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Pabouast mporpamMma ITMCIMIUIMHBI COCTABIIEHA B COOTBETCTBHH ¢ TpeboBaHusiMu OI'OC
BO (3++) mo cnemuansHoct 54.05.02 JKUBOIIUCH cneumanu3zamusa — «CrTaHkoBasi
JKUBONNCH» KBamuuUKalusg (CTENeHb) BBINTYCKHHKA CIELHMATUTET, pa3paboTaHa ¢ Y4YETOM
pabodyeil mporpaMMbl  BOCIHTAHHUS, KaJCHAAPHOTO IIJJaHA  BOCIUTATEIBHOH  pabOThHI
o0pa3oBaTeNbHOI OpraHu3aluu.

[Iporpamma  oOcykaeHa W pEKOMEHJOBaHa  Ha  3acenaHud  Kadeapsl
COIMAILHOTYMaHUTAPHBIX ~HayK. YTBEPXKICHAa peKTopoM YacTHOro 00pa3oBaTebHOTO
yapexeHus Beiciiero «CeBepo-3anaJHblii YHUBEPCUTET» U PEKOMEHIOBAaHA K Pa3MEIICHUIO B
«IneKTpoHHOU 00pa3oBaTesbHOM cpeae» 16.05.2025 r.

OOpazoBatenbHast ACSITENLHOCTh B (POPME MPAKTUYECKOW TOJATOTOBKH OpraHU30BaHa
YactHbIM 00pa3oBaTeNbHBIM YYpeXkIEeHHEM BbIciiero obOpaszoBanus «CeBepo-3anaaHblil
YHUBEPCUTET» MPU peaiu3aliy JUCUUIUTHHBI (KOHTaKTHas padoTa Mme1arorn4eckoro paboTHUKA
C 06y‘-IaIOHII/IMC$I Ipu MPOBCACHHUU IPAKTHYCCKUX 3QHSATUH 110 III/ICIII/IHJII/IHG), B YCJIOBUAX
BBITIOJTHEHUST OOYyYarOIIMMHCS  OMPENCNEHHBIX BUAOB pPaldOT, CBA3AHHBIX C Oyayuiei
npoeCCHOHATTPHON AEATENbHOCTBIO M HANpPaBICHHBIX Ha (OpMHpOBaHWE, 3aKpeIICHHE,
pa3BUTHE MPAKTUYECKUX HABBIKOB M KOMIIETCHLUU MO MPO(UII0 COOTBETCTBYIONIEH OCHOBHOM
00pa30BaTeNbHON MPOTPAMMEBI BBICIIIETO 0OPa30BaHHUS.
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1. lean u 3a1a4u ocBOeHMs JUCHMILIMHBI MeHemxMeHT Llenn

JUCLUIUTUHBIL:

(dbopMupoBaHHEe y 00YYAIOIIMXCS OCHOB YIIPABICHUECKOTO MBIIUICHHUS, TOHUMAaHUS POJIH
U MeCTa D3JIEMEHTOB COBPEMEHHOTO MEHEKMEHTa, 3aKOHOMEPHOCTEH (YHKIMOHUPOBAHUS
MEHEKMEHTA B FOCYyapCTBeE.
3ajaud TUCHUTLIIUHBIL:
- PACKpBITh TEOPETUYECKUE OCHOBBI CHCTEMBI YIPABICHHS, POJIb U MECTO 3JIEMEHTOB
COBPEMEHHOI'0 MEHEP)KMEHTA B IIPOU3BOACTBEHHOM CUCTEME;
- MOKa3aTh Kjaccuueckue (yHKUUU YIPaBICHUS W MHCTPYMEHTHl HMX peanu3alud Ha
MPaKTHUKE;
- BCKPBITh JKOHOMUYECKHE M COLMaJbHBbIE acleKThl 3()(PEKTUBHOCTH COBPEMEHHOIO
MEHEJDKMEHTA.
- PacKpbITh OCHOBHBIE 3TUYECKHME W AJAMUHUCTPATUBHBIE IPUHLHUIBI [PUHITHS
OTBETCTBEHHBIX pELICHHA BO  B3aUMOJEWCTBMM C KIHMEHTAMM, OpraHU3alMsIMU U
rOCyJapCTBEHHBIMH YUPEXKICHUIMU;

2. Mecrto aucunminnel B ctpykrype OIIOII BO
Jucuummaa MeHeIKMEeHT OTHOCHTCS K o0si3aTesibHOM uactu biioka 1 ydeOHOro IuiaHa.
Heo06xomuMbpIMy yCITOBUSIMY TSI OCBOSHUS! TUCIIMITIIMHBI SBIISIOTCS:

SHAHUSL!

— 0a30BBIX MOHATUN M KATErOpUIl TUCHUIUIMHBI MeEHEeIKMEHT; — 0a30BbIX MOHATHH U
KaTeropuil yrpaBJeHUs U JAEJOBbIX OTHOLLIEHUI B OOIIECTBE.

VMeHUA!
—  OCYILIECTBIATh (PYHKUUH yNpaBIECHUS U NPUMEHITh HHCTPYMEHTHI UX peau3aliy Ha
MIPaKTHUKE;
- IPUMEHATHh SJKOHOMHUYECKUE U COLMANIbHBIE IPUEMBI Y3PPEKTUBHOCTH COBPEMEHHOTO
MeEHEKMEHTA. sraoenue:
— nprueMamMu 3QPEeKTUBHOCTH COBPEMEHHOT'O MEHEI)KMEHTA.

3. Pe3yabTaThl 00y4eHHs 10 JUCHUIIIMHE
[Ipouecc wu3yueHuss AUCHUIUIMHBI MeHeIKMeHT HampasjieH Ha (OpMHUpPOBaHHE
CJIENYIOIINX KOMIIETEHIIU:
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Tabnuua 3.1

Kox u HaumenoBanue
WHJIUKATOPOB JOCTHIKEHUS

Kon u HanmenoBaHue Pe3ynbTaTsl 00yueHus no

KOMIICTCHIIN U o JUCHUITIIINHE
KOMIICTCHIIUU
3Haer:
-METO/BI aHaIM3a COCTOSIHUSI u
MPOTHO3UPOBAHUS MEPCIEKTUB  Pa3BHUTHS
OpraHU3alHH;
-pyHKINT u OCHOBHEIC
OPHHIMIIB MCHEKMCHTA.
YK-2 CriocobeH onpenensiTh .
P VK-2.2 CrnocoGeH  omnpenensTh Ywmeer:
Kpyr 3ajad B  paMKax
. KpyT 3amad B pamKax
IIOCTaBJICHHOM  LemM U N
MOCTAaBIICHHOM €M W BBIOUPAThH | -CHCTEMHO AHATU3UPOBATh obmme
BBIOHpATh OIITHMAJIbHBIE
ONTHUMAJbHBIE  CHOCOOBI  HX | TCHACHIMUM W KOHKPETHBIC CHTyalMd B
Cmoco0bl WX PCIICHUS,
. peleHus, ucxons u3 | obmact obmero u (YHKIHOHAIHLHOTO
UCXOMAs W3 JCHUCTBYIOIIUX .
JEHCTBYIOIMX TPABOBBIX HOPM, | MEHEIKMEHTA;
MPaBOBBIX HODM,
UMCIOIIHXCS  PECYPCOB 1 | o o HIXCA pecypeos "
m ~ peeyp OrpaHHYCHHIA. -00pa0baThIBaTh IMOJIYYCHHBIC PE3yJIbTaTH,
OTpaHUYCHHIA.

AHAJIU3UPOBATh U OCMBICIIUBATH UX C YUCTOM
UMCIOMINXCA JINTECPATYPHBIX JaHHBIX.

Bnaneer:

-MCTOJaMH yHpaBJCeHUA
MECPBUIHBIMU NIPONU3BOJACTBCHHBIMU
NOAPA3ACICHUAMU,

-HaBBIKaMH PabOTHI B KOJIJICKTHBE.

4. O0beM TUCHUATINHBI

Tabmuma 4.1.
bopua Kype/ AyIMTOpHBIE 3aHATHS, Yac. Wnas koHTakTHas paboTa Gopna
o0yJeHust ceMecTp xo | TMar | Tar CP, uac. | Tmarr aTTecTaluu
JI IT J1a6 CPIT He. T T
Ounas 2/4 36 36 - - - 36 | 36 - 9K3aMeH
Ycii0BHBbIE 0003HAYEHMS:

JI - JeKIMOHHBIE 3aHATHUS

11— MPAaKTUYICCKUC 3aHATHA

JIab — nabopaTopHble 3aHATUS

CPII — camocrosATenpHad pa60Ta 06yqa10mer0051 noa pyKOBOACTBOM MNCAArorun4eCKoro

paboTHHKA

CP — camocTosTenbHas paboTta oOydaromierocs

[Imart — yacel Ha NOATOTOBKY K IPOMEKYTOYHOM aTTECTAluU



ITaTT — mpoMexyTOYHas aTTecTanus

TatTt — Tekymas arrectanus Konc
— KOHCyJIBTaI_[I/II/I
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5. CTpyKTYpa M cojiep:KaHue JUCHHUIIHHbI

5.1. CtpykTypa JUCHUTIIMHBI

5.1.1ConepxaHue AMCUUIUIMHBI 10 BHJAM y4eOHBIX
3aHATHI.
Ounas ¢opma o0ydenus (OPO)
Tabnuna 5.1.1
Ce .
Me Buabl u 00beM yueOHOil padoThl,
. BKJII0YAs
T CaMOCTOSITEJbHYI0 padoTy
P crynentos u tpysoemxocts (B
DopMmbl
yacax)
TeKyIIero
Bc| Ayaurtopnas padora C KOHTPOIs
er aM ycneBaeMoCTH,
Ne Tema 0 Je| I ce ar| oc ®opma
n/n AACHUTITHHBI ua| Kkn| paM Te | TO NPOMEKYTOTHOM
co MM | grTHH cr | AT Iﬁ):: aTTecTAllMM
n weap (| an|exn . (Kon UJIK
ec CK usg| bH YK-22)
Kuhe as
e)
OCHOBHBIE TIOHS] Tecr
Opranu3zanus. (michMeHHast
1 p I 5 8 4 4 6 pabota
MeHeKMEHT U
MEHEIDKEP
TCH,I[CHI_[I/II/I Pa3sBUTHUA Tect
2 | MeHeIKMEHTA. 5 10| 4 4 6 (mucbMenHas
pabota
Opranu3anvoHHbIE CTPYKT] Tect
3 yIIpaBIeHns 5 8 4 4 6 (mucpMeHHas
pabora
OyHkMu " METO/Ib]] Tect
4 | MeHeKMeHTA 5 10| 4 4 6 (muChEMeHHasI
pabora
CymHOCTh, BHIBI U TPOIIECC Tecr
5 | MPUHATHUS U peaIU3aIiu 5 10| 4 4 6 (nucpMeHHast
. 6
YHOPpaBJICHUCCKUX PCHICHUU pabora
PykoBoacTBO, nuaepcTBo u Tecr
6 | gmacts 5 12| 4 4 6 (nuchMeHHast
pabora
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OcHOBBI yIIpaBJIeHUs] Tecr
7 TepCOHATIOM. 5 12| 4 4 6 (MMChMEHHAS
pabora
Yupasienue KOH(IIMKTaMHU Tecr
2 2
8 OpraHW3AMHH 5 10 6 (nuchMeHHast
pabota
ConunokynbTypHbIE (haKTOPHI U Tecr
9 | yruka OpraHW3AIHHL. 5 11| 2 2 6 (MMChMEHHAS
pabora
DyHKIMOHATHHBIE 00713 Tecr
1 2 2 MUCHMEHHAs
0 MEHEIKMEHTA 5 9 6 (maceme
pabota
Obecneuenne 3¢ HEeKTUBHOCTH Tecr
11} pesrensrocTH B ynipasieHnn 5 8 2 12 (miceMeHHas
pabora
Koncyabranms
Tarr 144 | 36 36 36 | 36 IK3aMeH
YcioBHbIE 0003HAYCHHSA:
JI - IeKUMOHHBIE 3aHATHUS
11— MNPAKTUYICCKUC 3aHATHA
JIab — mabopaTopHbIe 3aHATHS
CPII — camocTosTenbHas pa60Ta 06yt1afomeroc;1 noa pyKoBOACTBOM IICAArorun4eckoro
paboTHUKa
CP — camocTosaTenpHas paboTa o0ydaroerocs
[ImaTT — yackl Ha MOATOTOBKY K IPOMEKYTOYHOM aTTECTALIUU
IIaTT — MMPOMCIKYTOYHAA aTTCCTallUA
TatTt — Tekymas arrectauus KoHe
— KOHCYJIbTallun
5.2. Conep:xanue TUCHHUIJIMHBI
5.2.1. Conepxxanue TeM AUCHUIIMHBI (IMIAKTHYCCKHE eIUHULBI).
No HaumeHnoBanue
I /;1 pa3nena Conep:xanue pasaesa (TeMbl) JUCHUANTHHBI
AMCHUTIHHBI
Tema 1.
OCHOBHBIE Knaccudpukanus  opranmzarnmii.  OCHOBHBIE  TOHSTHS ~ MEHEKMEHTA.
TIOHSTHS: dopmupOBaHHe JUYHOCTH MeHemkMeHTa. [Ipupoaa ympasieHus. Mecto U poib
1 OpFaHI/BaHHfI, yHpaBJICHUSI B CHCTEME OO0IIECTBEHHBIX OTHOIIEHUHA. OCHOBHBIE MOIXOIBLI K
MCHCKMCHT U | OIpEeNereHUIO YIIpaBlIeHUs . MeHEeIKMEHT: TUIl yIIpaBiieHusl. BHyTpeHH:s CTpyKTypa
MEHEeJDKep. npobinem MeHemxMeHTa. WHppacTpykTypa MeHemkMmeHnta. OOmue MHOAXOABI B
MEHEDKMEHTE: MPOLECCHBIH, CHCTEMHBIN M CUTYallHOHHBIH.
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Tema 2.

DBOIONHKS KO M KOHILECIIMA MEHEIKMECHTA W TCHACHIMHA €ro Pa3BUTHA 3a
py6esxxom. OCHOBHBIC IIKOJBI HAYKH YIPABJICHUS: IIKOJA HAYYHOTO YIPAaBJICHUS,
aJMUHUCTpPATUBHAS (KJIACCHYCCKas) IIKOJA, INKOJA YeJIOBEYCCKUX OTHOIICHUIA,
MOBE/ICHYECKAs IIKOJIA, IIKOJIAa HAYKH YIIPABICHUSI.

CranoBnenne u passutue MeHekmenta B CIHIA: ocHOBHbIe 3Tarbl

Tenpenuum (hopMupoOBaHUS, IEPCIIEKTUBbI Pa3BUTHSI, TOCYIaPCTBEHHOE PETYJINPOBAHHE.

2 | pa3BuTHA

OcCOoOEHHOCTH  SIMOHCKOT'O  MEHEMKMEHTa:  (QuiIocopus, KOMIUIEKCHOE
MEHEIDKMEHTA.

yIpaBJIeHUE KaueCTBOM, OOIIHE IPHHIUIIBI TOCYAapPCTBEHHOTO YIIPaBICHUSI.

PasButne ynpaieHUECKOH MBICIH U pe)OpM rocyJapCTBEHHOTO YIPABJICHHS B
Poccun. PehopmaTopckue HoBoBBeaeHuss M.M. Criepanckoro u H. C. MopasuHOBa.
OpranuzannoHHo-ynpasieHueckas aesrenabHocTs C.1O. Butre u II.A. Cronbinuna.
Hctopus pa3BuTUS HayKu ympaBieHHss B coBeTckuil mnepuon.  CoBpeMeHHBIE
MOIXOBI K (POPMUPOBAHHIO COIMANEHO-KOHOMIYECKUX CHCTEM.

Tema 3.

WuTterpanyoHHbIe TIPOLIECCHI B MEHEPKMEHTE. Yupasnenue
COLIMAIbHOOKOHOMHUYECKHMH  CHUcTeMaMH  (opraHu3anusMu). IloHATHE © BUIBI
opraHuzanuid. XapakTepUCTHKU opraHm3audil. CyIIHOCTh IOHATHS «CTPYKTYpay.
XapakTepucTHKa BHIOB OPTaHH3aLMOHHBIX CTPYKTYp. OpraHu3anus Kak OTKpPbITas
cucrema. @Dopmanuzanys CTPYKTypbl yrpasieHus. akTopbl, ONpenelstolue
(opMHUpOBaHNE CTPYKTYPBL

THIBI CTPYKTYp YIIpaBIeHHs 1O MPU3HAKAM:

OpraHu3anHoHHbIe *  CTYIIEHYATOCTH - ABYX-, TPEX-, YETHIpEX- W YIPABJICHHUS T.II. CTYIICHUATHIC U
3 CTPYKTYphI CMelIaHHasi CTPYKTYPbI;

YHpaBICHHA * KOMIIETEHIMH  WJIM  XapakTepy  CBs3edl  Mexay  passIMuHbIMU
NO/Pa3ACICHUSIMA  OpPraHW3allid - JIMHeitHas, (YHKIHMOHaJbHAs, JIMHEHHO-
(yHKIMOHAIbHAS, MAaTPUYHAs, IUBU3HOHHAS! CTPYKTYPBI;

* OpraHM3alXH MPOU3BOACTBA U TPYJA - OTACICHYECKAs, 1IeX0Basi, OpUragHasi,
KOMOWHHPOBAHHAsI CTPYKTYPBHI.

XapakTepucTHKa CTPYKTYyp VIpPaBJCHUs, HMX JOCTOMHCTBA W HEIOCTATKH.
OCHOBHBIE TIPUHIUITBI IPOSKTUPOBAHHS OPTaHU3AIMOHHBIX CTPYKTYp YIPaBICHUS.

BHyTpeHHHE 3JieMEHTHl oOpraHm3anuy. [IOHATHE LEeMM W ee 3HauYeHHe B
ynpaeieHun opranusaipeid. CTpyKkTypa neneil, ux kiaccupuKaus rno npru3Hakam.

HaumenoBanue
pa3nena Conep:xanue pasaesa (TeMbl) JUCHUNTHHBI
AUCHUTLTUHBI

n/n

Uepapxus u panxupoBanue ueneil. [logxon k pemenuto uenei u 3aj1a4 ynpaBieHUs
B COBPEMCHHBIX YCIOBHSX. TpeOOBaHWS, TPEABSABIIEMBIC K LU YIIPABICHHUS.
[NonsTHE 3aMa9M, KaKk BHYTpEHHETO (haKTopa OpraHu3aIlni.

Buemnsas cpena  opraHuzanuu.  XapakTEpUCTUKH — BHEIIHEH  cpeabl:
MOJIB)KHOCTb, HEONPEAEIIEHHOCTh, CJIOXHOCTh. Cpena mnpsMoro BO3ACHCTBHUSA:
BIHMSIHAC IIOCTaBIIMKOB, IOTPEOUTENCH, KOHKYPEHTOB, 3aKOHONATEIhCTBA H
mpo¢CoI030B Ha JAEATENbHOCTh oOpraHm3zanuu. Cpema KOCBEHHOTO — BIUSHHSA:
BO3JICHCTBE  DKOHOMHMYECKMX W IOJUTHYECKHX  (akTOpOB,  BIHSHHE
HAYYHOTEXHHUYECKOTO MPOTrpPecca, COIHOKYIBTYPHBIX (DaKTOPOB M MEXKTYHAPOTHBIX
COOBITHH Ha eI TEILHOCTh OpPraHnu3alty.
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Tema 4.

ITonsitue, 3HaueHwe, MecTo W Kiaccupukanuss QYHKIHHA yHOpaBICHUS.
Copepxanme, mporecc W CTpykTypa ¢GyHKmun ynpaeieHus. OOmue QyHKIMH
YIpaBICHUS: IUIAHUPOBAaHWE, OpPraHU3alWs, KOOPAMHAIMA U PETYJIHPOBaHME,
MOTHBAIHSL, YIE€T X KOHTPOJIb.

Oynknus mnaHupoBaHus.  JlupexkTwBHOe IUTaHmpoBaHHe. OmnTHManbHOE
IUIAaHWpOBaHME. ApjanThBHOE IUTaHuMpoBaHHe. CTpaTermdyeckoe IUIAHWPOBAHME.
TakTnueckoe manuposanue. KparkocpouHoe IIaHupOBaHHeE.

Opranuzanuy Kak GyHKIUS MeHepkMeHTa. CyTh OpraHu3aliu Kak (QyHKIUH
yIpaBJeHUSI. [onsitre «OpraHu3aluoOHHas CTPYKTYypa yIpaBJICHUSI.
Opranu3alMoOHHass M IIPOM3BOJCTBEHHAs CTPYKTypa mnpennpustus. I[lonsrtue
CTPYKTYPHI YIPaBJICHHS. OJIEMEHTBl CTPYKTYPbl YIpaBJICHHS: 3BEHbS, YPOBHH
ynpaBiaeHusT M cBsi3W. CBs3b KaK BBIpRKEHHE OTHOIICHHH MEXIY 3BEHBIMHU
ynpasneHus. OCHOBHBIE THIIBI CBSA3EH.

OyHKLHK u MoTHBaIlIOHHBIE OCHOBBI B METOJOJIOTHH MEHEMXMEHTa. OCHOBHBIE TCOPHHU
4 | meroms! MOTHBAIlMM W HUX HCIOJB30BAHHE B IIOCTPOCHUHM JACHCTBEHHOW CHCTEMBI
MeHeKMEHTa MOTHBHpOBaHus jtoneil. IlepBoHavyanbHble TeOpuH MOTHBAIMH: Teopus «X» (.

Tetinop), Teopust «¥Y» (. Max I'perop) u teopus «2» (B. Oyun). CoznepxarenbHble
TEOPHUH MOTHBALMK: TeOpHs HoTpeOHOCTeH Macioy, Teopusl CyIecTBOBAaHMS, CBSI3U
u pocra Aunbnepdepa, Teopus NpuoOpeTeHHbIX MoTpedHocTeld MaxKiennanna,
Teopust AByX (akropoB [epridepra. [IporeccyanbHble TEOPHH MOTHUBALMHU: TEOPUS
oxuganuii  B. Bpyma, Teopus cmopaBeaquMBOCTH  Ajamca,  KOHUEHIUS
MApTUCUNATHBHOTO  yNpaBleHWs, Teopus  MortuBauuu  Iloprepa-Jloymepa.
KoopauHanus M KOHTpPOJb B CHUCTeME MeEHeMKMeHTa. [loHATHE KOHTpOIs B
yIpaBieH4YeCKON aesTenbHOoCcTH. OCHOBHBIE TPEOOBaHMS K CUCTEME KOHTpPOJIS. Brapl
yIpaBiIeHYecKoro KoHTpossl. @yHKIuu KOHTpoist. OmuOKH B mporiecce KOHTPOIIS.
BHemHui ¥ BHYTpeHHUH KOHTPOJb. 3aBUCUMOCTh KOHTPOJIS OT: CTUJISI yIPaBJICHUS
B OpraHu3allii, BO3MOXXHOCTH TIIOJIyYUTh HAJEKHYIO OLEHKY pe3yJIbTaToB
JIeATEIIPHOCTH, XapakTepa IIOJYWHEHHBIX, B3aUMOOTHOIICHHH B KOJUIEKTHBE,
CHCTEMBI BO3HArpa)<AeHus. JTamnbl mpouecca KOHTpois. CTaHAapThl KOHTPOJIS U
TpeboBaHus K HUM. DPPEeKTHBHOCTH MpoIIecca KOHTPOIIS

Tema 5.

[MonsiTue ynpaBlieHYECKHUX peLIeHU, ux kinaccupukanus. [Iponecc npuHATHS
YIPaBIEHYECKUX PEIICHUH, OCHOBHBIE €r0 CTaAUX U dTambl. [IporpaMMHupoOBaHHbBIE 1
He TporpaMMHUpOBaHHBIEe pemieHus. Kpurepun ycnemHoro pemenus. PazpaboTka u
oleHKa anbTepHaTHB. OCHOBHBIE ITOJXOABI TNPH BBHIOOPE aTbTEPHATHBBI yUeT
CyIHOCTB, BUIBI U | HIPOLIIOrO  ONBITa, MHPOBEACHUE OJKCIEPHMEHTa, MCCIEIOBAHME W  aHau3.
npouecc NpuHATHA | PannonansHble pemeHus mpoOseM B AEATEIBHOCTH  PYKOBOAUTENS  ITaribl
u palMOHANIBHOTO peIIeHus mpobieM. Mopaenu NpHHATHS peIIeHus: ¢u3nuecKas,

> peanuzauy | aHajoroBasi 1 Marematuueckas mojenu. Ilponecc nocrpoenuss mozaenu. [Iposepka
W YOpaBJICHYCCKUX | MOJENN Ha JOCTOBEpHOCTh. OOmme mpobieMbl MonxenupoBaHus. OOmme Momenn
pelieHui HayKy YIPAaBICHUS: TECOPUS UIP, MOAEIU TEOPUU Ouepeled, MOJACIU YIPaBICHUS
3arnacaMu, MOJCJIb J'II/IHGfIHOFO HpOFpaMMI/IpOBaHI/I)I, UMUTAIITUOHHOC MOJIeHI/IpOBaHI/Ie.
DOKOHOMHUYECKMM aHalM3 Kak KOMIUIEKCHBIH METOJ OLEHKM M3IECPKEK U
SKOHOMHYECKMX  BBITOX. MeTOOsl TPHHATHS  pelleHW:  HedopMaibHbIE,
KOJUICKTUBHBIC, KOJIMYCCTBCHHBIC. MeTOI[I)I HpOFHOSI/IpOBaHI/IH. KOJ’II/I‘IeCTBeHHLIe u
KayeCTBEHHBIE METO/IbI TPOTrHO3UPOBAHMUSL.
Ne HaumenoBanue
) pa3zena Conep:xkanue pa3aesa (TeMbl) JMCHUIITHHBI
n/n JUCIATLIHHBI
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Tema 6.

BracTs kak perynsrop ynpaBlieHYeCKoOU aesaTenbHOCTH. [Ipupoaa u cyuiHoCcTh
BiacTy bamaHc BmacT MeHemKepa M MOMIMHEHHBIX. BUABI BIAaCTH: TpaAULIHOHHAS,
XapuU3MaTHYCCKasl, ITATOHHAS, IKCIIEPTHAS. Y IPABISIEMOCTh KaK (DakTOp BIACTH.
ABTOPUTET U TICEBI0ABTOPUTET PyKOBOIUTENSA. TUIIOIOTHS BIACTH: IUYHOCTHAS U

PykoBojicTBo, OpraHu3aIoHHas OcHOBa BiacTU. OCHOBBI Teopuu nuaepcTBa. [Ipupona u nousaTue
JIMACPCTBO u | nuaepctsa. Tumsl oTHomeHUH tuaepcTsa. Jluaep u menemxep. Konueniuu
BJIACTH muaepcTBa. CTHIN PyKOBOJCTBA, HX XapaKTEPUCTHKA U COAEPKaHNUE.

«YupaneHueckas pemerka» P. brnelika u JI. MyToH. MeTtoas! onpeaeneHust
muaepctsa. [loBeneHueckre KOHIENINA JuAepcTBa. CUTyalOHHAS TEOPHS
JIUEpCTBA.

Nvumx MeHemkepa. Buaplr uMmmka. CocTaBisionMe HMHIDKA JIEIOBOTO
yenoBeka. DakTopbl, BIUSIONNE Ha Iponecc GOPMUPOBAHUS MMHIKa MEHEIKEpa.

Tema 7.

Knaccugukanms mepcoHana mo KareropusM. AHaIu3 KOHIEHIUK yTIPaBICHUS
nepcoHanoM. Co3gaHue YCIOBUH Ui BCECTOPOHHEIO pa3BUTHS TBOPUECKUX
CIOCOOHOCTEH 4ENOBEKa, WHIMBHAYAIBHBIM IOAXOX K KAXIOMY paOOTHHKY.
H3menenne TpeOoBaHMII K KajJpaM IpH Imepexojae K phiHKy. Cucrema paboThl ¢
nepcoHanoM. [lombop mepcoHanma: pacdeT MOTPEOHOCTH B IEPCOHAIE, MOJEIH
pabounx MecT, npodeccHOHaIBbHBIH HAaOOp M OTOOp mepcoHana, (opmHupoBaHKE
pe3epBa kaapoB. OnpeneneHne 3apab0THOH MIIaThl U JIBTOT.

[IpodeccronanbHas OpUCHTAIIUS U aJaNTalus MEPCOHANA. AJanTalys HOBBIX
COTPYIHUKOB B opranum3aimud. OOydyeHHe TmepcoHana: mpodecCHOHaIbHAS
MOATOTOBKA, TIOBBIIICHNE KBAaIU(UKAIMK, MEpPEIOArOTOBKa KaJpoB. MeTomsl
00y4eHUs pyKOBOISIINX KaJIpOB.

OmeHka  mepcoHana: OLlCHKa  MOTEHIMada  pabOTHHKA, OLICHKa
WHAWBUAYaJIbHOTO BKJIaaa, aTrTecranusa Kaapos. AILMI/IHI/ICTpaTI/IBHaSI,
nHopManMOHHas, MOTHBAIMOHHAs (YHKIMM OLIGHKH TPYIOBBIX PECYPCOB.
YnpasneHne Kapbepoil B OpraHn3aryu.

OCHOBBI
yIpaBICHUS
MEePCOHATIOM

Tema 8.

VYupaBnenne — koHQuukToM.  [loHATHE  KOH(IHMKTa, €ro  HpPHUPOJA.
KoncTpykTuBHble Hauana koHdaukra. [Ipuunnbl KOHQIUKTOB. THIBI KOH(IMKTOB B
3aBUCHMOCTH OT YPOBHS OpraHU3alMOHHOTO B3auMojneicTBUi. CTpyKTypHBIE
MeTonbl ynpapieHHs KOHGIMKTOM. CTHIM paspenieHHs MEKIMYHOCTHBIX |
BHYTPUIPYNIOBbIX KOH(MKTOB. CTpecc M yHpaBlieHHE HM B JIEATEIbHOCTH
pykoBoautens. [Tpuunnbel cTpeccoB. KOHCTPYKTHBHBIE W JA€CTPYKTHBHBIC MPUYUHBI
crpeccoB. MeTonsl M cTHIM u3beraHus crpeccoB. [IcHMXodu3HONOrus CTpeccoB B
JEATEeIbHOCTH PYKOBOIMUTEIS.

Ynpasnenue
KOH(QJIUKTAMH B
OpraHU3aIHH.

Tema 9.

CBs13b 9KOHOMHYECKOW BBITOJBI OPTaHW3alUd W JTUYECKUM TOBEJCHUEM €€
MeHeIKepa.

ACHEKTHI «32» U «IIPOTHB» COLMAIFHONW OTBETCTBEHHOCTH. OCHOBHBIE aCIEKTHI
COLIMAIEHOW OTBETCTBEHHOCTH opraHm3anuu. OCHOBHBIC acIEKTHI HOpPUANYECKas
OTBETCTBCHHOCTH OPTaHHM3alWH. DTUYECKHE HOPMBI opraHu3anuu. [loHSATHE 3THKH
opraHu3anuu. HapymieHus OSTHYECKMX  OTHOIICHWHA. ODTHYECKHE  KOJCKCHI
OTEUECTBEHHBIX M 3apyOEIKHBIX OPraHU3AIHN.

ComMOKyIbTYpHBIE
CooTHOLIEHUE ITUKK (YHKIMOHUPOBAHHS OPraHM3alMd M OITUKU IOBEJCHUS

(hakTOpHI M ITHKA

OpraHM3aluu MEHELKEPA.

KopropatuBHas opraHm3anus W KOpHopaTuBHas KyinbTypa. KopropaTtuBHas
KyJIbTypa: TIOHATHE, OCHOBHBIE NPUHIOMNBI QopMmupoBanus. Kiaccudukarms
OpTraHU3AI[MOHHBIX KYJIbTYP.

CyObeKTHBHBIE W OOBEKTHBHBIC D3JIEMEHTH (DOPMHUPOBAHHUA KOPIOPATHBHOM
KynbTypsl. Bnusnue Tpaguuumii  opraHusalud Ha  pa3BUTHE  KYJbTYpBI.
ConmanpHONICHXOJ0THYECKHE (haKTOPBI (POPMHUPOBAHUS KYIBTYPhI OpraHU3aIliH.
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Ne HaumenoBanue

) pa3gena CopepxxaHue pa3aesia (TeMbl) IHCHUTIIHHBI

/m AUCHHUILIUHBI

Tema 10.
DYHKIHOHATBHbIE OCo00eHHOCTH MEHEIPKMEHTA OTICIBHBIX chep ACITEIEHOCTH.

10 |o6rnactu Crparernyeckuit MCHEKMCHT. HMHaHoBanmmOHHBIH MCHEKMECHT.
MEHEKMEHTA MexnyHapOoqHbI MEHEIKMEHT

Tema 11.
MeTo070THYECKHE OCHOBBI OHEHKH 3(Q(EeKTUBHOCTH MeHemkMeHTa. lloHATHE
bhdexkTHBHOCTH. DPPEKTUBHOCTh KaK OIWH W3 KPUTEPHEB pPE3yIbTATHBHOCTH.
Daktopsl 3G EKTUBHOCTH ympaBieHUs. PacrpeneireHHe OCHOBHBIX pECYpCOB
MEHEDKMEHTa KaK BaXHBIH (akTop 3¢QeKTHBHOCTH ympaBieHus. Kpurepun
Obecneuenue A peKTHBHOCTH.

11 dddekTnBHOCTH Ornenka 3¢ GeKTHBHOCTH yripaBiieHHs. [I0HATHE HAAEKHOCTH yIIPABICHHS.
ACATCIIBHOCTH B Okonomuueckuit  3hdexkt  menemrmenta.  CommanbHas — 3()(EKTHBHOCTD
YIPABJICHHH MEHEKMEHTA.

Hay4uHo-TexHnuecKast U 9KoJornieckast 3ppeKTHBHOCTh MEHEKMEHTA.
OmeHka  pe3ysNbTaTOB  JEATENPHOCTH B  CBS3SIX € OOIIECTBEHHOCTEHIO.
DKoHOMHUYecKas oneHKa PR-poexTos.

5.2.2. Coneprxanue JUCIUTUIMHBI IO BUJaM y4eOHBIX 3aHATHH.
Jexyuonnvie 3anamus. Cm. Tabnuma 5.1.1; Tabmmma 5.2.1

Ilpakmuueckue 3anamusn. Cm.:Tabnuma 5.1.1;Ta6numna 5.2.1

Jlabopamopnwie padomot
JlabopaTopHblie paboThl y4€OHBIM TUTAHOM HE MIPEAYCMOTPEHBI

Camocmoamenvnas pavoma oodyuarouiezoca: Cm.:Tadmuna 5.1.1 Tabnuma 5.2.1

[IpenogaBanue  AMCUMIIMHBI ~ BENETCS €  NPUMEHEHHEM  CIEAYIOIIUX  BHUJIOB
00pa30BaTeNbHbIX TEXHOJIOTUM:
— BU3yanu3anus yueOHOro marepuaia B Power Point B quanoroBoM pexxume
(JIeKLIMOHIIBIE 3aHATHUSA);
— paboTa B MaJbIX rpynnam (IpakTHUYECKue 3aHATHSA);
— pa3z00p NPaKTUUECKUX CUTYalHi (TPAKTUUYECKUE 3aHSTHS).

6. TeMaTHKa KypcOBBIX padoT/IPOEKTOB
KypcoBbie paboThI/IPOEKTHI YU4€OHBIM IJIAHOM HE TIPETYyCMOTPEHBI

7. KoHTpO/BbHBIE Pa0OTHI
KonTponbHble paboThl y4eOHBIM IJIAHOM HE IPEyCMOTPEHbI

8. OueHka pe3yJIbTATOB OCBOEHUS I CUUIIIMHbBI
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Kpurepun oneHuBaHMs CTENEHU MOJHOTHI M KayecTBA OCBOCHUS KOMIIETCHIIMI B
COOTBETCTBHH C IJIAHUPYEMBIMU pe3yJbTaTaMu 00ydeHust npuseaensl B [lpunoxenun 1.

Ilpumeuanue:

a) Jlna oOyuyawmerocsi (CrenuajuTeTa), OCBAMBAIOIIEr0 Y4YeOHYIO AMCLUUIUIMHY,
00s13aTeNbHBI KOMIIOHEHT OCHOBHOH mpodeccHOHaNbHOH 00pa3oBaTeIbHON MpOrpamMmbl
BBICIIIETO O0Opa30BaHUs - MPOTPAaMMBI CIEIHAUTETa M0 HampaBieHHI0 NoArotoBku 54.05.02
KUBOIIUCHb  (mampaBieHHOCTh (mpoduib) mporpamMmbl crenuanuteta - «CTaHKoBas
JKHBONHUCHLY», ¢Gopma oOyueHHss — oOuHas), OJOOpPEHHOW Ha 3acelaHUM YUEHOrO COBETa
oOpasoBarenbHON opraHuzanuu (mpotokod ot 16.05.2025 Ne 10), yTBepkaAEHHONW PEKTOPOM
YactHoro 00pa3oBaTeNbHOTO YYpEXKICHUs Bbicmiero ooOpasoBanus «CeBepo-3anmaaHblii
yausepcuter» 16.05.2025, mo mHauBHAyaIbHOMY y4eOHOMY IJaHy (npu nanuuuu ¢paxma
3auucienus 6 00PA308AMENbHYI0 OPeAHU3AYUIO MAK020 00yyarwezocs (cneyuaiumema)),
YHuBepcurer:

- pa3pabaTbIBaeT, COINIaCOBBIBAECT C YUaCTHUKAMH 00Pa30BaTeNbHBIX OTHOIICHUN U
YTBEPKIAeT B yCTAHOBJICHHOM TMOPSAKE COTJIACHO COOTBETCTBYIOIIEMY JIOKQJIIbHOMY
HOPMATHBHOMY AaKTy HWHAWBUAYAJIbHBIH Y4YeOHBIH IUIAH KOHKPETHOTO OO0YYaromerocs
(cermanurera) (yuebuwili  naaw, obecneuusaioOwull  0C80€HUEe KOHKPEMHOU  OCHOBHOL
00pA306AMENbHOU  NPOSPAMMbL  8bICULE20 00PA308AHUSAL HA OCHOBE UHOUBUOYATUZAYUU €€
cooepicanusi ¢ y4émom ocobeHHocmel U 006pa308amenbHbIX NompeoHOcCmell KOHKPEemHO20
obyuarowezocs (cheyuaiumema)),

- yCTaHAaBIMBaeT [UII KOHKPETHOro oOywaromierocs (CrmenuaauTeTra) 1o
WHIMBUIYaTbHOMY yYeOHOMY IUJIaHy OJMHAKOBBIE JMIAKTHYECKHE eIMHUIBI - SIEMEHTHI
coliep>kaHusi y4eOHOro Marepuasia, W3JI0KEHHOTO B BHJE YTBEPXKAEHHOH B YCTaHOBICHHOM
o0pa3oBaTeNbHOW  OpraHM3aluedl TOpPSJKE COTJIaCHO COOTBETCTBYIOIIEMY JIOKAJbHOMY
HOPMAaTUBHOMY aKTy paboueil mporpamMmbl yueOHOU JUCIHUILIMHBIL, 0043aTeTbHOTO KOMIIOHEHTA
pa3paboTaHHOM W pealn3yeMol  YHUBEPCUTETOM  OCHOBHOM  MpodeccroHaIbHOM
o0pa3oBaTeNbHONW MPOrpaMMbl BBICIIETO 00pa3oBaHMA - MPOrpamMMbl CIHEIHATIUTETa 110
HanpasieHuto noarotoBku 54.05.02 JKUBOIIUCH (nanpaBieHHOCTH (MIpOo¢uiIb) IpOrpaMMBl
cnenuanureTa - «CTaHKOBasi JKUBOMUCHY», POopMa 0OyUEeHHUsT — OUHAs ), KaK U I 00yJaroIIero
(cmenmanuTera), OCBaMBAIOLICTO OCHOBHYH — 00pa3oBaTelbHYK) IMPOrpaMMy  BBICIIETO
oOpa3oBaHus B y4eOHOI1 rpynme;

- orpeJieNiseT B MHIUBUAYyabHOM Y4eOHOM IIJJaHE€ KOHKPETHOro O0YyYaromerocs
(cnenmanuTera) 00BHEM y4eOHOW MMCHMIUIMHBI C YKa3aHUEM KOJMYECTBA aKaJeMHYECKUX
gacoB/ 3ET, BbIIeJI€HHBIX HA €r0 KOHTAaKTHYIO paboTy (FpyNmoByr0 U (WIK) UHIUBUAYAIBHYIO
paboTy) C pyKOBOIAUIMMU U (WMJIM) HAYYHO-TIEAArOrMUYECKUMHU PaOOTHUKAMU, PEATU3YIOIIMMHI
OCHOBHYIO 00pa30BaTeNbHYIO IPOrpaMMy BBICILIEI0 00pa30BaHMS;

- oTpeNieNiieT B MHIUBUAYyATbHOM Y4YeOHOM IJJaHE KOHKPETHOTO O0ydaromierocs
(cmenmanuTera) KonuvecTBO akagemuueckux vacoB/ 3ET mo y4eOHOW AMCHHUILIHHE,
BBIJICJIEHHBIX Ha €T0 CAMOCTOSTEIbHYIO paboTy (npu Heobxooumocmu).

0) Jns oOyyaromierocs (cCnenuaJuTeTa) € OrPpaAaHMYEHHBIMH BO3MOKHOCTAMM
310pPOBbSi U MHBAJIWAA, OCBAMBAIOLIEro Y4YeOHYIO JUCHUIUIMHY, 0OS3aTeNbHBIH KOMIIOHEHT
OCHOBHOH mpodeccuoHambHOM 00pa3oBaTeNbHON MNpOrpaMMbl  BBICIIErO0 00pa3oBaHUS -
IIPpOrpaMMbl  CHEIUAJIUTETa IO HampasieHuto mnoarotoBku 54.05.02 KHMBOIIMCH
(HanmpaBieHHOCTh (mpo¢uib) mporpammsl crnenuanurera - «CTaHKoBasi KUBONMCHY, (popma
o0yyeHMss — oO4Hasi), OJOOpPEeHHOW Ha 3aceJaHWd YYEHOro coBeTa OOpa3OBaTEIbHOM
opranmzamu  (mpotokon ot 16.05.2025 Ne 1), yrBepxkacHHOW pekTopom YacTHOTrO
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00pa30BaTeNnpHOTO YUpEeXKACHUs BhIcIIero obOpa3oBaHusi «CeBepo-3anmajHblii YHUBEPCHUTET)
16.05.2025, (npu maruuuu paxma 3auucienus 6 06pPA3Z06AMENLHYIO OP2AHUZAUUIO MAKO20
obyuaroweeocs  (cneyuarumema) ¢ Y4€momM — KOHKPEMHOU  (KOHKDEmHbIX)  HO30702Ul
(no3on0euit)), Y HUBEPCHTET:

- pa3pabaTbIBaeT, COTIACOBBIBAET C YYaCTHUKAMH 00pa30BaTEIbHBIX OTHOLICHUN H
YTBEP)KJAaeT B YCTAaHOBJICHHOM TIOPSIIKE COTJACHO COOTBETCTBYIOIIEMY JIOKAJIBHOMY
HOPMAaTUBHOMY aKTy HWHAMBHAYAJIbHbIA Y4YeOHBI IJIAH KOHKPETHOTO OO0YyYaromierocs
(cnenmanuTera) ¢ OrpaHUYCHHBIMA BO3MOYKHOCTSIMH 37I0pPOBbsl/ MHBaNIHIA (npu Haruvuu gaxma
3auucnenus 6 00pA308AMENbHYI0 OP2AHU3AYUI0 MAK020 00yuarwe2ocs (cneyuaiumema) c
VUEMOM KOHKpemHOU (KOHKpemmuwix) Hozono2uu (Hozonoauil)) (yuebuviil niam, obecneuusarowuil
0C80eHUe KOHKPEeMHOU OCHOBHOU 00pa308amenvHoll Npocpammbsl Gbicuie2o0 00pazosanus Ha
OCHOB8e UHOUBUOYATUAYUU €€ COOePIHCAHUSL C YUEMOM 0CObeHHOCmel U 00pa308amelbHbIX
nompebHocmell KOHKPEmMHO20 00yuanue2ocs (cheyuaiumema,));

- yCTaHABIMBAaeT JUISI  KOHKPETHOTO  oOydJaromierocs  (CHemmamuTeTa) C
OTpaHUYEHHBIMA  BO3MOXKHOCTSMHU  370POBbSl  COJIep)KaHue 00pa3oBaHUs (OJAMHAKOBBIE
AUWAAKTHYECKHE eIWHMIbI - DJEMEHTBHl COJIepKaHHs Yy4eOHOro Marepuana, Kak H s
oOyyaromiero (CrenuaauTeTa), OCBAaHBAIOIIETO OCHOBHYIO 00pa30BaTENbHYIO IMPOTPAMMY
BBICIIIET0 00pa30BaHMs B yUeOHOMU TPYIINe) U yCIOBHs OpraHU3aluu 00y4YeHHs], U3JI0)KEHHOTO B
BUJIC YTBEPKIEHHON B YCTAHOBIIEHHOM YHHUBEPCUTETOM IOPSIKE COTIIACHO COOTBETCTBYIOIIEMY
JIOKaJIbHOMY HOPMAaTHBHOMY aKTy paboueil mporpammbl yueOHOU AUCIHUILTUHBI, 003aTeIBHOTO
KOMIIOHEHTa  pa3pabOTaHHOM M peaqu3yeMol UM  aJalTUPOBAHHONM  OCHOBHOM
npodeccnoHanbHOM  00pa3oBaTeNbHOW MPOrPaMMBI  BBICIIETO OOpPa30BaHUA - MPOrPAMMBI
crienuanuTeTa 1o HampabieHuto noarotoBku 54.05.02 JKUBOIIUCH  (manpaBieHHOCTH
(mpoduib) nmporpaMmsl crieruanurera - «CTaHKoBasi ;KUBONMUCHY , GopMa 00ydeHHs — OyHas),
a JUIsl WHBaJMAOB TAaKX€ B COOTBETCTBHHM C WHIWBUIYaJTbHOW MPOrpaMMON peaduiauTanuu
uHBaIMAa (A1 KOHKpeTHoro  oOydvaromierocs — (CnenuaJdTeTra) €  OTPaHUYEHHBIMU
BO3MOXXHOCTSIMU 37I0POBBS/ MHBANMUIA (npu Haiuuuu gaxkma savyucieHus 6 oOpa308amenbHyio
Op2aHU3aYUI0 MakKko2o obyuarowe2ocs (cneyuaiumema) ¢ y4émom KOHKPEemHOU (KOHKpEemHbiX)
HO30102UU (HO30102UlL)),

- oTpeneNiieT B MHIUBUAYyATbHOM Y4YeOHOM IJJaHE KOHKPETHOTO O0ydaromierocs
CIIEIHATMTETa) C OTPAHMYCHHBIMU BO3MOXHOCTSIMH 3I0pOBbsi/ MHBaNUAA (npu naiuuuu gaxma
3auUUCIeHUs maxKo2o 00yuarowe2ocs (cneyuanumema) ¢ y4émom KOHKPemuou (KOHKpemmbwix)
Ho30n02uU  (HO30702uUtl)) O0BEM y4eOHOW JMCHUIUIMHBI C YKa3aHHEeM KOJHYECTBA
akagemuueckux 4acos/ 3ET, BbIeNIEHHBIX Ha €ro KOHTaKTHYI palOoTy (rpynmnoByio U (Win)
WHIUBUAYATbHYIO Pab0Ty) ¢ PYKOBOASIIUMU U (UJTM) HAyYHO-TIEIarOTHYeCKUMH PaOOTHUKAMH,
peanu3yoIUMI OCHOBHYIO0 00pa30BaTeNIbHYIO IPOrpaMMy BBICIIETO 00pa30BaHUs;

- oTpeneNiieT B MHIUBUAYyATbHOM Y4YeOHOM IJJaHE KOHKPETHOTO O0ydaromerocs
(cenmanuTeTa) ¢ OrpaHUYEHHBIME BO3MOXKHOCTSIMH 37I0pOBbst/ MHBaNMuAA (npu Haruuuu gaxma
3auucieHus 6 00pazoeamenbHyI0 Op2aHU3AYUI0 MAK020 obyyalowezocs (cneyuarumema) c
VUEMOM KOHKPEemHOU (KOHKPEmHbIX) HO30702ul (HO307102uUtl)) KOIMYECTBO aKaIeMHUYECKUX
gacoB/ 3ET mo ydeOHO#N IWCHMIUIMHE, BBIIECIECHHBIX HA €T0 CaMOCTOSTEIBHYIO padoTy (npu
HeobxooumMocmu).

9. OCo0eHHOCTH OpraHu3anuu 00pa30BaTeJIbHOM 1eATeJILHOCTH 10 Y4eOHOMH
AUCHUIIJIMHE 1JISl JTHI[ C OTPAHUYCHHBIMHA BO3MOKHOCTHAMMU 3/10POBbS

OOydeHne 1Mo OCHOBHOU mMpodeccHoHaNbHOH 00pa30oBaTENbHON MpOrpaMMe BBICIIETO
oOpa3oBaHHMs - TMporpaMMme CIEIUAIMTETa [0 HampaBieHWio moAroToBku 54.05.02
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KUBOIIUCDH  (nampaBneHHOCTh (Hmpoduiib) mporpammbl cnenuanurera - «CTaHKoBast
JKMBOMUCHY, ¢dopma o0O0yueHHUs — oOduHas), OJO0OpEeHHON Ha 3acelaHrM YUYEHOTO COBETa
oOpa3zoBaTenpHON opranu3auuu (mportokon ot 16.05.2025 Ne 1), yTBepkaéHHOI peKTOpoM
YactHoro o00pa3oBaTeabHOrO yupekJaeHus Beiciiero ooOpasoBanus «CeBepo-3anaaHblii
yHuBepcuter»  16.05.2025, oOywaromuxcss — (CHEUaIUTETOB) C  OTPAaHUYCHHBIMH
BO3MOKHOCTSIMH 370POBBS (npu Hanuuuu paxma 3a4ucieHusi 8 00pazo8amenbHyo OpeaHu3ayuro
makoeo obyuarouecocs (cneyuaiumema) ¢ Y4€Mom KOHKPEMHOU (KOHKPEmHbIX) HO307102Ul
(Ho30/1102u11)) OCYIIECTBISICTCS YHHUBEPCUTETOM C yYETOM OCOOCHHOCTEH MCHUXO(U3HIECKOTO
pa3BUTHA, HHIMBUIYAJTbHBIX BO3MOXHOCTEH M COCTOSIHHSI 3/I0pOBbS TaKUX OOYyYarOIIUXCS
(crrerinanuTeToB).

ObpazoBanue oO0y4aromuxcsi (CHEUAIUTETOB) C OTPAaHHMUYEHHBIMH BO3MOKHOCTSIMHU
3I0pPOBbSI  MOXKET OBITh OpPraHM30BaHO KaK COBMECTHO C JAPYTUMH OOYYarOIIUMHCS
(cnenmamuTeTamMn), TaK U B OTICIIBHBIX TPYIIIAX.

OOpa3oBarenbHOM OpraHu3anyell CO3JaHbl CHEUUATbHbIE YCIOBHS JUISL TTOJYYEHUS
BBICIIET0 OOpa30oBaHMs 1O OCHOBHOW 00pa3oBaTeNbHOM MpOrpaMMe BBICIIETO O0pa30BaHUA
o0y4aromuMucs (CenuaTuTeTaM1) C OTPAHUYCHHBIMUA BO3MOXXHOCTSIMH 3/IOPOBBSI.

[Tox cnenuanbHBIMU YCIOBUSMHU JUIS MOJIYYEHHUS BBICIIErO 0Opa3oBaHUs MO OCHOBHOM
npodeccnoHanbHOM 00pa3oBaTENbHON MpPOrpaMMe BBICHIETO O00pa3oBaHMs - TMpOrpamme
crenuanuTeTa 1o HampaBieHuto noarotoBku 54.05.02 JKUBOIIUCH  (manpaBieHHOCTH
(mpodunb) mporpammsl cnenuanureTa - «CTaHKoBas *KMBONMUCHY», (hopMa 00yueHus: — oyHasi),
YTBEpKIEHHOH pekTopoM YacTHOro 00pa30BaTENBHOTO YYPEKICHHS BBICIIETO OOpa3OBaHHUS
«CeBepo-3anaaubiii  yHuBepcuter» 16.05.2025, oOyvaromumucsa (cnenuaiuTeTaMu) C
OTPaHUYECHHBIMH  BO3MOXHOCTSIMH ~ 3/I0POBBSI TIOHUMAIOTCS  YCIIOBHSL OOYYECHHS TaKuX
oOydaromuxcst  (CIeUUaINTEeTOB), BKIIOYAIONIME B Ce0s MCIOJIb30BAaHUE CHEIHATbHBIX
00pa3oBaTENbHBIX MPOTPAMM U METOAOB OOYYCHHS W BOCIUTAHHSA, CIICHUAIBHBIX YYCOHHKOB,
y4eOHBIX MOCOOMH M JUIAKTUYECKHX MAaTepuaioB, CHEIHAIbHBIX TEXHUYECKUX CPEACTB
oOydeHHsT KOJUIGKTHBHOTO M WHJIWBHUIYalbHOTO TIOJb30BaHUS, MPENOCTABIEHUE YCIYyT
accucTeHTa (ITOMOIIHHMKA), OKAa3bIBAIOIIEro OO0yyarolmuMcs (CHeruajnTeTaM) HEeoO0XOAMMYIO
TEXHUYECKYIO TIOMOIIIb, MIPOBEICHNE TPYIIOBLIX U MHAUBUIYyATbHBIX KOPPEKIIMOHHBIX 3aHSATHH,
o0ecriedeHre JIOCTyNma B 3/1aHUE 00pa30BaTENbHOW OpraHM3alid W JPYTHE YCJIOBUs, 0e3
KOTOPBIX HEBO3MOXKHO HJIU 3aTPYTHEHO OCBOCHUE YKAa3aHHOM BbIIIE OCHOBHOI 00pa3oBaTeIbHOM
MporpaMMBbl  BBICHIETO OOpa3oBaHa OOydYarOmMMHUCS (CHEIUATUTETaMU) C OTPaHUYEHHBIMHU
BO3MOXXHOCTSIMU 3JI0POBBS (npu Hanuuuu (pakma 3a4uciienuss 8 00pazo8amenvHyo 0peaHu3ayuio
mako2o ooyuarowe20cs (cneyuaiumema) ¢ y4émom KOHKPemHou (KOHKPEeMmHbIX) HO30102Ul
(no3on02uit)).

I[Ipy nonyuyeHum Bbiciero o0Opa3oBaHUS MO  YKa3aHHOW  BBIIIE  OCHOBHOM
o0pa3oBaTeNnpHON MporpaMMe BBICIIEro 0oOpa3oBaHUS OOyyaromumcs (CHeruaiuTeTam) ¢
OTPaHUYEHHBIMH BO3MOXXHOCTSIMH  37I0POBbSI TIPEIOCTABISIOTCS OECIUIATHO —CIEeNUaIbHbIC
y4eOHUKHU U yueOHbIe mocoOusi, mHas ydeOHas JuTepaTypa, a TakKe YCIYTH CYypAONEPEeBOIIUKOB
U TU(DIOCYpPAONEPEBOTUUKOB (npu Hamuuuu Gakma 3ayucieHuss 6 00paz06amenbHyIo
Op2aHU3ayUI0 MakKko2o obyuarowe2ocs (cneyuaiumema) ¢ y4émom KOHKPEemHOU (KOHKPEemHbIX)
HO30102UU

(no3on0euit)).
B  memsx MOCTYMHOCTH MOJYYEHHUS  BBICIIETO 00pa3oBaHus 110 OCHOBHOM
npodeccHoHaIbHOM 00pa30BaTeIbHON MpOrpaMMe BBICIIEr0 O00pa3oBaHHsS - MPOrpamMMe

crenuanuTeTa 1o HampaieHuio noArotoBku 54.05.02 KUBOIIUCDH  (manpaBieHHOCTH
(mpoduiip) mporpaMmbl crieruanuTeTa - «CTaHKOBasi dKMBOMUCHY, GopMa 00ydeHUs — OUHas),
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0JI00peHHOW Ha 3aceJaHud YYEHOro coBeTa O00pa3oBaTENbHOW OpraHu3aluu (IMPOTOKON OT
16.05.2025 Ne 1), yrBepxkaéHHON pekTopoM YacTHOro 00pa3oBaTeNbHOIO YUPEKICHHUS BBICIIEIO
obOpaszoBanus «CeBepo-3anaanblii yHuBepcuter» 16.05.2025, nuumamm ¢ orpaHMYeHHBIMH
BO3MOXXHOCTSIMU 3JI0POBBS (npu Hanuuuu (pakma 3a4uciienuss 8 06pazo8amenbHyo 0peaHu3ayuio
makozo ooyuarowe20cs (cneyuaiumema) ¢ y4émom KOHKPemHou  (KOHKpemHmbix)

Ho30/102uu  (Ho30102ull)) 00pa3oBaTEIbHON opraHu3aiueil ooecneunBaeTcs: - AJIA JIUIL
€ OTpAaHUYE€HHBIMHU BO3MOKHOCTSAMH 3/I0POBbS M0 3PEHHI0: HAUTUNYUE AIbTEPHATUBHON BEPCUU
oduIHManBEHOrO caiita 00pa3oBaTeIbHON OpraHNu3auu
B cetun «MHTepHET» I CcHabOBUIAIIMX; pa3MENICHHE B JIOCTYIHBIX JJs OOYYaromIuXcs
(cienManuTeTOB), ABJISAIONIMXCS CIICTBIMU WK CIA00BHIAIIMME, MECTaXx U B aJalTHPOBAHHOM
¢dopme (¢ yueTom ux 0coObIX TOTPEOHOCTEH) ClIpaBOYHON MH(POPMALIUU O PACTIUCAHUN YUEOHBIX
3aHATUN (MH(pOpPMAIHS BBIOJIHIECTCS KPYIMHBIM pelnbedHO-KOHTPACTHBIM IpudTOoM (Ha OeomM
wm  kentoM ¢Goue) u ayomupyercs wmpudToM bpaiins); npuCyTCTBHE ACCHCTEHTA,
OKa3bIBAIOIIETO 00yJaroneMycs (CIeIHATUTETY) HEOOXOAUMYIO
MTOMOII[h; 00ECTICUCHUE BBITYCKA AIbTEPHATHBHBIX (POPMATOB MEYATHBIX MATEPUATIOB (KPYITHBIN
mpudt nm ayauodaiinel); odecriedeHrue  JOCTyma oOyuJaromerocs

(cnenmanurera), SIBJISIOILIETOCS CJIETIBIM u
UCIOJIB3YIOLIEr0 co0aKy-MpOBOIHMKA, K 3[JaHHI0 00pa30BaTeNbHON OpraHu3alluu;

- I JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMHU 3/I0POBbSI MO CJIYXY:

nyOnupoBaHUE 3BYKOBOM CIpaBOYHOM HMHPOpPMAMM O pacluCaHUU

Y4eOHBIX 3aHATUN
BHU3YyaJbHOU (YCTaHOBKA MOHUTOPOB C BO3MOXKHOCTBIO TPAHCISAIUU CyOTUTPOB (MOHHTOPBI, UX
pasMepel M KOJIMYECTBO ONPEACTICHO C YYETOM pa3MepoB MOMEUICHHUs); obOecreueHune
HaJJIeXKAIIMMHU 3BYKOBBIMH CPEACTBAMH BOCIPOU3BEACHUS HH(OPMALINK;

- JJIsl JINI ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbSI, HMEIOIIUX HAPYIIEHUS
ONMOPHO-ABUIaTEJLHOI0 Aanmnapara, MaTepualbHO-TEXHUYECKUE YCIOBHS 00€CIeYrBaIoOT
BO3MOXXHOCTh OECHpPEMATCTBEHHOTO J0CTyna OOydJaromuxcs (CHerUaluTeTOB) B Yy4eOHBIE
MIOMEMICHHUS, TyaJleTHble M JApyrue MOMENICHHs O0pa3oBaTeIbHON OpraHM3aliU, a TaKxKe
npeObIBaHUS B YKa3aHHBIX TOMEHICHHSIX (Haau4ue TWaHAyCoB, TOPYYHEH, pacIIupEeHHBIX
JIBEPHBIX MPOEMOB, JIOKAJHHOE MOHIKEHHE CTOCK-0apbepoB; HAJTMUME CHEIHAIbHBIX KPecesl H
JIPYTHUX TPUCTIOCOONICHUH).

10. YueOHo-MeTOoqUYeCKOE U MHPOPMALIMOHHOE 00ecneyeHue
AUCIHUANIMHBI
IlepeueHp peKOMEHyEeMOH JINTEpaTyphl IpeacTaBiieH B [Ipunoxxennn 2.

Hcnonb3yemoe mporpaMmMuoe obecnevenue (Kommiekm AUYEH3UOHHO20 U CB0OOOHO
PACHPOCMPAHAEMO20 — NPOSPAMMHO20 — 0DECneyeHus, 6 MOM  Hucie  Omedecn8eHHO2O0
npou3zeo0cmaeq).

- CepBEpHbIE M IOJIb30BATEILCKUE oOImeparonnsie cucremsr:  Ubuntu,

Debian, FreeBSD, Linux.

- MmakeTHBIE MEeHeKEphl: NPM, yarn, bundler;
- opucueie makerer:  Onlyoffice, OpenOffice (omeuecmeennoe
npouzeo0Ccmao),
LibreOffice;
- obmaunbie cepuchl: Aumexc.0omako, Google Documents, Google Sites;
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- BeO-Opayseprl: Google Chrome, Mozilla Firefox, Opera, Microsoft Edge;

- nporpammuoe obecmeuenue: Architecture Engineering & Construction
Collection IC Commercial New Single-user ELD Annual Subscription + Graitec
PowerPack Standard norosop mocraBku Ne JII' — 56559/21 ot 18.10.2021, 1C:IIpenmp.8.
Komrutekt anst oOyueHHs: B BBICIIUX U CPETHHUX YYCOHBIX 3aBEICHUSX (omeuecmeenHoe
npouszeoocmeo) IuneH3noHHbIM moroBop Ne I1C21-003296 18.10.2021, IIK APBUTP
(ITK ACM C3MA) (omeuecmsennoe npouzeoocmeo) JIAIECH3UOHHBIM g0roBop Ne 21-
09/14 ot 15.10.2021;

CoBpeMeHHbIe PO eccuoHATIbHbIE 0a3bl JAHHBIX U MH(POPMAIIMOHHBIE CIIPABOYHbIE
CUCTEMBI:

WWW.Urait.ru «91eKTpoHHOE H31aTeIbCTBO FOPAUTY»
http://window.edu.ru/ - Uudopmarnmonnas cucrtema « EnuHoe 0KHO 1ocTymna K

00pa3oBaTeIbHBIM PECypcamy.
www.arch-grafika.ru - ApxurexrypHas rpapuka.
http://www.know-house.ru - Uadopmanmonnas cucrema «HOY-XAVC.py».

DNEKTPOHHBIE KYpPHAIIbI:
http://www.gardener.ru - Gardener.ru

http://sp.vhegoroda.com/ - Bue I'opoaa.ru

11. MaTepuanbno-Texnndeckoe odecnedenue JUCIHIIAHBI
[MomerieH st s IPOBEICHUS BCEX BUIOB PAOOTHI, MPEAYCMOTPEHHBIX YIEOHBIM ILJIAHOM,
YKOMILIEKTOBAHBI HEOOXOAMMBIM 000PYI0BAHUEM M TEXHUUECKUMHU CPEICTBAMH O0yUYEHHS.

Ta6muma 10.1

HaumeHoBaHue MOMEIIEHHE IS IPOBEIEHHUS BCEX Agpec (MECTONOJIOKEHHE) TIOMELIEHUH JIst
BUJIOB yueOHOH JESTENbHOCTH, IPEAYCMOTPEHHOH yueOHbIM | HPOBEJCHHUSA BCEX BHJIOB y4eOHOH NEATENbHOCTH,

[UIAHOM, B TOM YHCJIE IOMELIEHHUS JJIsl CAMOCTOSTENBHOM IpelyCMOTPEHHOH yueOHbIM IIaHOM (B CiIyuae

paboThl, ¢ yKazaHUEM MEePEUHsI OCHOBHOTO 000pyA0BaHus, peanuzanuy o0pasoBaTeIbHON NPOrpaMMbl B
y9e0HO- HATIISAIHBIX HOCOOMH U HCIIONIB3YEMOTO CeTeBOH GopMe JONONHUTENLHO yKaspIBaCTCA

HaMMEHOBAHUE OPraHU3aliHU, C KOTOPOH
[POrPaMMHOTO 0GeCTIeYeH S
3aKJIIOUEH JOTOBOD)
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yueOHas ayquropus Ne 211

CnenmnaauzupoBaHHasi MHOTOQYHKIMOHAJIbHas
yuyeOHasi ayuTOPHS VIS IPOBeJeHUs y4eOHbIX 3aHATH I
JIEKIIMOHHOI'0 THIIA, TPYNNOBBIX H HHAUBHIYAJIbHBIX
KOHCYJ/JIbTAUMH, TEKYLLEI0 KOHTPOJISI U IPOMEXKYTOYHOM
aTTecTalllH, NOATBEP:KIAIOINAS HAITMYHE
MATEPHATbHOTEXHHYECKOro o0ecnevyeHus, ¢ epevyHeM
OCHOBHOTO 000PYNOBAHUS (8KIIOUAS, CREYUANUSUPOBAHHYIO
Mmebenb U mexHuyeckue cpedcmea 00yueHus): TIChMEHHbIE
CTOJIBI O0YYAIOIINXCS; CTYIIbsI 00Y4aIOIINXCS;

MUCBMEHHBI CTON TIEJArOrM4ecKoro pabOTHHKA,

CTYJI TIEarOrn4ecKoro paboTHHKA;

TeXHHYeCKHe CPeACTBA 00yUeHHUsl, CIysKalue JJIst
npeacTaBjeHuss y4eOHoi HHpoOpManuu

00/1bLIOIH ay1UTOPUH, B TOM qucie

JAeMOHCTPAallMOHHOE 000PY/A0BAHUE: MAaTHUTHO-
MapKepHast 10CKa; MyJbTUMEIUWHBIN IPOEKTOP; SKPaH;
KOMINbIOTepPHasi TEXHUKA:

HOYTOYK C BO3MOXKHOCTBIO MOJKIIIOYEHHS K CETH
«HTepHeT» UM oOecredeHHEM JAOCTyNla K 3JIEKTPOHHOU
nH(popMannoHHO-00pa30BaTENbHOMN Cpelie OPTaHU3AINH

190020, r. Cankt-IlerepOypr,
JIudnsnackas ynuna, nom 2-4, nurepa L

ydeOHas ayauTopus Ne 208

Crnenuanu3upoBaHHasi MHOroQyHKIHMOHAJIbHAs
y4yeOHasA ayAuTOPHUS 1Jisl IPOBeAeHNs y4eOHbIX 3aHATHIH
JICKIIHOHHOI'0 THUIIA, TPYNINOBBLIX H HHAUBHIYAJIbHbBIX
KOHCYJIbTAUMM, TEKYLIET0 KOHTPOJISI U IPOMeKYTOYHOM
aTTecTAlH, MOATBEPKIAI0LIAs HATHYHE
MATEPHATBbHOTEXHHYECKOro o0ecneyeHus, ¢ nepeqyHemM
OCHOBHOTI'0 000pY10BaHMSl (6K1H0UAS, CREYUATUIUPOBAHHYIO
Mmebenb u mexHudeckue cpedcmea 0oy4enust). MAChMEHHbIE
CTOJIBI O0YJAIOLINXCS; CTYJIBS 00YHarOINXCS;

MIUCBMEHHBIA  CTOJI TIEJarOrM4ecKoro pabOTHHKA,

CTYJI TIEAarOrn4ecKoro paboTHUKA;

TeXHUYecKHe CpeIcTBAa 00yUeHusl, cJIyKamme A
NpeAcCTaBJIeHHsT Y4eOHOM uHpoOpManuu

00JIbIIOIH AyIUTOPUM, B TOM yucie

JAEMOHCTPAIlMOHHOE 000pY/I0BAHME: MAaTHUTHO-
MapKepHasl JOCKa; MyJIbTUMEAUNHBIN IPOEKTOP; IKPaH;
KOMINbIOTEPHasi TEXHHKA:

HOYTOYK C BO3MOXXHOCTBIO MOJKJIIOYEHHS K CETH
«WHTEpHET» M oOecredeHHEM JOCTyna K AIEKTPOHHOM
nHpOopMaIMOHHO-00pa30BaTebHOM Cpelie OpraHu3aIuH

190020, r. Cankr-IletepOypr,
Jludnauackas ymuna, gom 2-4, murepa L

IMoMemeHus AJ151 CAMOCTOATENbHON PadoThI 00yUAKOIIMXCSH
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HanmeHoBaHNe IOMEILEHUH JUIs IPOBEACHHS BCEX BHIOB
yueOHOH NesaTeNIbHOCTH, MIPEAYCMOTPEHHOH yueOHBIM
IUIAHOM, B TOM YHCJIE TOMEIIEHHS JJIsl CAMOCTOSATENbHOM
paboTEhl, ¢ YyKa3aHHEM MIEPEYHSI OCHOBHOTO 000PYIOBaHMUS,

yqe6Ho- HarJIsiAHbIX ocoouii u HCIOJIB3YyEMOI'0O

Anpec (MeCTOTOIOKEHNE) TIOMEIICHUH JTS
IIPOBEJCHUS BCEX BUJOB YUEOHOM JEATEIBHOCTH,
MIPEIyCMOTPEHHON Y4eOHBIM IUTAHOM (B CIydae

peanuzay 00pa3oBaTENbHON MPOTPaMMBI B
ceTeBol (opMe OMOHUTENBHO YKa3bIBaeTCs

POrPaMMHOTO obecreueHust HanMCHOBAHHUE OpraHn3annn, ¢ KOTOpou

3aKIIFOYCH JOTOBOP)

190020, r. Cankr-IlerepOypr,
JIudasuackas ynuna, nom 2-4, nurepa L

ayauropus Ne 206

OCHOBHOe 000py/10BaHHeE:

MTUCHMEHHBIE CTOJIbI;

CTYJNbS; KOMIIbIOTEPHAs

TeXHHKa:

- MIEPCOHATBHBIE  HIIEKTPOHHO-
BBIYHCIIUTEIbHBIE MALIMHBI (B TOM YHCIIC, MOHUTOPBHI,
KIIaBHATyPBI, MBIIIH, HAYITHUKH) C BO3MOXKHOCTBIO

MOJKIIIOYEHHsT K cetu «HTEpHET» M
obecrniedyeHreM JI0CTyTa K IIEKTPOHHOH HH(OPMAIIHOHHO-
00pa30BaTeNIbHON Cpeie OpraHu3aluy

190020, r. Cankr-IletepOypr,
Jndnauackas ymuma, oM 2-4, murepa L]

ayautopus Ne 308

OCHOBHOE 000pYy/10BaHHeE:

MUCbMEHHBIE CTOJIBI;

CTYJIbsI; KOMIIBIOTEPHAS

TeXHHKA:

- MepCOHAJIbHBIE  DIIEKTPOHHO-
BbIYUCIIUTCIbHBIC MAallIMHbI (B TOM YUCJIE, MOHUTOPLI,
KJIaBUAaTypbl, MBIIIH, HayH_IHI/IKI/I) C BO3MO>XHOCTBIO

MOJIKIIOUCHUSI K cetu «HTEpHET» U
obecrieueHreM JOCTyTa K 3JIEKTPOHHONU HH()OPMALUOHHO-
00pa3oBaTeNbHO Cpejie OpraHu3aluu

12. Meroanueckue ykazanus no opranusanuu CP

12.1. Metoaunueckue yKa3aHus MO MOATOTOBKE K MPAKTUYECKUM 3aHSATHUSIM.

Ha mpakTudecknx 3aHATHSAX OOydaroniuecss M3ydaroT OCHOBBEI MEHEKMEHTA, a TaKkKe
OCHOBBI (DYHKIIMOHMPOBAHUS M TMPHUMEHEHHUS SKOHOMUYECKHUX 3aKOHOB M TEOpUM, a TaKkKe
MOBEJICHUS DKOHOMHUYECKUX CYOBEKTOB B IICJIOM C MPUMEHCHHEM KOHCIEKTa JeKIui. J[is
¢ dexkTuBHON paboThl O0ydYarommecs HOJKHBI
COOTBETCTBYIOIINE KAHIEISIPCKUE MTPUHAICKHOCTH. B mpoliecce MOArOTOBKH K MPAKTHYSCKAM

HUMCTb HHXXCHCPHBIC KaJBKYJIATOPbBI U
3aHATUAM o6yqalonmec5{ MOTYT HpI/I6eFaTL K KOHCYJIbTallUAM IIpETIoaaBaTeIIs.

12.2. Metoauueckue yKazaHus 110 OpraHU3alMyi CaMOCTOSATEIbHOW paboThI.

CamocrosiTenbHass paboTa oOydaroluxcs 3aKI04aeTcs B MOJYYEHUU 3aJaHuil (TeM) y
npernojaBaTens Ui WMHAMBUAYalbHOTO OCBOeHHMsA. IlpemonaBaTens Ha 3aHATHM  JaeT
pPEeKOMEHIallu HEOOXOIUMBIE NJiIsi OCBOCHHUs Marepuana. B Xoje camocTosTenbHOW paboThI
oOydJaromuecs: JOJDKHBI HM3YyYUTh TEOPETUYECKHH MaTepuan 10 pasfeliaM W IOATOTOBUTH
KOHCIEeKThl. OOydaromyecss JOJDKHBI MOHMMATh COJEP’KaHHE BBINOJHEHHOM paboThl (3HAThH
OTIpeIeIICHUS TIOHSTHIA, YMETh Pa3bsICHUTh 3HAUEHHUE U CMBICI JIF0OOTO TePMUHA, UCTIOIB3YEMOTO
B paboTe M T.IL.).
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[Tpunoxenue 1

IInanupyemMble pe3ybTaThbl 00y4eHHs /151 GOPMUPOBAHMS KOMIIETEHIIMU U KPUTEPUH UX OLleHUBAHUS

Juciunnmaa — MeHeKMEHT
Kon, nanpasnenue noaroroku — 54.05.02 XKUBOITHUCH
HamnpasnennocTs: CTaHKOBAs dKUBOIHUCH
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Kon u HauMeHoBanue | Kox H HauMeHoBaHue | Kpurepuu orieHHBaHHS pe3yabTaTOB O0YUCHUS
KOH KOMIICTCHIH HFIKATOopa AOCTHXCHHA pesyJibTaTa 06yquHﬂ 1o HEYIOBJICTBOPUTEIIBHO YAOBJIETBOPUTEIIBEHO Xopouio OTJINYHO

KOMIICTCHIIUH JUCHUILINHE
VK-2 Chocoben 3Haer: He 3naer JeMoHCTpHpYyET JeMoHCTpHpYyET JeMoHCTpHpYyET
OnpesenaTh KpyT -METO/IbI aHanuza| “METOIBI OT/ICJIbHbIC 3HAHUS JIOCTAaTOYHbBIC 3HAHUS HUCYCPIIbIBAIOIINC
3a1a4 B COCTOSIHUS U aHamnsa -METO/IbI aHaJIu3a| ~-METOIbI aHaJM3a | 3HaHUus

paMKax IIPOTHO3UPOBAHUSA COCTOSIHUSA u COCTOSIHUS U COCTOSIHUS U -METOBI aHaImM3a
o IPOTrHO3UPOBAaHUS IPOTrHO3UPOBAaHUS TOSIHUS U

MOCTaBJICHHOM T[N 1 IIEPCIIEKTUB IIPOTHO3UPOBAHUSA p p P p COCTO
BLIGHDATS VK-2.2 Criocoben pasBHUTHS HEPCIEKTUB PA3BUTHSA MEPCHEKTUB Pa3BUTHUS | IEPCIEKTUB  Pa3BUTHUs | IPOTHO3UPOBAHUS

OIIPpCACTIATh Kpyr 3aaad OpTaHM3alluy; OpraHU3aIUH; - OpraHu3aluu; - | OpraHmu3ainuu, - | IEPCIICKTUB Pa3BUTHA
ONTUMAJILHBIE o

B paMKax IOCTaBJICHHOM | _ HKIIUU U OCHOBHEIE HKIIUKA U OCHOBHBIC HKIIMU W OCHOBHBIEC | OPraHnu3aluu, -
CIOCOOBI HX PENIEHUS, by n ocrorpre | PYHKI Py Py

LeH u BBIOMPATH TPHHITHITBT TIPUHITHIIBI TIPUHITHAIIBI TIPUHITHAITBI (HyHKIMU ¥ OCHOBHBIE
ACX0Isl W3

A ONTUMAJILHBIC ~ CITOCOOBI MEHE IKMEHTA MEHEKMEHTA MEHEKMEHTA MEHEKMEHTa IPUHLUIIB

JIEHCTBYIOILUX A

HUX peLICHUs, UCXOAsl U3 MEHEDKMEHTA




MPaBOBBIX

HOPM,
MMEIOIINXCS PECYPCOB
Y OTPAaHUYEHUM.

JENCTBYIOINX
TIPaBOBBIX HOPM,
UMEIOIINXCSA PECYPCOB U
OTrpaHUYCHUH.
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VwMmeer:

-CHCTEMHO
aHATM3UPOBATh O0IIHe
TeHACHIUH u
KOHKPETHBIE CHTYalluH B
obnactu o01ero
u
(YHKIIMOHATIBHOTO
MEHEIDKMEHTA; -
00pabaThIBaTh
HIOJTyYCHHBIC
pe3yIbTaTHl,
AQHATU3HPOBATH u
OCMBICJIUBATh
y4eTOM HMEIOIIIXCS
JIMTEPATYPHBIX TaHHBIX.

ux C

He ymeer

-CHCTEMHO
aHaJIM3MPOBATh 00IIHe
TEHJCHLIUH u
KOHKPETHBIE CUTYaluH
B 00J1aCTH OOIIEr0 U
(YHKINOHAIBHOTO
MEHEIDKMEHTA; -
00pabaTbIBaTh
HIOJTyYCHHBIC
pe3yJbTaThl,
aHaJIM3UPOBATh "
OCMBICTIMBATh HX C
y4eTOM
JUTEPATYPHBIX JaHHBIX.

HMCIOIINXCA

Ymeer

-CUCTEMHO
aHAIM3UPOBATH 00IINE
TeHJCHLUH "
KOHKPETHBIE CUTYalluH
B 001acTu 001mero u
(YHKIMOHAIEHOTO
MEHEIDKMEHTA,; -
o0pabatbIBaTh
TIOJTyYCHHbIE
Ppe3yIIbTaTH,
aHaJIM3UPOBATh u
OCMBICIUBATh HX C
YU4ETOM  UMEIOIINXCS
JIUTEPATYPHBIX TAHHBIX,
JOITyCKast Psil OMINOOK

Ymeer

-CUCTEMHO
aHAIM3UPOBATH 00IINE
TeHJCHLUH "
KOHKPETHBIE CUTYalluH
B 001acTu 001mero u
(YHKIMOHAIEHOTO
MEHEIDKMEHTA,; -
o0pabatbIBaTh
TIOJTyYCHHbIE
Ppe3yIIbTaTH,
aHAIN3UPOBATh U
OCMBICIUBATh  HX

C yueToM

MMEIOIINXCS
JIMTEePATYPHBIX JaHHBIX,

JOITyCKasi
HE3HAYUTEIIbHbIC
HETOYHOCTH

B cosepiueHcTBe ymeer

-CUCTEMHO
aHATM3UPOBATH O0IIHe
TCHCHIIUH "
KOHKPETHBIE CUTYallUH
B 001aCTH OOIIETO 1
(YHKIHOHATIBHOTO
MEHEKMEHTA; -
00pabaThIBaTh
IMOJTYYCHHBIC
pe3yibTaThl,
aHaJIM3MPOBATh "
OCMBICJIUBATH ux C
YueTOM HUMCIOIIIUXCA
JIMTEpaTypPHBIX
NaHHBIX.
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Bunaneer:

-METOaMH  YIIpaBJICHUS
NEPBUYHBIMH
MPOU3BOACTBEHHBIMH
TIOJIpa3/IelICHUSIMH; -
HaBBIKAMH  paboOTHl B

KOJIJICKTHUBCE.

He Bmaneer

-MCTOJJaMHU YIIPABJICHUSA
NEPBUIHBIMHA
TIPOU3BOJACTBEHHBIMHU
Toapa3aACIICHUSIMHA, -
HaBbIKaMH pa6OTLI B

KOJIJICKTHUBCE.

Bnageer

-METO/IaMH yIIPaBJICHUS
HEePBUYHBIMU
MPOM3BOJICTBEHHBIMU
NOJpa3/ieeHUsAMH; -
HaBBIKAMH pabOTHl B
KOJUICKTHBE, JOITyCKas
psia onrudoK

Xopoulo Baaxeer

-METO/IaMH yIPaBJICHUS
HEePBUYHBIMU
MPOU3BOJICTBEHHBIMU
NOJpa3/ieeHUsAMH; -
HaBBIKAMH pabOTHl B
KOJUICKTHBE, JOITyCKasi
HC3HAYUTCIIBHBIC
HCTOYHOCTH

B cosepuicHCcTBE
BIIaJICET

-METOJ]aMH YIIPaBJICHUS
MEPBUYHBIMH
MIPOU3BOJICTBEHHBIMHU
TIOIPa3ICIICHISIMH; -
HaBBIKaMU pabOTHI B

KOJIJICKTUBCE.
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[Ipunoxenue 2

KAPTA
00ecreYeHHOCTH TUCIHUTLINHBI Y4eOHOI 1 y4eOHO-MeToIUYeCKOil JTUTEepaTypoii
a) OCHOBHAasl y4eOHas JuTeparypa:
1. I'puropnes JI.A. MeHeKMEHT [ DIeKTPOHHBIN pecypc] : yuebHoe ocodue / [I.A. I'puropbes.
— DJIEKTPOH. TEKCTOBbIE TaHHbIe. — MockBa, CapatoB: Bcepoccuiickuii rocy1apcTBEHHBII
yuuBepcuteT octunuu (PITIA Muntocra Poccun), At ITu Op Meaua, 2016. — 114 ¢. — 978-5-00094-
243-7. — Pexxum poctyma: http://www.iprbookshop.ru/59252.html

2. Hopodeea JI.. MenemxmMeHT [DneKTpoHHBIN pecypce] : yuebnoe mocobue / JL.U. Jlopodeena.
— DIIeKTpOH. TeKCcTOBBIC AaHHbIe. — CapartoB: Hayunas kaura, 2012. — 190 ¢. — 2227-8397. —
Pexxum noctyma: http://www.iprbookshop.ru/6305.html

0) JomoIHUTeIbHAsI yueOHasi JIuTeparypa:
1. T'opbenko JI.U. MenemxmeHT [ DneKkTpoHHEIH pecypc] : mpakTukym / JILU. 'opbenko, O.A. Bopuc.
— DIeKTpOH. TeKCTOBBIE AaHHbIe. — CtaBponois: CeBepo-KaBkaszckuii GpenepanbHblil yHUBEPCUTET,
2016. — 132 c. — 2227-8397. — Pexwum noctyma: http://www.iprbookshop.ru/66052.html

2. MeHempxMeHT [ DeKTpOHHBIN pecypc] : yaebHoe mocodbue / M.B. ABetucsH [u ap.]. — DIeKTpoH.
TeKkcToBbIe MaHHble. — M. : FOpucnpynenmms, 2012. — 243 ¢. — 978-5-9516-0362-3. — Pexum
nocryna: http://www.iprbookshop.ru/8061.html

OueHOYHBIE MATEPHAJIBI TEKYIIET0 KOHTPOJISA YCIIEBAEMOCTH U
NMPOMEKYTOYHOM aTTeCTALNH 00y4AIOIINXCS

[Ipu oniernBannu cHOPMUPOBAHHOCTU KOMITETSHIIUH MO TUCIUTIIIMHE UCHOIb3)emC .

[IIxana «3a4TeHO-HE3aYTEHO.

Or1eHKa «3a4T€HO» CTaBUTCS:

- ecli 00yJaroluiics TEMOHCTPUPYET MOJTHOE COOTBETCTBHE 3HAHUN, YMEHUHN, HAaBBIKOB
MPUBEJACHHBIM B TaOIuIaxX [OKa3aTelsM, ONEepUpyeT NPUOOPETEHHBIMU 3HAHUAMH, YMEHUSIMH,
IIPUMEHSET UX B CUTYalUsAX MOBBIIIEHHOW CII0KHOCTH;

- ecnu  OOydYarIIHMiics JEMOHCTPUPYET COOTBETCTBHE 3HAHWUW, YyMEHUHN, HABBIKOB
MPUBEACHHBIM B TaONMUIaX IMOKa3aTeNsM: OCHOBHBIE 3HAHUS, YMEHHs OCBOEHBI, HO JIOMYCKAIOTCS
HE3HAYUTCIIBHBIC OHH/I6KI/I, HETOYHOCTH, 3aTPYAHCHUA IPHU AHAIUTHYCCKUX OIlCpaludax, IMEPECHOCC
3HaHUI U YMEHHI Ha HOBbIE, HECTAH/IAPTHBIE CUTYalIUH.

- ecnu OOyYaroIIUiCsS JTEMOHCTPHPYET HEIMOJIHOEe COOTBETCTBHUE 3HAHWUW, YMEHHH,
HABBIKOB NIPUBE/IEHHBIM B TAaOIUIaX MMOKA3aTeNsIM: B X0JI€ KOHTPOJIBHBIX MEPONIPUSATHI 00yUarouiicst
MOKa3bIBaeT BiajieHne MeHee 50% MpUBEACHHBIX MMOKa3aTeNel, J0MyCKarTCs 3HAYUTeNbHbBIE OIIHOKH,
MpOSABIISIETCS OTCYTCTBUE 3HAaHUM, YMEHHMI, HaABBIKOB [0 psAAy IoOKa3aTesel, oOydarommuiics
WCIIBITHIBAET 3HAUYMUTENIbHbIE 3aTPyJHEHUS] TPU ONEPUPOBAHUM 3HAHUSMU W YMEHMUSIMHU MpU HUX
MEPEHOCE HAa HOBBIC CUTYAllUH.


http://www.iprbookshop.ru/59252.html
http://www.iprbookshop.ru/59252.html
http://www.iprbookshop.ru/6305.html
http://www.iprbookshop.ru/6305.html
http://www.iprbookshop.ru/66052.html
http://www.iprbookshop.ru/66052.html
http://www.iprbookshop.ru/8061.html
http://www.iprbookshop.ru/8061.html
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O1eHKa «He 3a4TE€HO» CTABUTCS, €CIM 00YUAIONIUIICS IEMOHCTPUPYET MOJHOE OTCYTCTBHE WIIH
SIBHYIO HEJJOCTaTOUYHOCTh (MeHee 25%) 3HaHMil, yMEHH, HABBIKOB B COOTBETCTBUE C NMPUBEICHHBIMU
IIOKa3aTEeIsIMHU.

IIpumepHasi TeMaTuka pedepaToB:

1. Cucrema ynpaieHusi: CylIHOCTb, COJIEPIKAHUE, CTPYKTYPHBIE JIEMEHTHI.

2. OpraHu3allMOHHBIC OTHOIIEHHWS ¥ OpraHU3alMOHHAs JAEATeNbHOCTh. [IpoGiiembl
ONTHMHU3ALINH.

3. ®opmanbHble u HepOpMaibHbIE COLUAIbHBIE OpraHu3anuu. [IpuHIUOBL KX
IIPOEKTHUPOBAHUS U PA3BUTHSL.

4. CoBpeMeHHas ynpaBiieHUecKas KyJbTypa: CyLHOCTb, CTPYKTYpa, COAEpKaHHE.

5. IlpuHnunsl GOpMHUPOBAaHUS COBPEMEHHOM YIPABICHYECKOM KyJIbTYphI: TEHAECHLHMH U
IIEPCIIEKTUBBI.

6. OpraHu3anOHHbIE TATOJOTHH.

7. Teopernueckass MOZENb YIPABIEHYECKOW KyJIbTypbl. E€ KOHTYpbl B peanbHOCTAX
MHUPOBOTO U OTE€UECTBEHHOT'O OIbITA.

8. OpranuzanmoHHas KyJbTypa: CyIIHOCTb, CTPYKTYpa M COJIEpKaHHE.

9. CouuanbHslii 1uaep yrpasiaeHueckoro tuna. Ilytu gopmMupoBaHus v BbIIBUKEHHUS.

10. YnpaBneHueckoe pelieHre: mMyTH ONTHMUA3ALNY IPUHITUS U peaTu3ali.

11. ConmanpHo-nICUXO0JIOTHYECKas U MpodeccCuOHalIbHAsE MOJIENb JHJIEpa YIPaBIEHYECKOTO
THUIIA.

12. CoBpeMeHHBII CTUIIb YIPaBICHUS.

13. Ynpasnenueckoe perienue. [Iporecc mpuHATHS U peaTn3ainy.

14. Texnonoruu npuHATUSA Y3PPEKTUBHBIX YIPABICHUECKUX PELICHUH.

15. Crparernueckoe nenemnosaranue. [Ipouecc pa3paboTku U peanusaiuul CTpaTeruil, ux
3TaIlbl ¥ TEXHOJOTHUH.

16. Ctparernueckue meinn: MEXaH!U3M BBIJBIKEHUS M PEaTH3aIHH.

17.Crpareruueckoe 1enemnojaraHie - pecypc aHTUKPU3UCHOTO YIIPABICHHUSL.

18. Crparerust npe1oTBpaIieH s ¥ pa3pelieHus COIMaIbHBIX KOHPIUKTOB.
19.0pranu3zanusi B COBpeMEHHOM OOIIECTBeE.
20. TexHonoruu noBeIeHUS 3PPEKTUBHOCTH yrpaBieHus. 21.
CoBpeMEHHBIE TEXHOJIOTUN IIPOEKTHOTO MEHEKMEHTA.

TecToBblE 3aJaHUs AJIsI TeKleleﬁ u l'[pOMQ)KyTO‘IHOﬁ aTrecranun.

1. Kakumu yepramu xapakTepa JIOJDKEH 00JIagaTh TaKOW apXeTUI YIPABISIONIETO Kak
«aIMUHUCTPATOP»?
(A) OBITH OOLIUTENBHBIM U YMETh BIOXHOBIISATH JIIO/IEH HA MaKCUMalIbHYIO caMooTaauy (B)
MMETh aHATMTUYECKHUH CKIIaj yMa
(C) b6bimb npedenbro 00bEeKMUBHLIM U NOAA2AMbCA HA PAKMbL U IO2UKY

(D) meToau4HOCTD B paboTe, MPOrHO3UPOBAHUE OYIYIIIETO

2.  Kakue ocHOBHbIE (DaKTOpBI yUacTBYIOT B MOJieIM MOoTUBaluu B. Bpyma?
(A) moTpeOHOCTh B yBaXXEHUH K cebe, cCaMOyTBEp)KJIEHHE U B MPHHAJIEKHOCTH K COLIMAIbHON
rpymme
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(B) cno>xHOCT M HANIPSKEHHOCTH pabOTHI U yPOBEHb BO3HATPAXKACHUS
(C) oorcudanue 803MOACHOCIU PE3VILIMAMA, 0HCUOAHUE BO3ZMOIHCHO20 BOZHACPANHCOCHUS O

2mo2o pe3yibmama u ooicudanue UeHHocmu 603HGZDCIJde€Hu}Z

(D) ruruenunueckue pakTopbl, GaKTOPbI, CBI3aHHBIE C XapaKTEPOM H CYLIECTBOM pabOThI

3. PeanpHOE BUsSHUE MPU YIIPABICHHUH 10 LETSIM UMEIOT PyKOBOIUTEIH
(A) cpenHero ypoBHIM
(B) Husmero ypoBHs
(C) BbICHIETO, CPEIHETO U HU3LIETO YPOBHS
(D) svicuieco ypoeus

4. YKaxkute, 4YTO XapakKTepHO [UIS SMOHCKOW Kommanumu «COHM» B OTHOIICHHUSX MEXIY
PYKOBOJUTEIISIMU M TTOTYMHEHHBIMU?

(A) O BO3MOXKHOCTH KENATEIbHO, YTOOBI YEIIOBEK BCIO CBOKO JKM3Hb OCTaJCs Ha OJHOM
pabodyem wMecte, IJie OH MNPUOOPETACT ONPEICIICHHBINH OIBIT, YTO COOTBETCTBCHHO ITOBBIIIACT
3¢ peKTUBHOCTH PabOTHI

(B) omcymemsue oughghepernyuposannoco omuoweHus K 1oosam

(C) nns yenenHo# paboThl B KOMIIAHUH BaXXHO, KAKO€ YUEOHOE 3aBEJICHUE 3aKOHYHII COTPYIHUK
U C KAKUMH OTMETKaMH

(D) npu Bcex MOJOKUTEIBHBIX KaueCTBaX CBOOOABI JUCKYCCHH B OOJBIION KOMIIAHMU OHA
HapyIlaeT peKuM paboThl

5. Kak creyer OTHECTHCh K HAKOIUICHUIO HHPOPMAITUH O TIpodiieme?
(A) yem Gomnblie UHPOPMAILIHS, TEM JTy4Ile
(B) uzbvimox ungopmayuu maxice 6peoeH, Kaxk U ee HedoCmamox

(C) monydyenrne MakcuMyMa HHPOPMAITH O TIPodIieMe — 00S3aHHOCTh PYKOBOIUTEIS
(D) u30bITOUHBII 00bEM HHPOPMALIUH — 3AJI0T yCIexa

6. Kakas u3 4ejoBeuecKux MmoTpeOHOCTEH SBISETCS TIIaBHOW MO0 TEOPUN MOTHBAIIHH
Makxknennanna? (A) yenex

(B) nenbru (C)

cBoOOda

(D) 6e30omacHOCTh

7. OcHOBHBIE (PYHKLIMU YIPaBICHUS
(A) nianupoBaHu€e, KOHTPOJIb
(B) nnanuposanue, opeanuzayus, MOmMueayus, KOHMPOJb

(C) opranu3zanusi, MOTHBALIHS
(D) opranuzarnus, MOTUBAIIMS, KOHTPOJIb

8. B kauecTBe mpumepa MHOT03BEHHOH TexHonoruu (kinaccudukanus TomrcoHa) MOXKET
SIBIISITHCSL:

(A) cOopoyHas JIHHHSI MacCOBOI'0 IIPOU3BOICTBA

(B) 6ankoBckoe nesno

(C) ctpaxoBanue
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(D) cereBoii rpaduk

9. [IpenenoM UCTIOIL30BaHUSI ABTOMATHU3AINH SIBIISIETCS

(A) orpaHMYEHHOCTH HAITUX 3HAHUUT

(B) kBanmudpuKkaoHHbIH YPOBEHb 00CTYKHBAIOIIETO IepcoHaa
(C) He803MOHNCHOCHb UCKAIOYEHUS HENPEOBUOCHHBIX CUMYayUll

(D) HecoBepIIEHCTBO TEXHUKH

10. Yem xapakTepusyeTcsi KOMIPOMUCC IIPU IPUHATUU PELICHUS?

(A) ycTaHOBJICHHE HEKOETO CPETHETO B Pe3y/IbTaTe CIopa JABYX COTPYIHUKOB

(B) ymenvuienuem 612006t 6 00HOU 0OIACIU C YENbIO YMEHbULCHUSL HEXCENIAMEIbHbIX
NOCIeOCmBULL 8 OPY2OM

(C) mpuHATHEM pELIeHUs ay TMTUBHO, YYUTHIBAIOLIETO MHEHHSI BCEX 3aMHTEPECOBAHHBIX CTOPOH
(D) ymeHbIlIeHHEM BBITOIbI

11. Yro Ttakoe «ColMOTEXHUYECKAasi CHUCTEMa» OpraHu3alldd C BBICOKOW TEXHOJIOTHUEH
IIPOU3BOJICTBA?

(A) BceoO1as KOMITBIOTEPHU3ALIKS POU3BOICTBA

(B) pa3ButHe connanbHON chepbl

(C) mpodeccuoHanbHbIN pocT pabOTHIUKOB

(D) unmespuposanue nepconana u mexnono2uu, delecuposanue OmeenmcmeeHHoCmu 3d

KOHEYHbLU Pe3yibimam

12. Ilenpio IaHUPOBAHMS ICATSIPHOCTH OPraHU3alUU ABJISCTCS
(A) obocHOBaHueE 3aTpar

(B) o6ocHoBaHME CPOKOB

(C) onpedenenue yeneu, cui u cpeocme

(D) obocHoBaHME YMCIEHHOCTH PAOOTHUKOB

13. OcHOBHOE OTJINYNE OTKPBITON CHCTEMBI OT 3aKPBITOH 3aKITFOYACTCS B

(A) OTCYTCTBUM YIIOPAOUYEHHOTO B3aUMOJICHCTBUS MEKIY OTACTbHBIMU MOICUCTEMAMHU
(B) Hamuumuu B3aMMOJICHCTBHS OTACIBHBIX MOJICUCTEM C BHEIITHUM MHPOM

(C) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOs

(D)uanuyuu e3aumodeticmeus ¢ eneuinell cpedoi

14. Yto OTHOCHUTCS K KaTETOPUU «BHYTPEHHETO BO3HATPAXKIACHUS) ?
(A) 3apmiara

(B) kapnepa

(C) cama pabota

(D) npusHaHue OKpYKEHUS

15. OcHOBHBIM ITPABUIIOM NP OTIPEJICIIEHUH YPOBHS 3apIUIaThI SBISETCS:
(A) onpeneneHHbI 3aKOHOM MUHHUMAJIbHBIN YPOBEHb
(B) onpenenenHas mTaTHBIM pacliCaHUEM CTaBKa
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(C) ypoBeHnb omatsl B (pupmMax KOHKYpEHTaxX
(D) abcoaromno mounoe u ob6vekmuoe onpedeieHue xapaKmepa 8104CeHH020 mpyoa U

ucc;zedwomaﬂ 6CEeCMOPOHRHAA U 6€CI1DMCI’I’ZDCICWIHG}Z €20 OUeHKa

16. OCHOBHBIM B YIIPABJICHUH T10 LIEJISIM SIBJIICTCS BBIPAOOTKA IEIeH
(A) ceepxy 6nu3 no yenu uncmanyuu
(B) cHuzy BBEepx

(C) cHu3y BBEpX U CBEPXY BHU3
(D) mo maTpuuHO# cxeme

17. Onpenenvure OCHOBHBIE XapaKTEPUCTUKU BHEIIHEN Cpe/Ibl Uil OpraHu3aluu
(A) 6ce nepeuucientoe
(B) B3auMocBs3aHHOCTH (DAKTOPOB, CIIOKHOCTh

(C) c1oX)HOCTH ¥ TIOJIBI’KHOCTD
(D) B3auMOCBSI3aHHOCTb M HEOIIPE/ICIICHHOCTD

18. ly1st 4ero ocymiecTBIsETCS JeIETHPOBaHUE CBOMX TIOJTHOMOYHA JPYyTUM PYKOBOJIUTENISIM?
(A) 01 onMUMAILHO20 PEeuleHUs KOMNAEKCHOU 3a0ayl

(B) miist coxpaHeHHs «TPpyHIIOBOTOY» CTHIIS paObOTHI
(C) nns mpoBepkH KBaTU(PUKALUU pabOUnX
(D) Bce mepeunciieHHOE

19. Kakoii U3 NMepeYrcIICHHBIX HHKE METOJOB paclpe/e/ieHus 00s3aHHOCTEH B OpraHH3aIluu
MPUHAT 110 PYHKINOHATHHOMY TPU3HAKY?

(A) co3nanbl GUITHATIBI IPEIMPHUATHS B IISITH FOPOIaX

(B) co30amnbl omoenvt no npou300Cmey, MapKkemuH2y, Kaopam, QuHaHcosbiM 60nPOCAM

(C) coznmanbl 11exa Ha TPEAIPUSITUH IO TPOU3BOJICTBY NEUYEHbS, IIOKOJIATHBIX KOH(]ET, Kapamenn
(D) co3naHbl OTAENBI HA NPEINPUSITHH, PABHBIC 110 YUCICHHOCTH

20. TexHOJOTHS HETPEPHIBHOTO MPOU3BOACTBA OOBIYHO MPUMEHSETCS TPU TPOU3BOACTBE TAKOM
MIPOIYKITUH KaK

(A) BbIIYCK JIETKOBBIX aBTOMOOUIIEH

(B) mpon3BoACTBO BOCHHOM aBUATEXHUKU

(C) cTpouTenbCTBO CYI0B YPOBHS

(D) nepepabomxa nedpmu, eviniagka 4yeyHa

21. K kakoMy THIly IOCTPOEHUS YIIpaBiIeHUs OTHOCUTCS cieayromas cutyauus: « KMBOIINCh
00BEKTOB KYyJIbTYPHOI'O HACJIEHs BKIIIOUAET B ce0s psiJi TEXHOJIOTMUECKUX Olepaluii aTpuOynnu u
HKCHEePTH3bl. PYKOBOICTBO MPOIIECCOM BBIMOJIHEHUS KaKJ0T0 BU/Ia pabOT BO3JIOKEHO Ha
pykoBouTelNs poekToM. MHopmalius o KaxaoM Ipolecce MOCTynaeT pyKOBOAUTEIO
pecTaBpallMOHHON MacTEPCKOM, a OT HETO HAYAJIbHUKY YIIPABICHUS» ?

(A) maTpuuHas cucTeMa yrnpaBJIeHHs

(B) dyHkmonansHas cuctemMa yrnpaBlieHUs

(C) nunetinas cucmema ynpagieHus

(D) Hu oziHa cucTeMa He MOIXOAUT
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22. Kakasg oOpaTHas CBsi3b HMeeT OoJblliee 3HAUYEHHE C TOYKM 3PEHUS MOBBIIICHUS
3¢ PEeKTUBHOCTH KOMMYHHUKAITUH ?

(A) nonoxxurenpHas

(B) xoppensunoHHas

(C) neonpeneneHnas

(D) ompuyamenvras

23. 13 4ero cOCTOUT SKOHOMHUYECKUHA MEXAHU3M MEHEIKMEHTA?
(A) 6ce nepeuucienuoe

(B) BHyTpHUpMEHHOE yIIpaBIeHNE, YIPABICHUE POU3BOICTBOM
(C) ynpasiieHue nepcoHajioM, yIpasjieHHEe IPOU3BOJICTBOM
(D) BHyTpU(UpPMEHHOE YIIpaBJICHUE, YIIPABICHUE IEPCOHATIOM

24. IlnanupoBaHue IEUCTBUM - TO

(A) cozmanue cieayromero 38eHa Mely IoCTaHOBKOM 11€JI U IporpamMMoit ee peanuzamuu (B)
yTOYHEHHE poJieit

(C) BBIsIBIIEHUE OOCTOSATENHCTB, KOTOPHIE HEOOXOIUMO YUUTHIBATH ISl JOCTHKCHUS LIEITH

(D) orienka 3aTpat BpeMEHH [T KaKIO0H orepaiuu

25. U3 nepeuyucieHHbIX MeHeIkepoB: 1. ['eHepalbHBI JUPEKTOpP U WIEHBl NpaBieHUS. 2.
PykoBoauTenu caMocTOsATENbHBIX opraHoB. 3. PykoBoautenu nexos. K BeicieMy 3BeHy yHpaBieHHs
OTHOCSTCSL:

(A 1,2

(B) 2

12,3

D)1

26. IloBeneHue, OpMEHTUPOBAHHOE HA KOHTPOJIb — ATO
(A) Oeticmeusi NOOYUHEHHBIX, HANDAGICHHbIE HA MO, YMO X04em yeudems DYKO80OCME0 Npu

npoeepke ux oesmenbHOCmu

(B) opuentupoBanue Ha 3aHUKEHHBIE LIETTU

(C) ucnonp3oBaHKE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO AEATENbHOCTh MO JYUHEHHBIX
VM COTPYIHUKOB

(D) OpPUCHTHUPOBAHUC HA 3aBBIIICHHBIC ICIIN

27. Yto 03HaYaeT «IPUHSATH peLIeHHe» ?
(A) mepebpath BCce BOZMOXKHBIE alIbTEPHATHUBBI

(B) mepebpaTb HECKOJBKO aJbTEpHATHB, JaOIUX Haubosjee >PQPEeKTHBHbIE BO3MOXKHOCTH
pelieHus mpooIeMbl

(C) otnatp pacnopsikeHHe O BBIOOpE BO3MOKHON aJIbTEPHATHBBI
(D) omoams pacnopsicenue k pearuzayuu KOHKPEMHO20 NAAHA

28. Kakoit u3 moaxo 0B HE OTHOCUTCS K U3BECTHBIM IIIKOJIaM B YIIPaBJIeHUN?
(A) HayuHOE ynpaBiieHUE
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(B) anMuHuCTpaTHBHOE yIIpaBlleHUE
(C) HosasL IKOHOMUYECKASA NOJIUMUKA

(D) yenoBeueckne OTHOIIEHHUS

29. JluneiiHas oOpraHM3amysi YMPaBICHHUS TO3BOJSET CHOPMYIHPOBATH YIPABICHUECKYIO
CTPYKTYPY, KOTOpast SIBIISICTCS:

(A) rubkoit

(B) camoperynupyemoii (C)

CMAOUILHOU U NPOUHOU

(D) Bce nepeuncieHHOE

30. ITouemy umenno CIIIA cranu poarHON COBPEMEHHOIO yIIPABICHUS?

(A) otrcyTcTBHE TPOOIEM C IPOUCXOKICHUEM, HAITMOHATILHOCTHIO

(B) mognepxka naen odpazoBaHUs s BCEX, OTPOMHBIN pBIHOK padoueii cuibl (C)
o0pa3oBaHNe MOHOTIOIHIA

(D) sce nepeuucnennoe

31. KiroueBbIM (pakTopoM B JIH000H MOAETH YIPABIECHUS SIBIISIOTCA:

(4) nodu

(B) cpencrBa mpousBoicTBa

(C) punancer

(D) cTpykTypa ynpaBieHus

32. Ha uyro B mepByl od4epenb JOJDKHA ONUPAThCS CUCTEMa KOHTPOJSA KadecTBa Ha

COBPEMEHHOM IpEeANpUATUN?

(A) Ha 4eTKO ompeesieHHbIe HOPMbI U JONYLIEHHUS 7151 KOHKPETHBIX IPOLIECCOB

(B) Ha oneHKy KadecTBa MPOIYKIMH paOOYMMHE B XOZI€ TPOU3BOICTBEHHOTO IpoIIecca

(C) Ha xecTKMIl anmapaT KOHTPOJIS Ha BBIXOJ1€ MPOLYKIHH

(D) Ha mpoBepKy rOTOBOM MPOIYKIIUH

33. Llenpto KJIaCCUUECKOMN IIKOJIbI YIIPABIIEHUS ObLIO CO3/1aHNE
(A) MeTO/10B HOPMUPOBAHUS TPyJa

(B) ynusepcanbho2o npunyuna ynpasieHusi

(C) ycnoBuii Tpy10BOH A€ATEIBHOCTH PaOOTHUKOB

(D) MeTO/10B CTUMYTUPOBAHUS TPOM3BOUTEILHOCTH TPY/Ia

34. B 4eM OCHOBHOE OTJIMYHE TPEBAPUTEIHLHOTO, TEKYIIETO U 3aKIFOUUTEIIBHOTO KOHTPOJIS?
(A) B 00BEME

(B) 60 spemenu ocyuiecmenenus

(C) B MmeTonmax

(D) B 00BemMe 1 MeTOIAX

35. BHewmHss cpeaa npsMoro BO3J€HCTBUS Ha OPraHU3alUio — 3TO:
(A) akuMOHEPHI, KOHKYPEHTHI, IOCTaBIINKN

(B) moTpebutenu, TOproBole MPeANpPUSATUS, MECTHBIE OPTraHbI

(C) sce nepeuucnennoe

(D) MMPaBUTCILCTBCHHLIC OpraHbl, MCCTHBIC OpPTaHbI
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36. [Iponece aenernpoBaHus MOJIHOMOYMN BKIIIOUAET B ce0s nepeady MoJHOMOYUM OT
CTapUIer0 PyKOBOJIUTEIS HUKECTOSAIINM PYKOBOIUTEIISM Ha BHIMOIHEHHUE CIEIIUAIbHBIX 3a/JaHUM.
Kakas cutyanusi CBoMCTBEHHA 3TOMY IIpo1ieccy?

(A) nepenaroTcsi HOJTHOMOYHS U OTBETCTBEHHOCTh HIXKECTOSIIIIEMY PYKOBOIUTEIIO

(B) nepenaercs OTBETCTBEHHOCTh HHKECTOSIILIEMY PYKOBOIUTEIIIO

(C) nepenaroTcsl NOJIHOMOYUS HUKECTOSIIEMY PYKOBOJIUTENIO, @ BCIO OTBETCTBEHHOCTh
IIPOJIOJKAET HECTU CTapIINM PYKOBOJIUTEIb

(D) nasHauyaeTcsi HOBBIM, paBHBI 1O paHTy PYKOBOAUTEIb W €My I[epelacTcs BCs
OTBETCTBEHHOCTH

37. Yto 10mKHO coAepKaThes B IoKyMeHTe «Pacrpeaenenue 00s13aHHOCTEN» ?
(A) HazBaHMEe JOJKHOCTHU M OTJEJa, B KOTOPOM UMEETCs 3Ta JOJKHOCTH (B)
6ce nepeducieHnoe

(C) onucanue BbIMOMHAEMBIX QYHKIUH, 00s13aHHOCTEH U MpaB
(D) B3aMOOTHOIICHHSI C PyKOBOACTBOM, KOJIJICTAMH U MO {YMHECHHBIMH

38. «OTIOM HAay4YHOTO YIPaBJICHUS YaCTO HAa3bIBAIOT:

(A) A. Qaifons — oH onyOmukoBan KHUTY «OOIIee W MPOMBIIUICHHOE YIPABICHHUE», TIC
chopMyIMpPOBaHbl TMPUHIMUIBl YOPaBIEHUS, B TOM UHCJIE pa3felieHue Tpyda U EIUHCTBO
KOMAaHIOBaHMS

(B) ®ponka u Jlunman ['miibOepTOB — OHM BBIICITHIN CEMHAIATh OCHOBHBIX MHUKPOJIBHIKCHUMA
pabourx, Ha3BaB MX TEPOIUTaMH;, a TakKKe OHU pa3padOoTald METOJ[ aHAM3a MHUKPOJBUKCHHMA, B
OCHOBY KOTOPOTO ObLIa MOJIOKEHA KUHOTpaMMa JIBIKEHUH pabouero

(C) D. Tetinopa — on neimancs 060CH08amMb OHEBHYIO HOPMY Paboye2o Memooamu

XPOHOMEempaxHca u U3Y4eHuA e2o mDV@OG‘le 08uUICeHUL

(D) I'. TanTta — oH co3aain rpaduK, KOTOPbIH MO3BOJISLT ITAHUPOBATH, PACIIPEACTATh U TPOBEPATH
paboty. OTOT TpaduK SBWICS MPEIINIECTBEHHUKOM CHUCTeMBI ceteBoro ItuianupoBanus [IEPT, B
KOoTOpoi cedyac wucnonas3yloT OBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHUS 32 BHIMOJTHEHHOE 33aHHe

39. Tloyemy MeTOIBI MPSMOTO MPUHYKIEHUS M CTpaxa HaKa3aHUs MOCTETEHHO BBITECHSIOTCS
METOJIaMU COLMATBHOTO MPUHYXKACHUSA?

(A) cTasio HEBBITOJIHO JIEepKaTh OONBILION ITAT COTPYAHUKOB

(B) TpyiHO MOATOTOBUTH MEHEMKEPA, CIOCOOHOTO AP (HEKTUBHO UX UCIOIB30BATh

(C) pabouee naBmXeHHE JOOMIOCH OIPEACIIEHHONW 3alIUIIEHHOCTH pabouyux OT MPSMOro
MIPUHYKIACHUS

(D) mexarusm npunysicoenus nepecmas 0becneyusams passumue npou3e00Ccmed

40. KakoBO ONTUMAJIBHOE YHCIIO TTOAYMHEHHBIX ?

(A) yem OosblIe MOAUYUHEHHBIX, TEM Jerye paboTaTh
(B) 15-30 yenoBexk

(C) 7-12 uenosex

(D) 3-5 uenosex
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41. Ot xakoro (pakTopa He 3aBUCUT THIl IPOU3BOJCTBEHHON CUCTEMBI?
(A) ot ppIHKa

(B) orcTparerun MapkeTuHra

(C) ot Buma npoayKIuu

(D) om pecuonanbhbix npocpamm obecneyenus 3aHsmocmu

42. CaMblil TPYJHBIN U JOPOTOCTOSIIIUN 3JIEMEHT KOHTPOJISI — 3TO
(A) BbIOOD cTaHAAPTOB

(B) BBIOOp MOIXOASAIICH €TUHULIBI U3MEPEHUS

(C) BbIOOp KpHUTEpHEB

(D) usmepenue pezyiomanmos

43. Kakoii u3 HedOpMaabHBIX METOJOB IPOTHO3UPOBAHUS MO3BOJIIECT MOJydYaTh Hawmbolee
[IEHHYI0 HH(pOpMaIHIO?

(A) HarmsgHast HHGOPMAITHS

(B) npomvluinennolil WnuoHaxic

(C) nucbmenHas nuapopManus
(D) urdopmariust B r1o0aIbHBIX CETAX

44, TexHONOTHS MEJIKOCEPUHHOTO WU EIUHUYHOTO IPOU3BOACTBA OOBIYHO NPHMEHSETCS B
TaKUX KOMIIaHUAX KaK

(A) «MakaoHaIbICH

(B) «®@opa» (C)

«Memm»

(D) «bouney

45. Opranuszanus — 3T0

(A) rpynna mroneii, o0beJuHEHHAs! 0011IeH 1IebIo

(B) rpymnna mronel, Biaaeronas cpeAcTBaMu MPOU3BOICTBA

(C) rpynna nonei, AeaTeIbHOCTh KOTOPBIX KOOPAUHUPYETCS

(D) epynna nrooeil, desmenbHocmb KOMOPLIX COZHAMENbHO KOOPOUHUDPYEMCsL 015l 00CIMUNCCHUSL
obwetl yenu

46. SlBnsieTcs u ynpaBieHUE IPOU3BOIUTENBHBIM TPYIOM?

(A) nma, T.K. yIpaBJIeHHE CO3/Ia€T HOBYIO CTOUMOCTh

(B) Her, 3T0 Bcero iuiIb HaA30p U KOHTPOJIb

(C) Her, 3TO BCEro JIHIIb Pe3yIbTaT MPOTUBOPEUUS MEXKTYy HAEMHBIM TPYJIOM U COOCTBEHHHKOM
CpPE/ICTB IIPOM3BOJICTBA

(D) 0a, nockonvky smom 6ud 0esmenbHOCmu Heu30exicer npu 6blCOKOM YPOBHE CREYUAIUZAYUU

npouseo@cmea u npu3edanr obecneyumo uejilocmHocniob mm/doeoeo Mmexarnuma

47. Cucrema KOHTPOJIISL B OpraHU3aIi OOBIYHO COCTOHT U3
(A) npedsapumenbHo20, MeKyuie20 U 3aKAI0YUMeNbHo20

(B) Teky1iero u 3aKIIOYUTETHLHOTO
(C) mpeaBapuTEIHHOTO U 3aKIFOYUTEIIEHOTO
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(D) TOABKO M3 TEKYLIETO KOHTPOIIS

48. Ilenu, KOTOpBIE MOTYT OBITh MCIIOJIb30BAHbI B KAUECTBE CTAHAAPTOB JJI KOHTPOJISA OTJINYACT
ClIeyrolIee:

(A) BBICOKHIT MOpaJIbHBIN YPOBEHB

(B) spemennvie pamku, KOHKpEMHbLU Kpumepuil

(C) ucnonb3oBaHKe KOCBEHHBIX IIPOSIBIECHUI
(D) BpeMeHHBIE paMKH

49. MeHeKMEHT B OCHOBHOM 3aHUMAETCS CUCTEMaMHU
(A) omxpvimvimu

(B) 3akpbITEIMEI
(C) 3aKkpbITHIMU U TOJICHCTEMAaMHU 3aKPBITOrO THUITA
(D) 3aKkpbITHIMH U MTOJICHCTEMaMH OTKPBITOIO THIIA

50. KakoMy THITYy OTHOIICHUH COOTBETCTBYET B3aMMOOTHOIICHHSI PECTaBPATOpa U PYKOBOUTEIIS
npoekTa?

(A) dbyHKUIMOHAIBHBIE OTHOLIEHUS

(B) maTeprasibHbIC OTHOIIEHUS

(C) aunetinvle omuowienusl

(D) oTHOWICHUS yIIpaBICHYECKOTO arapara

51. Kakoii BUj MJIaHUPOBAHUS MCIOJIB3YETCS B MPOU3BOACTBEHHBIX CHCTEMaX C HEMPEpPhIBHBIMU
TEXHOJIOTUYECKUMU TIPOLIECCAMMU?

(A) moonepannoHHas GyHKIOHATIbHAS cXeMa

(B) dukcupoBaHHast MO3UIIMOHHAS CXeMa

(C) nunennas nomounas cxema

(D) noornepanvuoHHadg U MMO3UIUOHHAA CXEMbI

52. U3 nepeuncieHHbIX MyHKTOB: 1. BripaboTka yeTkux, KpaTKux Iesnel. 2. BbIpaboTKa 1ienei
CHU3y BBEpX. 3. PEAIMCTUYHBIN IUIaH, IyTH €ro pealn3alli, KOHTPOJb U OLEHKa pe3yslbTaToB U
KOHTpPOJb. 4. KOPPEeKTHPOBKA TNPUHATHIX IUIAHOB, OLIEHKA PE3yJIbTaTOB U KOHTPOJb. K OCHOBHBIM
CTa/lusAM yIpaBIEHUS:

(A)1,2,3

B)2,3,4

©)1.3.4
(D)1,2,3,4

53. Crynenu MmoTuBanuu o Macioy — 3t1o

(A) NOTpeOHOCTH pa3BUTHS U IPU3HAHUS

(B) nompebrocmuv pazeumus u NPUHARUS, COYUAIbHAS NOMPEOHOCb U NOMPEOHOCIb 8
3AUUWEHHOCU, OCHO8HbIE NOMPEOHOCIU

(C) conmanpHas mOTPeOHOCTH U MOTPEOHOCTH B 3ALIHIICHHOCTH
(D) ocHOBHBIE TOTPEOHOCTH
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54. Kakast pyHKIMSI HE CBOMCTBEHHA MPOLIECCHOMY MOIXOAY K yIpaBieHuo 1o daiionro?
(A) mmanupoBanue padboT

(B) opranuzamus pabot

(C) nezasucumocms CyHCOCHUU MEeHe0NCePO8 N0 OMOEIbHbIM HANPAGIEHUAM (RPO2DAMMAM)
(D) xoHTpOIIB

55. Ha kakue cOCTaBJISIOIINE TPATUIIMOHHO JCIATCS 3a/1a4i OpraHu3aiuu?

(A) pabora ¢ a1r015MU

(B) pabota c moapmu 1 nHGOpMAaIUEi

(C) pabora ¢ nmpeaMeTaMu U JIFOIbMU

(D) paboma ¢ arodvmu, paboma ¢ 1r0dbmu u ungopmayuell u paboma ¢ NPeoMemamu. i ¢ 100bMu

56. Kakas mocjie10BaTeIbHOCTh IPHOPUTETOB MO3BOJIUT (UpPME TOOUTHCS ycIexa:
(A) 100U — NPOOVKYUSL — NPUOBLIL

(B) mpubbL1b — MFOAU — IPOTYKIUS
(C) mponykuust — mpuOBLIH — JIFOIN
(D) nromu — npuOBLTE — TPOTYKIIUS

57. Urto sBisieTcst epBOOYEPETHON HEOOXOIUMOCTBIO YCIIEIIHOW paboThl COTPYIHUKA HA HOBOM
mecte?

(A) cooTBeTCTBHE CIICIMATIA3AIUN

(B) cripaBeaniuBoe Bo3HarpaxjieHue

(C) coyuanvrnas adanmayus

(D) nepcriektuBa pocra

58. CyurHOCTh CUTYallMOHHOTO TTO/IX0/1a COCTOMT:

(A) 3HaHHe MeTOJ0B MPOGECCHOHATHHOIO YMPABICHHS, JTOKA3aBIIUX CBOIO 3()(PEKTUBHOCTS;
YMEHUC NMPCABUACTD MMOCICACTBHUA TPUMCHACMBIX METOAUK U KOHHCHHI/Iﬁ

(B) mpaBunbHOE MHTEPIIPETHPOBAHUE CUTYAIINH, OTpe/ielieHne HanBakHenux ¢axropos (C)

8ce nepeyucienHoe

(D) npumeHeHue croco0OB AEHCTBHU.BHI3BIBAIONIMX HAMMEHBLINI OTpHUIATENbHBIA dQdEeKT B
JAaHHOW CUTYyalluu, ¢ 00ecredeHneM MaKkCUMallbHOM 3 pekTuBHOCTH

59. JIro6oe mpennpusaTHe He3aBUCUMO OT €ro MPaBOBOI (OPMBI 00S3aHO UMETH
(A) nomenienue, opuc
(B) pykosoocmeo

(C) cpencta, obopyaoBaHue
(D) mraTHBIX COTPYAHUKOB

60. [IpaBuno — 3to

(A) mocnenoBaTenbHOCTh JIEHCTBUMN, KOTOPBIE CIEAYyET NPEANPUHITh B KOHKPETHOM CUTYallUH,
HMMEIOIIEH TEHICHIIUIO K TIOBTOPEHUIO

(B) eapanmusi gbinoHeHus KOHKPEmHblX 0eticmeuli KOHKPeMHbIMU ChOCoDamu 6 cneyuguyueckou
OUHUYHOU cumyayuu

(C) koHKpeTHO c(HOPMYTUPOBAHHBIN OIMBIT MPOILIOTO
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(D) nocnenoBaTebHOCTh ONEPAITHit

61. Kakumu OCHOBHBIMH YepTaMH JOJDKEH O0O0JIaJjaTh TaKOW apXeTUIl YIPABIISIONIETO Kak
«mnep»?

(A) crmocoOHOCTh ONPENEIUTh MECTO COOSI U IPUHATH KOPPEKTUPYIOIIHE MEPhI

(B) ymenue pemarh ITMYHOCTHBIE KOH(IUKTHI, KOTOPbIE BOSHUKAIOT MPU BOJIEBBIX perieHusix (C)

OBITH OOIIHUTEILHBIM

(D) ymenue obuwamocs ¢ 100bmu, CHOCOOHOCHb PACNOZHABAMb NOMEHYUAN KANCO020 YeN06eKa U

3auHmepecoevlednib €20 6 NOJIHOM UCHOJIb306AHUU 59020 nomeHyuaaia

62. Yaie npuberaroT K poTalyy B
(A) CLIA

(B) Poccuu (C)

Anrimn

(D) Anonuu

63. KakoBa BakHeimas GyHKIUs yIIpaBIeHUs?

(A) momydeHue MaKCUMaNbHON MPUOBLITN

(B) co3z0asamye ycnosus onsa danvHetiue2o ycneuno2o gyukyuonuposanus npeonpusamus (C)
MUHHMH3AIIHS HAJIOTOBBIX TUIATEKEH

(D) 3aBoeBbIBaHKE HOBBIX PHIHKOB COBITA

64. U3 nepevnciaeHHbIX MyHKTOB: 1. aHam3 00cie0BaHus YPOBHS 3apa0OTHOM TIATHI. 2.
yCIOBHUSA Ha pBIHKE TpyJAa. 3. MPOU3BOAMTENBHOCTh M NPUOBUILHOCTH oOpraHuzanuu. CTpykTypa
3apabOTHOM IIATHI OIPEIENACTCS C TOMOIIBIO

(A 1,2

(B)1,2 3

(©)2u3

(D)1u3

65. Kakoil cMbICI BKJIAJIBIBAE€TCA B CJIOBO «PUCK» MPU NPUHITUN PELICHUI?

(A) cTenieHb 3HAUUMOCTH MPOOIEMBI ISt OOIIEH NeITENbHOCTH (PUPMBI

(B) crenenp BAMSHMS HENPAaBUIBHO PEUICHHONW MpoOJeMbl Ha CIYKEOHOE I0JIOKEHHE
PYKOBOJUTEIS

(C) yposenv onpedenenHocmu, ¢ KOMopou MOICHO NPOSHOZUPOSANb PE3VIbIMAn

(D) ypoBeHb IPEBBILICHUS CBOUX MTOTHOMOYHIH

66. 1511 TOTO, 4TOOBI OBITH 3((HEKTUBHBIM KOHTPOJIb JOJKEH OBITH
(A) BceoOBeMITIOIINM

(B) mocTosiHHO IEHCTBYIOIINM

(C) sKoHOMHBIM

(D) He3aBHCHMBIM

67. [IpenBapuTEIbHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPTaHU3AINH SBIISCTCS
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(A) 61002cem

(B) 3akmtoueHne ayIuTOPCKON OpraHU3auu
(C) 6ananc
(D) dunaHCOBBII OTUYET 3a MPOIICAIININ TIEPUO]] BPEMEHU

68. I[Touemy MeToAbl MPSMOTO MPUHYKICHUS M CTpaxa HAKa3aHUS BBITCCHSIOTCS METOJaMH
COLIMAJIBHOTO MPUHYKACHUS?
(A) mexarnuszm npuHYHCOeHUS nepecman 00ecneyusams pa3eumue nPoU3e00Cmed

(B) crano HeBBITOJHO COEpKATh OOJBIION IITAT COTPYIHHKOB

(C) Tpy1HO MOATOTOBUTH MEHEKEPA CITOCOOHOTO A (HEKTHBHO UX UCIIOJIB30BAThH

(D) pabouee nBHKEHHE ITOOMIOCH OIPEACICHHONW B3alIMIICHHOCTH pabodux OT MPSMOro
MIPUHYKICHUS

69. Kakast cmocoOHOCTh MeHepkepa, o Mak-I peropy, NpUBOIUT K ycriexy?
(A) paboTocrocoOHOCTh
(B) npoenosupogaHue yenogeuecko2o nogeoeHus

(C) nugepcTBO
(D) nporHo3upoBaHue Cripoca Ha MPOLyKIHIO

70. B ueM 3aKII04ar0TCSI OCOOEHHOCTHU KI/I6epHeTI/ISaHI/II/I OTHOCHTCIIbHO aBTOMaTI/ISaHI/II/I?
(A) BKJIIDYEeHUEe 6 ajlcopumm amanda ucCnolb306aHusl unmesiekma, m.e. CnocooHocmb peuwamos

HeDOPMATIU308AHHBIE 3A0AYU U HAXOOUMb 8bIX00 8 HENPEeOSUOCHHBIX CUMYAUUSAX
(B) npumanre MammHe ClIOCOOHOCTH MBICTHTh

(C) ucnonb3zoBaHUE 3JIEKTPOHHO-BHIYMCIUTEIBHON TEXHUKY B COUETAaHUM C dTallaMH «MO3IOBOI'O
LITYpPMa» U KCIIEPTHBIX OLEHOK
(D) kauecTBEHHO HOBBIN YPOBEHb TEXHHKH U TEXHOJIOTUU

71. YUTO HaA3BIBAETCH «COLMOTEXHUUECKUMM CUCTEMAMM?
(A) nroou, yuacmeyrowue 6 npouecce npou3eo0Ccmed

(B) xomnbroTepbl
(C) cranku ¢ mpOrpaMMHBIM YIIPaBJIE€HUEM
(D) KOMIBIOTEPHBIE CUCTEMBI, 3aMEHSIFOLIHE ONPEICICHHOE YUCIO pAOOTHHKOB

72. OnpenenuTe OCHOBHBIE ATalbl HOCTPOEHUSI OpraHU3aIK?

(A) ompeneneHue xapakTepa BbITOJHAEMON pabOThI

(B) pacnpenenenue paboThl MEXTy OTAEIbHBIMU MO3ULUSMU MEHEKMEHTA

(C) xmaccudukanys MO3ULIUI MEHEIKMEHTA, MOCTPOCHUE Ha STOW OCHOBE JIOTHYECKHUX TPYIII
YIpaBJICHUS

(D) onpedenenue xapaxmepa svinoausemou pabomoi. Pacnpedenenue pabomol mexcoy

OMOENbHbIMU NOZUUUIMU MEHEONCMEHMA. K/zaccud)uxauwz no3uyull MeHeaZ)fCMeHmCl, nocmpoerue Ha
OMOU OCHOBE 102UHECKUX 2PYNN YIPABICHUS.

73. I3 nepevncieHHbIX MyHKTOB: 1. MpeaocTaBiIseT pyKOBOACTBY MH(OPMAaLKIO0, HEOOXOAUMYIO

JUId TIJTAaHUPOBAHUS B OyAylieM; 2. cpaBHEHHE (PaKTUUYECKU MOJMyUYEHHBIX U TPeOyeMbIX pPe3yJIbTaToB;
3.
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crocoOcTByeT MoTHBauu TepcoHana. K (QyHKIUAM 3aKITIOYUTETFHOTO KOHTPOJISI OTHOCHTCS:
(A)1,2
B) 2, 3 (O)
TOJNBKO 1

(D)1.2,3

74. Kakue CymiecTBYIOT acCIEKThl UYEJOBEYECKON IMEePEeMEHHONM B CUTYallMOHHOM IOJAXO/E K
YIIPaBJICHUIO?

(A) 6ce nepeuucientoe

(B) moBenenue oTAENBHBIX JIIO/I€H, TOBEICHUE JIFOJICH B TPYIIIax

(C) xapakTep noBeIeHUsT PYKOBOAUTENS, PYHKIIMOHUPOBAHUE MEHEIDKEPA B POJIH JTUACpa

(D) BiusHuEe MeHEKEpa Ha TIOBEICHUE OTACIbHBIX JFOJICH U TPy

75. TakTKa — 3TO

(A) nonrocpouHast crparerus

(B) kxpamkocpouHas cmpameaus

(C) cpennecpouHbIi TIJ1aH, pe3yIbTAThI MPOSBISIOTCS Yepe3 3-4 roga
(D) cpeanecpouHblii IU1aH, PE3yJIbTAThl IPOSIBISIOTCS Yepe3 1-2 roaa

76. OCHOBHBIMU KOMIIOHEHTaMH MOJI€TIH KOMMYHUKAIIUH SBJISIOTCS:
(A) 00OBeKT, CyOBEKT, B3aUMOJICHCTBUE
(B) ucmounuk, coobwenue, kanau, noryiamens

(C) 06bekT, cyOBeKT, BIUsIHUE, 00paTHAs CBA3b
(D) BHewHsIsI cpea, BHYTPEHHSS cpelia, B3aUMOICHCTBUE

77. KakoBa npu4KHa, 10 KOTOPOU TpeOyeTcs MPOBEpKa pe3ysibTaTa MPUHITOTO PEIICHHS?
(A) eciu peutenue xopouee, 6bl byoeme 3Hamb, Ymo 0eiams 8 AHAI02UYHOU CUMYayuu, eciu

nioxoe — byoeme 3Hamov, 4mo He ciedyem 0eiamsv
(B) mo TouHOCTH peanu3anuu perieHus BO3MOXHA OIleHKa KBaTu(pUKAIUY TTOJTIMHEHHBIX

(C) mpoBepka HaIEKHOCTH aIMUHUCTPATUBHON CTPYKTYPBI
(D) mpoBepka HaJIe)KHOCTH IKCIIEPTHO CTPYKTYPBI

78. Knaccuueckast (aAMUHUCTPATUBHAS) IIKOJIA B YIPABJICHHH CTaBUIJIa CBOCH IIEIIBIO

(A) paccMoTpeHHE aIMUHUCTpATOPa Kak npodeccuu

(B) cormacoBanme pa0OoThl ()MHAHCOBOTO ammapara Ha TNPEINPUSITHN C MPOHM3BOACTBOM U
MapKCTHHIOM

(C) co3nanue HOBOTO CTHJIS YIIPABICHUS

(D) cozdanue ynusepcanbHblx RpUHYUNOS YIPAGLEHUS

79. Llenpro KOHTPOJIS SABISIETCA

(A) mpoBepKa BBINOTHEHUS I1JIaHa

(B) cOop cTatucTUYECKUX CBEIEHUN

(C) ycunieHne 3aBUCUMOCTH TTOTYMHEHHBIX

(D) oGecrieuenue pykoBoaACTBa HHPOPMAIIHEH Ui KOPPEKTHPOBKH TUIaHA
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80. Kakoe ycnoBue MNpemsTCTBYEeT BO3HUKHOBEHHMIO (hOpMaJIbHOW OpraHu3aluu Jitoje (1o
bepuapny)?

(A) cnocoOHOCTB 00IIAThCS

(B) noctmkenue odmel memu

(C) cmpemnenue k c60b600e delicmsuii

(D) sxenanue COBMECTHBIX JICHCTBUI

81. B dyem 3akitouaercsi IpUHIKIN €AMHCTBA YIIPABJICHUS?

(A) y moboro ciyxariero (pabOTHHKA) MOXKET TOJIBKO OJIMH PYKOBOJUTEb

(B) noanyrwo u abconrromuyro omeemcmeeHHOCHb 3ad QesIMelbHOCHb 8Ce20 NPEONPUSIIMUSL OOJIHCEH
Hecmu 00UH 4elo8ex

(C) uncno nuu, HaxosAmuXxcs B 3pPEKTUBHOM yIPABICHUU JTUMUTHPOBAHO
(D) oTBeTCTBEHHOCTD 3a pabOTY KOJJIGKTHBA HECET rPyIa PyKOBOIUTEICH

82. B kakux ciryyasx oOpaiaroTcs K KaueCTBEHHbIM METO/1aM IPOTrHO3UPOBAHUsA?
(A) oTCyTCTBHE BO3MOXKHOCTH TOIYYUTHh HH(HOPMAIHIO JPYTUMHU METOIaMH
(B) nexeamxa ungpopmayuu, noayuaemou Koau4ecmeeHHbMU Memooamu HPOSHO3UPOBAHUs

(C) cpoku, OTBeICHHBIEC HA PelLIeHUE MPOOJIeMbl, 0OYeHb orpann4eHsl (D)
MIPH OTCYTCTBUU JOCTATOYHBIX CPEJICTB HA TIPOBEICHHE MPOTHO30B

83. OTnuuntensHOM YyepToil popmMalibHOI OpraHu3anuu SABIsSETCS
(A) oTcyTCTBHE €IUHCTBA B IEUCTBUSAX €€ YWICHOB

(B) s)xkecTKO€ 1aBJICHHE HA €€ YWICHOB

(C) Hanuuue NOHKHOCTHBIX MHCTPYKIUM U MTPEeANuCcaHui

(D) cosnamenvnas koopounayus deiicmeuti 08yx uiu doee auy

84. IIpumep BIUSHUS Yepe3 Pa3yMHYIO BEpY — 9TO OTHOIIICHUE
(A) pabouero ¢ Mactepom

(B) xpecThsiHMHA U TTOMEIINKA

(C) nayuenma c nevawum 8paiom

(D) moacyaumoro u cyapu

85. Ilpouenypa — 3to
(A) nocredosamenvbHocmb Oeucmseull, Komopbwie ciedyem npeonpuHuUMams 8 KOHKPemHou

cumyayuu, MMeIOM/leﬁ meHdeHuuio K noe6moperuro

(B) nmocienoBarenbHOCTh KOHKPETHBIX JEWCTBUIl, KOTOPHIE CIEAYET BBINOJIHATH B €AMHUYHOM
cHenu(puIecKoi CUTyalun

(C) ucnonp3oBaHue ONbITa MPOLLIOTO

(D) rapaHTHpOBaHHOE BBIMOJIHEHHE KOHKPETHBIX ICHCTBUI

86. KoHeuHoii ienpo MeHeHKMEHTA ABIAETCA
(A) pa3BUTHE TEXHUKO-DKOHOMUYECKON 0a3bl (hrpMbl
(B) obecneuenue npubviiviiocmos hupmol

(C) paunonanbpHas OpraHu3alus MPOU3BOICTBA
(D) noBeimieHne KBATH(PUKAIUE U TBOPUYECKOW aKTUBHOCTH PaOOTHHKA
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87. Kaxum obpazom BIIUSIHUE yepe3 cTpax MOYKHO
UCIIOJIb30BaTh B OTHOIICHUU KBAJIM(ULIUPOBAHHBIX PAOOTHUKOB?

(A) 3anyruBaHMsi CHUKEHHEM 3apIliaThl

(B) yrpo3oii yBoabHEeHUS

(C) yrpo30ii NOHUKEHUS B IOJDKHOCTH

(D) 3anyeusas 603M0ACHOCIIb YieMICHUS. CAMOTIOOUS.

88. Hambosiee 4acThIM MCTOUHUKOM KOH(IMKTOB MPU U3MEHEHUHU MPABWI U MPOLETYp pabOTHI
SIBIISICTCS

(A) ymemieHue 4bux-1100 HHTEPECOB

(B) cnocob, kakum pyko8oOcmeo coobwiaenm 0 HO8blX NPABULAX

(C) HexxenaHue JIIOJCH U3MEHSATH CIOXKHUBIIUNCS XapakTep padoThI
(D) HesicHOCTH 11€7H, KOTOPYIO HPECICAYIOT 3TH H3MCHEHUS

89. [lyist KakuX IeJieit B mporiecce NPUHATHS PEIICHUH UCTIONh3YeTCsS «MO3TOBasi aTaKay?
(A) uHTeHCHUKAIUSA MBICIUTEIBLHOTO IIpoliecca

(B) aHanu3 HecTaHIapTHBIX peLICHUMN

(C) svissnenue anbmeprHamus

(D) BoBiIcUEHHE BCEX YUACTHUKOB B IPOLIECC MPUHSTHUS PEIICHUI

90. Kakoro ueioBeka cielyeT BbIOMpaTh B KayecTBE HOBOI'O COTPYJIHHKA B OOJIBIIMHCTBE
ciry4yaeB?

(A) JenoBeka, KOTOPBI CUMITATUYCH PYKOBOIMTEIIO CBOMMH JTMYHOCTHBIMU KaueCTBAMU

(B) uenoseka, umeroweco HAUNYYULY0 K8aiudukayuio 0Jisl 8bINOAHEHUS PAKMUYECKOU pabomol
HA 3AHUMAEMOU QONANCHOCIIU

(C) xanaumaTa, KOTOPBIH MpeAcTaBseTcs HaubOoee MOAXOISIINM JUIS IPOIBUKEHHUS 110 CITyk0e

(D) kanauaara, KOTOPBINA HMEET OOJIBIINE MOTEHIIMATBHBIC BO3MOXXHOCTH

91. Yem omacHO 4pe3MEPHOE YUCIIO MOAYUMHEHHBIX? (A)
nomepezZ ynpaeiiaemocmu KOJaileKmuea

(B) pa3zpacranuem 0r0pOKpaTHUECKOro anmnapara
(C) ny6nmpoBanue ycuianii
(D) Bce mepeunciieHHOE

92. Pa3Butuio npuHIUNOB Hay4yHOro ynpasieHus B CILIA cioco6cTBoBaio
(A) TpynontoOue cBOOOIHBIX TpakIaH

(B) mognepxka AHrNu

(C) dhopmuposarue kpynnvix ompacieil nPOMbIUIEHHOCMU U NPEONPUSIMULL

(D) compotunenne OpaHinuu

93. Kakasg W3 mepedyncIeHHBIX KOMMYHUKAIIMOHHBIX pOJIEH BBHIMOIHAET (PYHKIMIO Tepenadu
COOOIICHUH B OpraHU3aIiN?
(A) cropox
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(B) ceasnou (C)

TP MHEHHUSI
(D) xocMmormonut

94. B yem, no mHenuto bepxopaa, npuurHa BO3SHUKHOBEHUS He()OPMAIbHOW OpraHu3aIim?
(A) cTpemieHue JIOACH K Xaocy

(B) Hexxemanue KoeKTHBa paboTaTh

(C) cmabocTh hopMaIbHON OpraHU3aIuu

(D) Heobxodumocmyb 3awumet om GopmanrbHol opeanuzayuu

95. Tlpuniun Teopun «3eT», SBISIOMUNACS TPUOPUTETOM JISI MTOBBIMICHUS TIPOU3BOIUTEILHOCTH
TpyAaa -

(A) oTka3 OT yBOJIbHEHUH

(B) poranus kaapos

(C) nHaueneHHOCTh Ha oOecrieyeHre 01aroCOCTOSIHUS BCEX COTPYIHUKOB

(D) yuacmue u pykogoocmea, u pabomuukos 6 NPUHAMUL PeuleHull, Kacarouuxcs ux pabomol

96. BeiciiuM TOCTHKEHUEM IIKOJIBI HAYYHOTO YIIPABJICHUS SBIISETCS pa3padoTKa
(A) MeTo10B MOTHBALIUU TPy

(B) MeTo10B MaTeMaTH4E€CKOro MOJICTUPOBAHUS

(C) ananuza paboqux onepayuil

(D) cnioco6oB Mcuxoa0rnyeckoii COBMECTUMOCTH PA0OOTHUKOB

97. Onpenenurte MPUHIUIIBI, JIEKAIINE B OCHOBBI MEHEKMEHTA?

(A) emuHOHAYAJIKE, MOTUBAIIMSL, JIUEPCTBO, OOpaTHAsI CBS3b

(B) Hay4HOCTB, OTBETCTBEHHOCTD, TIPABHIIBHBIN MTOI00P M PACCTAHOBKA KaJPOB
(C) 5KOHOMHYHOCTB, OOpaTHasl CBsI3b, €AMHOHAYATNE, MOTHBAIIUS

(D) 6ce nepeuucnennoe

98. Kakoil Bux Bractu Oyner Haubojee MNpUEMIIEM B HCCIENOBATENbCKON TpyIIe U3
BBICOKOKBAIM(DUIIUPOBAHHBIX CHELUATUCTOB?

(A) Tpanuuun

(B) xapuzmsr (C)

gepes CTpax

(D) sxcnepma

99. Ilpu ¢QopMupoBaHHM CTPYKTYp YHpaBiI€HHsS HEOOXOAMMO NPUHUMATh BO BHHUMAaHHE
cieayrouiee

(A) cKOIBKO MOXeET MOTpeOOBaThCs YpOBHEW yINpaBlIeHUs, HACKOJIBKO (OPMATBHBIM OJKHO
OBITH B3aMMOJIEHiCTBIE

(B) crenenp nieHTpanu3aim, BCe JIM BOIMPOCH! IOJKHO PEIIaTh BBICIIEE PyKOBOJCTBO

(C) cnoxXHOCTh OpraHU3alMOHHON CTPYKTYPBI

(D) konuuecmeo yposneii ynpagienus. Cmenensb popmanvrocmu ux gzaumooeticmsus. Cmenensb
yenmpanusma. CloicHoCIb 0p2aHU3AUUOHHOU CIPYKIYDbL
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100. ®akTopsbl, BIUSIONIME HA UHAUBUAYATHHOE TIOBEICHUE U YCIEITHOCTh IEATEIHbHOCTH — ITO:
(A) sce nepeuucienuoe

(B) ymcTBeHHBIC M PU3HUECKHE CTIOCOOHOCTH, IIEHHOCTH M B3TJISbI
(C) mpou3BOAUTENIBHOCTD
(D) ueHHOCTH M IPUTA3AHUS, TOTPEOHOCTH

101. U3 KakuX COCTABIISIOIINX CKIAaAbIBACTCI MEHEIKMEHT?
(A) crpaTernueckoe yrpaiieHUEe, KOHTPOJIb

(B) omeparuBHOE ynpaBicHHE

(C) KOHTPOJIb, OTIEPATUBHOE YIIPABJICHHE

(D) 6ce nepeuucnennoe

102. [IpakTuka ynpasiaeHUs] BO3HUKIIA

(A) B XX Beke, B X0/i¢ MHAYCTPHAIM3AIIUN TTPOMBIIIUICHHOCTH

(B) Bmecre ¢ co3nanuem @. TelnopoM MIKOJIbI yIPaBICHUS

(C) smecme ¢ 06veduneHuem aoetl 8 OpeaHu308anHble 2PYNNbl, Hanpumep, niemeHa

(D) BMCCTC C BOBHUKHOBCHHUECM CUCTCMHOI'O IIOAXO0Aa

103. Yrto Takoe «1mo0yx aeHue»?
(A) ycroBusi, B KOTOPBIX YEJIOBEK BEIHYKICH OCYIIECTBIISATh KOHKPETHYIO JIEATEIIBHOCTh
(B) owywienue nedocmamra 8 uem-iubo, umerouiee OnpeodeaeHHy HanpasieHHocms U

CKOHUCHMPUPOBAHHOE HA 00CMUMCEeHue yeau (orceianue coenams ymo-iubo)

(C) npuny>xaeHuEe KOro-I1u00 K ONpeAeICHHON AesITEIbHOCTH
(D) coznmanue 3aMHTEPECOBAHHOCTH KOTO-THO0 K KOHKPETHOM JIESITETbHOCTH

104. K knaccudukanuy no TUIy B3aUMOJICHCTBUS OPraHU3alMU C YeTIOBEKOM OTHOCUTCS:
(A) TpagunmoHHAs OpraHU3aLuUs

(B) nuBu3MoOHaMBHAS

(C) xopnopamuenas

(D) marpuunas

105. K xmaccudukamy no THITY B3aUMOCHCTBUS OpraHU3aIMY C BHEITHEH CPe0i OTHOCUTCS:
(A) nuBU3MOHANBHAS

(B) unnuBuayanucTkas

(C) opeanuueckas

(D) xopriopatuBHas

106. K xiaccupukanuu 1no TUIy B3aWMOAECUCTBUSA MOJApPA3/IEICHUI B OpraHU3aliid OTHOCUTCS:
(A) mexaHucTuueckas

(B) xopnopaTuBHas

(C) mampuunas

(D) opranunueckast

107. Kakoii TUIl OTHOIIEHUI HE XapaKTePEeH AJIs1 KOPIOPAaTUBHON KYJIBTYpbl B OpraHu3anun?
(A) MoHOIIONINSA U CTaHAPTU3AIMS B 1€ATEIHLHOCTH
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(B) nomuHMpOBaHNE HEPAPXUUECKUX BIACTHBIX CTPYKTYP
(C) couemanue KOHKYpEHUUU U KOONEPAYUYU 8 0emenbHOCHU PAOOMHUKOS

(D) npuHIHMIT OOJBITUHCTBA WA CTAPIIMHCTBA B PUHATHH PELICHUH

108. Kakue uepThl HE XapaKTEepPHBI JI1 MEXaHUCTUYECKOTO TUIA opranu3zanuu’? (A)
y3Kas crienuann3anus B pabore
(B) ambuyuosnas omeemcmeenHocms

(C) uetkue mpaBa U OTBETCTBEHHOCTh
(D) sicHOCTB B YPOBHSX HE€PAPXUHU

109. Teopust Owopokpatnn Makca BebGepa o0ocHOBbIBaeT 3(p(GEKTUBHOCTh pacIipeaeieHus
MOJTHOMOYHIT B OPraHU3allUH [0 THITY:

(A) «Matpemku»

(B) «IlBeToukay

(C) «Enouxkuy

(D) «3onTHKa»

110. MeHemsKMEHT — 3TO HayKa, u3yvaroas
(A) pbIHOUHBIE OTHOLIEHUS
(B) ynpasnenue unmeniekmyaibHviMuy, QUHAHCOBLIMU, CHIPLEBLIMU U MAMEPUATbHLIMU

pecypcamu
(C) criocoOwl hHAHCUPOBAHUS CUCTEMBI 3IPABOOXPAHCHHS
(D) cTpykTypy phIHKA

111. K opranu3aninoHHbIM IOKyMEHTaM HE OTHOCSITCS
(A) wratel yupexaeHui

(B) nmopsinok u npaBuina 1esATenbHOCTH

(C) ycraBsl yupexaeHun

(D) obvssnenus o navane pacnpodaic

112. K ¢pyHKIMAM CTpaTErHuecKoro ypoBHs yIpaBIeHUs HE OTHOCSTCA:
(A) mpoekTUpoBaHHE OpraHU3aLUU

(B) mporuo3

(C) yuem 3anacos cuiposl

(D) aHanu3 TMHAMUKH PHIHKA

113. K ¢pyHKUIMAM ONepaTUBHOTO YPOBHS yIIPaBIEHUS HE OTHOCUTCS:
(A) perynupoBaHue

(B) yuer

(C) npoekmuposanue cmpykmypuvl 0p2aHu3ayuu

(D) koHTpOIH

114. [TapTCUIIATHBHOCTB — ATO
(A) pacnipenenenue npuObLIN B CBSI3U C POCTOM MPOU3BOAUTETHLHOCTH
(B) mpoexTupoBaHue U nepenpoeKTUpoBaHUEe padoT
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(C) sogneuenue pabomHukos 6 aHaiu3 npooIem u ux peueHus
(D) meTox uMHTaIMU BRIPAOOTKH YIIPABICHYECKUX PEIICHHI 1O 3aJaHHBIM TPaBUIIaM

115. OpranuszanroHHasi CTpyKTypa — 3TO

(A) MCKYCCTBO YIPABJIATh MHTEJUICKTYAIbHBIMU, (PMHAHCOBBIMH, CBHIPHEBBIM, MaTepUATHHBIMU
pecypcamu

(B) Bum dYemoBedeckoW AEATETHLHOCTH, HAMPABICHHOW Ha YAOBIETBOPEHUE MOTpeOHOCTEH
MOCPEICTBOM OOMEHa

(C) cucmema ynpasnenus, onpeodeisiouds cocmas, 63aumo0eticmeue i NOOYUHEHHOCHb ee

9/1eMeHMo8
(D) meroa WMHTAMK BBIPAOOTKH YIPABICHYECKUX PEHICHUH 10 3aJaHHBIM IMpaBHJIaM B
Pa3IMYHBIX TPOU3BOJCTBEHHBIX CUTYAIUIX

116. OgHoM U3 OCHOBHBIX (DYHKIIUH MEHEIKMEHTA SIBIIAETCS
(A) HabmroieHuE 3a X0A0M IIPOU3BOJICTBA

(B) meTonmnueckoe obecrieueHre MPUHATHS PeIICHUN

(C) naanuposarue

(D) n3nanue nNpuKa3oB U PaCIOPsIKCHUI

117. Kakast u3 nmepeqnciIcHHBIX TCOPUH MOTHBAIIMHM HE OTHOCUTCS K COJICPKATCIIEHBIM TCOPHUSIM:
(A) Teopust Abpaxama Macinoy

(B) moodenw Ilopmepa Jloynepa

(C) teopus Openepuka ['epudepra

(D) Teopust Makknenanaa

118. TIpouecc moOyxkaeHus ceds U APYTruX K ASSITENbHOCTH MO JOCTH)KSHUIO TUYHBIX IIeNiel Wn
LeJiel opraHu3aluu 3To:

(A) opranuzanus

(B) netictBue (C)

KOOpIUHAIIHS

(D) momusayus

119. BrinosiHeHue paboThl O NPUHYKIECHUIO WM Yepe3 SIKOHOMUYECKHE CTUMYIIBI 3TO: (A)
MOTHUBAIMS 110 CTATYCy

(B) enewnsas momusayus (C)

MOTHBALMA 110 PE3YIIbTaTy

(D) BHYTpEHHSISI MOTHBALIUS
120. «IIpuctynasi K BHIIOJHEHUIO TOW WM UHOW PabOThI, YETIOBEK C OMPEICICHHON CTENEHBIO
BEPOSTHOCTH OXKHJIACT, YTO 3aTPAvYCHHBIC UM YCHIIAS TPUHECYT HEOOXOAMMBIH pe3yNbTaT, KOTOPBIH
TakKe C TOW WM HMHOH CTENEHBIO BEPOSTHOCTH JIOJDKEH OBITh 3aMEYCeH PYKOBOJWUTEIEM U
COOTBETCTBYIOIIUM 00pa3oM BO3HArpaxkaeH». JlaHHOE MOJI0KEHNE OTBEYAECT:
(A) meopuu oxxcudanuti Bpyma
(B) Teopuu Iloprepa Jloymepa
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(C) Teopuu npuodpereHHbIX MoTpedHOCTe Makknenanna (D)
TEOPHH CIIPABEUINBOCTU Aslamca
Bonpocsl Kk Tekymieidi W NPOMeKYTOYHOM aTrTrecTanmusiM (K 3k3aMmeHny) 1.

MecTo U posib ynpaBiIeHUs B CUCTEME OOIIECTBEHHBIX OTHOILICHUH.
2. OCHOBHBIE MOAXOIbI K ONPEIACICHUIO YIIPABICHHUS.
3.00mue moaxoapl B MEHEDKMEHTE: MTPOIIECCHBIN, CHCTEMHBIN U CUTYallMOHHBIN
4.9BoIOLMS IKOJI M KOHLIETILIUHA MEHEI)KMEHTA
5. CTaHoBIIEHUE U PA3BUTHE MEHEIKMEHTA 32 PyOexKoM
6.CtaHoBJIEHME U pa3BUTHE MEHEKMEHTa B Poccun.
7.MlHTErpalluoHHbIE IPOLIECCH B MEHEPKMEHTE.
8.IloHsiTie U BUABI OpraHu3aluid. XapakKTepUCTUKU OpraHU3aluii.
9.Tunel CTPyKTYp yHpaBiIcHUS.
10.XapakTepucTuka CTpyKTYp YIpPaBI€HHUs, UX JOCTOMHCTBA U HEAOCTATKH.
11.0cHOBHBIE NPUHLUIIBI TPOEKTUPOBAHUS OPTaHU3ALNOHHBIX CTPYKTYP YIPABJICHUS.
12.BHemHsis cpefa opraHu3alium.
13.BHyTpeHHssACpeia OpraHu3aliH.
14.Conep:xanue, mpouecc u CTpykTypa (GyHKLIHU YIPaBICHHUS.
15.0Opranuzanum Kak QyHKIUS MEHEIKMEHTA.
16.MoTHBallMOHHBIE OCHOBBI B METOJOJIOTMH MEHEKMEHTA
17.0cHoBHBIE TpeOOBaHHS K CUCTEME KOHTPOJISL.
18. Buapl U pyHKIUM yHIpPaBIEHYECKOIO KOHTPOJIS.
19.0mmbku pykoBOIUTENS B peanu3aniy (pyHKIH MEHEeKMEHTA.
20.ITonsiTHE ynpaBIEHYECKUX PEILIEHUH, UX KiIaccu(uKaus
21.IIpouecc npuHATUS yIPABICHUYECKUX PELUICHUH, OCHOBHBIE €0 CTAJUH U ITAIIbI.
22 .Kputepuu yCnenHoro peueHusl.
23.Mojeny pUHATHS PELICHHUS.
24.00mume npobaeMbl MOAETHUPOBAHUS.
25.KonuuecTBeHHbIE U KAUECTBEHHBIE METO/1bI IPOTHO3UPOBAHMUS.
26.BnacTp Kak peryysTop ynpaBiIeHUECKON 1eATEIbHOCTH.
27.Bune! BnacTu:
28. [Ipupona, MOHATHE W KOHIICTIIIUH JTUAepCTBA. 29
TexHosoruu paboThl C MEPCOHATIOM.
30.YnpaBnenue kapbepodl B opranuzauuu. 31. Ilpuuuns
BO3HHUKHOBEHHUS KOH(JIMKTOB B OPraHU3aLINU.
32.YmpaBneHue KOHQIUKTaMH.
33.ACHeKThI «3a» U «IIPOTHUBY» COLIMAILHON OTBETCTBEHHOCTH COBPEMEHHOW OpraHU3aIiy.
34.CooTHolIeHNE 3TUKH (PYHKIIMOHUPOBAHUS OPTaHU3alMH U ATUKYU MOBEJCHUS PyKOBOIUTEIS.
35.9THueckune KOAEKChl OTEUECTBEHHBIX U 3apyO0eKHBIX OpraHU3aIMi.
36.Cy0ObeKkTUBHbBIE U OOBEKTUBHBIE JIEMEHTHI (HOPMUPOBAHUS KOPIIOPATUBHOM KYJIBTYpPHI.
37.0co0eHHOCTH MEHEIKMEHTA OTACIbHBIX Chep AeITeTbHOCTH.
38.CTpaTernyeckuii MEHEI>KMEHT.
39.11HHOBAaLIMOHHBINA MEHEIKMEHT.
40.MexnyHapoaHbI MEHEIKMEHT.
41.MeTo101I0THYECKUE OCHOBBI OIIEHKH 3((HEKTUBHOCTH MEHEKMEHTA.
42 .®axTopsl 3H(PEKTUBHOCTH YIIPABICHHUS.
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43.OxoHoMuuecKui 3 (pekT MeHeHKMEHTA.
44.CoumanbHast 3QGEeKTHBHOCTh MECHEPKMEHTA



