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Pabouass mporpamma yueOHoW mucnumiuHael  CTPATED NYECKUI MEHE/’KMEHT,
00s13aTENBHOTO KOMIIOHEHTAa OCHOBHOW MpOoQecCHOHaNbHOH —00pa30oBaTeNbHOM MHPOTrpPaMMBl  BBICIIETO
o0Opa3oBaHUs - TIporpaMMmbl OakajmaBpuara 1o HamnpasieHuro mnoaroroku 38.03.02 MEHEKMEHT
(nampaBieHHOCTh (mpouib) mporpaMmbl OakajiaBpuaTa - «YHpaBjieHHEe B CTPOMTENbCTBE», (opma
00y4eHus — ouHasi), 000pEeHHOI Ha 3acefaHu Y UEHOTO coBeTa 00pa3oBaTebHON OpraHu3auuy (IPOTOKOI OT
17.05.2025 Ne 1), yrBepxxa€unoi pekTopoM YacTHOro 00pa3oBaTeaIbHOr0 yUpExJACHUS BBICIIETO 00pa30BaHUs
«CeBepo-3anaanbiii YuuBepcurter» 17.05.2025, pazpaborana ¢ yuérom pabodeld mporpaMmMbl BOCITUTAHHUS,
KaJICHIapHOro IMJIaHa BOCIUTATEIBHON paboThl 0Opa3oBaTeabHOM opranu3anuu Ha 2025/2026 yueOHEBIH TO1,
YTBEPKAEHHBIX PEKTOPOM 00pa3oBatensHOoN opranm3anuu 17.05.2025.

O6pazoBaTenbHas ACATEIBHOCTh B (popME NPaKTUUECKOW TOArOTOBKM OpraHu3oBaHa YacTHBIM
o0pa3oBaTelbHBIM YUpeXJICHHEM BbIciiero oOpa3oBaHusi «CeBepo-3amagHblii  YHUBeEpPCUTET» MpH
peammsarmn  yuebroit mucummmmasl CTPATETMUECKHAM MEHEJJKMEHT  (konTakTHas pa6ora
nelaroruaeckoro paboTHuKa ¢ oOyJaronpmMcst (0akaxaBpoM) MPH MPOBEIEHUN MPAKTUIECKHUX/ J1a00paTOPHBIX
3aHATHH (Mpu Haauuuu) TO JAWCHUIIIMHE), 00S3aTENbHOr0 KOMIIOHEHTa OCHOBHOH MpogeccCHOHANbHON
o0pazoBaTenbHON MPOrpaMMbl BBICIIEr0 00pa3oBaHHMA - MNPOTpaMMBl OakalaBphaTa IO HampaBlICHHUIO
noaroropkr  38.03.02 MEHEJJKMEHT (nanpaBnenHocts (npoduib) mnporpamMmbl OakajaBpuarta -
«YrnpaBiieHHe B CTPOUTEJILCTBE», GopMa 00ydeHHs] — O4HAas1), OJOOPEHHON Ha 3acelaHhK YUYEHOro coBera
obpazoBarenbHol opranm3anuu (mpotokon ot 17.05.2025 Ne 1), yrBepkaéHHol pekropom YacTHOro
00pa30BaTEIbHOIO yUpeXaeHus BhIciiero oopasoBanus «CeBepo-3anmaanblii YHuBepcuter» 17.05.2025, B
YCIIOBHUSIX BBIMTOTHEHUS 00yvaromuMucs (0akanaBpamMu) ornpeelEHHBIX BUIOB Pa0OT, CBSI3aHHBIX ¢ OyIymien
MpoecCHOHANBEHON  JISATENILHOCTRIO ¥ HANpaBIICHHBIX Ha (OPMHPOBAHHE, 3aKpeIyiecHUue, pa3BUTHE
MPaKTUYECKUX HABBIKOB W KOMIIETEHIIMA IO TPOQMII0 COOTBETCTBYIONIEH OCHOBHOH 00pa30BaTeNbHOM
MIPOrpaMMBI BBICIIIEr0 0Opa30BaHUsI.
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1. ey n 3a1a4M 0CBOCHUS AU CUMILIMHBI (MOYJI51)

LenssMu  OCBOEHHUS JHMCUUIUIMHBI SIBIAIOTCS NPUOOpPETEHHE TEOPETUYECKUX 3HAHUHM O
CTpaTErMuecKOM MEHEDKMEHTE KaK HayKe, OCHOBE YCIIEIIHOTO pa3BUTHUs OW3HECA, BUJE
JEATeIbHOCTH, WHCTPYMEHTE YIpaBlieHHs (DYHKIMOHMPOBAHHEM U pa3BUTHEM CyObEKTOB
9KOHOMHUYECKON JEATEIIbHOCTU B COBPEMEHHBIX PBIHOYHBIX YCIOBHSAX, @ TaKKE OBJIAJICHUE
NPAaKTUYECKUMU HABBIKAMH TNPHHATHASA APQPEKTHBHBIX OPraHU3alMOHHO-YIPABICHYECKIX
pelieHuii B cBOEH npodeccrnoHalbHOM 1A TENbHOCTH.

3azayaMy OCBOEHUS IMCLUIUIMHBI SIBIISIFOTCSL:

- (hopMUpOBaHUE MPEJICTABICHHS O CTPATETHUYECKOM MEHEPKMEHTE KaK Crloco0e OCYIIEeCTBICHUS
3P PEKTUBHON AEATEIBHOCTH CYOBEKTOB PHIHOYHOM IS TEILHOCTH;

- U3YYEHHE COJIEPKAHMSA CTPATETHMYECKOIO0 MEHEKMEHTAa, €ro ILelled, 3ahad, IPUHIUIOB,
(GyHKIUI 1 METOJIOB peaji3alny;

- OBJIaJICHHME HAaBBIKAMU I[IOMCKA, BBISBIICHMS, aHanu3a, OO0OOIIeHHWs M TPUMEHEHUS B
MPaKTUYECKON JNIeATENbHOCTH MOTEHUUAIbHBIX BO3MOKHOCTEM BHEIIHEW W/WIU BHYTpPEHHEH
Cpenbl Ul CO3JaHMsI KOHKYPEHTHBIX IPEUMYIIECTB OpraHu3allM, O0eCleynBaIoOUIuX €e
JOJITOCPOYHOE U 3 ()EKTUBHOE PA3BUTHUE;

- (hopMHpOBaHME U pPa3BUTHE HABBIKA MPUHATUS O0OOCHOBAHHBIX YIPABICHUYECKUX PELIECHUH B
po(ecCHOHAIBHOM JIeATENBbHOCTH B 00JIACTH CTPATErMYECKOro YIpaBJI€HUs] OpraHu3aluei B
cdepe JIOTUCTHKH.

2. IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OOY4YeHHMSl MO0 IUCHUILVIAHE (MOIYJII0),
COOTHECEHHBbIX C HHAMKATOPAMH JT0CTHKEHUSI KOMIIEeTCHIIM I

Konx n HaumeHoBaHue Kon n HanmeHoBaHue [Tnanupyemble pe3ynbTaThl 00y4eHUs
KOMIIETEHIUU WHJIMKATOpa JOCTHKEHUS M0 TUCIUIUINHE, 00eCTIeunBaoIIne
KOMIETEHIUHU JOCTHKEHHUE TUTAHUPYEMBIX
pe3yabTatoB ocBoeHmss OITOIT
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OIIK-4 Crniocoben
BBISIBJISIT M OLICHUBATh
HOBBIE PBIHOYHBIE
BO3MOKHOCTH,

pa3pabateiBaTh  OW3HEC-
IUTAHBI  CO3JaHHMS |
pa3BUTHS HOBBIX
HaNpaBJICHUM
JeATEIIbHOCTH
OpraHu3aIuin

OIIK-4.1
PBIHOYHBIC
OpraHu3alum
aHaJIn3a

BrrsBaser
BO3MO>KHOCTH
Ha  OCHOBE
BHEIITHECH u

BHYTPEHHEU Cpe/ibl

3HaeT
[TocnenoBareabHOCTh nporecca
CTPaTEruuyecKkoro aHajau3a JAeATelIbHOCTU
OpraHu3aluy, METO/Ibl U UHCTPYMEHTBI €T0
IIPOBEICHUS

CrniocoObl CO3aHUs YCTONYHMBOTO
KOHKYPEHTHOI'0 IIPEUMYILECTBA HA OCHOBE
aHaJau3a BHEUIHEH WM BHYTPEHHEH Ccpenbl
OpraHu3aluu

ymeer

IIpoBoauTh  CTpaTeruyecKui
JESITEIbHOCTH OpraHU3aluu
Onpenenarb  YCIOBUS  CO3JIaHUA U
COXpaHEHHUS KOHKYPEHTHOTO
PEUMYILECTBa OPraHU3allid Ha OCHOBE
aHaJIM3a BHELIHEH U BHYTPEHHEH Cpeibl
BJa/JleeT HAaBbIKaMU

HaBbikoM mnpoBeneHHs] CTpaTErMuecKoro
aHaJM3a AeSITeIbHOCTH OpraHU3aluu
MeTtoaom KOMIIJIEKCHOT'O a”Haju3a
COTJIACOBAHHOCTH 3JIEMEHTOB BHYTpPEHHEH
cpezbl opranusanuu Mexay coboit (GAP-
aHajm3)

Metonamu  aHanmuza  CTPaTEruyecKkoro
KOHKYPEHTHOTO TOJIO0XKEHHSI OpraHu3aluu
Ha pbIHKE (KapTa CTpaTerM4yecKux TPy,
BCG-ananus, ananuz KCII)

HaBbikoM onpeneneHns CTpaTermuecKux
pa3pbIBOB B IEATEIBHOCTH OPraHU3aluu U
UX COOTHECEHMSI C KIIIOYEBBIMU (DaKTOpamMu
yclexa OpraHu3anny Ha PhIHKE

aHaJIn3

OIIK-4 Crniocoben
BBISIBIISITh U OLICHUBATH
HOBBIE PBIHOYHBIE
BO3MOXHOCTH,

paspabaTeiBaTh ~ OHM3HEC-
TUTaHbI CO3laHuA U
pa3BUTUA HOBBIX
HaIpaBJIEHUMN
JeSITeNIbHOCTH
OpraHu3amun

u

OIIK-4.2
IPOEKT
OpraHu3anuu

PazpabarriBaer
CTpaTeruu

3HaeT
CozmepxaHue ¥ OCHOBHBIC
CTPATErHYeCKOTO MEHEKMEHTA
dakTopel BhIOOpa KOPHOPATUBHOW H
KOHKYPEHTHOH CTpaTerry OpraHu3aiuu
MeTo 161 OCYIIECTBICHHS CTPATETMYECKOTO
BbIOOpa pasBuTHs opranmsaiuu (General
Electric / McKinsey, Shell /DPM, ADL)
[TocnenoBateabHOCTD nporiecca u
UHCTPYMEHTHI CTPATETUYECKOTO
MEHEHDKMEHTA OpTraHUu3aIiH

ymeeT
Onpenendars
CTPATErU4eCcKOro
OpraHu3anuu
Onpenenstsb CTpaTeruio pa3BUTHSI
OpraHu3alliii Ha  KOPIOPAaTHBHOM H
KOHKYPEHTHOM YPOBHSIX

BJIajleeT HABbIKAMH

MertogamMu  BbIOOpa UM pa3pabOTKH
CTpaTEeTUy Pa3BUTHSI OPraHU3aIN
HaBpikoM ompeneneHust 0coOeHHOCTEH
pa3paboOTKW M pealu3allud CTpaTeruu
pa3BUTHSI OPraHU3AIIH

IIOHATHSA

yCJI0BUsA  OCYLICCTBIICHUA
MCHCIPKMCHTA B
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OIIK-4 Crnoco6en|OI1K-4.3 BrisiBnsier|3HaeT
BBIBJISITh W OLIGHUBATh|B3aUMOCBS3HU Mexay |[Mctounnku KOHKYpPEHTHOT'O
HOBBIE PBIHOYHBIE| (P YHKIIMOHATHHBIMU [IPEUMYILECTBA OpraHu3aluu BO
BO3MOYHOCTH, CTpaTerusiMM  OpraHU3alM|BHYTPEHHEN U BHELIHEH ee cpenie
paspabarbiBaTh  OW3HEC-| WIS noaroroBku|Teopernueckue OCHOBBI MIPUHATHUS
IUIaHBl  CO3JaHMsl  H|cOanaHCHPOBAHHOIO cOamaHCUPOBAaHHBIX CTpaTeruuecKux
pa3BUTHA HOBBIX|yIIPaBJIEHYECKOTO PEIIEHUSI  |OpraHU3alMOHHO-YIIPaBIEHYECKUX
HallpaBJICHUN peueHuin
JEeSITEIbHOCTH u Metonpl  pa3paOOTKH  COINIACOBAHHBIX
OpraHu3anui (yHKIMOHAJIBHBIX CTpaTeruil (MapKeTHHT,
IIPOU3BO/JICTBO, IEPCOHA, (PMHAHCHI)
ymeer
Onpenensitb yCIOBHSIT M OrpPaHUYEHHS
MIPUMEHEHUS KOPIIOPAaTUBHOMN u
KOHKYPEHTHOH CTpaTeruy opraHu3aluu
BrisiBasTh B3alMOCBS3b MEXIY
(GyHKIMOHATbHBIMU obnacTaMu
OpraHu3aluy JUIsl CO3/IaHUS M COXPaHEHHS
KOHKYPEHTHOTO MTPEeUMYIIIeCTBa
BJa/leeT HABbIKAMHU
Metonamu onpeneneHuss KOHKYPEHTHBIX
npeumymects opranuzanuu (L{CLI, kapTs
BOCIIPUATHUSA)
MeTtoom KOMIIJIEKCHOTO a”Haju3a
HECOOTBETCTBUU MEXKITY TEKYILIUM
COCTOSIHUEM OpPraHU3aLMU U KEITAEMBIM C
MO3ULIMM  CTPATETMYECKOrO  IOJIOKEHUS
(McKinsey 7S)
Mertonom SWOT-anannsa TUTS
OIIPENIETICHUs CTPATErNYECKUX UHULIUATUB
OIIK-4 Cnoco6en|OITK-4.4 Pa3zpabarbiBaer|3HaeT
BBIABJISITh M OLEHUBATH|IPOEKT IUIaHa peanu3auuu|CoaepixaHue CTpaTernyeckoro riaHa
HOBBIE PBIHOYHBIE|CTPAaTErUU OpraHU3aluH CnocoObl U cpeactBa oOecredeHus
BO3MOKHOCTH, COTJIACOBAHHOCTH BBIIIOJIHEHUS CTPATETUU
pa3pabaTeiBaTh OH3HEC- (GyHKIMOHATBHBIMU MOPa3/ICICHUSIMHU
IJIaHbl ~ CO3JaHusl WU
pa3BUTUA HOBBIX ymeer
HalpaBJICHUN Onpenenstb  crnocoObl W CPEICTBa,
NEeSATENbHOCTH u HEOOXOMUMBIE AL OCYIIECTBIICHUS
OpraHu3alui 3¢ (deKTUBHONU JAEATEIbHOCTH CYObeKTa
pBIHKA
Pa3pabartbiBath cOanaHCUpPOBaHHBIE
CTpaTeruyecKue YIPaBJICHUYECKHE
peleHus

Onpenenstb CTPYKTYpPY CTPAaTErH4ecKOro
IUIaHa [ KOHKPETHOM opraHu3alu,
colepiKaHWe U TOCJIeN0BATENILHOCTD
ATAINoB €ro pa3padoTKu

BJIaJieeT HABbIKAMH

MetooM pa3pabOTKH CTPATETHYECKOTO
TUTaHA peann3aliy CTPATeruu

Metonamu BbIOOpa CIOCOOOB M CpPEICTB
ocyiiecTBieHus 3 PEeKTHBHOM CTpaTeruu
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OIIK-4 Crnoco6en|OIIK-4.7 TIpoBOIUT OIICHKY|3HAET
BBISBIIATE M OLIEHUBATh|3(ekTuBHOCTH peanuzanuu|MeTobl u MHCTPYMEHTHI
HOBBIE PBIHOYHBIE|CTPATET UK OPraHU3aLUuN JIMarHOCTUPOBAHUS u yIIpaBIICHUS
BO3MOXHOCTH, 3 PEKTUBHOCTHIO peaTH3aIIU CTPATEIUU
pa3pabaTeiBaTh  OW3HEC- yMmeet
IUTAHBI ~ CO3JAHHUS | OcymiecTBIATh BEIOOP METOIOB KOHTPOJIS
pa3BUTHS HOBBIX peanu3anu CTpaTeruu pa3BUTHS
HallpaBJICHUN Oopra"usanuu
JEATEIbHOCTH " OneHuBaTth  BIMSHUE  pEIICHUH  Ha
OpraHu3anum 3(pPEKTUBHOCTD peain3aly CTpaTeruu
BJIajleeT HABbIKAMM
HaBbikoM pa3paboTKu KOPPEKTHUPYIOIIETO
pemeHust s JOCTH)KEHUsSI ToKa3aTelei
3 PEKTUBHOCTH pean3aluy CTPATETUN

3. Yka3anue MecTa IMCUMILIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOIl POrpaMMbl
HNannast nucuuruiiHa (Moaysb) BKIodeHa B bnok «lucuummssl, Mmoxynu» B1.0.27 ocHoBHOM
npodeccuoHanbHOM oOpa3zoBarenbHOl Tporpammbl  38.03.02 MeHeKMEHT W OTHOCHUTCS K
00s3aTeNbHOM YacTH yueOHOro MJjiaHa.

Ne Moe/mecTs T —_ Ko n HauMeHOBaHNE HHIUKATOpA
/T et YIOIHE HCHHILT JIOCTHIKEHUST KOMIICTCHITUN
1 |YmpaBiieHue nepcoHaioM OIIK-3.6, OIIK-3.8
2 |OcHOBBI MEHEIKMEHTA OIIK-1.2, OIIK-1.3
3 |9xoHOMMKA OpraHU3aIuu OIIK-3.3
4 [Pa3paboTka ynpaBiIeHUYECKUX pEIICHUN OIIK-3.1, OIIK-3.2, OIIK-3.8
5 |Mapkeruar OIIK-3.3, OIIK-3.8, OIIK-4.1, OIIK -4.3, OIIK-
P 4.5, OIIK-4.8

3Haer:

- 0COOEHHOCTH CUCTEMHOI'0, CUTYaI[HIOHHOTO, MPOLIECCHOTO MOX0A0B K YIIPABICHHIO;

- akTophl, BIUsAIOMME Ha 3)(HEKTUBHOCTD YIIPABIICHHS;

- 0cOOEHHOCTH MpoLecca MPUHATHUS U pealn3alliy PelICHU B PA3IMYHBIX CUTYaIHUX;

- COBpEMEHHbIE HHCTPYMEHTHI U METOJUKH pacyeTa rokaszaTesiell Mpou3BOJICTBEHHON NS TeIbHOCTH
MIpeNPUATHS;

- CYILIHOCTh M POJIb, IPUHIUIIBI YIIPABJICHUS IEPCOHATIOM B OpraHU3aIUy;

- (akTopbl BHEIIHEH M BHYTPEHHEH MAapPKETUHTOBOM Cpelbl, MOTPEOUTENHCKOrO IOBEACHUS
CyOBEKTOB PBIHKA;

YwMmeer:

- popMynHpOBaTh LENU U 337]a4d HAa OCHOBE MPUHIIUIIOB YIIPABICHYECKON TEOPUH

- GopMyIHPOBATH CTPATETHUIO U MOJUTUKY YIPABICHUS IEPCOHATIOM;

- OIpeNIeNsTh MPUYUHBI K 00CTOSTENILCTBA MOBEICHUSI CYOBEKTOB PHIHOYHBIX OTHOIICHHI;

Bnaneer:

- HaBBIKOM BBIJICJICHHSI OCHOBHBIX MPOOJIEM OpraHU3aIliy MPY PELICHUH YIIPAaBICHUYECKUX 3a/1a4;

- HaBBIKOM OIICHMWBATH BIMSHUE YIIPABICHUYECKOTO PEIICHHS HAa TEXHUKO-IKOHOMHUYECKUE TTOKa3aTen
OpraHu3aliy;

- HaBBIKOM MPOTHO3UPOBAHUS PE3YABTATOB JAEATEIbHOCTH MPEANPUITUS

- HaBBIKOM MPHMEHEHUS METOJ0B MapKETHMHTOBOTO aHaimu3a (PaKTOpOB BHEIIHEW M BHYTpPEHHEH
Cpeibl MAPKETHHTA ISl BBISIBJICHHS] PHIHOYHBIX BO3ZMOYKHOCTEH OpraHu3aluu

Ne [Tocnenyrouiue
/I JUCIUTUTAHBI

1 |busnec-mnanuposanue |OIIK-4.6, OIIK-4.7

KO)I 1 HAUMCHOBAHUC MHAUKATOPA JOCTHKCHUS KOMIICTCHIIUN
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CoanancupoBaHHas
cucTeMa IoKazaTelieu

[IK-1.5, [IK-1.6

Beinonnenue u 3ammura
BBIITYCKHOM
KBaJTM(UKAITMOHHO N
paboThI

VK-1.1, YK-1.2, VK-1.3, VK-1.4, VK-1.5, YK-1.6, YK-2.1, YK-2.2,
VK-2.3, YK-2.4, VK-3.1, VK-3.2, VK-3.3, YK-3.4, YK-3.5, YK-3.6,
VK-4.1, YK-4.2, VK-4.3, VK-4.4, VK-5.1, YK-5.2, YK-5.3, YK-6.1,
VK-6.2, YK-6.3, VK-6.4, VK-6.5, VK-7.1, YK-7.2, YK-7.3, YK-7.4,
VK-8.1, YK-8.2, VK-8.3, VK-8.4, YK-9.1, YK-9.2, YK-9.3, VK-10.1,
VK-10.2, YK-10.3, VK-10.4, VK- 10.5, YK-11.1, VK-11.2, VK-11.3,
OIIK-1.1, OIK-1.2, OTTK-1.3, OTIK- 1.4, OTIK-1.5, OTIK-2.1, OIIK-
2.2, OIIK-2.3, OIIK-2.4, OTIK-3.1, OIIK- 3.2, OTK-3.3, OITK-3.4,
OIIK-3.5, OITK-3.6, OTTK-3.7, OIIK-3.8, OIIK- 4.1, OIIK-4.2, OTIK-
4.3, OIIK-4.4, OTIK-4.5, OTIK-4.6, OTTK-4.7, OIIK- 4.8, OTIK-5.1,
OIIK-5.2, TIK-1.1, TIK -1.2, TIK-1.3, TIK-1.4, TIK-1.5, TIK- 1.6, TTK-
1.7, TIK-2.1, TIK-2.2, TIK- 2.3, TIK-2.4, TIK-2.5, TIK-2.6, TIK- 2.7, TIK-
2.8, TIK-2.9, TIK(Y)-1.1, TIK (¥)-1.2, LIK(Y)-1.3, LIK(Y)-1.4, TIK (Y)-
1.5, TIK(Y)-2.1, ITK(V)-2.2, K (¥)-2.3, LIK(V)-2.4, [TK(Y)-2.5, 1IK
(V)-2.6

4 Hayuno-
HCCIIEIOBATENIbCKAS

OIIK-1.3, OTIK-1.4, OTTK-4.3, TIK- 1.6

4. O0beM MCHUIUIMHBI (MOAYJsl)) B 3a4YeTHbIX EIUHMIAX C YKa3aHHEM KOJHYecTBa

AKAACMHUICCKHUX 4acoB,

BbIIeJIEHHBIX Ha KOHTAKTHYK padory oO0yyawmmxcs ¢

npenojasaresieM (110 BUAaM y4eOHBIX 3aHATHIT) M HA CAMOCTOSITEILHYI0 PadoTy 00y4YarommXxcst

3 Hux yacel |CeMeCTp
Bup yueOHOIt paboThI E:g(l;; 8
KonTakTHasi pabora 54 54
Jlexnronnsie 3ausaTus (JIek) 18 0 18
[Ipaktuueckue 3ausatus (I1p) 36 0 36
HNHasi KOHTAKTHAs padoTa, B TOM 2 2
KOHCYJBTAIIMH MO0 KypcoBO pabore
(IpoeKTy), KOHTPOILHBIM paboTam
KOHTaKTHas paboTa Ha aTTECTAITHIO
(cnaqa 3adera, 3aUera ¢ OICHKOM; 2 2
3aIImTa KypcoBOi paboTHI (TIpoeKTa);
KOHTaKTHas paboTa Ha aTTECTAIINIO B
ceccrto (KOHCYNbTANUS TIepest
Yacbl HAa KOHTPOJIb
CamocTosiTeabnas pabora (CP) 88 88
O0mas Tpy10eMKOCTh THCIUTLIHHBI
yacel:| 144 144
3a4eTHbIe eJUHUIIbI: 4 4
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5. Conepmalme AUCIUITINHBI (MO}IyJ’[ﬂ), CTPYKTYPUPOBaAaHHOE€ 110 pasjaejiamM (TeMaM) C
YKa3aHu€eM OTBCACHHOI'O HA HUX KOJIHMYECTBA aKAAEMUYIECCKUX YaCOB U BU/I0B y‘leﬁHLIX 3aHATHH
5.1. Temarnyeckuil muaH AUCUUIUIMHBI (MOAYJIS)

Konrakrhas pabdora (1o y4eOHbIM
3aHSTHSM), Yac. Kon
WHAUKATOP
£ a
Ne Pasgens! IUCHUAIUIMHEL § TekiH I3 P CP Beero, IOCTHKEHH
(5} gac.
@] W3 HUX W3 HUX W3 HUX A
Ha Ha Ha KOMIICTCHI
BCETrO TpaKTH- BCETrO TpaKTH- BCETO TpaKTH- nun
YECKYHO YECKYHO YECKYIO
moaro- moaro- mnoaro-
TOBKY TOBKY TOBKY
1. |1 paznmen. Pazgen 1.
CoBpeMeHHBIN
CTPATETMYECKHUI aHAJIN3
11 CoBpeMeHHbIE TEHJICHIIUH s | 1 4 6 OITK-4.2
CTPaTETHYECKOTO
12 [Mogxoner & paszpaboTke s | 1 4 6 OIK-4.2
CTpaTeTHH
13, OCHOBBI  CTPaTErM4ECKOro sl 1 2 6 OIK-4.1
aHaJIn3a
1.4, (Ompacuesoit Mgl 2 6 OIIK-4.1
KOHKYPCHTHBIN aHAJIN3
15, AHaH3 CHIIBHBIX U CITA0BIX sl 1 2 6 OIK-4.1
CTOPOH OpraHU3aIlluU
2. |2 pa3gen. Paznen 2. Bribop
CTpaTeruy pa3BUTUS
OpraHu3anun
[Ipuponga W  HUCTOYHHUKHU
2.1. |[KOHKYpEHTHOTO 81 2 6 OIIK-4.1
[IPEUMYIIIECTBA
OIIK-4.3,
2.2. (JTupepctBo mo uznepxxkkam | 8 | 1 2 6 OITK-4.1
53 [IpeumymectBo 3a cuer sl 1 2 5 OIIK-4.3,
muddepeHnranum OIIK-4.1
KonkypentHoe OIIK-4.3,
2.4. MPEUMYIIECTBO B 3PEibIX 811 2 S OIlK-4.1
OIIK-4.2,
2.5. [BeprukanpHas uaterpanusa| 8 | 1 2 5 OITK-4.3
OIIK-4.2,
2.6. [[luBepcudukarus 811 2 5 OITK-4.3
27 Mopenu cTpaTeru4eckoro s | 1 2 5 OIK-4.2
BBIOOpA
IIpoucxoxaenue
2.8. |coBpeMeHHBIX 811 2 5 OIIK-4.2
CTpaTeruuecKux ujen
3. |3 pasgen. Paznen 3.
Pa3pabotka u peanuzanus
CTpaTeruu
Kak co3pare mpaBuiibHYIO OI1K-4.3,
3.1 CTpaTeruio 811 2 S OIlK-4.4
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Crparerngeckoe OIIK-4.3,
3.2. 8| 2 2 5 OIIK-4.4,
TUTAHUPOBAHHE OLTK-4.7
[IpuMeHeHne KOpIopaTuBHOU OIK-4.2
3.3. |[u KOHKYpeHTHOH crpareruu| 8 | 2 2 6 OIIK- 4' 7’
HA TTPAKTHKE
4. |4 paznen. MHnas KOHTaKTHas
paborta
OIIK-4.1,
OIIK-4.2,
4.1. [KonTposbHas paboTa 8 OIIK-4.3,
OIIK-4.4,
OIIK-4.7
5. |5 paznen. Kourpoas
OIIK-4.1,
OIIK-4.2,
5.1. [3auer ¢ oneHKOM 8 OIIK-4.3,
OIIK-4.4,
OIIK-4.7

5.1. Jexuu

Ne |HammenoBanue paznuena o
HaumeHnoBanue u kpaTkoe cofep:kaHue JEKIUN

n/m W TEMBI JICKIIHI
CoBpeMeHHBIC TEHICHITUN CTPATETHYECKOTO YITPABICHHS
CyTb cTpaTernyeckoro MeHeKMEHTA.
Oco0eHHOCTH CTPATErnueckoro MeHePKMEHTa.
CoBpeMeHHbIE
S — DBOJIIOLHUS CTPATErMYECKOTO MEHEIKMEHTA.
1 FICHIL TpanuuMOHHOE U COBPEMEHHOE MPEJCTABICHUE O CTPATETUH.
CTpaTEeruuecKoro
Wnentuduxanus crpateruu.
yTpaBJICHUS

Kputndeckne hakTophl CTPATETUIECKOTO yCIeXa.
Crparerndyeckoe ynpasJjeHHE BO BpeMsi 3KOHOMUYECKOTO KPHU3HCa.
HoBble HallpaBICHHS B CTPATETHIECKOM MBINUICHUH.

[Toaxomamp! kK pa3paboTKe CTpaTeruu

[Tonxon b. Puuapacona u P. Puuapacona.

[Togxon I'. Munnoepra, b. Anbctpanna, Jix. JIammerns.
['pynmsr crpateruit mo M. Aucoddy.

ba3oBbie cTpareruu pa3BUTHSL.

DTaJIOHHBIE CTPATETUH PA3BUTHUSI OPraHU3ALNH.

Byl KOHKYPEHTHBIX CTPATErUu.

[Toaxone! k pa3paboTke
CTpaTeruu

OCHOBBI CTPAaTErMUYECKOI0 aHAIN3a

DJIEMEHTHI CTPATErHYECKOro aHaju3a.
[TocnenoBatebHOCTh CTPATETHYECKOTO aHAJIM3a.
busnec-monens A. Octepaiinaepa u 1. [1unbe.
[Ipouecc Tpanchopmanmu Kanuraga OpraHU3aIUu.
®opmbl OU3HECA B CTPOUTENHCTBE.

OyHKIMOHATIBHBIE 001aCTH JeSITEILHOCTH OPTaHU3aIIHIH.
AHanu3 cTpaTeru4ecKux pa3pbIiBOB.

OCHOBBI
3 CTPaTErHYeCKOIo
a”HaJIM3a
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OtpaciieBoii u
KOHKYPEHTHBIN aHaIu3

OtpacneBoil U KOHKYPEHTHBINM aHAIN3

OCHOBBI OTPACIEBOTIO aHAIN3A.

Dranbl aHajau3a OTPaCIu.

AHanus craguu pa3BUTHUS OTPaCiy.

Cunbl pa3BuUTHUS OTPACIIH.

BrrisBienne GpakTopoB MpUOBLUIEHOCTH B OTPACIIH.
Amnanu3 koHKkypeHTHbIX cuit M. Toprepa.
BrrsBienne GakTopoB ycrnexa B OTPaCIy.
OCHOBBI KOHKYPEHTHOTO aHaJI3a.

Craguu aHanu3a ppIHOYHOM CErMEeHTallNu.
AHanu3 cTpaTeruyecKux rpymni.

[TocTpoeHue cpaBHUTENBHOM KapThl aCCOPTUMEHTHBIX IPYIIIL.
[TocTpoenue u aHamn3 KapT BOCIIPUATHSL.

AHanu3 CUIbHBIX U
Cl1abbIX CTOPOH
OpraHu3aIuu

AHanu3 CUIbHBIX U CJIa0BbIX CTOPOH OpraHU3aIiH
CTOpOHBI OIIEHKH BHYTPEHHEN CpeJibl OpraHu3aliu.
[IpencraBnenue 06 opranuzanuu /1. Xaccu.

AHanu3 pecypcoB ¥ OpraHU3alMOHHBIX CIIOCOOHOCTEH.
Wepapxuueckas nmpupojaa crnocoOHocTel.

CopepxaHue ayiuTa IpOU3BOJICTBA.

ConepkaHue ayiuTa TEXHOJOTUH.

CopepxaHue ayuTa 4eJI0BEYECKUX PECYPCOB.

AHanu3 opraHu3alMiOHHON CTPYKTYPHI.

AHanu3 opraHu3aliOHHON KYJIbTYpHI.

Conepxanue ayauTa MapKETUHTa.

Copneprxanue (pUHAHCOBOIO ayauTa.

OreHka BHyTpeHHEH cpepl mo mozaean McKinsey.
SNW-ananus.

OCHOBHBIE MPHUHIMUIIBI HCHOJb30BaHusA K®Y mnpu mnpoBeneHuun
CTpaTEern4eckoro Ou3Hec-aHaIu3a.

[Ipupoaa u UCTOYHUKU
KOHKYPEHTHOTO
MIpEerMYIleCTBa

[Tpupoaa u UCTOYHUKU KOHKYPEHTHOTO MTPEUMYILIECTBA
[Tpupoaa KOHKYPEHTHOTO MPEUMYIIIECTBA.

[TpennochlIKu BO3HUKHOBEHHUS! KOHKYPEHTHOTO MTPEUMYILIECTBA.
HcTOYHUKHM KOHKYPEHTHOTO IPEeUMYIIECTBA.

KoHKkypeHTHOE TNpeuMyIiecTBO Ha OCHOBE YYBCTBUTEIBHOCTH K
U3MEHEHUSM.

KoHkypeHTHOE MpenMyIecTBO Ha OCHOBE MHHOBAIUH.
[TpuOBLILHOCTH KOHKYPEHTHOTO IPEUMYILIECTBA.

YcToiunBOE KOHKYPEHTHOE TPEUMYIIECTBO.

KoHkypeHTHOE mpenMyIIecTBO Ha Pa3IMYHbIX PhIHKAX.

Tunbl KOHKYPEHTHOTO MPEUMYIIECTBRA.

JlupepcTBO Mo
U3IEPIKKAM

JInpepcTBoO M0 U3AEPIKKAM

HcTouHMKYM KOHKYPEHTHOTO MPEUMYIIECTBA MO U3EPIKKAM.
DKOHOMHS 3a cYeT 0ObeMa pou3BoacTBa (3 dexT Macmrada).
DKOHOMUS 32 cueT O0yUYeHHUSI.

Texnonorust 06pabOTKH U pa3pabOTKa MPOIIECCOB.

Ju3aiid TOBapoOB U Apyrue ApaBepbl U3LACPKEK.
Hcnonbp3oBaHue EMOYKY EHHOCTHU JJIS aHAIN3a U3JepIKeEK.
JpaiiBepsl TUAEPCTBA MO0 U3JACPKKAM.

[IpeumyiuecTBo 3a cyer
middepenumarn

[IpeumymecTBo 3a cuet quddepeHranuu

[Ipupona nuddepennmanuu.

Ananu3z quddepeHuuanuy mno crpocy v npeiokKeHuro.
Hcnonb3oBaHue KapT BOCHPUATUS JUIS aHAIW3a BO3MOXKHOCTHU
muddepeHnnanm.
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KonkypenTtHoe
IIPEUMYIIECTBO B
3penbIX OTPACIAX

KonkypeHTHOE IperuMyIIECTBO B 3PEIIbIX OTPACIAX

OrpanudeHust CO3/1aHUsl KOHKYPEHTHOI'O NPEUMYIIECTBA B 3PEIIBIX
OTpacIIsIX.

Peanusanus ctpaTeruu B 3peiibIX OTPACIIAX.

[Ipuuunnel yracanus orpaciei.

@DaKTOphl Y)KECTOUEHUSI KOHKYPEHIIMHU B YracaroluX OTpacisix.
Crpareruu AJis yracarmmmx oTpacie.

10

Beprukainbnas
MHTErpanus

BeprukanbHast uHTErpanus

Paznuune mexry KopropaTUBHOM ¥ OU3HEC CTpaTeTUsIMHU.
@opMBI DKOHOMUYECKON OpraHU3aLNH.

Pomnu ¢upm 1 peIHKOB.

TpaH3aKIIMOHHBIE U3JIEPIKKH.

Cdepa nesTenbHOCTH (GUPMBI: CHIEIMATM3AINS WM HHTET Pl
N3menenue rpanui Mexay GupmMamMu U peIHKaMU.
BeprukanbHas uHTErpanysl.

®akTopsl BHIOOpA BEPTUKAILHOW UHTErpalliy.

THnbl BEPTUKAIBHBIX OTHOIIEHUI.

11

JuBepcuduxarms

JuBepcuduxanus

JuBepcuduxaiys: 3BOJIOLHUS B IPAKTUKE YIPABICHUS.
Kpurepun ycnemnoctu qusepcuduxaruu M. Ioprepa.
Crioco0s! ynydiieHusi Ou3Heca 4epe3 TUBEpCUPUKAINIO.
KoHkypeHTHOE npenMyIiecTBo Ha OCHOBE AUBEPCU(UKALINU.
BuyTpennuii pplHOK AUBepcU(PUIUPOBAHHON OpraHU3aluu.
XapakTepUCTUKU CTPATErMYECKOT0 POJCTBA MEXKIY OM3HECAMH.

12

Mopaenu
CTPATETUYECKOTO
BBIOODA

Mopaenu cTpaTeruyeckoro Bpioopa

Mogenb BeiOopa ctpateruu A. Tommncona u A. CTpuKiIeH a.
Monens Beibopa crparernu GE/McKinsey u ee Bapuarum.
Monens BeiOOpa crpareruu ADL.

Monens Beibopa crpareruu Shell /DPM.

Mognens BeiOOpa ctpateruu M. Amuzeca.

13

[Ipoucxoxnenue
COBPEMEHHBIX
CTpAaTeTUYECKUX UACH

[TpoucxokxaeHnEe COBPEMEHHBIX CTPATETUYCCKUX UICH
busHec-cTparerust Ha OCHOBE KOHKYPEHTHBIX CHIL
busnec-crparerus Ha ocHoBe MaTpuisl BCG.
busnec-crparerus Ha ocHoBe Moaenu McKinsey.
busHec-cTpaTerust Ha OCHOBE TIOJPHIBHBIX WHHOBAIHIA.
AJIbTepHATHUBHASI MOJICIIb TEOPUH ITOIPHIBHBIX HMHHOBAIIUHA.
[Ipob6nema coBpeMeHHO# audhepeHITnaInu.

Crparerndeckue GpakTopbl yCTOWYMBOTO MPUOBUIBLHOTO POCTA.

14

Kaxk co3nmate
MIPaBUJIbHYIO CTPATETHIO

Kak co31aTh npaBUIIbHYIO CTPATETHIO

[TpoGiieMbl CTpaTern4ecKoi HHEPITUH.

OcHoBa npaBUJIbHON CTPATETHUH.

[IpaBuina pa3paboTku JIFOOBIX 3)PEKTUBHBIX CTPATETHUH.
HcnonwszoBanue PIMS nipu ¢popMynupoBaHuu CTpaTeruu.
@DakTOphl pa3BUTHS KOPIIOPATUBHBIX CTPYKTYP B CTPOUTENHCTBE.
Crparerndeckiie MHUIIMATUBBI B CTPOUTEIHCTBE.

15

Crparerngeckoe
IJIAaHUPOBaHUE

Crparerndeckoe njaaHUpOBaHUE

Monens ['apBapackoii mkoJbl OM3Heca.

Monens popmupoBanus ctpaternueckoro miana I'. CreitHepa.
KoHTyp cTpaTernueckoro riaHupoBaHUsI.

Mogenb CTpaTernyecKkoro IIaHUPOBAHUS ¢ ydeToM meTtonosioruu M.
Anuseca.

CopnepxaHue cTpaTeETM4YECKOro IJIaHa.

OYHKIMOHAIBHBIE CTPATETMU U UX B3aUMOCBS3b.
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16

IIpumenenue
KOpIIOPATUBHOU U
KOHKYPEHTHOHU
CTPAaTETUH HA ITPAKTUKE

[IpuMeHeHre KOPIOPAaTUBHOM M KOHKYPEHTHOM CTpaTeruud Ha
IIPAKTHKE

PemonenupoBanue opranuzaiuu.

Posb kOpnopaTuBHOIO yIpaBIICHHUS.

VYnpasieHrue KOpIopaTuBHEIM HOPTQETEM.

VYnpasiieHue UHAUBU1YaJIbHBIMH OM3HECAMU.

VYnpasiieHue CBA3SIMH MEXKy OU3HECAMHU.

VYnpaBieHue U3MEHEHUSIMH.

Crparerndeckoe MjaaHUpOBaHUE U (PUHAHCOBBIN KOHTPOJIb.

5.2. IlpakTuyeckue 3aHsATUs

HaumenoBanue paszaena

No o
1/ | M TEMBI IPAKTHHECKHX HaumenoBanue u conepkaHue MpakTHYECKUX 3aHATHMA
3aHITUMN
CoBpemeHHbIE Oco0eHHOCTH CTPATErMuecKOro MbIIIICHUS
1 TEeHJCHIIMN Huckyccus, moAroroBka kK TtectupoBaHuio Nel, moaroroBka k
CTPATETUYECKOTO BBITIOJTHEHUIO KOHTPOJILHON PabOTHI
YIPABJICHUSI
Wnentudukarus crpaTeru pa3BUTHS OPraHU3aIluN
[Toxxosr k pazpaboTke
2 Brinonnenne wHAMBUAYyaTbHOTO 3amaHus Nel, moaroroBka K
CTpaTeruu
TecTupoBaHuio Nel
OCHOBBI buznec-Moaens opranu3anuu
3 CTPAaTErn4ecKoro BrinonHenne wWHAMBUAYATbHOTO 3adaHus No2, mHOArOTOBKa K
a”aiausa TeCTUpOBaHUIO Ne2
0 . [TocTpoeHne KapThl CTPATETUYECKUX TPYIIIT
TPacieBoOn 1
4 p N BrinonHenne wuHAMBUAYyaTbHOTO 3adaHus Ne3, moOAroTtoBka K
KOHKYPEHTHBIN aHaIu3
TecTUpOoBaHUO No2
AHaIu3 CUJIbHBIX U |AHAJIU3 OPraHU3alMOHHOMN CTPYKTYpbI
5 clabbIX CTOPOH Beinonnenne wuHmuBuAyanbHOro 3agaHus Ne4, moaroroBka K
OpraHu3aIuu TecTUpOoBaHUIO Ne2
IIpupona u uctounuku |CrocoObl COXpaHEHHUSI KOHKYPEHTHOTO MTPEUMYILECTBA
6 KOHKYPEHTHOTO Juckyccus, moAroToBKa K TECTUPOBAaHUIO Ne3
MIPEUMYIIECTBA
[Tonck BO3MOKHOCTEN U1l PEUMYILECTBA IO U3JEPKKAM
JIunepcTBo 1o
7 Brinmonnenuwe wuHAMBUAYyanbHOTrO 3amaHus Ne5, mMOAroTOBKAa K
H3/1epKKAM
TecTupoBaHuio Ne3
[Touck BO3MOKHOCTEM U1l MpeumyIecTa no auddepeHuanun
[IpeumyiectBo 3a cuer
8 o BrinonHenue wuHAMBUAYadbHOTO 3amaHus Ne6, MOArOTOBKA K
nddepenumrann
a peHIMall TectTupoBaHuio Ne3
KoukypenTHOE OrnpezneneHre KOHKYPEHTHBIX IPEUMYILECTB OpraHUu3auu
9 [PEUMYILECTBO B BrinonHenue uHAMBUAYadbHOTO 3amaHus Ne7, MOArOTOBKA K
3peNbIX OTpaciax  |TeCTUpOBaHHIO Ne3
Heob6xomuMoCTh UHTErpauu JUIsl OCYIIECTBICHUS SKOHOMHYECKOM
Beprukanbnas
10 JEeSATETbHOCTH
WHTETpaius
Juckyccus, moAroToBKa K TECTUPOBAHUIO Ned
HeobxonmuMocTh nuBepcUpUKAIIUY AT MUHUMU3AIUS (DUHAHCOBBIX
11 JuBepcudukanus |PUCKOB
Juckyccus, moAroToBKa K TECTUPOBAaHUIO Ned
Mogenu Crparernyeckuii BbIOOp
12 CTPAaTETUYECKOTO Juckyccus, moAroToBKa K TECTUPOBAaHUIO NeS

BBIOODA
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ITpoucxoxaeHue Br16op cTpaTeruu pa3BuTHS OpraHU3aAIAN
13 COBPEMEHHBIX Beimonnenne  mpakthuecko  paboTel  Ne, moarotoBka K
CTPATETUYECKUX Uk [TeCTUpOBaHUIO Ne5
Pa3zpaboTka cTpaTerndecKkux HHUITUATHB
14 Kax cosnats Boinmonnenue wuHAMBUAYyanbHOTO 3amaHus Ne9, moaroTtoBka K

MIPaBUJIbHYIO CTPATETUIO

TeCTUpOoBaHuUIO Neb

Pa3paboTka pe3roMe cTpaTernieckoro OuzHec-TuIaHa

15 Crparernyeckoe Brimonnenune wunauBUAyanbHOTO 3amaHust Nel(, moaroToBka K
IUIAHUPOBAHHE
p TeCTUpOoBaHuUIO Neb
[IpumeneHue Peanuzanmss W KOHTPOJb KOPIOPATUBHOM M  KOHKYPEHTHOMU
16 KOpHOpaTHBHOfI u CTPATCruy Ha IIPAKTHUKE
KOHKYPEHTHOH Juckyccus, moAroToBKa K TECTHPOBAHUIO Ne6

CTpPaTCrur Ha IMPAKTHUKE

5.3. CamocrosTenpHas paboTta

00yJaronuxcs

Ne | HanmenoBanue paznena N
CogepkaHue caMOCTOATENbHOM PabOThI
/0 | OUCHMUILIMHEI U TEMBI
CoBpeMeHHbIE XapakTepucTUKa OpraHu3anuu
1 TEHICHIINH BrimonHenne KOHTPOJIBHON pabOThHI, TOJATOTOBKA K CEMUHAPCKOMY
CTPaTEruYeCcKOro 3aHSTUIO
YIIPaBJICHUS
H 5 Wnentuduxarus crpaTeru OpraHu3aiu
OIXOJBI K pa3padoTKe N
2 AXOA pasp BrimonHenne KOHTPOILHOM PabOThI, TOATOTOBKA K MPAKTHUYECKOMY
CTpaTeruu SAHSTHIO
OCHOBBI Onrcanne OM3HEC-MOJIETTN OpraHU3aluN
3 CTPAaTErn4ecKoro BrimonmHenne KOHTPOIbHONU pabOThI, TIOATOTOBKA K MPAKTUYECKOMY
a”HajJuz3a 3aHATHUIO
o AHanus BHEIIHEN cpeabl OpraHu3aliiu
OtpacneBoiil u DEBI Op .
4 N BrimonHenne KOHTPOIbHOU pabOThI, IOATOTOBKA K MPAKTHYECKOMY
KOHKYPEHTHBI aHaJIN3
3QHSATUIO
AHaIn3 CUIBHBIX U Ananuz BHyTpeHHeﬁ CpeAabl OpraHru3alun
5 ciabbIX CTOPOH BrimonHenne KOHTPOIbHOU pabOThI, IOATOTOBKA K MPAKTHYECKOMY
OpraHu3aIuu 3QHSATUIO
Ipupona u ucrounuku ([Ipupoaa ¥ HCTOYHUKU KOHKYPEHTHOTO IIPEUMYLIECTBA
6 KOHKYPEHTHOTO BrimonHenne KOHTPOJIBHOK pabOThI, TOJATOTOBKA K CEMUHAPCKOMY
MIPEUMYIIECTBA 3QHATUIO
P KonkypeHTHOE TpenmMyecTBO 1o U3AepKKam
UIEPCTBO IO N
7 ACp BrinmonHeHne KOHTPOIbHOM PabOThI, IOATOTOBKA K MPAKTHUYECKOMY
U3IEPIKKaM SAHSITIIO
N KonkypeHTHOE peruMyIiecTBo 1o auddepeHiuanim
€UMYILECTBO 34 CUET o
8 p ym BrimonHnenue KOHTPOIBHON paboThl, MOArOTOBKA K MIPAKTHUECKOMY
U HIIMALITH
Auddepenia 3aHSTUIO
KonkypenTHoe KonkypeHTHOE TperuMyIIeCcTBO B CTPOUTEILCTBE
9 MIPEUMYILECTBO B BrimonHnenue KOHTPOIBHON paboThI, MOArOTOBKA K MIPAKTHUECKOMY
3pEJIBIX OTPACIAX 3QHSITUIO
BeprukanbHas HHTErpalusa B CTPOUTEIBCTBE
Beprukanbnas .
10 BrimonHeHne KOHTPOJIBHON padOThI, TOArOTOBKAa K CEMHHAPCKOMY
HWHTETPALUs

3aHATHUIO
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JluBepcudukanys B CTPOUTEIHCTBE

11 JuBepcudukanuss  |BBIIOIHEHNE KOHTPOIBHON PabOTHI, MOArOTOBKA K CEMUHAPCKOMY
3aHATHIO
Mo nenn OrpanuueHus Mozenel CTpaTern4eckoro Broopa
12 CTPATErHIeCKOTO BeinosiHeHnE KOHTPOJIBHOM paboOThI, MOATOTOBKA K CEMUHAPCKOMY
BbIOOpA 3aHATHIO

ITpoucxoxaeHue Crparernyeckue (HhakTopbl yCTOMYUBOTO MPUOBUIEHOTO POCTa
13 COBPEMEHHBIX BoinosnHeHue KOHTPOIbHOM pabOThl, MOArOTOBKA K IPAKTUUECKOMY

CTPATCTUYCCKUX HI[eﬁ 3aHATHUIO

PazpaboTka crpaTerun pa3BuTUs
Kaxk co3natp

14 BoinosniHeHne KOHTPOJIBHOM paboThl, MOATOTOBKA IMOATOTOBKA K
TpaBUIILHYIO CTPATCIHIO IIPaKTUYECKOMY 3aHATHIO
C [InmannpoBanue peasn3anuy CTpaTeruu
15 TpaTeriieckoe BoinosniHeHne KOHTPOJIBHOM paboOThl, MOJATOTOBKA MOATOTOBKA K
TLTaHAPOBAHHE IIPaKTUYECKOMY 3aHSATHIO
[IpumeHeHne Peanusanus ctpaternu Ha MpakTHUKE
16 KOpHopaTHUBHOW U |BblnosiHeHne KOHTPOJIBHON paldoThl, MOJATOTOBKA MOATOTOBKA K
KOHKYPEHTHOU CEMUHAPCKOMY 3aHSTHIO

CTpAaTCrur Ha MPAKTHUKE

6. MeToguyeckne MaTepHAaJIbl 1JIs1 CAMOCTOATEIbHON pPadoThl 00y4alOMMXCH M0 JMCHHUIINHE
(MoayJ10)

[TporpaMMo#i TUCIUTIITUHBI IPETYCMOTPEHO MPOBEICHUE JIEKITMOHHBIX 3aHITHH, HA KOTOPHIX JTaeTCA
OCHOBHOM CHCTEMAaTHM3MPOBAHHBIA Marepuana, M MPAKTHYECKUX 3aHATHN, MPEANOoJIararoimnx
3aKpeIuICHHEe W3YYEHHOTO Marepuaia W (GopmMupoBaHHE y OOyJarOIIMXCS HEOOXOJAMMBIX 3HAHUH,
YMEHHUH U HaBBIKOB.

Kpome Toro, BaxxHEHIIMM 3TarioM H3Y4€HHUs IUCLMILIUHBI SIBJSIETCS CaMOCTOSITENbHas paboTa
oOyuaronuxcs ¢ UCIOJIb30BAHUEM BCEX CPEACTB U BO3MOXKHOCTEH COBPEMEHHBIX 00pa30BaTeIbHbIX
TexHoJIOTuH. B 00beM caMOCTOSTENHFHOM paOOTHI IO TUCIUTUIMHE BKITFOYACTCS CIICTYIOIICE:

- U3y4YEHHE TEOPETUYECKUX BOMPOCOB MO BCEM TEMaM JAUCIUILINHBL

- TIOJITOTOBKA K MPAKTUYECKUM 3aHATHSIM;

- MMOJrOTOBKA K BBIMOJHEHUIO KOHTPOJIBHBIX padoT;

- IOJIFOTOBKA K 3a4eTy.

3a0roM YCHEIIHOTO OCBOCHUS 3TOM TUCIMILTUHBI SBJSETCS 00s13aTEIbHOE MOCEIIEHUE BCEX BUIOB
3aHSTHI, TaK KaK MPOIYCK OJHOTO (TeM 0oJiee, HECKOJIbKUX) 3aHATUH MOXKET OCJIOKHUTH OCBOCHUE
pasznenoB Kypca. Ha mpakThueckux 3aHATHSIX MaTepHall, U3JIOKEHHBIM HA JEKUHUSX, 3aKpEeIUIseTcs
BBITIOJTHEHUEM WHIUBUIyAJIbHBIX 33JIaHUN, MPUMEPbI KOTOPbIX IpuBeaeHbl B PI1J], pemenuem tectos,
y4acTHEM B JHMCKYCCHUSX MO MPEIMETHOW O0JacTH, a TaKKe BBIIOJHEHUEM KOHTPOJIHHON pabOTHI.
Onucanuve 3agaHUs U METOAMYECKHE PEKOMEHJALMU IO BBINOJHEHUIO KOHTPOJILHON paboThI
MIPUBEJICHBI B IPUIIOKEHUU.

[Ipuctynas Kk u3y4eHuIo AUCUUIIINHBI, HEOOXOAUMO B TIEPBYIO OYepeb 03HAKOMUTHCS COACPKAHUEM
PIIJI nns cTyneHTOB, a TakKe METOJMYECKUMM YKa3aHUSMHU [0 OpPraHU3aldd CaMOCTOSITEIbHOU
paboThI CTYJICHTOB U MOATOTOBKE K MPAKTUYECKUM 3aHSATHUSIM.

[Ipu mOAroTOBKE K MPAKTUYECKUM 3aHATUSM U B pPaMKaX CaMOCTOSITENTLHOW pabOThI MO MU3Yy4EHUIO
JTUCIUILTAHBI 00yJaronuMcst He00X0MMO:

- IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN HA JICKIIMOHHOM 3aHSATUU MAaTe€puaj U JIOTOJHUTh €r0 C y4ETOM
PEKOMEH/IOBAHHOM IO IaHHOM TEME JIMTEePaTyphl;

- TpU CaMOCTOSTEIbHOM HW3yYEHUH TEOPETHUECKOW TEeMbl clieJaTh KOHCIEKT, HCIHOJIb3Ys
pekomenioBanHsble B PIIJ] ncrounukuy;

- BBITMIOJIHUTD TPAKTUYECKUE 3aJaHUS B PaMKax U3y4aeMOil TEMBI;

- IOJITOTOBUTHCS K TPOMEKYTOUHOM aTTeCTaI|H.

Htorom m3ydeHus: AUCIUIUIMHBI ABJISIETCS 3a4€T C OLIEHKOM, KOTOPBIM MPOBOAUTCS IO 3aBEPLICHUN
M3y4eHus Kypca. [l moydeHus 3auera oOydaronuicss JOHKEH BBIIOJHUTE KOHTPOIBHYIO paboTy,
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NpaKTUYEeCKUe 3aJaHusl U TpoiTh TectupoBanue. JuddepeHuupoBanHas OIEHKAa CTABUTCS IO
pe3ybTaTaM BBIIIOJHEHUS PAKTUYECKUX 3aJaHUN, KOHTPOJIBHOM pabOThl U TECTUPOBAHMSL.
CryneHTbl, HE MpPOIIEAIIME aTTeCTAlMI0 10 TpapuKy CECCHUH, JOJDKHBI JIMKBUIMUPOBATH
33JJ0JDKEHHOCTh B YCTAQHOBJIIEHHOM ToOpsiake. Jliast 3TOoro HEoOXOOMMO MOATOTOBUTHCS IO
TEOPETUYECKUM BOIPOCAM, JIMKBUIUPOBATh 3aJ0JDKEHHOCTb [0 IPAKTUYECKUM  3aHITHUSM,
BBINIOJIHUTH KOHTPOJIbHYIO pab0Ty U IPONTH TECT, KOTOPbIN CO3/1a€TCsl CIELHUAIbHO Ul TUKBUIAIINH
3aJI0JKEHHOCTH.

7. OuneHouyHble MaTepHaJbl I8 TMPOBEJACHUS] TEKYLIero KOHTPOJIA YCIeBAeMOCTH U
NPOMEKYTOYHOM aTTecTAMU 00y4aroIUXCcs N0 JUCHUILIHHE (MOLYJII0)

7.1. TlepeyeHbp KOMIIETEHIIMH C YKa3aHMEM OJTaloB HMX (POPMHUPOBAHHUS B IPOIECCE OCBOCHUS
JMCLIMILIMHBI

Konx u HaumenoBanue
Ne  [KoHTposmpyeMmble pa3aensl JUCHUIIINHBI WHJUKATOpa Bun oneHo4HOTO
n/m (Momynist) KOHTPOJUPYEMOU CpeacTBa
KOMITETEHIIUU
1 CoBpemeHHbIE TEHJICHIINH OIIK-4.2 Tect Nol
CTPATErHYECKOTO YIIPABJIEHUS
Tect Nel
2 |[Tomxomel K pa3pabOTKe CTPATETUH OIIK-4.2 NunuBunyansHoE
3agague Nel
Tect Ne2
3 |OCHOBBI CTPATErUIECKOTO aHATH3a OIIK-4.1 NunuBunyansHoe
3ajaane No2
Tect Ne2
4 |OtpacneBoi 1 KOHKYPEHTHBIN aHaIn3 OIlK-4.1 NupuBunyansHOE
3agague Ne3
AHanu3 CHJIBHBIX H CJIA0BIX CTOpPOH Tect No2
5 OIlK-4.1 NuauBuayaisHOe
OpraHu3aIuu
3agague Nod
6 [Ipupona u MCTOYHUKH KOHKYPEHTHOTO OIK-4.1 Tect No3
MPEUMYIIECTBA
Tect Ne3
7 |[JImnepcTBO MO M3IEPIKKAM OIIK-4.3, OIIK-4.1 NunuBunyansHoe
3agangue NeS
[IpenmymiecTBo 3a cyer Tecr Ne3
8 dpdeperman OIIK-4.3, OIIK-4.1  [UuauBumyanbHOE
3amanue Neb
KoHkypeHTHOE MPEenMyIIecTBO B 3pEIbIX Tecr Ne3
9 OIIK-4.3, OIIK-4.1 |WuauBumyaibHOE
OTpacisAx
3agague No7
10 (BeprukanbHas HHTErparus OIIK-4.2, OIIK-4.3  [Tect No4
11 |duBepcuduxarms OIIK-4.2, OIIK-4.3  [Tect No4
12 |Mogenu cTparernyeckoro Beioopa OIIK-4.2 Tect Ne5
[Ipoucxoxaenue COBPEMEHHBIX Tecr Nes
13 . OIIK-4.2 NuauBunyanbHOE
CTpaTeruuecKux ujaei
3aganue No8
Tect Neb
14 |Kak co3iaTh NpaBHIBHYIO CTPATETUIO OIIK-4.3, OIIK-4.4  |MuauBuayaibHOE
3aganue Ne9
OIIK-4.3, OTIK-4.4, |16cT N6
15 |CrpaTteruueckoe miaHupoBaHUe OITK-4.7 NuauBuayansHoe
' saganue Nol0
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IIpumeHeHue KOPIIOPaTUBHOMU u

16 .
KOHKYPCHTHOU CTPATCIrUM HA MMPAKTHKC

OIIK-4.2, OIIK-4.7 [Tect Ne6

OIIK-4.1, OIIK-4.2,

OIIK- 4.3, OIIK-4.4, |KOHTPOIRHAA padoTa

17 |Kourpomnsnas pabora

OIIK-4.1, OIIK-4.2,

18 (3auer ¢ oneHkoi OIIK- 4.3, OIIK-4.4,

7.2. TUMoOBBIE KOHTPOJBHBIE 33aJaHHUS WA WHBIE MaTEpUANbl TEKYIIETO KOHTPOJIS YCIEBAa€MOCTH,
HEOOXO/JMMBIE Il OLIEHKM 3HAaHWH, YMEHHH M HABBIKOB M (WJIM) OmbITa MPO(ecCHOHATBHOM
NEATENbHOCTH, XapaKTEPU3YIOIIUX ATanbl (OPMHUPOBAHHMS KOMIIETCHIIMH B TPOIIECCE OCBOCHHS
TMCUIUTUTAHEI

WupuBuayaneHele  TBOpYECKHE 3alaHust (I TMPOBEPKH CPOPMUPOBAHHOCTH HMHIUKATOpPA
noctmwxenus komnerennun OIMK-4.1)

1. 3aganue 2. Onucanue OU3HEC-MOAEIN OpraHU3aAINI

2. 3ananue 3. [loctpoeHne KapThl CTPATErHUECKUX TPy

3. 3ananue 4. AHaM3 OpraHU3allMOHHON CTPYKTYphl OpraHu3aluu

4. 3apanue 5. [lorck BO3MOXKHOCTEN U1 MPEUMYIIIECTBA [0 U3AEPIKKAM

5. 3ananue 6. [Torck Bo3MOXKHOCTEN Ui TpeuMyliecTBa 1o nuddepeHuuanum

6. 3aganue 7. OnpeneneHne KOHKYPEHTHBIX IPEUMYIIECTB OpraHu3aluu

WnuBuayanbHble TBOpYeCKHMEe 3ajaHusi (Uis MpPOBEpKH C(HOPMUPOBAHHOCTH HMHAWKATOPA
noctmwxenus kommnerenun OITK-4.2)

1. 3apanue 1. Unentuduxanus crpaTeruu pa3BUTHS OpraHU3aluu

2. 3ananue 8. BoiOop cTpaTeruu pa3BUTHS OpraHu3aluu

NunuBuayanpHble TBOpUYECKHE 3adaHus (Il TPOBEPKH CHOPMHPOBAHHOCTH HHIWKATOPA
noctkenust kommereniuu OITK-4.3)

1. 3amanue 5. [Torck BO3MOXKHOCTEN 7151 MPEUMYIIECTBA IO U3AEPKKaAM

2. 3amanue 6. [Tonck BO3MOXKHOCTEH ISl MPpeUMYIIeCTBa 1o auddepeHInanum

3. 3apanue 7. OnpeaesieHue KOHKYPEHTHBIX MPEUMYILECTB OpraHUu3auu

4. 3amanue 8. BeiOop cTpaTeruu pa3BUTHS OpraHU3aINI

WnnuBuayanbHble TBOpYeCKWE 3anaHusi (Uis MpoBepkH C(HOPMUPOBAHHOCTH HMHAWKATOPA
noctkenus kommereniuu OIMK-4.4)
1. 3aganue 9. Pa3zpaboTka pe3rome CTpaTernyeckoro Ou3Hec-1iana

WnnuBuayanbHble TBOpYeCKHE 3anaHusi (Uis MpoBepkH CHOPMUPOBAHHOCTH HMHAWKATOPA
noctikenus kommereniuu OITK-4.7)

1. 3ananue 10. PazpaboTka pe3romMe cTpaTernueckoro Onu3Hec-Tiana

TectoBble 3a7anusi (KOMILUIEKT TECTOBBIX 3aJaHUS JUTSI IPOBEPKU CHOPMUPOBAHHOCTH MHAWKATOPA
nocrkenuns kommereniuu OITK-4.1, OIIK-4.2, OIIK-4.3, OIIK-4.4, OIIK-4.7)

1. VkaxuTe BapHaHT OTBETa, KOTOPHIM HE OTHOCUTCS K CTPATETHYECKHM (DaKTopaMm yCTONYHUBOIO
MpUOBLILHOTO POCTa

a. CTpeMJICHHE K HEMIPEPHIBHBIM U MOCTOSIHHO YCKOPSIFOIIMMCS MHHOBAIMSM

b. HeoOXx0MMOCTh 3HAUMMOM T depeHInaIN

C. CTpeMJICHHE HATH ySA3BUMBIE MeCTa KOHKYPEHTOB

d. HEoOXOAMMOCTh JOOMBATHCS MPEBOCXOAHOTO HCIOJHEHHS W CHHXPOHU3AIMHA KOMIIETCHIIUH,
PECYPCOB, CTUMYJIOB, OPraHU3allMOHHOW KyJIbTYpPhl U OW3HEC-TIPOIIECCOB CO CTPAaTErMYECKUM
HaMepeHHeM KOMITaHUHU

2. K wu3onupyromum OapbepaM uUMHTAUUU (MOJpa)kaHUs) KOHKYPEHTHOTO IPEUMYIIEeCTBa
KOHKYPEHTOM OTHOCSTCS

a. JUIMTEIbHBIA IUKJI CO3/1aHUSI CTOUMOCTH

b. coxphITHE PE3YyIBTATOB NESTEINEHOCTH
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C. CIIOCOOHOCTH MPHOOPETATh PECYPChI U CIOCOOHOCTH

d. HeMOOMIIBHBIE PECYPChI U CIIOCOOHOCTH

€. CJIO’KHO KOITUPYEMBIE PECYPCHI H CIIOCOOHOCTH

f. cnepxxuBanue

g. MPUYIUHHO-CJICACTBCHHAA ABYCMBICJICHHOCTD

h. IMPsAMBIC KOHTAKThI C TOKYIIATC/IAMU, ITOCTAaBIIUKAMU U KOHKYPCHTAMU
I. IPEUMYIIIECTBEHHOE MIPABO

. K orpannuenusam co3ganusi KOHKYPEHTHOTO MPEUMYIIECTBA B 3PEIIBIX OTPACIISAX OTHOCSTCS
. cIaj cripoca
. CyOCTUTYIIHS TEXHOJIOTUI
. HU3Kasi HOBM3HA TOBapa
. HCKYILIEHHOCTb MOTpeOuTeNnei
. CTaHJapTH3alus TOBapa
00JIbIIINE KAMUTAJIOBIOKEHNUS B TPOU3BOICTBEHHBIE MOIITHOCTH
. BBICOKHE MHBECTUIIMH B AudHepeHIInanio
. TpeOOBaHUsI THBECTOPOB

>SKQ DO O O T D W

. K 061um 6a30BbIM KOMIETEHIIUAM pealii3allii KOPIOPaTUBHOM CTpaTeruu OTHOCST
. KOHOMHSI Ha 00y4eHUU

. YIIpaBJIEHHUE 3aTpaTaMy Ha KOPHIOPATUBHYIO CI0KHOCTb

(uHAHCOBBIN KOHTPOJIb

. yIIpaBJeHHE TPaH3aKIIHMOHHBIMU U3JIEP’KKAMHU

. DKOHOMMSI Ha CIIEKTPE PECYPCOB U CIIOCOOHOCTEN

©® o0 oo M

5. Crparernyeckoe IIaHHPOBAHUE KaK CHUCTeMa yIpaBicHHS 3(PPEKTUBHOCTHIO ACITEIBHOCTH
OOJIBIIIE [TOIXOIUT

a. U1 OTpaciiel, rJe BAKHBI TEXHOJOTUU M KOHKYPCHIIHS

b. w1st KOMIaHuK ¢ HEOOIBIIUM KOJHYECTBOM OJIM3KOPOICTBECHHBIX OU3HECOB

C. U1l KOMITAHUH CO MHO’KECTBOM OHM3HECOB, JCHCTBYIOIIMX B CAMBIX Pa3HBIX OTPACIISIX

d. a1 KPYIMHBIX ¥ JOJTOCPOYHBIX HHBECTHIIMOHHBIX MPOEKTOB

€. JUISl ’HBECTUIIMOHHBIX MMPOEKTOB, OTINYAIOIINXCS MAJIbIM Pa3MEPOM U KPATKOCPOYHOCTHIO

f. 11s1 3penbIX, TEXHOIOTHYECKH CTAOMIIBHBIX OTpaciieit

6. duHaHCOBBIH KOHTPOJb Kak cucTeMa yrpaBiieHUs 3((EeKTHBHOCTHIO NEATEIbHOCTH OOJIblle
MOAXOIUT

. JUISL UTHBECTUIIMOHHBIX MTPOEKTOB, OTIMYAIOUIUXCS MaJIbIM Pa3MepPoOM U KPaTKOCPOUYHOCTHIO

. JUISL 3pEeJIbIX, TEXHOJOTUYECKH CTaOMIIbHBIX OTpaciei

. JUISL KOMITaHUU C HEOOJBIINM KOJIMYECTBOM OJM3KOPOICTBEHHBIX OM3HECOB

. JUISL OTpacyei, T/ie BaXKHbl TEXHOJIOTHH U KOHKYPEHIIUS

. JUISL KPYITHBIX U JOJITOCPOYHBIX HHBECTUIIMOHHBIX TPOEKTOB

. JUISI KOMITAHUH CO MHO>KECTBOM OM3HECOB, ICUCTBYIOIIHNX B CAMBIX Pa3HBIX OTPACIAX

. K HOBBIM HarpaBieHUAM CTPATErHYE€CKOTO MBIIUICHHUS] OTHOCST

. hokyc Ha (hakTOpPHI ycrexa B OTpaciu, CO3AI0IIHe MPUObLTH

. Y4€T KOMIUTUMEHTapHOCTHU U CJIOKHOCTH BUJOB JIEATEIIbHOCTH OpraHUu3aluu

. pa3BuTHe c nomolrsto MHTEepHeTa rnodanbHON CeTH KOMMYHHUKAITUU

. CO3JIaHH€ MHOTOCJIOTHOTO KOHKYPEHTHOTO NMPEUMYILIECTBA

. IEPECMOTP CTPATETMUYECKUX MOJIENEN U METOIOB

. OpHEHTAIlMs Ha YKOHOMUIO Ha MaciiTabe u 00ydeHHH

. aKTUBU3UPYIOLIUICS MPOLIECC CIUSHUS, MOTJIOMIEHUS U Pa3JeICHUs] KOMITaHUN

. MPOHUKHOBEHHE HA HAIIMOHATHHBIE PHIHKU TPAHCHAIIMOHATIBHBIX MEKYHAPOIHBIX KOPIIOpAIIUit

. YKaXXHTe 3JIEMEHThI, COCTABIISIOIINE MPOIIECC CTPATErHYECKOTO MEHEIKMEHTA!

. CTpaTeru4ecKuil aHanus, popMupoBaHue HeNel U 3aay OpraHU3aIlui, KOHTPOIb U peaan3aius
CTpaTeruu

DO TEOQ HTD OO TOYL IHNDOO T D
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b. ananu3 BHYTpeHHEro HOTEHIMAla OPraHMU3aIMH, CTPATErHYecKoe IUIAaHUPOBAHUE, pean3alus
CTpaTEruy U KOHTPOJIb JOCTUKEHUS ONIEPATUBHBIX LIEIeH

C. aHaJM3 BHEIIHEH Cpe/ibl, CTPAaTerHueCcKOe IIaHNPOBaHUe, (POPMUPOBAHIE CTPATETMYECKHX IesIei
U 337124 OpraHu3alyy, pealn3anus CTpaTeruu

d. cTparermueckuii aHaj M3, CTPATETHYECKOE IUIAHMPOBAHUE, peaM3alusi CTPATErdd M KOHTPOJIb
JOCTUKEHUS CTPATETNYECKUX Lesen

9. K nensim cTpaTernyeckoro yrnpasJjeHHUs! IEPCOHAIOM HE OTHOCAT

a. obecrieueHre MOTPEOHOCTH OpPraHU3aIMHU B IIEPCOHANIE HA MIEPCIIEKTHUBY

b. pasButue 3h(HEKTUBHBIX CHCTEM KOMMYHHUKAIIMU MEXK/Y COTPYIHHUKAMHU, MEKIY PYKOBOAUTEICM
W €r0 NOAYNHEHHBIMHA

C. obecrieyenne >PPEKTUBHBIX MPOTrpaMM OOYUEHHUS W Pa3BUTHSL JJIsl TIOBBIICHHS KBaTH(HUKAINN
BCETO NepcoHaia U (OpMHUPOBAHKME BHICOKOW BHYTPEHHEH TMHAMUKU [TEpCcCOHaa

d. cozaanue MexaHu3MOB OOPBOBI C MOCIECCTBUSMH MICHXOJIOTHIECKOTO BOCIPUSITHS IIEpeMeH

€. peryJaupoBaHHUE YPOBHsSI OIUIAThl TPYyJa, JOCTaTOYHOIO JUIsl MOJ00pa, yAep>KaHUS U MOTHUBAIMU
IIEpCOHAJIA HAa BCEX OPraHNU3allMOHHBIX YPOBHAX

10. Ha ocHOBe omucaHusi OTpEICIIUTE CTPATETHUECKOE HAINPABJICHUE PA3BUTHS OpPTaHU3AIHMH TI0
mogenu ADL (epemectute Mmapkep):

a) OnucaHue pbIHKa:

a. PBIHOK pacTeT yMEPEHHO;

b. kKoIMYecTBO KOHKYPEHTOB IMOCTOSIHHO PAacTeT, KOHKYPEHTHOE OKPY)KEHHE pBhIHKAa MOCTOSHHO
MEHSETCS;

C. HHBECTUIIUU B PBIHOK YBEIIMYHBAKOTCA,

d. ypoBeHb IICH CHIDKACTCS 3a CUET HOBBIX HTPOKOB, CYIIIECTBYET yrpo3a IICHOBBIX BOIH.

b) onrcaHre KOHKYPEHTHOM MO3HUIINH:

a. 00BeM MPOJIaXK YCTONYHMBBIHN, TEMITBI POCTA MPOIAXK OO paBHBIC, TUOO BHIIIEC PHIHKA;

b. KOHKYpEHTHOE MPEUMYIIECTBO €CTh, HO €ro eIe HEOOXOAUMO YKPEIUISTh U TOHECTH 10 IeNICBOM
ayJIUTOpUH;

C. CpeHUI YPOBEHDb 3HAHUSI KOMITAHUY CPEAM LIEJIEBOM ayIUTOpHH, KoMaHus He BxoauT B TOII, HO
U HE ayTcaujep;

d. cpenHMii ypoBEHb YrpO3bl CO CTOPOHBI KOHKYPSHTOB, BBICOKAsi KOHKYpEHTHasi 00ph0a 3a KIHEHTa,
HU Ha OJJHY MUHYTY HEJIb3s paccilaOUThCs, HHAYe - IOTeps AOJIH PhIHKA.

KontponbHas padota (i1 mpoBepku cHOPMUPOBAHHOCTH MHIUKATOPA JOCTHKEHUS KOMIICTCHITUN
OIIK-4.1, OIIK-4.2, OTIK-4.3, OIIK-4.4, OIIK-4.7)

Tewma "Pa3zpaboTka cTpaTeruy pa3BUTHsI OpraHU3aIliy Ha IpuMepe ..."

Kommiekr 3amaHuii Ul  KOHTPOJIBHOM paboThl pasmemnieH mo aapecy OHMOC Moodle
(https://moodle.spbgasu.ru/course/view.php?id=1709) u comepKur:

3aganue 1. Ctparerndyeckuii aHaJIu3 JEATeIbHOCTH OpraHu3alluu

1. BeiOepuTe JIOTMCTHYECKYIO OPTaHU3AIMIO U JIAUTE XapaKTEPUCTHKY €€ IeATeIbHOCTH

2. Ilpoananu3upyite TeKyllee KOHKYPEHTHOE U CTPATernYecKoe MOJI0KEHNE OPraHU3alliid Ha OCHOBE
WHCTPYMEHTOB OTPACJICBOTO M KOHKYPEHTHOTO aHAIN3a

3. BbigBUTE cTpaTermvyecKue HECOOTBETCTBHS B JICATEIBHOCTH OpPraHM3allid Ha OCHOBE
XapaKTEPUCTUKU BHYTPEHHEHN CpeJibl OpraHu3aliu

3ananue 2. CtpaTerndeckuii BBIOOp HAMpaBIECHUS Pa3BUTHSI OpTraHU3AIUU

1. OnummuTe BUABI KOHKYPEHTHOTO IPEUMYIIIECTBA OpraHUu3aluu

2. Beibepute HampaBlieHHE Pa3BUTHS OpPraHU3alMU U CHOPMYIUPYHTE CTpaTerHuecKhe IEeNu ee
pa3BUTHUA

3. OcymiecTBUTE BBIOOp CTPATErHK HA OCHOBE MOJIENIN ATAIOHHBIX CTPATEeTUi

3ananue 3. CtpaTernyeckuii OM3Hec-IJIaH Pa3BUTUS OpTraHU3AIUU

1. OnuimuTe OCHOBHBIE CTpaTeTMYECKHEe HWHHUIIMATUBHI peaTu3aliid BHIOPAHHOTO HAIPaBJICHUS
pa3BUTHUA
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2. Pazpabotka cTpaTermueckoro Ou3Hec-IUIaHa (IJIaH OPraHM3AIMOHHBIX W3MEHEHHH, IUIaH
MapKeTUHTa, TUIaH MPOU3BOACTBA, (PMHAHCOBBIH IJIaH)

7.3. Cucrema OILICHUWBAaHUS PE3YJIBTaTOB OOy4CHUS MO JUCHUIUIHHE (MOIYIIO) MPHU MPOBEACHUU
TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH

O1eHKa «OTJIIMYHOY 3HAHHUS:

(3a4TeHo) - CUCTEMaTU3UPOBAHHbIE, TITYOOKHE U MOJIHBIC 3HAHHSI TT0 BCEM pazjiesiaMm
JUCLIMIUIMHBL, @ TAKKE 110 OCHOBHBIM BOIIPOCAM, BBIXOSIIUM 3a MPEAEIbI
y4eOHOU MPOrpaMMbl;

- TOYHOE HMCTI0JIb30BaHHE HAYYHOU TEPMUHOJIOT MM, CUCTEMATUUECKU
IPaMOTHOE U JIOTUYECKHU IPABUIILHOE U3JI0’KEHUE OTBETA Ha BOIIPOCHI;

- TIOJTHOE U TTYOOKO€ YCBOCHHME OCHOBHOM U JIOTIOJHUTEIBHOM
JTUTEPATYpPhl, PEKOMEHIOBAaHHOH padovel mporpaMMoOi 10 TUCIUILTNHE
(Moyi0)

YMEHHUS:

- YMEET OPUEHTHUPOBATHCS B TEOPUSAX, KOHUEMIUAX U HAPaBICHUSIX
JUCHUIUIMHBI U JaBaTh UM KPUTHUYECKYIO OLIEHKY, UCIIOJIb3YSI HAyUHbIE
JTOCTHKEHUS IPYTUX AUCLIUILITUH

HaBbIKU:

- BBICOKUI YpOBEHb C(hOPMHPOBAHHOCTH 3asIBJIEHHBIX B paboueit
MIpOrpaMMe KOMIIETEHIIH;

- BJIaJICET HaBbIKAMU CaMOCTOSITENILHO U TBOPUYECKHU PELIaTh CIOKHBIE
npoOJIeMbl U HECTaHAaPTHBIE CUTYAIlNH;

- IPUMEHSIET TEOPETUYECKUE 3HAHUS JIJIs1 BBIOOpA METOIUKHU BBIIOJTHEHUS
3aJIaHUM;

- TpaMOTHO 0OOCHOBBIBAET XO/1 PEILICHHUs 3a/1a4;

- 0e3ynpeyHo BiaieeT HUHCTPYMEHTapHeM Yy4eOHOM TUCIUIUINHBI, YMEHUE
ero 3¢peKTUBHO UCIOIb30BATh B IOCTAHOBKE HAYYHBIX U MPAKTHUECKUX
3azay;

- TBOpUYECKas caMOCTOsITeNIbHAs paboTa Ha
MPAKTHYECKUX/CEMUHAPCKUX/Ta00PATOPHBIX 3aHITUAX, AKTUBHO
Y4acCTBYET B IPYNIIOBBIX 00CYKIECHUSX, BBICOKUI YPOBEHD KYIbTYPHI
VICTIOJIHEHUS 3a/JaHUI
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OneHka «xXopouo»
(3auTeHo)

3HaHMSL:
- IOCTaTOYHO MOJIHbIE U CUCTEMAaTU3UPOBAHHBIE 3HAHUS 110 IUCLUIUIMHE;
- YCBOEHUE OCHOBHOW U JIOIIOJIHUTEIILHOM JINTEPATypBHl,
PEKOMEHI0BaHHOM paboyeil mporpaMMoi o AUCHUILTHHE (MOIYIIIO)
YMEHMUSL:

- YMEET OPUEHTHUPOBATHCSA B OCHOBHBIX TEOPHUSX, KOHLEIIMIX U
HAIPAaBJICHUSAX TUCLUIUIMHBI U JaBaTh UM KPUTUYECKYIO OLICHKY;

- UCIIOJIb3YeT HAYYHYIO TEPMHUHOJIOTHIO, JIMHIBUCTUUECKU U JIOTHYECKU
IPAaBWJIBHO M3J1araeT OTBETHI HA BOIPOCHI, YMEET JeJ1aTh 000CHOBAHHbIE
BBIBO/IbI;

- BJIAJICET HUHCTPYMEHTAPUEM IO JUCLMILIMHE, YMEHHUE €TO UCII0JIb30BATh
B IIOCTAHOBKE U PEIICHUH HAYYHBIX U MPO(ECCHOHANBHBIX 33/1a4
HaBBIKU:

- caMOCTosATeIbHAas paboTa Ha MPAKTUYECKUX 3aHATUAX, yUacTUE B
TPYNIOBBIX 00CYXIEHUSAX, BBICOKUI YPOBEHb KYJIbTYPbI UCIIOJTHEHHS
3aJIaHUM;

- CpeIHU ypOBEHb CPOPMUPOBAHHOCTH 3asBJIEHHBIX B paboueit
IIporpaMmMe KOMITETECHIINN;

- 0e3 3aTpyJHEeHHI BHIOMPAET CTAHIAPTHYIO METOIUKY BBITIOJIHEHUS
3aJIaHNM;

- 000CHOBBIBAET XOJ pelIeHUs 3a/1a4 0e3 3aTpyTHEeHU I

OneHka
«YIOBIIETBOPUTEITHHOY
(3auTeHo)

3HAHUS:
- JOCTATOYHBIM MUHUMAJIbHEIA 00heM 3HAHUM 1O TUCIHILINHE;

- YCBOEHHE OCHOBHOM JINTEPaTyphl, PEKOMEHI0BAaHHOW paboueit
MPOTPAMMOI;

- UCNOJIb30BAHUE HAYYHOU TEPMHUHOJIOTUH, CTHJINCTUYECKOE U
JIOTUYECKOE U3JI0KEHUE OTBETA Ha BOIIPOCHI, YMEHUE JIeNIaTh BBIBOJIBI O€3
CYIIIECTBEHHBIX OIIMOOK

YMEHUS:

- YMEET OPUEHTHPOBATHCA B OCHOBHBIX TEOPHSX, KOHLEIIHIX U
HaIlpaBJICHUAX MO0 TUCLUUIUIMHE U 1aBaTh UM OLICHKY;

- BJIaJIe€T UHCTPYMEHTapueM y4eOHON AUCUHUILIMHBI, YMEHHE €T0
HCII0JIb30BATh B PELICHUH TUIOBBIX 33/1a4;

- YMEET N0/ pyKOBOJCTBOM MPENOJaBaTeNsl PEIaTh CTaHIaPTHBIE 3aJa4H
HaBbIKH:

- paboTa noJ; pyKOBOJICTBOM IPENOIaBaTENs HAa TPAKTUYECKUX 3aHATHSIX,
JIOIIYCTUMBIN YPOBEHb KYJIbTYpPbI UCIIOJTHEHUS 3aJJaHUM;

- IOCTaTOYHbII1 MMHUMAJIbHBIA YPOBEHb CHOPMHUPOBAHHOCTH 3asBICHHBIX
B paboueii mporpaMmMme KOMIETEHIINN;

- HCTIBITHIBACT 3aTPYAHEHUS IPU 0OOCHOBAHUU AJITOPUTMA BHITIOJTHEHHS
3aJIaHUNA
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Orenka 3HAHUA:

«H

(He 3auTeHO) - OTKa3 OT OTBETA (BBINOJIHEHUS MUCbMEHHOM paboThI);

€YJOBIETBOPUTEIBHO» |- (hparMeHTapHBIEC 3HAHUS [0 TUCIUILUIUHE;

- 3HAHUE OT/IEIbHBIX UICTOYHUKOB, PEKOMEH/IOBaHHBIX pabodeit
[IPOrpaMMOM 10 TUCLHUILINHE;

YMEHHUS:

- HE yMEET UCIO0JIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO;

- HaIM4#e TpyobIX OMIMOOK

HaBBIKU:

- HU3KHUM YPOBEHB KYJIBTYPBI HUCIIOJHEHUS 3a/1aHNH;

- HU3KUW ypOBEHBb COPMHUPOBAHHOCTH 3asIBICHHBIX B paboyeit
IIporpaMMe KOMIIETECHIINN;

- OTCYTCTBHE HABBIKOB CAMOCTOSATEIbHON PabOTHI;

- HE MOKeT 00OCHOBATh AJITOPUTM BBITIOJIHEHUS 3aJJaHUM

7.4. Teopernueckue BOMPOCH M NPAKTHUUECKUE 3a/JaHus JJs MPOBEACHUS MPOMEKYTOUHOM
aTTecTaluu 00y4aroIuxcs, HeOOXOUMBIE /7Sl OLIEHKU 3HAHHM, YMEHUIN U HaBBIKOB U (MJIM) ONBITA

1p
1p

0(eCCHOHANBHON NIEeATETPHOCTH, XapaKTePU3YIOMUX ATarbl (OPMHUPOBAHUS KOMITETCHIUH B
orecce 0CBOEGHHS 00pa30BaTENIFHOM TPOTPAMMBI

7.4.1. TeopeTrueckue BOTIPOCHI JIJIsl TPOBEACHHS MPOMEKYTOYHOMN aTTeCTAIIMK 00YJIaIOIUXCS

1

01N L B~ WIN

9.

10
11
12
13

. YCroBusi BOBHUKHOBEHHS CTPATETHUECKOTO MEHE/DKMEHTA 1 €ro TpeHa3HaueHNe

. DBOJIIOLUS CTPATErHYECKOTO MEHEIKMEHTA U €r0 0COOEHHOCTH

. TpanuumonHsle npeacrasieHus o ctpareruu (A. Yananep, U. Aucodd, I'. Munubepr)
. CoBpeMeHHOE NIPEJICTABICHUS O CTPATETUH U €€ ONHCaHNe

. YpoBHHU (hOpMUPOBAHUS CTPATETUH U UEPAPXUS €€ UACHTHUPUKAIIUN

. bazoBbie cTpareruu pa3Butus (pocT, CTAOMIHBHOCTD, BEKUBAHHE)

. DTaJIOHHbIE CTpaTeTuu: TPyYIIa CTPATEruii KOHIEHTPUPOBAHHOTO POCTA

. DTaJIOHHBIE CTpaTEeTuu: TPyIIa CTpaTeruii TUBEepCcu(PUIIMPOBAHHOTO POCTA

DTaloHHBIE CTPATETHH: TPYIIa CTPaTeTuii HHTErPUPOBAHHOTO POCTa

. DTaJOHHBIE CTPATErHu: TPYIINA CTPATETHI OTPULIATEIHLHOTO POCTa

. Konkypentnsbie ctpareruu (®. Kotnepa, M. [Toptepa, U. Ancodda)

. DIIeMEeHTHI, IPOIIECC U MpelHa3HaYeHHe CTPATErHYeCKOro aHaImu3a

. busHec-mMoienp Kak HHCTPYMEHT CTPaTernyecKoro aHajln3a: AJIEMEHTHI, 3Talbl, IpeJHa3HaueHHe

M BBIBO/JbI

14.
15.
16.
17.
18.
19.
20.
21.
22.

23

24.
25.

op
26

27.

28

29.
30.
31.
32.

GAP-ananu3: BUbl, 3Tarbl, IPeHA3HAYCHUE U BHIBOIbI

OTpacieBoii aHAIM3: 3TaIlbl, JIEMEHTBI, IPETHA3HAYCHHUE U BBIBOIbI

Moiennb KOHKYpEeHTHBIX cuil [TopTepa: aTamsl, 3J1IeMEHTBI, IPETHA3HAYCHHUE U BBIBOIbI
BersiBiieHuE KITOYEBBIX (DAKTOPOB yCIieXa B OTPACIH: 3JIEMEHTBI, 3TaIlbl M IPEeIHA3HAUCHHEC
KoHKypeHTHBII aHaIM3: 3TAIlbl, 3JIEMEHTBI, IPEIHA3HAYCHHIE U BHIBOIBI

AHanu3 ppIHOYHOM CErMEHTAIIMU: ATAIlbl, BUJIbI, IPEIHA3HAYCHHUE U BBIBOIbI

Amnanus cermenTanuu o marpuue McKinsey: sraribl, s1eMeHThI, TpeIHa3HaAYCHHE U BHIBOIbI
AHaIIN3 CTPATETUYECKUX TPYIIIL: ATAIIbI, JJIEMEHTHI, IPEJHA3HAYCHHE U BBIBOIBI
BCG-anau3: Tamsl, 3JIEMEHTBI, ITPeIHA3HAYCHUE U BBIBO,IbI

. AHANM3 BOCTIPUATHS KIMEHTOB: ITAIIbI, SJIEMEHTHI, TPeIHa3HAYEHUE 1 BBHIBOIbI

AHanu3 BHYTPEHHEW CpeJibl: 3TaIlbl, SJIEMEHTHI, IPEHa3HAUYCHUE U BHIBOIbI

Hepapxuueckas mpupoaa OpraHu3alluOHHBIX CIOCOOHOCTEH, X BUABI M 3HAYCHHE TSI PA3BUTHS
raHU3aIlAN

. AHaNM3 MPOU3BOACTBA: ATAIbBI, YIEMEHTHI, IPEIHA3HAUECHNUE U BHIBO,IBI

AHanM3 TEXHOJIOTUMN: ATAIbI, SJIEMEHTHI, MPEJHA3HAYEHNE U BBIBOIbI

. AHaANMM3 YeJIOBEUECKUX PECYPCOB: ITAIIbI, IIEMEHTHI, TPEIHA3HAYECHUE 1 BBHIBOIbI

AHanu3 OpraHu3aoOHHON CTPYKTYPHI: 3TAIbI, JIIEMEHTHI, TPeIHA3HAYECHUE U BBHIBOIbI
AHanu3 OpraHu3alOHHON KYJIBTYPhI: 3Tallbl, SJIEMEHTHI, IPEHA3HAUCHUE U BBIBOIBI
AHanu3 MapKeTHHTa: 3Tallbl, SJIEMEHTHI, TPeIHA3HAYCHHUE U BBIBO,IBI

OUHAHCOBBIN aHANM3: ATAIbI, JIEMEHTHI, PEHA3HAUYECHUE 1 BHIBOIbI
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33. Mogenp McKinsey 7S kak HMHCTPYMEHT CTPAaTErMYeCKOrO aHaju3a: 3JIEMEHTBI, JTallbl,
IIpeIHa3HAYEHUE U BBIBOJIbI

34. SNW-ananu3: 3Tarbl, 3JIeMEHTHI, TPSTHA3HAYCHUE U BBIBOIBI

35. Moaens BeiOopa crpateruu A. Tommnicona u A. CtpukiieHaa: npenHa3HadeHue, GakTopsl BIOOpa,
QJIITOPUTM, CTPATETUU U HEJOCTATKU MOJAEIN

36. Mogenp BbIOOpa crpaterunt GE/McKinsey: npennasHaueHue, (akTopbl BbIOOpa, ajarOpUTM,
CTpaTeruy U HEAOCTATKU MOJIENH

37. Mopens BeiOopa crparerun ADL: mpennasHadenue, Gpakropbl BEIOOpa, aTOPUTM, CTPATETHU H
HEZ0CTaTKU MOJIEIH

38. Mogens BbiOOpa crpateruu Shell /DPM: mnpennasznauenue, (aktopbl BbIOOpa, aaroputM,
CTpaTeruy U HEAOCTATKU MOJIENH

39. Mopnens BbiOOpa crparermn WM. Anmseca: mpennazHaueHue, (pakropel BbIOOpa, aIrOPUTM,
CTpaTeruy U HEAOCTATKU MOJIENH

40. Mopens BbIOOpa ctparterun WM. Ancodda: mpegnasHaueHnue, (GakTopbl BbIOOpa, AITOPUTM,
CTpaTeruu U HEAOCTATKU MOJIENH

41. 3HayeHWEe W HEAOCTATKA TEOPHUH TIOJPHIBHBIX WHHOBAIMW IS BBIOOpA CTPATETHH PAa3BUTHUS
OpraHu3aluu

42. BrisBieHHE KIIIOYEBBIX (PaKTOPOB yCIeXa OpraHu3aluy: HCTOYHUKH, IPUHIUIIBI UCIIOJIB30BaHUS
43. Coneprxkanue, MpoUECC U MPEITHA3HAYCHUE CTPATETHYECKOTO MIIAHUPOBAHUS

44, Mopenu cTpaTEeru4ecKoro MIaHUPOBAHUS: MOJEb [ apBapACKO# MIKOJIbI On3HECa

45. Mopaenu ctparerndeckoro rianuposanus: . CreitHepa

46. Mopenu cTpaTerm4ecKoro IIaHUPOBAHUSA: KOHTYpP CTPATErM4eCKOTO TUTAHUPOBAHUS

47. Mopenu cTpaTEeru4ecKoro MIaHUPOBAHUS: MOJIEIb C YI€TOM KXHU3HEHHOTO IHKJIa Ou3Heca

48. I1nan opraHM3allMOHHBIX U3MEHEHUI: BUAbl U3MEHEHUH, LIEIb U COJEP KaHUE TIIaHa

49. Ilnan mapkeTuHra: (yHKIIMOHAIBHBIE CTPATETHH, IIeJIb U COACPIKAHUE TIIIaHa

50. I1nan mpousBoCcTBA: (PYHKIIMOHAIBHBIC CTPATETHUH, 11€Th M COJIEP)KaHHE TIaHa

51. Tlman ympaBieHHS YETOBEYECKUMH pecypcamu: (YHKIIMOHAJIbHBIE CTpaTerud, Ielb |
coJiep’KaHue TUIaHa

52. ®uHAHCOBBIN IJ1aH: (PYHKIIMOHAILHBIE CTPATETHH, 1IEJIb U COJCP)KaHUE TIJIaHa

53. SWOT-ananu3 kak HHCTPYMEHT OTIPE/IeTICHUs CTPATETUUECKIX HHUIIMATHB

54. Monens SCORE kak HHCTPYMEHT OIpEAeTICHUs CTPATErHYeCKUX HHUITHATHB

55. Crparerndeckue (HakTopbl YCTOHYMBOTO MHPUOBLIBHOTO POCTa OpraHM3aliu (HEMpepbIBHbIC
MHHOBAIUH, 3HaUYnMas AuddepeHuais 1 corlacOBaHHOCTh pabOYMX MPOLIECCOB)

56. IlpaBuna pa3paboTku U peasn3anuu d3pGHEKTHBHBIX CTPATETHI

57. Ilpupoa KOHKYPEHTHOTO IPEUMYIIECTBA: IPEANOCHUIKA BOZHUKHOBEHUSI U HICTOUHUKH

58. KonkypeHTHOE MNpEeuMyIEeCTBO Ha OCHOBE YYBCTBUTEIBHOCTH K H3MEHEHUAM: (aKTOPHI U
yCIIOBUSA

59. KoHKypeHTHOE NMPEUMYIIECTBO Ha OCHOBE MHHOBALIUMU: (DAKTOPHI M YCIOBUS

60. OCHOBHbIE KOHKYPEHTHBIE NPEUMYILIECTBA HAa Pa3IUYHBIX PhIHKaX (PbIHOK C 3 EeKTUBHOMN
KOHKYpEHIIUEH, TOPrOBBI PHIHOK, TPOU3BOJACTBEHHBII PHIHOK)

61. Tunsl KOHKYPEHTHOTO MpeumMyinecTBa no [loprepy: BUABI CTpaTeruii 1 COOTHOIIEHHE IIEHHOCTH
Y W3JIMIIKA MOTpeduTenel (IOCTaBIIMKOB)

62. YcioBus co3aHusl YCTOMYMBOTO KOHKYPEHTHOIO MPEUMYIIECTBA: UACHTHU(HUKALNS, CTUMYIIBI,
JMArHOCTHKA U IPHOOPETEHHE PECYPCOB

63. @akTopbl MPUOBUILHOCTH KOHKYPEHTHOTO MPEHUMYIIECTBA: YPOBEHb JIOCTHUTHYTOTO
KOHKYPEHTHOTO TPEUMYIIECTBA, YCTOMYMBOTO KOHKYPEHTHOTO TMPEUMYIIECTBA M TMPUCBOCHUS
pe3yJIbTaTOB

64. JIunepcTBo MO U3AEPKKaM: HCTOUHUKU U MCTIOIB30BaHUE aHAIM3a [IEMOYKH CO3JJaHHsI [IEHHOCTH
65. Ilpupona u mpobiaema coBpeMeHHOH quddepeHanum

66. IIpeumymiecTBo 3a cyer nudpdepeHIHann: UCTOYHUKH, aHanu3 AuddepeHmanum cnpoca u
NPEUIOKEHHUS, aHAIN3 LENOYKH CO3aHUs IIEHHOCTH Ha MPOU3BOJCTBEHHOM M MOTPEOUTEIHCKOM
PBIHKaX

67. KOHKYypeHTHOE IPEUMYILECTBO B TEXHOJIOTMUECKH EMKUX OTPACIISIX: MHHOBAIIMOHHBIN ITPOLIECC U
MpUOBUILHOCTH MHHOBAIU I

68. Ctparerun 3p(peKTUBHOTO UCTIOJIF30BAHNS HHHOBAIIMIA
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69. IlpuMeHeHue TEXHOJOTNYECKUX CTPAaTEruii: co3JaHKle YCIOBUMN AJI1 MHHOBALIUI

70. KoHKypeHTHOE NPEUMYIIECTBO B 3pEJIbIX OTPACIISIX

71. Peanu3anust cTpaTeruu B 3peJiblX OTpacisiX: CTPYKTYpPa, CUCTEMBI U CTHIIb

72. Ctpareruu Juisl yracarouux oTpaciei: mpupoja crupoca u CTpaTeruu

73. KoHKypeHTHOE NpPEUMYIIECTBO Ha OCHOBE BEPTHKAIbHOW HMHTETPALMU: W3JAEPKKH U BBITOJIBI
BEPTUKAIbHON UHTETPALIUU

74. KOHKYpEHTHOE TMPEHUMYIIECTBO HAa OCHOBE BEPTHUKAJIBHON MHTETpAllMU: CO3JaHuE U
IJIAHUPOBAHUE BEPTUKAIbHBIX B3aUMOCBSI3EN

75. KoHKypeHTHOE TpPEUMYIIECTBO Ha OCHOBE JUBEPCU(UKANNU: TEHICHIMA W MOTHUBBI
TMBEPCUPUKAITNN

76. KoHKypeHTHOE MTPEUMYIIECTBO Ha OCHOBE IMBEPCU(UKAIINH: PHCKH U BBITOIbI JUBEPCUPUKAIINN
77. YupaBiaeHrue MHOTOIIPO(UIbHBIMU KOPIIOPALUAMU: YIIPABICHUS U CTPYKTYpa

78. YnpaBieHrue MHOTOIIPO(UIBLHBIMU KOPIIOPALUSMU: YIIPABICHHS KOPIOPATUBHBIM MOpThenem
79. YnpaBieHrue MHOTONIPpO(UIbHBIMUA KOPIOPALMSIMHU: YIPaBICHUS HHAUBUIYaIbHBIMU OU3HECAMU
80. Yrpasienre MHOronpouIbHBIMU KOPIIOPALUMSIMU: YIIPaBJICHHUE CBSI3aMU U U3MEHEHUSIMHU

81. Ynpasienre MHOTonpopUIbHBIMU KOPIOPALUMSAMU: CIUSIHUS U TOTJIOLICHUS

82. HampaBnieHusi cTpaTeru4eckoro MbIIJICHUS: IEPEOPUEHTALIMS HA MAaKCUMU3ALINI0 aKIIUOHEPHOU
CTOMMOCTH, JOCTOMHCTBA U HEAOCTaTKU

83. HampaBneHus CTpaTerHYeCKOTO MBINUICHHS: TIOUCKH OO0Jiee  CJIOXKHBIX HCTOYHHUKOB
KOHKYPEHTHOTO IIPEUMYIIECTBA, TOCTOUHCTBA U HEJJOCTATKU

84. HampaBneHuss CTpAaTerMYeCKOro MBIIUICHUS: 3a7a4a CTPAaTErM4ecKoro COOTBETCTBUS,
JIOCTOMHCTBA U HEJOCTAaTKU

85. HampapiieHusi CTpaTeru4eckoro MBIIUICHHS: MOJAEINPOBAHUE OpPraHU3aluM, JOCTOMHCTBA H
HEJ0CTaTKU

86. Coneprkanue, IpoLecc, THCTPYMEHTHI U TPEAHA3HAYEHUE CTPATETHUYECKOTO KOHTPOJIA

7.4.2. TlpakTrdeckue 3aJaHus Isl TPOBEICHUS IIPOMEKYTOYHOM aTTeCTAllMK 00YJIaIOIUXCs
[IpakTuueckue 3aganus AJisi IPOBEACHUS MPOMEXKYTOUYHOM aTTeCTalluy pa3MelieHsl o aapecy DMOC
Moodle

7.4.3. TlpumepHbIe TEMBI KYpCOBOM paboTHI (TIpoeKTa) (TTpH HATNIHIH )
KypcoBoii poekt (paboTa) no JUCHUIUIMHE HE MPEIyCMOTPEHBI

7.5. MeToauyeckre MaTepuaibl, ONPEISISIONIME NPOLIeaypbl OLICHUBAHWSI 3HAHUN, YMEHHU I, HABBIKOB
u (wm) ombiTa MPOPECCHOHATBHOM IEATENBHOCTH, XapaKTePU3YIOIIHE JTanbl (opMUPOBAHUS
KOMITIETSHITAM

[Iponieaypa mpoBeACHHS MPOMEKYTOUYHOW aTTECTAllUM M TEKYIIEro KOHTPOJS YCIEBAEMOCTH
perIaMeHTUPYETCS JIOKATBHBIM HOPMATUBHBIM aKTOM, ONPECIISIOIIIM

MOPSIIOK OpraHU3allMM M TMPOBEACHUS TEKYILIEro KOHTPOJS YCIEBAEMOCTH U MPOMEKYTOYHOM
aTTECTAIlUU OOYJarOIIMXCS.

[Ipouenypa oueHuBaHus (GOPMUPOBAHUS KOMIETCHIMH NpPU MPOBEICHUHM TEKYIIEro KOHTPOJIS
NpuBejcHa B 1. 7.2.

TunoBbie KOHTPOJILHBIE 3a/JAHUS WK UHBbIE MaTEpUabl TEKYLIEr0 KOHTPOJISI IPUBEACHBI B 1. 7.3.
[IpomexxyTouHas aTTecTaus MO JUCIUTLINHE TPOBOIUTCS B (DOpPME 3a4ET C OLICHKOM.

3aueT npoBoaAUTCS B (hopMe KOMIBIOTEPHOTO TECTUPOBAHMSI.
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7.6. Kputepun oneHuBaHus c(hpopMHUpOBAaHHOCTH KOMIIETCHLIUH MpPU MPOBEACHUU MPOMEKYTOUHOU

aTTecTaluuu
YpoBeHbL OCBOCHHUS U OIIEHKA
Onenka Onenka
«HEYJOBIIETBOPHUTET [ «y10BIeTBOpUTENBH | OLeHka «xopomo» | OueHka «OTIMYHO»
BHOY o»
«HE 3a4TCHOY» «3a4TECHO»
YpoBeHb OCBOCHUS | YPOBEHB OCBOCHHUS | YPOBEHb OCBOCHHUS | YPOBEHb OCBOCHUS
KOMIIETCHIINU KOMIIETCHIIUU KOMIIETEHIIUU KOMIIETCHIIUU
«HEIOCTATOYHBIN. «IIOPOTOBBIN». «IIPOJBUHYTBIN. «BBICOKHI.
Komnerennuu He Komnerennun Kommerennun Komnerennun
c(OpPMHUPOBAHEI. c(OpMUPOBaHBI. c(OpMUPOBAHBI. c(OpMHUPOBaHBI.
3HaHud CdopmupoBansl | 3HaHUS OOLIMPHBIE, 3HaHUs
OTCYTCTBYIOT, 0a30BbIE€ CTPYKTYpPHI CUCTEMHBIE. apryMEHTUPOBaHHBIE,
Kpurepnu | ymeHus ¥ HaBBIKH 3HAHUM. YMEHHUSI YMeHus HOCST BCECTOPOHHUE.
OIICHUBAHMS | HE CPOPMUPOBaAHBI | (PparMEHTapHBI U | pEenpoayKTUBHBIA | YMeHHs ycremHo
HOCST XapakTep, IIPUMEHSIOTCS K
PENpPONYKTUBHBIA | MPUMEHSIOTCS K PELIEHUIO KaK
XapakTep. PELIEHUIO TUIIOBBIX TUIIOBBIX, TaK U
JemoHcTpHpyeTcs 3a/IaHUM. HECTaHJapTHBIX
HU3KNW ypOBEHb | JleMOHCTpUpyeTCsl | TBOPYECKMX 3aJaHUM.
CaMOCTOSITENIBHOCTH |  AOCTaTOYHBIN JeMoHcTpHupyeTcs
MIPaKTUYECKOTO YPOBEHB BBICOKHW YPOBEHb
HaBBIKA. CaMOCTOSITENIBHOCTH | CAaMOCTOSITEIIHOCTH,
YCTOWYUBOTO BBICOKAS
IIPAKTUYECKOTO aJlaliTUBHOCTh
HaBBIKA. IIPAKTUYECKOTO
HaBbIKa
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OO0yyarommmiics
JEMOHCTPUPYET:
-CYIIECTBEHHbIE

poOebl B 3HAHUSIX
y4eOHOTO
MaTepuaia;
-JI0ITyCKaI0TCs
NPUHIUTHATHHBIE
OLLIMOKYU IIPU OTBETE
Ha OCHOBHbIE
BOTIPOCHI OMIIeTa,
OTCYTCTBYET 3HaHUE
Y TIOHUMAaHHe
OCHOBHBIX TTOHATHI
1 KaTeTOPHii;

OOGyuaromuiics
JEMOHCTPUPYET:
-3HAHUS
TEOPETUYECKOTO
MarepHaa,
-HETIOJTHBIC OTBETHI
HAa OCHOBHBIC
BOIIPOCHI, OITUOKHU
B OTBETE,
HEI0OCTaTOYHOE
MOHWMAaHHE
CYIIHOCTH
U3JIaraeMbIX
BOTIPOCOB;
-HCYBEPCHHBIE U

OOyuaromuiics
JEMOHCTPUPYET:
-3HAHUC U
IIOHUMAHUEC
OCHOBHBIX
BOIIPOCOB
KOHTPOJIHPYEMOTO
o0OBema
HpOrpaMMHOI0
MaTepuana,

- 3HAHUS
TEOPETUIECCKOTO
MaTtepuaa
-CIIOCOOHOCTD
YCTaHaBJ'II/IBaTI) nu

OOyuaromuiics
JIEMOHCTPUPYET:
-r1yooKue,
BCECTOPOHHHE U
apryMEeHTHPOBAHHBIE
3HAHUS TPOTPAMMHOTO
Marepuana,
-TI0JTHOE TIOHUMAaHUE
CYITHOCTH U
B3aMMOCBSI3U
paccMaTpuBaeMbIX
MPOLECCOB U SIBJICHHI,
TOYHOE 3HAHUE
OCHOBHEIX IIOHSATHH, B
pamkax 00CyX/1aeMbIX

3HAHUS -HETIOHUMaHUE HETOYHBIC OTBETHI | OOBSICHSITH CBSI3b 3aJlaHuM;
CYITHOCTH Ha MIPAKTHKU U -CIIOCOOHOCTH
JOTIOTHUTEIBHBIX | JIOTIOJHUTEILHBIC | TEOPUH, BBISBIATH YCTaHABIIMBATh U
BOITPOCOB B paMKax BOTIPOCHI. MIPOTHUBOPEUHS, O0OBSCHATH CBS3h
3a/laHul Ousera. poOJIeMbI U IIPaKTUKHU U TEOPUH,
TEHICHIINH -JIOTHYECKU
pa3BHTHS, MOCJIe/IOBaTeIbHBIC,
-TpaBUJILHBIC U coJiepKarebHbIC,
KOHKpETHBIE, 03 KOHKpETHBIC U
rpyObIX OoIIHOOK, MCYEPIIBIBAKOIINE
OTBETHI Ha OTBETHI Ha BCE
MOCTABJICHHBIE 3aaHus Ounerta, a
BOIIPOCHI. TaKxke
JIOTIOJTHUTEJIbHBIE
BOIIPOCHI
HK3aMEHATOopA.
[Ipu BemosiHeHnn |  OOy4varonuiics OOyuarommuiics OOyuaromuics
IPAKTHYECKOTO BBITIOJTHHI BBITIOJTHUII MIPABIJIBHO BBITIOJIHUI
3a/aHus ounera MPAKTHYECKOE MPAKTHYECKOE MPAKTHYECKOE
oOyyJaromuics 3a7adue owiera ¢ | 3amanue Owiera ¢ 3aJaHue ouiera.
IPOJEMOHCTPHUPOBA | CYILIECTBEHHBIMHU HEOOIbIINMHU [Tokazan oTau4HbIE
J HEIOCTaTOYHbIM | HETOYHOCTSAMHU. HETOYHOCTSMHU. YMEHHsI B paMKax
yYpOBEHb YMEHUH. Homyckatorcs | [Tokazan xopoiire | 0CBOEHHOTO yueOHOTO
[IpakTuueckue OmrOKY B YMEHHSI B paMKax MaTtepuana.
3a/laHus HE CoJIep>KaHuuU OCBOEHHOTO Pemmaer
ro— BBITIOJTHEHBI OTBETAa U PELICHUN yueOHOTO peI0KEHHbIE
OOyuaromuiics He MPAKTHYECKUX MaTepuaa. MIPaKTHYECKHE
OTBEYaeT Ha 3a/laHui. [Ipemnoxxenusie | 3amaHust 6€3 OUIMOOK
BONPOCHI Omiiera [Tpu oTBeTax Ha MPaKTHYECKUe OTBeTHI1 Ha BCe
npu JOTIOTHUTEJIbHBIC | 3aJaHUs PEIICHBI C | JAOMOJHUTENbHbBIE
JIOTIOTHUTEIHHBIX BOIIPOCHI OBLIIO HEOOTBIINMHU BOIIPOCHI.
HaBOISIIUX JOTIYIIIEHO MHOTO | HETOYHOCTSMHU.
BOIpOCax HETOYHOCTEH. OtBeTui Ha
pernoaBaTens. OOJBIIMHCTBO
JOTIOTHUTEIBHBIX

BOIIPOCOB.
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He moxer HcnsiThIBaeT bes 3arpynHennii IIpumensier
BBIOpATh 3aTpyIHEHUS 110 BbIOMpAET TEOPETUYECKUE 3HAHUS
METOJUKY BBIOOPY METOTUKHI CTaHJApPTHYIO | Ul BBIOOpA METOAUKHU
BBIIIOJIHEHUS BBIIIOJIHEHUS METOJIUKY BBINIOJIHEHUS 3aJJaHU.
3a/laHUAMN. 3a/1aHUM. BeimosiHeHUst  |He momyckaer ommbok
Homyckaer JlommyckaeT ommoKu 3alaHU M. MIPY BBINIOJIHEHUH
rpyOble OMMMOKKN | TpU BHITIOJTHECHUH Homyckaer 3aaHUM.
IIPU BBITNIOJHEHUN 3a/IaHH, OLINOKYU IIpH CaMocCTOATEIBHO
3a/laHuM, HapYIIECHUS JIOTUKU |  BBINIOJIHEHUU aHaJIN3UPYET
HapyIlaolne pelieHus 3a1ad. 3a/laHull, He pe3yabTaThl
BJIaJICHUE JIOTUKY pELIEeHUs UcneiTbiBaeT HapyIIAoUMe | BBINOJIHEHUS 3aJlaHUM.
HaBBIKAMU 3a/1a4. 3aTpyJHEHMUS C JIOTUKY pEIICHUS I'pamoTHO
Henaer dbopmynrpoBaHUEM 3a1a4 000CHOBBIBAET XO/]I
HEKOPPEKTHbIE KOPPEKTHBIX [Henaer pelieHus 3a1ad.
BBIBOJIBI. BBIBOJIOB. KOPpPEKTHbIE
He moxer HcnwiThiBaeT BBIBO/IBI TTO
000CHOBATH 3aTpyaHEHUS pU pe3yibraTam
AITOPUTM 000CHOBaHUU pelieHus 3a1a4H.
BBITIOJTHEHUS anroputMa O60cHOBBIBaET
3a/laHuM. BBITIOJTHEHUS XO/JI peuIeHUs
3aIaHuN. 3amay 0Oe3
3aTpyIHEHHM.

Or1eHKa Mo TUCHUIUIMHE 3aBUCHUT OT YPOBHS C(HOPMUPOBAHHOCTH KOMIIETEHITNH, 3aKPETUICHHBIX 3a
JTUCITUTIIIMNHOM, W TIPEJCTaBIsieT CO00M cpemHee apu(METHUUECKOe OT BBICTABJIECHHBIX OIICHOK IO
OT/EIBbHBIM pe3yJbTaTaM 0OydeHus (3HAHUS, YMEHHsI, BJIaJICHUE HaBbIKAMHU ).

OrneHKa «OTIUYHOY/«3aYTEHO» BBICTABJISETCS, €CIU cpefHee apudMETHYecKoe HaXOIUTCS B
untepsaie ot 4,5 go 5,0.

OrneHKa «XOpOIIO»/«3a4TEHO» BBICTABJISETCS, €CIIM CpeAHee apu(METHUYEeCKOe HaXOJUTCS B
uHTEpBajue ot 3,5 no 4.,4.

OneHka «yJOBJICTBOPUTEIBHO»/«3aUTEHO» BBICTABISICTCS, €CIIM  CpeaHee apu(pMETHUYECKOe
HAaXOJUTCA B UHTEpBaJie OT 2,5 1o 3,4.

O1neHKa «HEYJTOBJICTBOPHUTEIBHO»/«HE 3a4TEHO» BBICTABIISICTCS, €CIIM CpEeIHEe apuPMETHICCKOE
HaxoauTcsa B uHTepBaie ot 0 1o 2,4.

8. YueOHO-MeTOqUYeCKOEe U MATEPHAIBLHO-TEXHNYeCKOe o0ecneyeHue TUCHUTIHHBI (MO1YJIs1)
8.1. TlepedyeHb OCHOBHOW | JIOTIOJIHUTEIBLHON JIMTEPATyphl, HEOOXOJMMOW JII OCBOCHUS
JCITUTITUHBI (MOTYJ1s1)

KonunuecTBo
Ne ABTOp, Ha3BaHUE, MECTO U3/AHNUS, U31aTEIBCTBO, IO/l U3AAHUS
. o AK3EMILIAPOB/3IEKTP
n/m yueOHOM U y4eOHO-METOIUUECKON JTUTEePaTypPhI o
oHHBIN aapec ObC

OcHoBHAA JUTEPATYPA

®ponos HO. B., CepsimieB P. B., Crparernueckuii MeHEIXMEHT. https://urait.ru/bcode/
1 |®opmupoBanue cTparernd W MPOEKTHPOBAHUE OH3HEC-TIPOIECCOB, ’ 4529'73
Mocksa: HOpaiit, 2020

Mamok B. MW., Crparernueckuii wmenemxment. Opranusanus| https://urait.ru/bcode/

2 cTparernueckoro passutus, Mocksa: IOpaiit, 2020 450662
3 IToro C. A., AKTyalbHbII CTpaTernueckuii MeHemkMenT. Bunenue -| https://urait.ru/bcode/
uenu - u3mMeHenus, Mockaa: FOpaiit, 2020 449664

JlomoJHMTENbLHAS JIUTEPATYPA

https://urait.ru/bcode/

1 |3y6 A. T., Ctpaternueckuii MmenemxmenT, Mocksa: FOpaiit, 2020 450032

IMomoB C. A., CrpaTtermuecknii MEHEIKMEHT: aKTyalbHBIA Kypc,|https://urait.ru/bcode/
Mocksa: FOpaiit, 2020 450116
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OOyvaromuecss w3 uucia wWHBaIHAOB W Jmi ¢ OB3 obecneunBaroTCcsl MeYaTHBIMA W (HJIIH)
ANIEKTPOHHBIMU 00pa30BaTENBHBIMUA pecypcamMu B opmax, aJaTUPOBAHHBIX K OTPAHUYCHHUSIM UX
3JI0POBBSL.

8.2. Ilepeyenp pecypcoB HHPOPMAIMOHHO-TEICKOMMYHUKAIIMOHHOW cetn  «HTEepHET,
HEOOXOIMMBIX JIJIs OCBOCHHUS JUCIUILTIHBI (MOTyJIs1)

HaumenoBanue pecypca cetu «uTepaer» DNEeKTPOHHBIN azipec pecypca

bubmmoreka 'ocynapcrBeHHoro yHuBepcutera "Bpicmas

) www.hse.ru
IITKOJIa D KOHOMMUKHU

Bectuuk McKinsey. Teopus u mpakTuKa yrpaBacHHUs http://vestnikmckinsey.ru/
biior u nyosmkanmu Macturyra Anuseca https://adizes.me/

CereBoe m3manme «Harvard Business Review Poccusy». https://hior-russia.ru/
Ctparerus

Mapxkerunar — PowerBranding.ru http://powerbranding.ru/
DHIMKJIONE NS MAapKETHHTa http://www.marketing.spb.ru
MexnyHapoanbli xypHai «II[pobiemMbl TEOPUU U IPAKTUKU http://WWW.Uptp.ru
VIIPaBICHUS

DOKOHOMHMKA M YOpaBlieHWE Ha MNPEANPUATUSAX: HAYYHO-
00pa3oBaTeNLHBIN HOPTAJI

[Topran meToauueckol U aHATUTUYECKON MH(OPMAIIUU 110
YOPaBIEHUIO KOMIIAHUAMH, WHBecTHimsM, (uaancam wu|http://www.cfin.ru
MapKeTHUHTY

http://www.eup.ru

OKOHOMHUYCCKHUI nopran - OpPOEKT HHCTUTYyTa .

p P YT\ http:/feconomicus.ru
«Oxonomuueckas [1Ixosay
AJIMAHHCTPaTUBHO-yIIpaBiieHueckuii [Topran http://www.aup.ru
Bupryansaas DxoHoMmuueckas bubanoreka http://www.econom.nsc.ru

®denepanpHbIil 00pa3oBaTenbHBI mopTan "ExuHoe OKHO

" http://window.edu.ru
JIOCTyHa K 00pa30BaTeIbHBIM peCypcam

8.3. IlepeueHb coBpeMEeHHBIX MPOdecCHOHATBHBIX 0a3 AaHHBIX M MH(QOPMAIIMOHHBIX CIIPABOYHBIX
CHCTEM

HaumenoBanue DJIEKTPOHHBIN aJipec pecypca
AHAJUTHYECKUN TOPTAJI 10 SIKOHOMHYECKUM JHCIHMILIMHAM WWW.eCONOMIcus.ru
Poccuiickast rocynapcTBeHHast OnOIHMOTEKA WWW.rsl.ru
Hayunas SJIEKTPOHHAS
Hayunas snekrponnas oubnuoreka eELIBRARY.RU
i P 6ubmmoreka eLIBRARY.RU
DeKTpOHHO-0MbIMoTeuHas cucreMma u3narenbersa "TOPAUT"  |https://www.biblio-online.ru/

8.4. HepequL I/IHCI)OpMaI_II/IOHHBIX TeXHOHOFHﬁ, HCIIOJIB3YECMbIX IIpu OCYHICCTBJIICHUU
O6paSOBaTCJ'II>HOFO nponecca 1o AWCHHUINIMHE, BKJIIO4Yas IICPCUYCHLb JIMOCH3WMOHHOTO H CBO60)IHO
PacCIpoCTpaHACMOIo IporpaMmMHOIO oOecrnieyeHus

Crnioco0 pacrpocTpaHeHUs

HanmenoBanue
(JTUTIIEH3MOHHOE WJIM CBOOOHO PacpoOCTpaHsIeMOe)

Jorosop Ne /132009689201 ot 18.12.2020r IIporpaMMHbI€ POIYKTHI
Maiikpocodt, morosop Ne /132009689201 ot 18.12.2020 ¢ AO
"CodrJlaitn Tpeiia": Windows 10, Project Professional 2016, Visio
Professional 2016, Office 2016.

Microsoft Office 2016

Jorosop Ne /132009689201 ot 18.12.2020r IIporpaMMHbI€ POIYKTHI
Maiikpocodt, moroBop Ne J[32009689201 ot 18.12.2020 c¢ AO
"CodtJlaitn Tpeiin": Windows 10, Project Professional 2016, Visio
Professional 2016, Office 2016.

Microsoft Windows 10 Pro
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8.5. MaTepuanbHO-TEXHUYECKOE 00ECIICUCHHE TUCITUTLIAHBI

HaumeHnoBaHMe MOMEIEHNUH JUTsl TPOBEIACHHS BCEX BUIOB YUEOHOM IEATENBHOCTH, MIPETYCMOTPEHHON YUeOHBIM IUIAHOM, B
TOM YHCJIe TIOMEIIEHHS TSI CAMOCTOSITEEHOMN PaboThI, C YKa3aHUEM MepeuHsi OCHOBHOTO 000pyIoBaHHs, yaeOHO-
HATJSIHBIX TOCOOWI ¥ MCITONTb3YEMOro MPOrpaMMHOr0 00ecey SHHsI
1

yueGHasi ayguTopus Ne 211
Cnennann3upoBaHHasi MHOTOYHKIHMOHAIBHAS yieOHAsI ayTUTOPHS 1151 MPOBeAeHUs] Y4eOHbIX 3aHATHI JTeKIHOHHOTO

THNA, PYNNOBBIX U MHINBUAYAJbHBIX KOHCYIbTAIHIA, TEKYLIEr0 KOHTPOJISI M POMEKYTOYHON aTTeCTAMH,

MOATBEPKIAIOIIAS HAJIMYHE MATEPUATBLHO-TEXHHYECKOT0 00ecreyeHusl, ¢ epeyHeM 0CHOBHOro odopynoBanusi (6xuouas,

CReyuanu3upoBanHyo Mebenb U mexHudeckue cpedcmed 00yyeHus):

[THUCBMEHHBIE CTOJIBI 00YJAIOLIUXCS;

CTYIIbsI 00YJarOIHIXCS;

MTMCBMEHHBIN CTOJI [eJarOrM4ecKoro paboTHHKA,

CTYJI NEeJarorHiecKoro paboTHHKA,

TeXHHYeCKHe CPeACTBa 00yUeHHUs, CJIy:Kalue JJ1s1 NpecTaB/ieHus yueOHoil ungopmauum 601b110i ayTMTOPUM, B TOM YHUCJIe

JeMOHCTPALMOHHOE 000PYA0BaHHeE:

MarHUTHO-MapKepHasi JI0CKa;

MYJbTUMEIUNHHBINA TPOEKTOP;

9KpaH;

KOMIIbIOTEPHAST TEXHUKA:

HOYTOYK C BO3MOKHOCTBIO MOJKITFOUCHHS K ceTH «MHTepHET» U 00ecredeHreM JIOCTYIa K 3JIeKTPOHHON HH(OpMaHOHHO-

00pa3oBaTeNbHOM cpe/ie OpraHu3au

UCMOJIb3yeMOe NpOorpaMMHoe ofecriedeHue (KOMWIeKm JUYCH3UOHHO20 U C8OOO0OHO PACIPOCHPAHAEMO20 NPOSPAMMHOZO

obecneuenust, 8 MOM HUCILe OMEUeCMEEHHO20 NPOU3B00CEA):

- CepBEPHBIE U TOJIB30BATENILCKUE orepannonnsie cucteMel: Ubuntu, Debian, FreeBSD, Linux.

- aKeTHBIe MeHeDKepbl: NPM, yarn, bundler;

- opucusie maketsl: Onlyoffice, OpenOffice (omeuecmeennoe npouzsoocmso), LibreOffice;

- obnaunble cepsuchl: Sunekc.O6mako, Google Documents, Google Sites;

- Be0-Opaysepsl: Google Chrome, Mozilla Firefox, Opera, Microsoft Edge

- mporpammHoe obecnieuenue: 1C:IIpeanp.8. Kommiekt njis 00ydeHUs B BHICIINX W CPEIHUX YUCOHBIX 3aBEICHUAX

(omeuecmesennoe npouzsoocmeo) maneH3noHHsd qorosop Ne IIC21-003296 18.10.2021, ITK APBUTP (ITIK ACM C3MA)

(omeuecmeennoe npouzsoocmeo) maneH3noHHbIN qoroBop Ne 21-09/14 or 15.10.2021, OHHAHCOBBIM AHAJIUTHK OHJIANH;
ydeOHasi aynuropus Ne 208

Cnenmnann3upoBaHHast MHOTOYHKIIHOHAIbHASI y4eOHasA ayTUTOPHS /151 TPOBeIeHUs YIeOHBIX 3aHATHI JTeKIHOHHOT O

THIIA, TPYNNOBbIX U HHAMBHIYAJIbHBIX KOHCYJIbTAMMN, TEKYIIET0 KOHTPOJIS H MPOMEKYTOYHOH aTTecTaluy,
MOATBEPKIAIOIIAST HAIMYME MAaTepPUATLHO-TEXHNYECKOro ofeceyennsi, ¢ epeaHeM OCHOBHOIO 000pyioBaHus (gkirouas,
CReyuanu3upoBaHHyIo Mebenb U MmexHu4ecKue cpeocmea 00y4eHus).

ITMCbMEHHBIE CTOJIbI 00YHaIOIIUXCS;

CTYJIbsI 00 yUarOLHUXCS;

ITMCbMEHHBIN CTOJI IeJarorM4ecKoro paboTHHKA,;

CTYJI HeJaroru4eckoro paboTHUKA,

TeXHHYeCKHe CpecTBa 00yYeHHUs], CIy:KaLue 1JIsl peJcTaBJeHusl y4eOHoi HHGopManuy 60JIbIIONH Ay THTOPHH, B TOM YHCJIe
JeMOHCTPAILMOHHOE 000PYyA0BaHHe:

MarHuTHO-MapKepHas J0CKa;

MYJbTUMEIUNHHBIA TPOEKTOP;

9KpaH;

KOMIBIOTEPHASI TEXHHKA: HOYTOYK C BO3MOXHOCTBIO NOJKIIIOYEHHs K ceTH «VIHTepHeT» 1 obecreueHueM JocTyma K
ANIEKTPOHHON MH(POPMALIOHHO-00pa30BaTEIbHOI Cpe/ie OpraHu3aluu

HCMOJIb3yeMOe NMPOrpaMMHOe ofecneyeHue (KOMMIeKm IUYEH3UOHHO20 U C80BOOHO PACHPOCMPAHAEMO20 NPOSPAMMHO0
obecneuenust,  MOM HUCTe OMEYeCMBEHHO20 NPOU3BOOCMEA).

- CepBepHbIE U II0/b30BaTENILCKUE onepanuonnsle cucteMsl: Ubuntu, Debian, FreeBSD, Linux.

- maKeTHbIE MEHEDKEPBL: NPM, yarn, bundler;

- oucusie nakersl: Onlyoffice, OpenOffice (omeuecmesennoe npoussoocmeo), LibreOffice;

- obnaunsle cepBuchl: Sunexc.O6nako, Google Documents, Google Sites;

- Be0-Opaysepsl: Google Chrome, Mozilla Firefox, Opera, Microsoft Edge

- mporpammHoe obecnieuenue: 1C:TIpennp.8. Kommekr st o0yueHns B BBICIINX U CPEAHUX yIeOHBIX 3aBEJCHHSIX
(omeuecmeennoe npouszsodcmeo) nmuneH3nonHbIH q0oroBop Ne [IC21-003296 18.10.2021, TIK APBUTP (ITK ACM C3MA)
(omeuecmsennoe npouseodcmeo) MUIEH3UOHHBIH 10roBop Ne 21-09/14 ot 15.10.2021, DUHAHCOBBIN AHAMTHK OHJIANH;




