOOHOCTH, IEHHOCTH W B3TJISIIBI
(C) mpou3BOAUTENBHOCTD
(D) nenHocty u mpuTA3aHUS, TOTPEOHOCTH

101. 13 kakux COCTABIISIIOLIUX CKJIaIbIBAETCA MEHEI)KMEHT?
(A) ctpaTernueckoe yrpasieHHEe, KOHTPOJIb

(B) oneparuBHoOe ynpasieHue

(C) KOHTPOJIB, OTIEPATUBHOE YIIPABIICHHUE

(D) 6ce nepeuucnennoe

102. IIpakTuka ynpaBiaeHHs] BO3HUKIA

(A) B XX Beke, B X0/i¢ MHAYCTPHAIM3AIIAN TTPOMBIITUICHHOCTH

(B) Bmecte ¢ co3nanueM @. TelnopoM MIKOJIbI yIpaBICHUS

(C) emecme c 06veduHeHuem a00ell 8 Op2aHUu308aHHble 2PYNNbL, HANpUMep, NieMeHd

(D) BMecTe ¢ BOBHUKHOBEHUEM CUCTEMHOI0 MOAX0a



103. Yto Ttakoe «mmoOyxacHue»?

(A) ycroBusi, B KOTOPBIX YEJIIOBEK BRIHYKCH OCYIIECTBIISITh KOHKPETHYIO IeATEIHbHOCTh

(B) owywenue neoocmamra 6 4em-1uubo, umerouiee OnpedeneHyio HanpasieHHoCms U
CKOHYEHMPUPOBAHHOE HA 00CIMUNCEHUE Ueu (dHcelanue coerams Ymo-iubo)

(C) mpunyx)aeHre KOro-1udo K onpeaeIecHHON AesITeNbHOCTH
(D) cozmanue 3anHTEPECOBAHHOCTH KOTO-JIN00 K KOHKPETHOH ACATEIHHOCTH

104. K xnaccugpukaiyy no THUILY B3aUMOCHCTBUS OPraHU3AIMH C YEIOBEKOM OTHOCHTCS:
(A) TpagumoHHasi OpraHu3aLMs

(B) nuBu3noHanbHas

(C) kopnopamuenas

(D) marpuunas

105. K xmaccugukaimy no THILY B3aUMOACHCTBUS OpraHU3aluy C BHEITHEH CPeoi OTHOCUTCS:
(A) nuBU3MOHATBHAS

(B) naauBuyanucTkas

(C) opeanuueckasn

(D) xopriopatuBHas

106. K xnaccudukauy no Ty B3auMOACHCTBUS OApa3ieeHUil B OpraHu3alui OTHOCHTCS: (A)
MeXaHUCTHYECKasl

(B) xopniopatuBHas

(C) mampuunas

(D) oprannueckas

107. Kakoii TUIl OTHOIIEHUI HE XapaKTEPEH AJIs KOPIIOPATUBHOM KYJIbTYpbl B OpraHu3alun’?
(A) MOHOMOJIMS U CTAaHJIAPTU3ALIUS B €SI TEILHOCTH

(B) nomuHMpoBaHNe HepapPXUUECKUX BIACTHBIX CTPYKTYP

(C) couemanue KOHKYpeHUUU U KOOnepayuu 8 0esamenrbHoCmuy pabomHuKos

(D) npuHIMnI GONMBIIMHCTBA WIIM CTAPITMHCTBA B IPUHATUN PEIICHUI

108. Kakue 4epThl He XapaKTepHBI JJII MEXaHUCTUUYECKOTO THUIa opranu3anuu? (A)
y3Kasl crienManu3anus B pabore

(B) ambuyuosnas omeemcmeenHocms

(C) ueTkue mpaBa U OTBETCTBEHHOCTh

(D) sicHOCTB B yPOBHSIX HE€papXHUU

109. Teopust Owopokpatun Makca BebGepa 000ocHOBBIBaeT 3(P(HEKTUBHOCTH pPACHpPEICTCHHS
MIOJJHOMOYUH B OpraHU3allyu 10 TUITY:

(A) «Matpemku»

(B) «IlBeToukay

(C) «Enouxuy

(D) «3onTHKa»

110. MeHemXMEHT — 3TO HayKa, U3ydaronias



(A) ppIHOYHBIE OTHOIIEHUS
(B) ynpasnenue unmeniekmyaibHulMuy, QUHAHCOBLIMU, CbIDbEBbIMU U MAMEPUATbHBLMU

pecypcamu
(C) cnocoOsI (huHAHCUPOBAHUS CUCTEMBI 3APABOOXPAHEHHUS
(D) ctpykTypy phIHKa

111. K opraHu3alluOHHBIM IOKYMEHTaM HE OTHOCSITCS
(A) mratel yupexaeHui

(B) mopsiiok u npaBuia AESITEIIBHOCTH

(C) ycraBsl yupexaeHui

(D) obvsasnenus o nauane pacnpooadic

112. K pyHKIHMSAM CTpaTernuecKoro ypoBHS yIpaBIeHUsS] HE OTHOCSTCS:
(A) mpoekTupoBaHME OpraHU3aLun

(B) mporuo3s

(C) yuem 3anacos cvipbs

(D) ananu3 nMHAMHUKU pbIHKA

113. K ¢byHKIHSM OnepaTUBHOTO YPOBHS YIPABICHUSI HE OTHOCHTCS:
(A) perynupoBanue

(B) yuer

(C) npoexmupogaHnue cmpykmypbl Op2anu3ayuu

(D) xonTpOIH

114. [TapTUCUTIATUBHOCTH — 3TO

(A) pacnpezneneHue NpUOBUIH B CBS3U C POCTOM IIPOU3BOIUTEIEHOCTH
(B) npoekTtupoBanue U MepenpoeKTUPOBaHUE padOT

(C) so6neuenue pabomuuxkos 8 aHanus npooiem u ux peueHus

(D) meron umHTaLIMU BEIPAOOTKU YIPABICHUECKUX PEIICHUN 1O 3aJaHHBIM [TPaBUIIaM

115. OpranuszannoHHasi CTpyKTypa — 3TO

(A) MCKYCCTBO YIPABJIATh MHTEJUICKTYAJIbHBIMHU, (PMHAHCOBBIMH, CHIPHEBBIM, MaTepUATHHBIMU
pecypcamu

(B) Bunm denmoBedeckoW MAEATETHLHOCTH, HAMPABICHHOW Ha YAOBIETBOPEHUE MOTpeOHOCTEH
MOCPEICTBOM OOMEHa

(C) cucmema ynpasienus, onpeoeisiouas cocmas, 83aumooeticmeue U nOOYUHEHHOCHb ee

91eMEeHmMo8
(D) meroa WMHTAIMK BBIPAOOTKH YIPABICHYECKUX PEIICHUH 10 3aJaHHBIM TpaBHJIaM B
Pa3IMYHBIX TPOU3BOJICTBEHHBIX CUTYAIUSIX

116. OnHOI U3 OCHOBHBIX (YHKIIUHA MEHEKMEHTA SIBIISICTCS
(A) HabmoieHue 3a X0J0M ITPOU3BOJICTBA

(B) meTonmnueckoe obecrnieueHne MPUHATHS PEIICHUH

(C) naanuposanue

(D) nznanue npuka3oB U pacrnopsKEHUN



117. Kakas u3 nepeyrcieHHbIX TEOPU MOTUBAIMA HE OTHOCHUTCSI K COJIEPKATEITbHBIM TEOPHUSIM:
(A) Teopust Abpaxama Macnoy

(B) modenv Ilopmepa Jloyrepa

(C) Teopus @penepuka ['epudepra

(D) Teopust Makkienania

118. Ipouecc moOyxaeHUs ceOs v IPYTUX K ACITEIHLHOCTH IO JTOCTHKEHUIO TUYHBIX MEeH HIn
1ieJIel opraHu3alyy 3TO:

(A) opranuzanus

(B) meiicteue (C)

KOOpIUHAITHS

(D) momusayus

119. BemonHenne paboThl IO MPUHYXACHUIO UK Yepe3 SKOHOMHYECKUE CTUMYJIBI 3TO: (A)
MOTHBAIIHS 110 CTATyCy

(B) enewnsas momusayus (C)

MOTHBAIHS 110 PE3YJIbTATy

(D) BHYTpEHHSIsI MOTUBAITUS
120. «ITpuctymnas K BBIOJHEHUIO TOW WJIM MHOIM paboThI, YEOBEK C ONpPEEIIEHHON CTENEHbIO
BEPOSITHOCTH OKUIAET, YTO 3aTPAadCHHbIE MM YCHIIUS NMPHUHECYT HEOOXOJUMBIN pe3yibTaT, KOTOPBIHA
TakkK€ C TOW WJIM HMHOM CTENEHBIO BEPOSTHOCTU JOJDKEH OBbITh 3aMEUYeH pPYKOBOJUTEIEM U
COOTBETCTBYIOLIMM 00pa30oM BO3HATrpakAeH». JlaHHOE MOJI0KEHUE OTBEYAET:
(4) meopuu oxcudanuti Bpyma
(B) Teopuu Iloprepa Jloymnepa
(C) Teopun mpuoOpeTeHHbIX MoTpedHOcTel Makknenanaa (D)
TEOpUHU CIPABEIMBOCTU Aamca
Bonpoce! k Tekymiei 1 NpoMe;KyTOYHOH aTTecTalusAM (K 3k3aMeny) 1.Mecto
U POJib YIPABIEHUS B CUCTEME OOIECTBEHHBIX OTHOIICHUH.

2. OCHOBHBIE IOIXO/IbI K OIIPEJIETICHUIO YIIPABICHUS.

3.001mme moaxoapl B MEHEDKMEHTE: TTPOIIECCHBIN, CHCTEMHBIN U CUTYaIlHOHHBIN
4.9BoNIOUHUS KO U KOHUENUUM MeHeKMeHTa 5.CTaHOoBIIeHHE

Y pa3BUTHE MEHEHKMEHTA B 33 PyOeKoM

6.CraHOBJIEHME U pa3BUTHE MEHEKMEHTa B Poccuu.

7.HTerpaniioHHbIE MPOIECCH B MEHEKMEHTE.

8.IToHsATHE U BUBI OpraHU3aMid. XapaKTepUCTHKH OpraHU3aLui.

9.Tunbl CTPYKTYp YIIpaBJICHUA.

10.XapakTepucTuka CTpyKTYp YIpaBiI€HUs, UX TOCTOMHCTBA U HEJOCTATKH.
11.OcHOBHBIE TPUHIUIIBI IPOEKTUPOBAHUS OPTaHU3AMOHHBIX CTPYKTYp YIIPABICHHUS.
12.BHemHss cpeaa opraHu3alyu.

13.BHyTpeHHssicpesa OpraHu3aliyy.

14.Conepxanue, MpoLecc U CTPYKTypa GYHKIIMU YIIPABICHHUS.

15.0praauzanuu kak GyHKITUS MEHEHKMEHTA.

16.MoTuBalIMOHHBIE OCHOBBI B METO/I0JI0OTUHA MEHEKMEHTA

17.0cHOBHBIE TPeOOBaHMS K CUCTEME KOHTPOJIA.

18. Buasl u GyHKIMHU YyIPaBICHYECKOTO KOHTPOJISL.



19.0mmbku pykoBOIUTENS B peau3aiuil PyHKINI MEHEeHKMEHTA.

20.ITonaTHe ynpaBIeHYECKUX PEIICHUN, X KIacCUpUKAIUs

21.I1ponecc npUHATHUS YIPABICHUYECKUX PEIICHUI, OCHOBHBIE €TI0 CTaJAUH U 3TAIbI.
22.Kputepun yCHEIIHOTO PEIICHUS.

23.Mojenu NpuHATHS PELICHHUS.

24.006mue mpo0aeMbl MOJICTUPOBAHHMS.

25.KonuuecTBeHHbIE U KAYECTBEHHBIE METO/IbI TPOTHO3UPOBAHUSI.

26.BnacTtp Kak peryisiTop yrnpaBieHYECKOU eI TEIbHOCTH.

27.Buabl BnacTu:

28. Ilpupoaa, moHATHE ¥ KOHILIENIMU JIUIepcTBa. 29

TexHonoruu paboThl ¢ MEPCOHATIOM.

30.Ynopasnenue kapbepoil B opranuzauuu. 31. I[IpudunHbl

BO3HUKHOBEHHUS KOH(INKTOB B OPraHU3AIINH.

32.YmpaBneHue KoH)IUKTaMH.

33.ACHEeKTHI «3a» U «IIPOTHUB) COLIMATILHON OTBETCTBEHHOCTH COBPEMEHHON OpraHU3aLUHU.
34.CooTHolieHne 3TUKN (PYHKIIMOHUPOBAHUS OPTraHU3aIMHN U STUKU TIOBEJICHUS PYKOBOIUTES.
35.0Trdeckue KOACKCHl OTEYECTBEHHBIX M 3apYOCKHBIX OpTraHU3aIlHil.

36.CyO0beKTUBHBIE U OOBEKTUBHBIC JIEMEHTHI (DOPMUPOBAHMS KOPIIOPATUBHON KYJIBTYPBI.
37.0co06eHHOCTH MEHEIPKMEHTA OTACIBbHBIX Chep NeITeTbHOCTH.

38.Crparernyeckuii MEHEIKMEHT.

39.M1lHHOBaIIMOHHEIN MEHEKMEHT.

40.MexxayHapoAHbIA MEHEIKMEHT.

41.MeToa00THYECKHE OCHOBHI OIIEHKH A(h(DEKTHUBHOCTH MEHEKMEHTA.

42 .Daktopsl 3¢ (HEKTUBHOCTH YIIPABICHUS.

43.9xoHomMuveckuii 3 PEeKT MEHEHKMEHTA.

44 .CounanbHas 3PEKTUBHOCTh MEHEKMEHTA



