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PaGouast mporpamma yueOHO#M nucHUIUTHHBEI MeHeIKMeHT, 00s3aTeIbHOTO KOMITOHEHTA
OCHOBHOM TpodeccHOHaIbHONH 00pa30BaTeNbHONW MPOrpaMMbl BBICHIETO 00pa3oBaHUSA -
MpOTrpaMMBbl  CIIEHMAIMTETA MO HaNpaBieHHI0 MoAroToBku 52.05.01 AkTepckoe HCKYCCTBO,
Cneumanu3zanus: ApTHCT APaMaTHYeCKOro TeaTpa M KHHO, ¢popma OOydyeHHsS — OYHAd,
0/I00peHHOM Ha 3aceMaHuu YUYEHOTO coBeTa 00pa3oBaTeNbHON OpraHu3anuu (MPOTOKOJ OT
17.05.2024 Ne 5), yTBepx)AEHHON peKTOpOoM YacTHOT0 00pa30BaTEIBHOTO YUPEKICHHUS BBICIIETO
obpazoBanusi  «CankTt-IleTepOyprckuii pecTaBpallMOHHO-CTPOMTENbHbIH  HHCTHTYT»
17.05.2024, pa3pabotana c¢ y4érom paboueil mporpaMMbl BOCIUTAaHMSA, KaJCHIAPHOTO IUIaHA
BOCITUTATEILHON paboThl oOpa3oBarenbHON opranu3anuu Ha 2024/2025 yueOHBIM TrOmI,
YTBEPXKIEHHBIX PEKTOPOM 0Opa3oBarenbHOl opranuzanuu 17.05.2024.

OO0pazoBarenbHasl AESITENbHOCTh B (OpME MPAKTUUYECKOW IMOATOTOBKH OpraHM30BaHa
YactHbIM 00pa30BaTENbHBIM YUpeKIeHHEeM Bbiciiero obOpasoBaHus «CaHkT-lIleTrepOyprekuii
pecTABPALMOHHO-CTPOMTEJIbHBI HHCTUTYT» NpU pealu3alud y4yeOHOW JAUCHMILTUHBI
MeHen:kMeHT  (KOHTakTHas paboTa MEAaroruyeckoro pabOTHUKAa C OOydarouMcs mpu
MPOBEJCHUH MPAKTUYECKUX 3aHATUN MO JAUCUUIUIMHE), 0053aTeIbHOI0 KOMIIOHEHTAa OCHOBHOM
npodeccuOHaIbHONM 00pa30oBaTeNbHON MPOrpaMMBbl  BBICIIETO OOpa30BaHHUsS - IPOrPaMMBbI
crielMajiuTeTa MO  HampaBjieHuWo  noarotoBku  52.05.01 AkrTepckoe  HMCKYCCTBO,
Cneumanu3zanus: ApTHCT APaMaTHYeCcKOro TeaTpa M KHHO, ¢popma OOydeHUsS — OYHad,
0/I00peHHOM Ha 3acegaHuu YUYEHOTO coBeTa 00pa3oBaTeNbHOM OpraHu3anuu (MPOTOKOJ OT
17.05.2024 Ne 5), yTBepx)AEHHOM peKTOpOoM YacTHOTO 00pa30BaTEIBHOTO YUPEIKICHHUS BBICIIETO
obpazoBanusi  «CankTt-IleTepOyprckuii pecTaBpallMOHHO-CTPOMTENbHBIH  HHCTHTYT»
17.05.2024, B ycrnoBHsIX BBIIOJIHEHUS 00yUYaIOIIUMUCS ONPEIEIEHHBIX BUIOB paboT, CBSI3aHHBIX
¢ Oynymei mnpodeccHOHATbHON eATEILHOCTHI0O M HANpPAaBICHHBIX Ha (HOPMHUPOBAHME,
3aKpeIUieHUE, Pa3BUTHE MPAKTUYECKHMX HABBIKOB M KOMIIETEHIIMH 1O  mpoduitio
COOTBETCTBYIOIICH OCHOBHOW 00pa30BaTEeIbHON MTPOTPaMMBbI BBICIIIETO 00pa30BaHUSI.



1. lleain 1 3272494 OCBOEHHUS JUCHUILIHHBLI MeHeT:KMeHT

Lens aAUCIUTUIMHBL:

(dbopMupOBaHHE Yy 00YUYAIONTUXCS OCHOB YIIPABIEHYECKOTO MBINUICHHSI, TOHUMAaHUS POJIU
U MeCTa DJJIEMEHTOB COBPEMEHHOTO MEHEKMEHTa, 3aKOHOMEPHOCTEH (yHKIIMOHUPOBAHUS
MEHEI)KMEHTA B TOCYAapCTBE.

3amaun TUCIUTIINHEL:

- PAacKpbITh TEOPETHYECKHE OCHOBBI CHUCTEMBI YIIPABICHHUS, POJIb U MECTO 3JIEMEHTOB
COBPEMEHHOT'O MEHEPKMEHTA B TPOU3BOJICTBEHHOU CHCTEME;

- TOKa3aTh Kiaccuueckue (PyHKIMU YHpaBIeHUS W WHCTPYMEHTHl WX peaju3aluu Ha
MPaKTHUKE;

- BCKPBITh JKOHOMHYECKHE W COIHAIBHBIC aCMeKThl 3(PPEKTUBHOCTH COBPEMEHHOTO
MEHEIKMEHTA.

- PpacKpbITb OCHOBHBIE O3TUYECKHME W aJAMUHUCTPATUBHBIC TMPUHLMUIBI [PUHITHS
OTBETCTBEHHBIX PEIICHWHA BO  B3aUMOJCHCTBUM € KIHWEHTaMH, OpraHu3alusIMd H
rOCYJAapCTBEHHBIMU YUPEXKICHUSIMU;

2. Mecto nucuumiauHbl B cTpykrype OITIOIT BO
Juctummaa MeHeIKMeHT OTHOCUTCS K 00s3atenbHOM yactu brioka 1 yueOHOro miaHa.
HeobxoauMbIMu yCTTOBUSIMHU 17151 OCBOCHHS TUCIIUTUTMHBI SBIISTFOTCSI:

BHAHUA

— 0a30BBIX MMOHATUN U KATETOPUMA TUCIUTLTNHBI MEHEKMEHT;

— 0a30BBIX MOHATUIN M KATETOpUi YIIPaBICHUS U JICTOBBIX OTHOLICHUH B OOIIECTBE.

YMeHus:

— OCYIIECTBIATH (DYHKIMH YIPABICHUS U MPUMEHSATh HHCTPYMEHTHI UX pean3aliiy Ha
NPaKTUKE;

- TPUMEHSATh YKOHOMHYECKHE M COLUAIBHBIC MPHUEMBbl 3()(HEKTHBHOCTH COBPEMEHHOTO
MEHE[KMEHTA.

gnaoenue:

— nnpueMaMu 3(pPEeKTUBHOCTH COBPEMEHHOTO MEHEKMEHTA.

3. PesyabTaThl 00y4eHHs 110 AUCHHUILINHE
IIponiecc wu3ydeHus paucuumIuHbl MeHeIKMEHT HampaBieH Ha (GOpMHpPOBaHUE
CIIEYIOIINX KOMIIETECHIIUMN:
Tabmuma 3.1

Kox u HaumenoBanue
WHJIUKATOPOB JOCTHKEHUS
KOMIIETEHIIUHI

PesynpTathl 00yueHus o
JOUCLIUILINHE

Kox u HanmenoBanue
KOMIIETEHIINH




VK-2. Cnocoben
YIIPaBIATH MPOCKTOM
Ha BCEX JdTamax €ero
YKU3HEHHOTO IIUKJIIa

3HaTh:

— o0yt CTPYKTYpy KOHIIEHIIUU
peann3yeMoro mpoeKTa, MOHUMAeT ¢

COCTaBISIONINE ¥ TPUHLHUIBI  HX
dbopmyIupOBaHUS;
— OCHOBHBIC HOPMATHBHEIC MMPABOBBIC
JTIOKYMEHTBI B oOactui
VK1, Vuacteyer 5 poeCCUOHATLHOMN IEATEIbHOCTH;
— OCOOCHHOCTH TICUXOJIOTHH
paspaboTke KOHIEITUN - )
npoexTa TBOPUYECKOH EATEIHHOCTH;
— 3aKOHOMEPHOCTH CO3/IaHUS
XYyJ10)KECTBEHHBIX o0pa3oB u
BOCHPHSTHS,
VYK-2.2. PazpabarsiBaer
TUTaH pean3aluu MPoeKTa, ¢
Y4ETOM BO3MOXKHBIX PHCKOB
peanuzanuu u
BO3MO>KHOCTEH 1504
yCTpaHEHUS, TUTAHUPYET
HEOOXOIUMBIC PECYPCHI YMeTh:
— (opmynHpoBaTh B3aUMOCBSI3aHHBIE
VYK-2.3. OcymecTBisieT | 3a1a4u, oOecrieunBaroIIe
MOHHUTOPHHT X0Ja | JOCTUKEHHE IOCTaBJICHHOMU LIEIIH;
peai3anuu MPOEKTa, | — OPHUEHTUPOBATHCA B  CHCTEME
KOPPEKTUPYET OTKIOHEHHUS, | 3aKOHOJATENIbCTBA W HOPMATHUBHBIX
BHOCHT JIOTIOJTHUTEIIBHBIC | TPABOBBIX aKTOB;
M3MEHEHUS B IIafH | — BBICTPanBaTh ONITHMAJILHYIO
peanuzanuu MPOEKTA, | MOCIEA0BATEeILHOCTD IICHXO0JIOT0-
YTOYHSICT 30HBI | IEJArOTHYECKUX 3a7a4 pH
OTBETCTBEHHOCTH OpraHM3aIfy TBOPUECKOTO MPOIIECcCa;

Y4aCTHUKOB IIPOEKTa

Bnaners:

— HAaBBIKOM 135160pa OIITUMAJIBHOI'O
cnoco0a  pemIeHHus]  TOCTaBICHHOU
3aJa4du, HCXOo44d U3 yqua NMCIOIIINXCSL
pPECYpCcOB U IUIAHUPYEMBIX CPOKOB
peanu3anuy 3a1auu;




YVK-3.
CnoocobeHn
OpI‘aHI/IBOBBIBaTB nu

OBOIUTH PaboOTON
Py P VK-3.1. JeMmoHcTpupyeT

KOMaH/Ibl,
BbIpadaThIBast TIOHUMAHHC IIPUHIUIIOB
KOMAH/IHYIO KOMaHIHOW paboTEhI
CTPaTCruro I

TOCTHKEHUS

IIOCTaBJICHHOHN LIEJIN

3HaTh: (YHKIUK W POJH UJICHOB
KOMaH/Ibl, COOCTBCHHYIO pOJb B
KOMAaH/Ie

YMeTh: 0co3HaBaTh (QYHKIIMHA U POJIH
YJICHOB KOMaH/Ibl, COOCTBEHHYIO POJIb
B KOMaH/JIe

Brnagerp:  HaBbIKAMH  OCO3HAHHS
GYHKIMA ¥ POJM YICHOB KOMAaH/IBI,
COOCTBEHHYIO POJIb B KOMaH/IE

VK-3.2. PykoBoauT uieHaMu
KOMaHIbl Ui JOCTHKECHUS
IIOCTaBJIICHHOHN IIEJIN

3HaTh: CTpaTerui0 TOBEACHUS B
KOMAH/IE€ B 3aBUCHMOCTH OT YCJIIOBHI
YMeTb: BHIOMpATH CTPATETuIo
MOBEJICHUSI B KOMaH/I€ B 3aBUCUMOCTH
OT YCIIOBHI1

Bnaners: HaBbIKAMH BbIOOpA
CTpaTeruud NOBEACHUS B KOMAaHJE B
3aBUCUMOCTH OT yCIIOBUH

4. O0beM JUCHHUIIIMHBI

OOmuMii 00beM TUCHMIIIMHBI COCTABIIACT S5 3a4eTHRIX eaUHUILI, 180 yacoB




Tabmuma 4.1.

AyIuTOpHBIE 3aHATHS, Yac. Wnas xonTakTHas padora
dopma Kypc/ Y p p CP. uac IMnarr dopma
00y4eHHUs CEeMECT, ’ ’ aTTecTalluu
yq p T n 1146 CPTI koH | Ilat | Tar
c. T T
OuHas 3/5 18 36 - - - 36 18 9K3aMEeH

YciaoBHBIE 0003HAYECHUSA:

JI - nexuuoHHbIE 3aHATHUS

I1 — npakTuyeckue 3aHATUS
JIab — nabopaTtopHbIe 3aHATUS
CPII — camocTosiTenbHas paboTa 00y4aronerocs moJ pyKoBOICTBOM MEIarorHueckoro pador-

HHUKa

CP — camocTosTensHast pabota oOydaromerocs
[TnatT — 9ackl Ha MMOATOTOBKY K MPOMEKYTOYHOM aTTECTAINH
[TaTT — mpoMeKyTOUYHAsT aTTeCTAIHS
TatrTt — Tekyias arTecTamus

KoHc — koHCcynpTanmumn

5. CTpykTypa u cogep:kaHue JUCHUUILIHHBI

5.1. CtpykTypa AUCHUTIIMHBI

5.1.1ConeprkaHue AUCIUTUTMHBI TTO BUJAM YUEOHBIX 3aHSATHI.

Ounas ¢popma o0ydenus (OPO)

Tabmuma 5.1.1

Buasbl u 06beM yueoHoii pado-
Thl, BKJIIOYasl CAMOCTOATE/Ib- ®opMbI TeKylIe-
HYI0 padoTy CTYyA€HTOB U TPy- ro KOHTPOJIsI
J10eMKOCTh (B Yacax) ycreBaeMoCTH,
o ®opma npome-
= i -
Ne Tema g AynurtopHas pa- = my“:;gzl;l‘;‘“e
n/n JAMCHUTUTHHBI z 6ora s
3 & o — = (Kox MK
S = g 3 = VK-9.1,9.2,9.3
z E $8i = 53 INKL1,12
8 Z|12§% E| 5§ 0K7172)
Q S |EEY & | S
-] N | E4d = | =
< S q 13} =
23 £l o
=3 =
[+
) OcHoBHbIe nOHATHS: Opranu3anus. 5 3 5 4 ) TecT (mMcEMeHHAS
MeHemKMEHT U MEHEKED pabora
2 Tennennuu pPa3BUTHA 5 10 5 4 4 Tect (mucrMeHHAs
MEHEIKMEHTA. pabora
3 OpraHI/ISaHI/IOHHHe CTPYKTYPEI 5 8 | 4 5 Tect (HI/ICLMeHHaH
yIpaBJICHUS pabota
4 chHK]_II/II/I U METOJAbI MCHCI)KMCHTA 5 10 1 4 4 Tect (HI/ICBMeHHa}I
pabota
CymHocTh, BHUABI M  MPOLECC
Tect (nmucepmMeHHas
5 | OpuUHATHS n peanuzanuu 5 10 2 4 2 pabora
YIIPABJICHUYECKUX PELICHUM




6 PyKOBO,Z[CTBO, JIMACPCTBO U BJIACTh 5 12 2 4 4 Tect (HI/ICLMeHHa}I
pabota

; OCHOBBI yIIpaBiI€HUs [IEPCOHAIOM. 5 12 5 4 4 | Teer (mncemennas
pabota

g VYnpasieHue — KOHQIUKTAMH B s 10 ) ) 4 | Tecr (mucpmenHas
OpraHU3aIHH padora

9 ConuokyinbTypHble  (aKTOpbl U 5 1 5 5 4 | Tecr (macemennas
ITHKA OPTaHU3AIHH. pabora

10 OyHKIIMOHATBHBIC obnactu 5 9 ) ) 5 | Tecr (mucpmenHas
MCHCI’KMCHTA pabora

" ObecneyeHue 3¢ (HeKTUBHOCTH s ] 5 4 | Teer (mncbyennas
NEeATEIbHOCTH B YIIPABICHUU padora

Koncyabranus

TarT 108 18 36 18 | 36 IK3aMeH

YcinoBHbIe 0003HAYCHUS:

JI - nexuuoHHbIE 3aHATHS

I1 — npakTuyeckue 3aHATUSA

JIab — nabopaTopHbIe 3aHATHS

CPII — camocTosaTenpHas paboTa 00ydaromerocs o1 PyKOBOJICTBOM TeIarOTHIECKOT0
paboTHUKA
CP — camocTosaTenpHas paboTa 00ydJaromerocs

[TmaTT — yackl Ha MOATOTOBKY K TPOMEKYTOUHOI aTTecTaluu
[TaTT — mpoMeKyTOUHAs aTTeCcTaIus

TarTt — Tekyias aTTecTamnus

Konc — xoHcynbranumn

5.2. Coaep:xaHue TUCHHUILINHBI
5.2.1. ConepxaHue TeM JTUCUMILUIMHBI (IUIAKTHYECKHE eITHHUIBI).

Ne HaunmeHnoBanue
o/n | Pa3Aena aucnu- Copep:xaHue pa3nesia (TeMbl) IHCHUIIUHBI
TUIMHBI
Tema 1.
OCHOBHEIC  TIOHSI- Knaccugpukanus oprannsanmii. OCHOBHBIC TIOHSATHS MEHEKMeHTa. DopMupoBa-
- Oprasusams HUE JIMYHOCTH MeHe/pkMeHTa. [Ipupoaa ynpasienus. Mecto u pojib ynpaBieHHs B CH-
I ’ | cteMe OOLIECTBEHHBIX OTHOLICHUH. OCHOBHBIE MOAXO/BI K ONPEIEICHHUIO YIPaBICHHUS.
xz:iigim " MeHeKMEHT: THI yIpaBJieHus. BHYTpeHHSsI CTPYKTypa IpodieM MEHEDKMEHT. Nu-
¢dpacTpykTypa MeHepkMeHTa. OOImMe MOAXOAbl B MEHEIKMEHTE: NPOLECCHBIH, CH-
CTEMHBIN U CUTYallHOHHBIH.
Tema 2.

DBOJIONUS KO W KOHUEMUUN MEHEIXMEHTa W TeHIEHIUH €ro pa3BUTUSA 3a
py6esxom. OCHOBHBIC IIKONBI HAYKU YIPABICHHS: IIKOJIA HAYYHOTO YIPaBIICHHUS,
aJMUHUCTpATHBHAs (KJacCHYeCKas) IIKOJa, IIKOJA YEJOBEYCCKMX OTHOIICHHUIA,
MOBEICHUECKas [IIKOJIA, IIKOJIa HAYKH yIIPaBJICHUsL.

CranoBnernne w pa3utee MeHemkMeHTa B CIIA: ocHOBHBIE O3Tambl

) Tennenunn pa3Bu- | GOpMHPOBAHUS, IEPCICKTHBEI PA3BUTHS, TOCYIapPCTBEHHOE PETYIHPOBAHUE.
THS MEHEIDKMEHTA. Oco0eHHOCTH STIOHCKOTO MEHEDKMEHTa: (PIIoco(usi, KOMIUICKCHOE YIIpaBICHHE
Ka4ecTBOM, OOIIIHe IPUHIIUITEI TOCYJAPCTBECHHOTO YIIPaBICHUSL

PasBurne ympamieHueckoil MBICTH W peopM TOCYAapCTBEHHOTO YIIPABICHHS B
Poccun. PedopmaTtopckue HOBOBBemeHuss M.M. Cnepanckoro u H. C. MopaBuHOBa
OpranuzanuoHHo-ynpasieHueckas aearenbHocts C.}O. Burre u I1LA. CronbimuHa.
Ucropus pa3BuTHs HAYKH yIpaBleHUs] B COBETCKHi nmeproji. CoBpeMeHHBIE MOIX0 bl K
(OPMUPOBAHUIO COLUATBHO-)KOHOMHYECKHUX CHCTEM.




n/n

HanmeHnoBanue
pasaena 1ucuu-
IINHBI

Coaep:xanue pasaesa (TeMbl) IMCHUTTHHBI

OpraHu3anuoHHbIE

CTPYKTYpBI
yIIpaBJIeHUs

Tema 3.

WuTerpanuoHHble OpPOLECCHI B MEHEMKMEHTE. YIpaBleHHE COLMAIbHO-
HSKOHOMHYECKMMH CcUCTeMaMu (opraHusanusmu). [loHATHE ¥ BUABI OpraHM3aIMH.
Xapaxrepuctuku opraHusanuil. CylIHOCTb MOHSATHA «CTPYKTypay». XapaKTepUCTHKA
BU/IOB OPTaHU3AIMOHHBIX CTPYKTyp. OpraHmsamms Kak OTKpBITas CHCTEMA.
dopmManmzanus CTPYKTYpbl ymnpasieHus. DakTopsl, ompenensiomue (HopMUpPOBaHHE
CTPYKTYpBI.

Tunsl cTpyKTyp ynpaBieHHUs O IPU3HAKAM:

® CTYNEHYaTOCTH - JBYX-, TP€X-, YETBIPEX- W YNpaBJICHHUS T.A. CTYNEHYAThIE U
CMeIlaHHas CTPYKTYPHI;

© KOMIICTCHIIMY WM XapaKTepy CBSA3€H MEXIy pPa3IMYHBIMU IOAPA3ACICHUAMU
OpraHM3aliy - JIMHEHHas, (PyHKIMOHAJIbHAS, JIMHEWHO-QYHKIMOHAIbHASI, MAaTPUYHAs,
JIUBA3HOHHAS CTPYKTYPBI;

e OpraHm3alMy INPOU3BOACTBA U TpyAa - OT/ENICHUYecKas, LeXOBas, OpurajaHasi,
KOMOMHHUPOBAaHHAsI CTPYKTYPBI.

XapakTepuCTUKa CTPYKTYp YIpaBIEHUs, HMX JOCTOMHCTBA U HEIOCTaTKH.
OCHOBHBIE IPUHIMIIEI TPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD yIPABICHHS.

Buyrtpennue osnemeHTsl opraHusanud. IloHATme nenu U ee 3HaueHHE B
ynpaBiaeHHH opraHusanuei. CTpykTypa mened, ux KiaccH(HUKanus IO TNpH3HAKaM.
Wepapxus n pamxupoBanue neneid. Iloaxon k peleHuro nenei u 3a1ad ynpabiIeHUs B
COBPEMEHHBIX yCIOBUsX. TpeOoBaHus, IperbsBIsieMble K Lesn yrnpasieHus. [Tonstrne
3aj1a4M, Kak BHYTpEeHHEro (hakTtopa opraHu3alyy.

Brewmnss cpena opranunzanuu. XapakTepUCTUKU BHELIHEN CPEJbl: OJBUKHOCTb,
HEOIIPEeeIEHHOCTb, CI0KHOCTh. Cpesia mpsAMOro BO3IEHCTBUA: BIUSHHUE ITOCTABIIIUKOB,
MoTpeOuTeNel, KOHKYPEHTOB, 3aKOHOAATENbCTBA M NPO(COI30B HA JEATCIHLHOCTh
opranm3aiui. Cpena KOCBEHHOTO BIHMSHHA: BO3JCHCTBHE OSKOHOMHYECKHX U
MOJINTUYECKUX (akTopos, BIIUSIHUE Hay4HO-TEXHUYECKOIO nporpecca,
COLMOKYJITYPHBIX (PAKTOPOB M  MEXKIYHAPOAHBIX COOBITHH Ha JAEATEIBHOCTH
OpraHu3aluu.

DyHKIUM U METO-
JIbl MEHEJ)KMEHTa

Tema 4.

ITonsitve, 3HaueHWe, MecTo W Kilaccupukamms (YHKIUH  yIpaBICHUS.
Copmepxanme, mporiecc H CTpykrypa ¢(yHKmum yrpasiuerus. OOmue ¢GyHKOIHN
yIOpaBJIeHUs: IUIAHUPOBaHME, OpraHu3alus, KOOPAMHAIMS U  perylupoBaHMUE,
MOTHUBAIYS], y4ET U KOHTPOJIb.

OyHkius ~ [IaHupoBaHMA.  JlupekTHBHOE  IulaHUpoBaHMe.  OnNTHManbHOE
IUTaHUpOBaHME. AJanTHBHOE IUTaHuUpoBaHMe. CTpaTerndeckoe IIaHUPOBAHMUE.
TakTtnueckoe mianupoBanue. KpaTkocpodHoe miiaHupOBaHUE.

Opranuzaunu kak QyHKnus MeHemkMeHta. CyTh opraHu3annd Kak (QyHKIUU
ynpasneHus. [IoHsTHE «OpraHU3alOHHAs CTPYKTypa ympasneHus. OpraHu3alnroHHAS
U TIPOW3BOJCTBEHHAS CTPYKTypa Hpennpusitus. [IoHATHE CTPYKTYpHl YIpaBIICHHS.
OJEeMEHTBI CTPYKTYPBI YIPABJICHHS: 3BCHbS, YPOBHHU YIPaBIeHHUS M CBA3U. CBs3b Kak
BBIPa)KEHNE OTHOIICHUH MEX/y 3BEHbsIMU yrpaBiieHNs1. OCHOBHbIC THITBI CBSI3EH.

MoTHBaIIMOHHBIE OCHOBBI B METOIOJIOTHH MEHeIkMeHTa. OCHOBHBIC TEOpUH
MOTHBAIMM W HX HCHOJB30BAaHWE B IIOCTPOCHHHM JCHCTBEHHOM  CHCTEMBI
MOTHBHpOBaHUsl moned. llepBoHavanmbHbBle TEOPUM MOTHBALUU: Teopus «X» (.
Teiinop), Teopus «¥Y» ([. Mak I'perop) u teopus «2» (B. Oyun). ConeprxareibHble
TEOpPUU MOTHBALMU: TEOpHs NMOTpedHOCTed Macioy, Teopusi CyIeCTBOBaHUs, CBSI3H U
pocta Anpaepdepa, Teopust npuoOpeTeHHbIX noTpedHocTeid MakKnemnanna, teopus
nByx (akropoB I'epubepra. IIpoueccyanbpHble TEOPUM MOTHUBALMU: TEOPHS OXKUAAHUN
B. Bpyma, Tteopus cnpaBemauMBOCTH AjaMca, KOHLENIMA NapTUCUNATHBHOIO
ynpasiieHusi, Teopusit mMotuBauuu Iloprepa-Jloynepa. KoopauHauus v KOHTpOJIb B
CHCTEME MEHEPKMEHTAa. [IOHATHE KOHTPONS B YNPAaBICHIECKOW JEATCIHHOCTH.
OcHoBHBIE TpeOOBaHMA K CHCTEME KOHTPOJS. BHIBI yNpaBIeHYECKOro KOHTPOJIS.
Oynkmun  kKoHTpons. OmmOKM B mporecce KOHTPOJsS. BHemHWi W BHYTpeHHUI
KOHTPOJIb. 3aBHCHUMOCTh KOHTPOJII OT: CTWIA YNpaBlICHWS B OpraHHU3aINH,
BO3MOKHOCTH IOJIyYUTh HAJEKHYIO OIEHKY pPe3ylbTaTOB AEATEIBHOCTH, XapakTepa
MIOJTYMHEHHBIX, B3aUMOOTHOIICHUN B KOJUICKTHBE, CHCTEMBI BO3HATPAXIEHHs. ODTaIlbl
npouecca KoHTposst. CranmapTel KOHTpoJsi M TpeGoBaHMs K HUM. DddeKkTHBHOCTh




n/n

HanmeHnoBanue
pasaena 1ucuu-
IINHBI

Coaep:xanue pasaesa (TeMbl) IMCHUTTHHBI

mnmponecca KOHTPOJI

CyIITHOCTh, BHIBI
M TPOIECC MpPUHS-
TUS U pealn3aluu
YIPaBICHYCCKUX
pelieHui

Tewma 5.

[TonsaTHe ympaBieHYECKHX pelleHul, mx knaccudukarms. IIporecc mpUHATHS
YIpaBICHYECKUX PEIIeHUI, OCHOBHBIE €T0 CTaJNH M 3Tamnbl. [I[porpaMMupoBaHHBIC U HE
IporpaMMHpOBaHHbIe pemeHms. Kpurepun ycnemrHoro pemeHus. Pazpabotka u oreH-
Ka ampTepHaTHB. OCHOBHBIE MOJAXOMIBI MPH BBHIOOPE AIBTEPHATHUBEI: yUYeT MPOIIIOrO
OTIBITA, TIPOBEIICHNE SKCIIEPUMEHTa, HCCIIEIOBaHNE U aHAIN3. PannoHanbHBIE penIeHus
mpobJeM B JESTEIbHOCTH PYKOBOAMTENS JTamlbl PAllIOHAIBHOTO PEHICHUS HpoOiIeM.
Mogenu mpuHATUS penicHus: (QU3NYECKas, aHAJIOrOBas U MaTEMAaTHUYCCKas MOJICIIH.
[Mpouecc nocrpoennst monenu. [IpoBepka Moxenu Ha JOcTOBepHOCTH. O0IIHME MpodIe-
MBI MoJienpoBanus. OOLIMe MOJIENT HayKH YIPABICHHS: TEOPHsl UI'P, MOJIEIIN TEOPUHU
ouepesieil, MOJENIN YIpPAaBIEHUs 3amacaMd, MOJIeNb JWHEHHOr0 MPOTrpaMMHUPOBAHMS,
HUMUTAIIUOHHOC MOJCIUPOBAHUEC. DKOHOMHUYECKHH aHalh3 KaK KOMIIJIEKCHBII METO
OLIEHKHM M3JIePKEeK M IKOHOMHYECKHX BBITOJ. MeTOAbl NMPUHSATHS pelIeHHH: Hedop-
MaJbHBIC, KOJUICKTHUBHBIC, KOJWYECTBEHHBIC. Meronmsl mporHo3mpoBaHus. Kommde-
CTBCHHBIEC M KAUECTBCHHBIC METOABI MPOTHO3UPOBAHHSL.

PykoBoactBo, mu-
JIEpCTBO U BJIACTb

Tema 6.

Bnacts xak perynarop ynpaiieHUecKou nesarenbHocTu. [Ipupoa u cymHocTs
Biactu bananc BiacTu MeHemkepa U MOAYUHEHHBIX. BUIBI BIacTH: TpaulIMOHHAS,
XapyU3MaTH4YeCKasi, dTAJIOHHAS, SKCIIEPTHAS. YTIPaBIAEMOCTh KaK (aKTop BIACTH. ABTO-
PUTET U MICEBJI0 aBTOPUTET PYKOBOAUTEINSL. THUIONOTHUS BIACTU: JMYHOCTHAS U OPTaHU-
3allMOHHas ocHOBa BiacTu. OCHOBEI Teopuu JuaepcTsa. [Ipupoaa u nousrue auaep-
ctBa. Tumbl oTHOWIEeHUH uaepcTBa. Jlunep u menemxkep. Konuenuuu nuaepersa. Ctu-
JI PyKOBOJICTBA, UX XapaKTEPUCTUKA U COAEPKaHUE. «YIIpaBiIeHUYecKas penieTka» P.
bneiika u JI. MyTtoHn. Metoas! onpenenenus nuaepcrea. [loBeneHueckue KOHIENIUT
nuaepctBa. CuTyaloHHasi TEOpHs JTUAECPCTBA.

Nmvumx Menemxkepa. Buapl nmumka. CoCTaBISIONIAE UMHUDKA JIEIOBOTO YeIOBe-
ka. DakTOpHkI, BIUSIONINE HA ITpoliecc (OPMHUPOBAHHS UMHUKa MEHEDKepa.

OcHOBHI ympaBiie-
HUSI IEPCOHAIIOM

Tema 7.

Knaccugukamus mepcoHana 1Mo KaTeropwsaM. AHaTN3 KOHICMIUI YIpaBICHUS
nepcoraoM. Co3maHue YCIOBHHM IS BCECTOPOHHETO PAa3BUTHSA  TBOPUYECKHX
crocoOHOCTEe  dYeloBeKa, WHAWBHAYANbHBIM IOAXO0J K KaXIOMy paOOTHHKY.
W3menenne TpeboBaHW K KaapaM Hpu mepexone K poHKY. Cuctema paboOTHI ¢
nepconanoM. [logdop mepcoHana: pacdyer MOTPeOHOCTH B MEPCOHAIE, MOJICITH PA0OUX
MecT, npodeccuoHaIbHbIH Habop U 0TOOp mepcoHana, GopMUpOBaHHUE pe3epBa KaapoB.
OmnpenencHre 3apabOTHON TIIATHI U JIBIOT.

IIpodeccronanbHass OpUEHTAIMSA W aJanTalys MepcoHana. ANanTanus HOBBIX
COTPYIHUKOB B opranuszaimu. OOyucHHe nepcoHana: nmpodeccuoHaibHas MOAr0TOBKA,
NOBBILIEHUE  KBAIU(QUKALMM, IEPeroAroToBKa  KaipoB. Merousl  oOydeHHs
PYKOBOISIIHNX KaJIPOB.

OrneHka mepcoHaa: OIeHKa MOTEHIHana pabOTHMKA, OICHKA WHINBUAYAIEHOTO
BKJIa/Ia, aTTeCTalug KaJpoB. AIMHUHUCTpPATHBHAS, HHPOPMAMOHHAs, MOTHBAIIMOHHAS
(YHKIHHU OIEHKH TPYAOBBIX PECypCcoB. YIIpaBiIeHNE Kapbepoil B OpraHu3alny.

VYnpaBneHue KoH-
¢umkTamMu B opra-
HU3aLUH.

Tewma 8.

Ympasnenne koudpaukrom. [ToHsaTHE KOHPIHMKTA, €T0 puUpoaa. KOHCTpyKTUBHBIC
Havana koHpuukTa. [IpuumHbl KOHPIUKTOB. THIBI KOH(IUKTOB B 3aBUCHMOCTHA OT
YPOBHSl OpraHM3allMOHHOrO B3auMoaeucTBUs. CTPYKTypHblE METOIbl YyNpaBICHUS
koH(pUKTOM. CTHIH pa3pelIcHUs MEXIIMYHOCTHBIX U BHYTPUTPYIIIIOBBIX KOH(MDIMKTOB.
Ctpecc W ympaBlieHHE UM B JEATEIbHOCTH pyKoBoauTess. I[IpuduHBI CTpeccos.
KoHCTpYKTHBHBIC U IECTPYKTHBHBIC MPUYMHBI CTPECCOB. METOMBI M CTHIU H30CraHus
ctpeccoB. [Icuxo(hU3noIOrHsl CTPECCOB B JACATEIBHOCTH PYKOBOIUTEIIS.




HanmeHnoBanue

117?1 pa3nena qucuom- Coaep:xanue pasaesa (TeMbl) IMCHUTTHHBI
TIJIMHBI
Tema 9.
CBsI3p OKOHOMHYECKOW BBITOABI OPraHM3allMd W OTUYECKHM IIOBEJCHUEM €e
MeHeKepa.
ACIHIEKTBl «3a» U «IPOTHB» COLMAIbHOM OTBETCTBEHHOCTH. OCHOBHBIE AaCIEKTHI
COLMATBHOW OTBETCTBEHHOCTH oOpraHm3anuu. OCHOBHBIE AaCNEKThl IOPUANYECKast
OTBETCTBCHHOCTH OpPTaHM3aIlMM. OTHYECKHE HOPMBI OpraHm3anuu. IIoHATHE >THUKH
opraHmzaiuy.  HapymeHus  3THYECKMX  OTHOIICHHH.  OTHYECKHE  KOJEKCHI
ConnoKyJIbTYpHBIE | OTEYECTBEHHBIX M 3apyOEKHBIX OPTaHU3AIIH.
9 | dakTopsr m >THKA CooTHomeHne ATHKH (YHKIMOHWPOBAHUS OPTaHW3AllMH M JTHKH TIOBEACHHUS
OpTaHH3aIiN MEHEIKepa.
KopnopatuBHas opranuzanuss U KopHopaTuBHas KynbTypa. KopropaTusHas
KyJIbTypa: TIIOHSITHE, OCHOBHBIE MNpHHUMIBI (opMmuposanus. Kiaccudpuxanms
OPTraHU3alHOHHBIX KYJIbTYD.
CyObeKkTHBHbIE U OOBEKTUBHBIE OJIEMEHTHl (DOPMHPOBAHUS KOPIOPATHBHOU
KynbTyphl. BiusHue Tpagunuil opraHu3alii Ha pa3BUTHE KyJIbTyphl. ColuanbHO-
ncuxosioruueckue GakTopsl GOpMUPOBAHHS KYJIbTYPHI OpPraHU3ALNH.
Tema 10.
OyHKIMOHANBHBIE Oco0eHHOCTH MEHEPKMEHTA OT/EIIbHBIX Cep IesITeNbHOCTH.
10 | obnactT MeHemK- Crparerndeckuil MeHeIP)KMEHT. VIHHOBallMOHHBIM MEHEKMEHT. MexayHapoJHbIiI

MCHTa

MCHCPKMCHT

11

Ob6ecmieueHue 3¢-
(beKkTuBHOCTH JIesi-
TEJILHOCTH B
yIpaBiIeHUH

Tema 11.
MeTo10oIOTHYECKHE OCHOBBI OIEHKH J(PGEKTUBHOCTH MEHEHKMEHTa. lloHATHE

¢ pexTHBHOCTH. DPGEKTUBHOCTh KaK OIWH U3 KPHUTEPHEB pPE3YIbTaTHBHOCTH.
®akropsl  3ddexkTHBHOCTH  ymnpaBieHus. PacrpeleleHHe OCHOBHBIX PECypCOB
MEHE/DKMEHTa Kak BaXHBIH Qakrtop dS¢p¢eKTHBHOCTH ynpasieHus. Kpurepuu
3¢ HEKTUBHOCTH.
Ouenka 3¢ ¢pexTuBHOCTH ynpaBieHus. [IoHATHE HaeKHOCTH YIIPaBICHUSI.
Oxonomuueckuit  3¢p¢pexr  meHemxmenra.  ConumanbHas — 3QQEKTHBHOCTH
MEHEKMEHTA.

Hayuno-TexHndeckas u skosorundeckas 3pheKTHBHOCTh MEHEKMEHTA.
Ot1eHKa pe3ynbTaToB JAEATEILHOCTH B CBA3SIX C OOIIECTBEHHOCTHI0. DKOHOMHYECKAs
oneHka PR-npoekTos.

5.2.2. ConeprkaHue AUCIMIUIMHBI IO BUaM YUeOHBIX 3aHATHH.
Jexuuonnvie 3anamua . Cm.Tabnuna 5.1.1;Tabmuna 5.2.1

Ilpaxmuueckue 3anamusa :Cwm.:Tabmuna 5.1.1;Ta6muma 5.2.1

Jlabopamopnusie pabomul
JlabGopaTopHble paboThl y4eOHBIM ITAHOM HE MPETyCMOTPEHBI

Camocmoamenvnan paboma odyuarouezoca: Cm.:Tabmuna 5.1.1 Tabnmma 5.2.1

[IpenonaBanue

JUCHUITIIMHBI BECACTCA C MMPUMCHCHUCM CIICAYIOIUX BUI0B

00pa30BaTENFHBIX TEXHOIOTHIH:

— Busyanuzanus ydyeOHoro wmarepuaia B Power Point B auamoroBom pexume
(JIEKITMOHITBIC 3aHATHSA);

— paboTa B MaJbIX rpynnam (paKTUYECKUe 3aHATHA);

— pa300p MPAKTUUECKUX CUTYyAINi (MPaKTHIECKUE 3aHSITHS).




6. TemaTuka KypcoBbIX padoT/IIPOEKTOB
KypcoBsie paboThI/IPOSKTHI YI4EOHBIM IIJIAHOM HE TPETyCMOTPEHBI

7. KoHTpOoJIbHBIE pa0OTHI
KonTtponbHbie paboThl y4eOHBIM IJIAHOM HE MPEyCMOTPEHBI

8. OneHka pe3yJIbTaTOB OCBOCHHS Y4eOHOM AeATEJIbHOCTH
Kpurepun oneHMBaHUS CTENEHM IONHOTHI M KadyeCcTBa OCBOCHHUS KOMIIETCHIIMH B
COOTBETCTBHUH C IUIAHUPYEMbBIMH pe3yibTaTaMH 00yueHus npuBeneHs! B [Ipunoxennn 1.

Ilpumeuanue:

a) Jlns oOyuyammerocsi, OCBAaHBAIOIIEro YydeOHYIO IUCHIUIUIMHY, O0O0s3aTeIbHbII
KOMIIOHEHT ~ OCHOBHOM  NpoQecCHOHaNbHON  00pa30BaTeNbHONW  MPOrpaMMBbl  BBICIIETO
00pa3zoBaHMs - MPOrpaMMbl IO HampaBiieHHIO MoAroToBKkH 52.05.01 AkTepckoe MCKYCCTBO,
Cnenuanu3zanusi: APTHCT JPaMaTHYeCKOro TeaTpa M KHHO, ¢opMa OOydeHUsS - OdYHAasd,
0/I00peHHOM Ha 3acelaHuu YUYEHOTO coBeTa 00pa3oBaTeNbHOM OpraHu3anuu (MPOTOKOJ OT
12.05.22 Ne 1), yrBepxka¢HHON peKTOpoM YacTHOro 00pa30BaTEIBHOTO YUPEKIACHUS BBICIIETO
obpazoBanusi  «CankTt-IleTepOyprckuii  pecTaBpallMOHHO-CTPOMTENbHBIH  MHCTHTYT»
12.05.2022, mo MHAMBHAYAJIBLHOMY Y4eOHOMY NJIAHY (npu Hamuuuu Gakma 3ayucieHus 6
obpazosamenvuylo opeanuzayuio maxozo ooyuarouezocs), MHCTUTYT:

- pa3pabaThiBaeT, COTJIACOBLIBACT C Yy4YaCTHUKAMU OOpa30BaTEIBHBIX OTHOIICHUH U
YTBEpKAaeT B YCTAaHOBJIEHHOM TMOpSJAKE, COTJAaCHO COOTBETCTBYIOUIEMY JIOKAJIbHOMY
HOPMAaTUBHOMY aKTy, HHAUBHAYAJbHbII Y4Ye0HBbIIi MNJaH KOHKPETHOro OOydaromerocs
(yuebHvlll naaH, obecneyuBarOWUll 0C80EHUEe KOHKPEMHOU OCHOBHOU 00pa308amenbHou
APOCPAMMbL 8blcULe20 00PA3068AHUSL HA OCHO8E UHOUBUOYANUZAYUU €€ COOEPHCAHUS C YYUEMOM
ocobenHocmell U 00pa308amMeNbHbLIX NOMPEeOHOCM el KOHKPEeMH020 00y4anue2ocs);

- YCTaHABJIMBAET ISl KOHKPETHOTO OOydaromierocs Mo WHAMBHIYaIbHOMY y4deOHOMY
IUTaHY OAUHAKOBBIE THIAKTHYECKUE eINHULBI - JIEMEHTHI COJIepKaHus yueOHOro MaTepuara,
U3JI0KEHHOTO B BHJE YTBEP)KIEHHOH B YCTaHOBJIIEHHOM OOpa30BaTEeNbHOW OpraHu3aluen
MOPSJKE COTJIACHO COOTBETCTBYIOIIEMY JIOKAIBHOMY HOPMAaTUBHOMY akTy paOouel mporpammbl
y4eOHON JUCHMIUIMHBI, 0053aTeNbHOTO KOMIIOHEHTa pa3padOTaHHOH M peaau3yeMoin
NHcTuTyTOM  OCHOBHOM  mpod)ecCHOHATBHOM  00pa30BaTEIbHOM  MPOTpaMMBbl  BBICHIETO
o0pa3oBaHus - MporpaMMbl OakalaBpuara Mo HampaBleHHIO MoAroToBku 52.05.01 AxTepckoe
HCKYyccTBO, CnenuaJn3anusa: APTUCT APaMaTHYeCKOro TeaTpa M KUHO, popma 00ydeHHs —
OYyHas, Kak ¥ JuId OOyyaloIlero, OCBaMBAIOIEr0 OCHOBHYIO 00Opa30BaTENbHYIO IMPOrpaMMy
BBICIIETO OOpa30BaHMs B y4eOHOU rpyIe;

- ompezaensieT B HMHIMBUAYAJIbHOM Y4YeOHOM IIJJaHE KOHKPETHOTO O0YyYaromerocs
(OakamaBpa) 00b€éM yueOHOM TUCHMILUIMHBI C YKAa3aHHEM KOJIMYECTBA aKaJIEMHUUECKHX YacoB/
3ET, BbIZIeNIEHHBIX Ha €r0 KOHTAKTHYIO paboTy (FPyNIOBYIO U (MJIM) HHIMBUAYAIBHYIO paboTy)
C PYKOBOJSIIUMHU U (UJIM) HAyYHO-TIEAArornyecKuMu paboOTHUKAMH, Peali3yIOUMMI OCHOBHYIO
00pa3oBaTeNbHYIO POrPaMMy BBICIIETO 00Opa30BaHUS;

- ompelensieT B WHIMBUIYaJbHOM Y4e€OHOM IUIaHE KOHKPETHOTO OOYy4arolerocs
(bakanmaBpa) konmuecTBO akagemuueckux yaco/ 3ET mo yueOHOW MUCIHUILTHHE, BBIICICHHBIX HA
€ro CaMOCTOSITENIbHYIO pa0oTy (npu HeobXooumocmu).

0) st o0yuyarierocsi ¢ OrpaAHH4YeHHbIMI BO3MOKHOCTSAMHM 310POBbSl 1 HHBAJIH/A,
OoCBauBawIIero  y4eOHyI0  JTUCIUIUIMHY, 00si3aTeNbHBIA ~ KOMIIOHEHT  OCHOBHOI
npodeccuoHaIbHONM 00pa3oBaTeIbHON MPOTrPaMMBl BBICIIETO 0Opa3oBaHUSA - MPOTPaMMBbI IO
HanpapjieHU0 noAroToBKU 52.05.01 Akrtepckoe uckyccTtBo, Cnenumaausaunmsi: APTHCT
APaMaTH4YecKoro TeaTpa M KHHO, (opma oOyueHHs — OoyHas, OJOOPEHHOW Ha 3acelaHUH
Yuénoro coera oOpazoBaTeNbHON opranu3anuu (mpotokoa ot 12.05.22 Neo 1), yrBepxkaEHHOM
pekTopoM YacTHOro 00pa3oBaTENbHOTO YUYPEXACHUS BbIcmiero oOpa3oBaHus «CaHKT-



IleTepOyprckuii pecTaBpanMoOHHO-CTPOUTEIbHBIN HWHCTHTYT» 12.05.2022, (npu nanuyvuu
gaxkma 3auucnenus 6 006pPA308AMENbHYIO OP2AHUAYUIO MAKO20 00YHaAOWe20cs ¢ YY4eémom
KOHKpemHOUl (KOHKpemHblX) Ho30a02uu (Ho3o002uti)), MHCTHTYT:

- pa3pabaTbiBaeT, COTJIACOBHIBACT C Yy4YaCTHUKAMU OOpa30BATEIBHBIX OTHOINCHUH U
yTBEpKAaeT B YCTAaHOBJIEHHOM TIOPSAIKE COIJIACHO COOTBETCTBYIOIEMY JIOKAJIbHOMY
HOPMAaTUBHOMY aKTy HMHAUBHAYAJbHbIN Yy4eOHBIH IUJIAH KOHKPETHOTO OOy4aromierocs
(OakamaBpa) C OrpaHHMYCHHBIMA BO3MOXKHOCTSIMU 37I0pOBbsi/ MHBanMuMAa (npu Hanuuwuu gaxkma
3auucienus 8 00paA306aAMeNbHYI0 OP2AHU3AYUIO MAKO20 00Y4aAIoue2ocs ¢ yuémom KOHKPEemHoll
(KonKkpemHbix) HO30M02uU  (HO307M02ull)) (VueOHblll nIaH, Obecneuusarowull  0c8oeHuUe
KOHKDEMHOU OCHOBHOU 00pa308amenbHOU NPOSPAMMbL  8blCUiec0 00pA308aHUS HA OCHOBE
UHOUBUOYAIU3AYUU €€  COO0epIcanHuss ¢ Y4émom 0ocoOeHHocmel U 00pa308amesbHbIX
nompebHocmeli KOHKpEemHo20 00yuawe2ocs);

- YCTaHaBJIMBAET JJIsi KOHKPETHOrO0 O0YYaroIlerocsi ¢ OrpaHnYeHHBIMU BO3MOKHOCTSMU
3I0pOBbS COAEpKaHHE 00pazoBaHus (OAUHAKOBBIE THIAKTHYECKUE EIWHHMIBI - DIEMEHTHI
collepkaHusi y4eOHOro Marepuana, Kak U Juid OOy4arollero, OCBAaMBAIOIIETO OCHOBHYIO
o0pa3oBaTeNbHYI0 MPOrpaMMy BBICIIErO 0Opa3oBaHHs B Y4eOHOW TIpymre) U yCIOBUS
OpraHu3anuy 00y4eHHUs, U3JI0KEHHOTO B BHUJIE YTBEPKIEHHOW B yCTaHOBIEHHOM MHCTUTYyTOM
MOPSIIKE COTJIACHO COOTBETCTBYIOIIEMY JIOKAIHBHOMY HOPMAaTUBHOMY aKTy paboueil mporpamMmbl
y4eOHOW JMCIUIUIMHBI, 00sS3aTEIIPHOTO KOMIIOHEHTa pPa3pabOTaHHONW H pealn3yeMol UM
aJIalITUPOBAHHON OCHOBHOH mpodecCHOHATBHONM 00pa30BaTENIbHOM MPOTrpPaMMBbl  BBICILIETO
0o0paszoBaHMs - MpOrpaMMBbl OakajaBpuaTa IO HampaBieHHUIO moAroToBku 52.05.01 AkTepckoe
HCKYyccTBO, Cnienuajn3anus: APTUCT APAMATHYECKOro TeaTpa U KUHO, popma 0O0ydeHHS —
OuHas, a /Ui UHBAIMJIOB TaKKe B COOTBETCTBUUM C HWHIAUBUAYAIBHOW TpPOTrpamMMOi
peabunuraruu  uHBamUAa (T KOHKPETHOTO  OOy4aromierocss ¢  OTpaHHYEeHHBIMH
BO3MOXXHOCTSIMHU 37I0POBbsl/ MHBAIUJA (npu Hanuuuu axma 3a4ucieHus 8 00paszoeamenbHyo
Op2aHU3AYUI0 TAKO20 00y4aowe2ocs ¢ YY4eémom KOHKPemHOU (KOHKPemHblX) HO30102Uu
(Ho301102UlL));

- ompelensieT B WHIWBUIYaJbHOM YYE€OHOM IUIaHE KOHKPETHOTO OOYyYarolerocs
OakanaBpa) C OrpaHMYCHHBIMH BO3MOXXHOCTSIMH 3JI0pOBbs/ WHBaNWAA (npu Haruvuu ¢paxkma
3auucnenus makozo obyuarowezocs (baxaiasepa) ¢ Y4émom KOHKPEmHOU (KOHKPEMmHbIX)
Ho3010euu  (Ho3o102uti)) O00bEM yuyeOHOM JUCHMIUIMHBI C YyKa3aHWEM KOJIMYECTBa
akagemuueckux vacos/ 3ET, BbeIgeneHHBIX HAa €ro KOHTAKTHYIO paboTy (TpyHIoByIO H (WIJIH)
WHIUBUIYAIBHYIO padOTy) C PYKOBOASIIMMH M (W) HAYYHO-TIEIarOTHYECKUMHU paOOTHUKAMH,
peTH3YIONMMHU OCHOBHYIO 00pa30BaTeIbHYIO MPOTPaMMY BBICIIETO 00pa30BaHUS;

- ompenensieT B WHIUBUAYaJIbHOM Y4YeOHOM TIUIaHE KOHKPETHOrOo OOy4aromierocss ¢
OTPaHUYEHHBIMU BO3MOXKHOCTSMHU 370POBbs/ MHBaNUAA (npu Hanuyuu Gaxma 3a4ucieHus: 6
00pazosamenvHyI0 Op2aHU3aAYUIX MaKko2o 06y4arwe2o0cs ¢ yuémom KOHKPEemHou (KOHKpemHmbix)
HO307102uU (HO30102uUll)) KOMHYECTBO akamemudeckux vacoB/ 3ET mo y4eOHON muCIUTUIMHE,
BBIJICJICHHBIX HAa €70 CAaMOCTOATEIbHYIO padoTy (npu Heobxooumocmu).

9. OcCo0eHHOCTH OpraHu3anuu o00pPa30BaTEJbHON [AeATEJILHOCTH MO0 Y4eOHOH
AMCUMILINHE JJIS JIUI[ ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH 310POBbS

OOyueHue MO OCHOBHOH TpPO(ECCHOHATBHONW 00pa30BaTEIIBHOW MPOTPaMME BBICIIETO
o0pa3oBaHus - MporpamMMme IO HampaBieHHI0 NoAroToBku 52.05.01 AKTepckoe HCKYCCTBO,
Cnenuanu3zanusi: APTHCT JAPaMaTH4YeCKOro TeaTpa M KHMHO, ¢popma oOydeHUsS — OUYHas,
0JI00peHHOM Ha 3aceaHuM YYEHOTO coBeTa O0pa30BaTENbHOW OpraHW3aluu (TPOTOKON OT
12.05.22 Ne 1), yrBepxa¢HHON pekTopoM YacTHOro 00pa3oBaTEIbHOTO YUPEKICHUS BBICIIETO
obOpazoBanusi  «CaHkT-IleTepOyprckuii pecTaBpallMOHHO-CTPOMTEIBHBI  HHCTUTYT)»
12.05.2022, oOy4aromuxcsi ¢ OorpaHUYCHHBIMH BO3MOKHOCTSIMU 3JI0POBbS (npu Hanuwuu ¢paxkma
3aquciienus 8 00paA308aAMeNbHYI0 OP2AHU3AYUIO MAKO20 00yUaAloue2ocs ¢ yuémom KOHKPemHoll
(KOHKpemHbIX) HO30102ul (HO307102Utl)) OCyIIecTBIsseTCss NHCTUTYTOM C y4eTOM 0COOEHHOCTEH



NCUXO0(U3UUECKOTO Pa3BUTHS, UHIUBUAYAIbHBIX BO3MOXKHOCTEH M COCTOSHUS 310pPOBbS TaKUX
00yJaromuxcsl.

O6pa3zoBanre 00y4JarOIMIMXCS C OTPAHUYEHHBIMH BO3MOYKHOCTSMH 3JI0POBBSI MOXKET OBITh
OpPraHU30BaHO KaK COBMECTHO C APYTUMHU OOYUYaIOIMIUMUCS, TaK U B OTACIBHBIX TPYIINAX.

OOpa3zoBaTenbHOW OpraHU3aMedl CO3MaHbl CIENUaIbHbIE YCIOBUS I TOJYYCHHS
BBICIIETO0 OOpa30BaHMs IO OCHOBHOM 00pa30BaTENbHOM MporpaMMe BBICIIEro 00pa3oBaHUs
00y4JaroIUMHUCS C OTPaHUYCHHBIMU BO3MOKHOCTSIMH 3710POBbSI.

[Tox cnenuanbHBIMHU YCIOBUSMHU IS TIOJYYEHHUsS BBICIIErO OOpa30BaHMS 1O OCHOBHOM
npodeCCHOHAIBHONW  00pa3oBaTeNbHOM IporpaMMe BBICHIETO OOpa3oBaHHsI - IporpamMme
OakanmaBpuaTa 1O  HampaBleHMIO  moarotoBku  52.05.01 AkTepckoe  HCKYCCTBO,
Cnenuanu3zanusi: APTHCT JApPaMaTH4YeCKOro TeaTpa M KHMHO, ¢popma oOydeHUsS — OUYHas,
0JI00peHHOM Ha 3aceaHMKM YYEHOTrO coBeTa OO0pa30BaTENbHOW OpraHW3aluu (TPOTOKON OT
12.05.22 Ne 1), yrBepxka¢HHOW pekTopoM YacTHOro 00pa3oBaTENbHOTO YUPEKICHUS BBICIIETO
obpazoBanusi  «CaHkT-IleTepOyprckuii pecTaBpallMOHHO-CTPOUTEIBHBI  HHCTUTYT)»
12.05.2022, oOyyaromuMHCs C OTrPaHUYCHHBIMH BO3MOXXHOCTSIMH 3/I0pPOBbSI TTOHUMAIOTCS
YCIIOBUSL OOYYCHHS TaKUX OOYYarOIIMXCs, BKIIOYAIONINE B ce0sl MCIOIh30BAHHUE CIEIIHATBLHBIX
00pa3oBaTeNbHbIX MPOrpaMM U METOJO0B OOYYEHHUS M BOCIUTAHUS, CIEHUAIbHBIX YYEOHUKOB,
y4eOHBIX TOCOOMH W JUIAKTHYECKUX MATEPHUajoB, CHEIHAIBHBIX TEXHUYECKUX CPENICTB
oOydeHHs KOJUIEKTUBHOIO M HHJIWBUIYaJbHOTO TIOJb30BaHUS, IPEIOCTaBICHUE YCIYyT
acCHCTEeHTa (ITOMOIIHUKA), OKA3BIBAIOLIETO OOYYarOMMMCS HEOOXOMUMYI0 TEXHHYECKYIO
MOMOIIIb, TPOBEJIEHNE TPYIOBBIX U UHIWBUIYaJbHBIX KOPPEKLUNOHHBIX 3aHIATHH, oOecrieueHne
JOCTyNa B 37aHHe 00pa3oBaTelbHOM  OpraHu3allMd M JApYyrue YCIOBUS, 0e3 KOTOPBIX
HEBO3MOXKHO WJIM 3aTPyJTHEHO OCBOCHHE YKa3aHHOW BBIIE OCHOBHOW 00pa3oBaTelbHON
nporpaMMbl  BeICIIEr0 00Opa3oBaHa OOYYAOIIMMHCS C OTPAaHUYCHHBIMH BO3MOXHOCTSMU
3M0pOBbsl (nMpu Hanuuuu Gaxkma 3a4ucieHusi 8 00pa3068amenbHyI0 OpP2aHU3AYUID MAKo20o
o0oyuarwe2ocs ¢ yuémom KOHKpemuou (KOHKpemmuvix) Ho307102ull (HO30102Utl)).

[Ipy monyuenuu BeICHIEr0 O0Opa3oOBaHWS IO  YKa3aHHOM  BBIIIE  OCHOBHOM
0o0pa3oBaTeNbHONW MpOrpaMMe BBICIIETO O0pa3oBaHHs OOYYalOUIMMCS C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMHU 37I0POBbSI MPEJOCTABISAIOTCA OECIUIaTHO CIelUalbHble YUY€OHUKH U yueOHbIe
nocoOusi, wWHass y4eOHas JUTEparypa, a TakKkKe YyCIyrd CypJONEPEBOMIYMKOB U
TU(DIOCYPIOTIEPEBOTUUKOB (npu Hanuyuu pakma 3a4ucienus 8 06pazo8amenbHyI0 OpeaHu3aAyuo
makozo obyuarowezocs (bakanaspa) ¢ Yyuémom KOHKPEemHOU (KOHKPEemHblX) HO307102Ul
(Ho30102UlL)).

B memax JOCTYHHOCTH  MONydYeHHs  BbICIIEro  0Opa3oBaHUST 1O  OCHOBHOM
npodeCCHOHAIBHONW 00pa3oBaTebHONM TPOrpaMMe BBICIIETO O0pa30BaHUS - MPOTPAMME IO
HanpasieHuto noaroroBku S52.05.01 Axrepckoe mckyccrBo, Cnenuanmsanmusi: ApPTHCT
ApaMAaTHYecKOro TeaTpa M KHMHO, ¢opma oOyueHUs — OYHas, YTBEPKIEHHOW PEKTOPOM
YactHOro 00pa30BaTeNbHOTO YUpexaeHHs Bbiciiero oOpasoBanusi «CaHkT-IleTrepOyprekuii
pecTaBpaAlMOHHO-CTPOUTEIbHBIM HMHCTHTYT» 12.05.2022, nuimamMu ¢ OrpaHUYECHHBIMHU
BO3MOXHOCTSIMH 3/10pOBbS (npu Hanuuuu ¢hakma 3auucienus 6 00pazo8amenbHyo 0peaHu3aAyuio
makozo obyuaruezocs (baxkaraspa) ¢ Y4émom KOHKPEmHOU (KOHKPEMHbIX) HO30102UU
(Ho30102u11)) 0Opa30BaTEIBHON OpraHU3aIiel 00eCeYnBaCTCS:

- IJIS1 JIMLL € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI 110 3PEHHIO:

HAJINYKE abTepPHATUBHOM Bepcuu OUIHATIBLHOTO caiiTa 00pa3oBaTeIbHON OpraHU3auu
B ceT «HTepHeT» 11l c1aboBUIAIINX;

pa3MelieHne B JIOCTYNHBIX Ui OOyYalolmUXCsl, SIBISIOMIUXCS —CICNBIMA WM
c1abOBHUIAIIMMHA, MECTaX M B QJaNTHPOBAHHON (opMe (C yd4eToM HX OCOOBIX MOTPEOHOCTEH)
CIpaBOYHOW WHGPOpPMALMKM O pACIUCAaHUM YYEOHBIX 3aHATHH (MHPOpPMAIUS BBITOTHACTCS
KPYIHBIM pelibe(HO-KOHTpACTHBIM HIpu(TOM (Ha OeoM Wiu KeaToM ¢GoHE) U AyOnupyeTcs
mpudTom bpaiiis);

MIPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOIIEr0 00yUaroIeMycsi HEOOXO0AUMYIO TOMOIIIb;



oOecrieueHNEe BBITYCKa albTEPHATHBHBIX (DOPMATOB MEYATHBIX MAaTEPUAIOB (KPYITHBIH
mWpUPT WK ayauodaiiis);

obecrieueHre JOCTyMa OOYYalOIIerocs, SBISIOIIETOCS CJENBIM W HCHOJB3YIOIIETO
co0aKy-IpOBOJHHKA, K 3[aHUI0 00pa30BaTeIbHON OpraHu3ally;

- VIS JIMII ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBBSI MO CIYXY:

OyOnupoBaHHE 3BYKOBOHM CHpaBOYHOW MH(OpMAIMM O paclUCaHUM Y4E€OHBIX 3aHATUN
BU3yaIbHOW (YCTaHOBKa MOHHUTOPOB C BO3MOXXHOCTBIO TPAHCISIIUU CYOTHTPOB (MOHHUTOPBI, UX
pa3Mephl U KOJIMYECTBO OMPENIEICHO C yIETOM pa3MepOB MOMEILCHHS);

obecrieueHNEe HAUISKAIMMH 3BYKOBBIMHU CPEICTBAMHU BOCTIPOM3BEACHUS HH(POPMAIIHH;

- IJIsl JIMI ¢ OFPAHMYEHHBIMH BO3MOKHOCTSIMHM 3/10POBbSl, MMEIOIIMX HAPYUIEHUS
ONOPHO-/IBUIaTeJILHOTO AaNnapara, MaTepHAIbHO-TEXHUYECKHE YCIOBUS 00ECICUMBAIOT
BO3MOXHOCTH O€CHPEMATCTBEHHOTO TOCTYIA 00y4YaromuXcsi B ydeOHbIe TOMEIICHNUS, TyaleTHbIC
U JIpyrue MoMeIleHus oO0pa3oBaTeJbHONW OpraHM3allM, a TaKXKe NpeObIBaHMS B yKa3aHHBIX
NOMEIICHUAX (HaJMuue MaHAyCOB, MOPYYHEH, pacUIMpEeHHBIX IABEPHBIX IMPOEMOB, JIOKAJIBHOE
MOHMKEHUE CTOCK-0aphepOB; HATMYHE CIICIIHAIBHBIX KPECel U APYTUX MPUCTIOCOOIECHUT).

10. YueOoHO-MeTOAMYeCKOe U MHGPOPMALIMOHHOE o0eciedeHue JUCHUILTUHbI
IlepeueHp pekOMEHyeMOM JIUTepaTypbl npeacTasiieH B [Ipunoxxennn 2.

Hcnoab3yemoe nmporpaMMHoOe odecniedyeHHe (KOMNIeKm JUYEH3UOHHO20 U C80O0OHO
PACNPOCMPAHAEMO20 — NPOSPAMMHO20 — ODecnedenus, 6 MOM  Yucie  OmeyeCmEeHHO20
npouU3B800Ccmea):

- CepBEpHBIE M TOJB30BaTENIbCKUE omnepanronnbie cuctembl: Ubuntu, Debian, FreeBSD,
Linux.

- MaKeTHBIE MEHEKEPhI: npm, yarn, bundler;

- o¢ucueie makerel: Onlyoffice, OpenOffice (omeuecmeennoe npouzeo0cmeo),
LibreOffice;

- obnmaunble cepBuchl: Auaexc.O6nako, Google Documents, Google Sites;

- Be0-Opayzepsl: Google Chrome, Mozilla Firefox, Opera, Microsoft Edge;

- mporpammHoe obecnieuenue: Architecture Engineering & Construction Collection IC
Commercial New Single-user ELD Annual Subscription + Graitec PowerPack Standard norosop
noctaBku Ne JII' — 56559/21 ot 18.10.2021, 1C:IIpenmp.8. KommiekT i 00y4eHus: B BBICIINX
U CPEIHUX YYEOHBIX 3aBEICHUSX (omeuecmeeHHoe npou3e00Ccmeo) INIEH3NOHHBIA J0ToBOp No
IC21-003296 18.10.2021, IIK APBUTP (ITK ACM C3MA) (omeuecmsennoe npouzsoo0cmeo)
nutieH3uoHHbBIN JoroBop Ne 21-09/14 ot 15.10.2021;

CoBpemMeHHble npodeccuoHaIbHbIe 0a3bl JaHHBIX U MH(OPMANMOHHBbIE CIIPABOY-
Hbl€ CHCTEMBI:

www.urait.ru «JIeKTPOHHOE U3/1aTeIbCTBO IOPAMT»

http://window.edu.ru/ - MHWudbopmanuonHas cucrtema «EnuHOe OKHO JocTyma K
00pa3oBaTebHBIM pecypcamy.

www.arch-grafika.ru - ApxurektypHas rpadpuka.

http://www.know-house.ru - Uadopmanmonnas cucrema «HOY-XAVC.py».

DJIEKTPOHHBIE KYPHAJIBI:
http://www.gardener.ru - Gardener.ru

http://sp.vnegoroda.com/ - Bue I'opona.ru

11. MaTepuajibHO-TeXHUYECKOe o0ecnedeHne JUCIUIIMHBI


http://window.edu.ru/
http://www.arch-grafika.ru/
http://www.gardener.ru/

[TomereHus A1 TPOBEICHUS BCEX BHJIOB pa0OTHI, MPETYCMOTPEHHBIX YICOHBIM IIAHOM,
yKOMHHeKTOBaHBI HGOGXOI[I/IMBIM OGOpyZ[OBaHI/IeM U TCXHUYCCKUMU CpGI[CTBaMI/I O6y‘-IeHI/I$I.
Taomuma 10.1

HamMmernoBanne momMemeHuid A1 MPOBEICHNS BceX | Anpec (MECTONONI0KEHHUE) TOMEIIEHUH IS TIpo-

BUJIOB Y4eOHOIT AeSATENbHOCTH, IIPELYCMOTPEHHOH y4eOHBIM BEJICHUsI BCEX BUIOB yueOHOMH ACATSILHOCTH,
IUIAHOM, B TOM YHCJIE IOMELIEHHS Ul CAMOCTOSTENbHOM IpeIyCMOTPEHHOH y4eOHBIM IUIAaHOM (B ClIydae
PaboTEL, ¢ yKa3aHHEM IIepeyHs] OCHOBHOTO 000pYyIOBaHM, peau3anyy 00pa3oBaTeNbHOH IPOrpaMMEI B ce-
y4eOHO- HaTUISAHBIX TI0COOHH U HCTIONB3YEeMOTo TEBOW (hopMe JOTOIHUTENBHO YKa3bIBACTCS
HPOrPaMMHOT0 0OeCIIeUeHHS HanMEHOBaHHUE OpraHU3allH, ¢ KOTOPOIl 3aKIItO-
YeH JIOTOBOP)
ydeOHas aynuropusi Ne 211 190020, r. Cankr-IlerepOypr,

Cnenmnanu3upoBaHHasi MHOropynkuunonanasnas | Kasaneprapackas, 7
yuyeOHasi ayAuTOpus AJs NMPOBeJAeHUs] Y4eOHBIX 3aHSTHUH
JIEKUMOHHOTO THINA, TPYNNOBBIX M HWHIMBHAYAJIbHBIX
KOHCYJIbTAIMI, TeKyIlero KOHTPOJSI U NPOMEKYTOYHOM
aTTecTallu, MOATBEPKAAIOIIAS HAJIMYHE MATePUATbHO-
TeXHHYECKOro ofecmedyeHusl, ¢ MepeyHeM OCHOBHOIO
o0opynoBaHust (8K10YAs, CREYUATUSUPOBAHHYIO Mebelb U
mexuuyecKkue cpeocmsea 00yueHus):

MTUCHMEHHBIE CTOJIBI 00YJaIOIINXCS;

CTYJIbsI 00YJaIOIINXCS;

IIMCBMEHHBIN CTOJI MEIarorMyeckoro paboTHNKA,;

CTYJI TIEJarOr'N4ECKOro pabOTHHKA;

TeXHHYEeCKHe CPeIcTBA 00y4YeHHs, CJIyxKamme s
NnpeAcTaBJieHHsa  y4eOHoW ~ mHopManmm  OoJbIoM
ayiuToOpMd, B  TOM  4YHCIe  JeMOHCTPAIlHOHHOE
odopynoBaHue:

MarHUTHO-MapKepHas T0CKa;

MYJIbTUMEIUIHBIN IPOEKTOP;

9KpaH;

KOMINBIOTePHAasl TEXHUKA:

HOYTOYK C BO3MOXXHOCTBIO TIOAKIIOYCHHS K CETH
«aTepHeT» W o0OecleyeHueM JOCTyna K DJICKTPOHHOM
nH(pOpMaLMOHHO-00pa30BaTENILHOM Cpeie OpraHu3aluu

ydeOHas aynuropust Ne 208 190020, r. Cankt-IlerepOypr,

Cnenmnanu3upoBaHHasi MHOropynkuunonanasnas | Kasaneprapackas, 7
yuyeOHasi ayAuTOpus AJsl NMPOBeJAeHUs] Y4eOHBIX 3aHSTHUMH
JIEKIIMOHHOTO THNA, TPYNNOBBIX W WHANBUAYAJBHBIX
KOHCYJIbTAIMI, TeKyIero KOHTPOJSI U NPOMEKYTOYHOM
aTTecTalliM, MOATBEP:KAAIONIAS] HAJIMYHe MaTepHAIbHO-
TeXHHYECKOro ofecmedyeHusl, ¢ MepeyHeM OCHOBHOIO
o0opynoBaHust (8K10YAs, CREYUATUSUPOBAHHYIO Mebelb U
mexuuyecKkue cpeocmsea 00yueHus):

MMUCHMEHHBIE CTOJIBI 00YJaIOIINXCS;

CTYJIBbSI 00yUarONINXCsl;

MIMCBMEHHBIN CTOJI MEIarorMyeckoro paboTHNKA,;

CTYJI TIEJarOrN4eCKOro pabOTHHKA;

TeXHHYEeCKHe CPeIcTBA 00y4YeHHs, CJIyKamme s
NnpeAcTaBjieHHsa  y4eOHoW  mHopManmm  OouabIoi
ayiuTopuMd, B TOM  4YHCIe  JeMOHCTPAIlHOHHOE
odopynoBaHue:

MarHUTHO-MapKepHas T0CKa;

MYJIbTUMEIUIHBIN IPOEKTOP;

9KpaH;

KOMINBIOTEPHAasi TEXHUKA:

HOYTOYK C BO3MOXXHOCTBIO TIOAKIIOYCHHS K CETH
«HTEepHET» W oO0ecneyeHWeM JIOCTyIa K DJIEKTPOHHOM
nH(pOpMaMOHHO-00pa30BaTEJILHOM Cpeie OpraHu3aliu

IMomenennst 115l CAaMOCTOATEIBHON PA00THI 00y4AIOIINXCS



HaunmeHnoBaHue oOMeIeHUH )i IPOBEJCHUS BCEX BUAOB
y4eOHOH NeaTeNIbHOCTH, IPEAYCMOTPEHHOH yueOHBIM IIa-
HOM, B TOM YHCJIE TIOMELIEHHS ISl CAMOCTOSITEIILHOM paboThl,
C YKa3aHHEM NepeyHsl OCHOBHOTO 000PYyJOBaHMs, YUeOHO-
HarJISAHBIX TOCOOHMH M UCIIONIB3YEMOTro ITPOTrpaMMHOTo odec-

Anpec (MECTOIOJIOKEHHUE) TOMELIEHUH /It IPO-
BEJ/ICHHS BCEX BUIOB yUeOHOH JIESATENBHOCTH,
IpeyCMOTPEHHOH y4eOHbBIM IIaHOM (B ciTydyae
peanuzanuu 00pa3oBaTeIbHOM NPOrpaMMEIL B ce-
TeBOH (popMe JOTOIHUTENBEHO YKa3bIBACTCS

MCYCHUS HAMMCHOBAHUE OpPraHU3aIllH, C KOTOPOH 3aKIT0-
YeH JIOTOBOP)
ayautopus Ne 206 190020, r. Carkr-IlerepOypr,

OCHOBHOe 000py10BaHue:

MIICBMEHHBIE CTOJIbI;

CTYIIBS,;

KOMIIBIOTePHAsl TEXHUKA:

- TIEPCOHAIBHBIC 3JIEKTPOHHO-BBIYHCINTEIbHBIC Ma-
MIMHBI (B TOM YHCJIEe, MOHUTOPBI, KJIABHATYpPbI, MBIIIH, HAYII-
HUKH) C BO3MOXXHOCTBIO MOJKIIOYEHUs K ceTH «MHTepHeT» n
obecrieueHHEM JIOCTyIa K 3JEKTPOHHOW WH(OpMalnoOHHO-
00pa3oBaTeNbHOM Cpejie OpraHu3aluu

Kaganeprapackas, 7

ayauropus Ne 308

OCHOBHOE 000py/I0BaHUe:

IIMCBMCHHBIC CTOJIBI,

CTYJIbS,

KOMIBIOTEPHAsI TEXHUKA:

- TNIEPCOHATIBHBIC JJICKTPOHHO-BBIYUCINUTCIIBHBIC Ma-
IIHMHBI (B TOM YHCJIE€, MOHUTOPBHI, KJIIaBUATYPBbI, MBIIIN, HAYII-
HI/IKI/I) C BO3MOXHOCTBIO ITOAKIKYCHHUA K CETH «I/IHTepHeT» u
obecrieueHHEM JIOCTyIa K 3JEKTPOHHOW WH(OpMannoHHO-
00pa3oBaTeNbHOM Cpejie OpraHu3aluu

190020, r. Cankr-IlerepOypr,
Kapaneprapackas, 7

12. Metoanyeckue ykazanus no opranusanuu CP

12.1. Meroauueckue yka3zaHus 10 MOArOTOBKE K MPAKTUYECKUM 3aHATHSIM.

Ha mpakTudeckux 3aHATUSAX OOydaromipecs M3y4aloT OCHOBBI MEHEKMEHTa, a TaKXKe
OCHOBbI (DYHKIIMOHUPOBAHUS M TNPUMEHEHHs SKOHOMHMYECKHUX 3aKOHOB M TEOpHM, a Takxke
IHOBE€ACHUA 3KOHOMHWUYCCKHUX Cy6’b€KTOB B NCJIOM C IMPUMCHCHUCM KOHCIICKTA JIGKLIHfl. I[J'I}I
s dexTuBHOM paboOTHl OO0ydarIKecs MODKHBI HWMETh WHXKEHEPHBIC KaJIbKYJISITOPBl U
COOTBETCTBYIOIIME KaHIEISPCKHUE MPUHAMIC)KHOCTH. B mpoliecce MOArOTOBKU K MPAKTUYECKUM
3aHATHUAM 00YydJaroIIrecss MOTYT MPUOEraTh K KOHCYJIbTALUAM MIPENoJaBaTes.

12.2. Meroaudeckue yKa3aHus 10 OPraHU3allud CaMOCTOSITEIIbHOM PaOOTHI.

CamocrodrenbHas paboTa 0O0y4aroUIMXCsl 3aKII0YAeTCsl B MOJMYYCHHM 3aJaHuil (TeM) y
npenoAaBaTenst JUIs WHAMBUIYalnbHOTO OCBOeHHUs. llpermonmaBarens Ha 3aHATHH  JaeT
peKOMEHAAMN HEOOXOOUMbIE Ui OCBOCHHMsS MaTepuana. B Xoze camocToATenbHOM paldoThl
oOydJarommecs: JOJDKHBI HM3Y4YHWTh TEOPETHYECKHH MaTepHal II0 paslefiaM M IOATOTOBUTH
KOHCTeKThl. OOyuaromuecss MODKHBI NMOHUMATh COJEpXKAHWE BBIIIOJHEHHOH paboThl (3HATH
OIIpEJICTICHNs] TOHATHH, YMETh pa3bsiACHUTH 3HAYCHWE U CMBICH JIIOOOTO TEpMHHA,
UCIIOJIb3yEeMOro B paboTe U T.I1.).






KAPTA
o0ecrne4yeHHOCTH JUCHHILUIMHBI Y4e0HOH U y4e0HO-MeTOANYeCKOH JJUTepaTypoi
a) OCHOBHAasl yyeOHas JuTeparypa:
1. I'puropseB JI.A. MeHemkMeHT [ DNEKTPOHHBIN pecypc]: yaedHoe mocodue / JI.A. I'puropreB. —
DJIEKTPOH. TEKCTOBBIEC TaHHbIE. — MockBa, CapatoB: Becepoccuiickuii rocy1apCTBEHHbIN YHUBEPCH-
tet octuiu (PIIA Muntocra Poccun), At [lu Op Meaua, 2016. — 114 ¢. — 978-5-00094-243-7. —
Pexxum noctyna: http://www.iprbookshop.ru/59252.html

2. Jopodeera JIL.U. MenemkMeHT [DneKTpoHHBINA pecypc]: yaeoHoe mocobue / JI.U. NopodeeBa. —
DJIEKTPOH. TeKCTOBbIE AaHHble. — Caparos: Hayunas kuura, 2012. — 190 ¢. — 2227-8397. — Pe-
*uM goctyna: http://www.iprbookshop.ru/6305.html

0) 10MOJIHUTEIbHAS YUeOHasl IuTepaTypa:
1. T'opbenko JI.U. MenemxmeHT [ DneKkTpoHHEIH pecypc] : mpaktukym / JL.U. 'opbenko, O.A. Bopuc.
— DeKTpoH. TeKCTOBBIC aHHbIe. — CTtaBponoib: CeBepo-KaBkasckuii denepanbHbIil yHUBEPCHUTET,
2016. — 132 ¢.— 2227-8397. — Pexwum gocryna: http://www.iprbookshop.ru/66052.html

2. MeHemKMEeHT [DIeKTpOoHHBINH pecypc] : yaeOHoe mocodue / M.B. ABetucsH [u ap.]. — DIEKTPOH.
TekcToBble AaHHble. — M.: FOpucnpynenuus, 2012. — 243 c. — 978-5-9516-0362-3. — Pexxum n0-
cryna: http://www.iprbookshop.ru/8061.html

OueHoYHbIe MAaTEPUAJbI TEKYILEr0 KOHTPOJISI yCIIeBaeMOCTH U
NMPOMEKYTOYHOM aTTeCTANMHU 00y4ar0IUXCS

[Ipu ouennBanny cHOPMUPOBAHHOCTH KOMIIETESHIIMIA O AUCHUIUINHE UCHOIbIYEMCA.

[[Ixana «3a4T€HO-HE3AaUTEHOY.

OneHka «3a4TeHO» CTaBUTCA:

- ecau OOydYaroIIMICS JTEMOHCTPHPYET TOJHOE COOTBETCTBHE 3HAHWHN, yYMEHHM, HaBBIKOB
NPUBEACHHBIM B TaOlWIaX I[OKa3aresisM, OINEpHpyeT NPUOOPETEHHBIMH 3HAHUSIMH, YMEHHUSIMH,
MIPUMEHSET UX B CUTYallUsIX MTOBBIIIEHHON CI0KHOCTH;

- ecni 00y4JaroLIUiiCS IEMOHCTPUPYET COOTBETCTBUE 3HAHUHM, YMEHU, HABBIKOB NPHBEICHHBIM
B TabmuIax IoKa3aTelisiM: OCHOBHbIE 3HAHUS, YMEHHUS OCBOEHBI, HO JIOMYCKAlOTCS HE3HAYUTEIbHBIC
OLIMOKH, HETOYHOCTH, 3aTPYITHEHHS IPU aHAJUTUYECKUX OIEpalusiX, MepeHoce 3HAaHUNH U yMEHHUH Ha
HOBBIE, HECTAHAAPTHBIE CUTYaLlUH.

- ecnu OOydYaroUuiics JAEMOHCTPHPYET HENOJIHOE COOTBETCTBUE 3HAHMUN, YMEHUH, HAaBBIKOB
MpUBEIEHHBIM B TaOMUIaX IIOKa3aTelasiM: B XOAE€ KOHTPOJBHBIX MEpPONpUATUN OOydaromuics
MOKa3bIBaeT BiazeHue MeHee 50% MpuBEIEHHBIX TIOKa3aTeNel, JOMyCKaloTCs 3HaYUTEIbHbIE OITHOKH,
NPOSIBIIIETCSL OTCYTCTBHE 3HAHMW, YMEHHH, HAaBBIKOB 10 psAy IOKa3aresiei, oOydaronmiics
WCIBITHIBAET 3HAUUTEIBHBIE 3aTPyJHEHUs IPU OINEPUPOBAHMM 3HAHUSMH W YMEHUSMU HpPU HX
[IEPEHOCE HA HOBBIE CUTYallUH.

OneHka «He 3a4TE€HO» CTaBUTCA, €CIIU 00yUYaIOLIUICS JEMOHCTPUPYET MOJIHOE OTCYTCTBUE WU
SBHYIO HEJJOCTATOUHOCTh (MeHee 25%) 3HaHUU, YMEHMI, HABHIKOB B COOTBETCTBUE C MPHUBEICHHBIMU
MTOKAa3aTeIsIMU.

IIpumepHasi TeMaTuka pedepaToB:

1. CucreMa yrnpaBieHUsI: CYIIHOCTb, COAECPKAHHUE, CTPYKTYPHBIE 3JIEMEHTHI.

2. OpraHu3alliOHHBIC OTHOIIEHWUS W  OpPraHU3AIMOHHAS  JCITEIBHOCTH.  [IpoGiemsl
OIITUMH3AIINUN.


http://www.iprbookshop.ru/59252.html
http://www.iprbookshop.ru/6305.html
http://www.iprbookshop.ru/66052.html
http://www.iprbookshop.ru/8061.html

3. @opmanbHbIe B HehopMalbHBIE COIMAbHBIC OpraHu3anuu. [[pUHIUIIBI UX TPOSKTUPOBAHUS
Y Pa3BUTHSL.

4. CoBpemMeHHas ypaBJIeHUECKas KyJIbTypa: CYIIHOCTb, CTPYKTYpa, COJEpKaHUE.

5. Tlpunnunsl (GopMUpPOBaHUS COBPEMEHHOW YIPABICHUYECKOW KyNbTYpPhI: TEHACHIUU U
MEePCIEKTUBBI.

6. Oprann3alMOHHbIE TATOJIOTHH.

7. TeopeTndeckasi MOJENb YIPABICHUYECKOU KyJIbTYphl. E€ KOHTYpBI B pealbHOCTSAX MUPOBOIO U
OTEYECTBEHHOTO OIIBITA.

8. Oprann3alnMoOHHas KyJbTypa: CYIIHOCTb, CTPYKTYpa U COJEpIKAHUE.

9. ConmanbHelil uep ynpasieHueckoro Tuna. [lytu hopmMupoBaHus v BEIABUKCHHUS.

10. YopasneHyeckoe pelieHue: MyTH ONTUMHU3ALNU TPUHATHS U PeaTu3aliu.

11. CommanpHo-TicHXOJIOTUYECKass W TpodeccHnoHalbHAas MOJAENh JHUAepa YIPaBICHUYECKOTO
THIIA.

12. CoBpeMEHHBII CTUIIb YIIPABJICHUS.

13. Yopasnenueckoe peurenue. [Ipomecc npuHATHS U peanu3aliuu.

14. Texunomoruu npuHATHS Y (HEKTUBHBIX YIPABICHYCCKUX PEIICHUH.

15. Crparernueckoe 1enenonaranue. [Iporecc pa3paboTky ¥ peanu3anuu CTPATeTUi, UX ITaIbl
Y TEXHOJIOTHH.

16. CTpaTernyeckue 1eau: MEXaHU3M BBIABUKECHHS U Peau3alliu.

17. Crpareruueckoe 1eJenoiaranie - peCypc aHTUKPU3UCHOTO YIIPaBJICHUSI.

18. Ctparerust mpeI0TBpaICHHUS U Pa3pEIICHHs COIUATBLHBIX KOH(JIMKTOB.

19.0pranu3zanusi B COBpeMEHHOM OOIIIECTBeE.

20. TexHomoruu moBbIIIeHUS 3D (HEKTUBHOCTH YIIPABIICHUS.

21. CoBpeMEHHbBIE TEXHOJOTHH MPOEKTHOT'O MEHEKMEHTA.

TecroBble 3a1aHus AJIA TEKYILIEeH U IPOMEKYTOYHOM ATTECTALUM.

1. Kakumu depTamm XapakTepa MAODKEH o00JagaTh TaKOM apXeTUI YIPaBISIOMIETO Kak
«QIMUHHCTpATOP»?

(A) OBITH OOIIUTENHHBIM U YMETh BIOXHOBIISITH JIFOJCH Ha MAaKCUMAaIbHYIO CaMOOTIAdy

(B) umeTh aHaTUTHYECKUIN CKITal yMa

(C) 6bimb npedenbho 00beKMUBHbIM U NOAASAMbCA HA PAKMbL U TOSUKY

(D) meToguyHOCTH B paboTe, MPOTHO3UPOBAHKUE Oy IYIIIETO

2. Kakue ocHOBHBIE (haKTOPBI YIaCTBYIOT B MOJIeN M MOTHBanuu B. Bpyma?

(A) moTpeOHOCTh B YBaXXEHHUHU K cebe, CaMOYTBEP)KIACHNUE U B MPUHAIICKHOCTH K COIHATILHON
rpyme

(B) cnoxxHOCTh U HANTPSPKEHHOCTH PabOTHI M YPOBEHD BO3HATPAKICHUS

(C) ooicudanue 803MONCHOCU DPE3YAbMAMA, 0HCUOAHUE BOZMOICHO2O BO3HACDANCOCHUSL OMm
9MO20 Pe3VIbmama u 0HcUOaHue YeHHOCMU 803HASPANCOEHUS

(D) rurnennyeckue paxTopsl, GakTOPHI, CBI3aHHBIE C XapaKTEPOM M CYIIECTBOM PaOOTHI

3. PeanpHOE BIMSHUE MTPH YIPABICHUH TI0 IIEISIM HMEIOT PYKOBOIUTEITN
(A) cpenHero ypoBHsIM

(B) HU3MIETO YPOBHS

(C) BBICHIETO, CPEHETO U HUBIIETO YPOBHS

(D) svicuteco yposns

4. VYKaxure, 4YTO XapaKTEpHO IJis SMOHCKOM KoMmaHuu «COHHW» B OTHOIICHUAX MEXKIY
PYKOBOOAUTCIIAMU U HOI[‘II/IHGHHBIMI/I?

(A) Mo BO3MOXXHOCTH KEJIAaTeIbHO, YTOOBI YEJIOBEK BCIO CBOIO JKM3Hb OCTAJICS Ha OJIHOM
paboyem wMecte, TJie OH MNPUOOPETAeT OMPEICICHHBIN OIBIT, YTO COOTBETCTBEHHO IOBBIMIACT
3¢ PeKTUBHOCTD PabOTHI



(B) omcymcemsue oughghepenyuposanno2o omuoweHus K i0oam

(C) nnst yeriemrHO#M pabOThI B KOMITAHUH Ba)KHO, KAKOE yueOHOE 3aBEJICHUE 3aKOHUYUII COTPYTHUK
U C KAKUMHU OTMETKAMHU

(D) mpu Bcex MONOXKUTENBHBIX KadecTBaxX CBOOOBI AUCKYCCHH B OOJIBIIOW KOMITAHWHM OHA
HapyIIAeT PeKUM paboThI

5. Kak cnenyeT OTHECTHCH K HAKOIUICHUIO HH(POpMAIUH 0 podieme?

(A) uyeMm Gombiie HHGOPMAITHS, TEM JTYUIIIE

(B) u3bbimox ungopmayuu makice pedeH, Kax u ee HedoCmamox

(C) nonmyyenne MmakcuMmyMa HH(OPMAIHH O ITPOodIIEeMe — 00I3aHHOCTD PYKOBOJUTEIS
(D) u36BITOUHBIN 00beM HHPOPMAIIMH — 3aJIOT ycTexa

6. Kakas w®3 4YeJIOBEYECKHMX TMOTPEOHOCTEH SBISETCS TJABHOW 1O TEOPUU MOTHBAIIUU
Makxknemnanga?

(4) ycnex

(B) nensru

(C) cBobOIa

(D) 6e3omacHOCTD

7. OcHOBHBIE (PYHKIIMHU YIPABICHUS

(A) mmanupoBaHue, KOHTPOJIb

(B) nnanuposanue, opeanusayus, MOMuayus, KOHMPOJb
(C) opranmuzanusi, MOTHBAIIHS

(D) opranuzanus, MOTUBALUsI, KOHTPOJIb

8. B kauecTBe mpumepa MHOTO3BEHHOW TexHONIOTUH (Kiaccupukamus ToMIICOHA) MOXKET
SIBJISITHCSL:

(A) c6opoyHas TUHUS MACCOBOTO IPOU3BOJICTBA

(B) 6ankoBckoe nemno

(C) ctpaxoBanue

(D) cereBoii rpaduk

9. [IpenenoM UCTIOTB30BaHMUST ABTOMATU3AINH SIBIISIETCS

(A) orpaHMYEHHOCTD HAITUX 3HAHUN

(B) xBanuduKkaoHHbIH YpOBEHb 00CTYKMBAIOIIETO ITEPCOHAIA
(C) HeB03MOHNCHOCHb UCKIIOYEHUSL HENPEOBUOCHHBIX CUMY Ayl
(D) HecoBepIIEHCTBO TEXHUKHU

10. Yem xapakTepu3yeTcsi KOMIPOMUCC IPU IPUHATUN PELICHUS?

(A) ycTaHOBJIEHHE HEKOETO CPETHETO B pe3yjIbTaTe Cropa ABYX COTPYIHUKOB

(B) ymeHnvuwienuem 6ul200bl 8 0OHOU 00IACMU € YeNbl0  YMEHbUEHUSL HeHCeNamebHblX
nocneocmeull 8 Opy2om

(C) mpuHATHEM pELICHHS ayTUTHUBHO, YYUTHIBAIOLIETO MHEHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH

(D) yMeHbIIEHHEM BBITOJIBI

I1. Yro Takoe «CoOIMOTEXHUYECKAsE CHUCTEMa» OpraHu3alldd C BBICOKOW TEXHOJIOTHEH
IIPOU3BOJICTBA?

(A) BceoOmast KOMITBIOTEPHU3AIINS IPOU3BOJICTBA

(B) pa3ButHe counanbHO chepsl

(C) mpodeccronanbHbIN pOCT PaOOTHHUKOB

(D) unmezspuposanue nepcoHana u _Mmexuono2uu, Oenecuposanue OmeemcmeeHHOCIU 3a
KOHeYHblll pe3yibmam




12. Ilenbto miIaHUPOBAHUSA EATEILHOCTH OPraHU3aLNU SIBIISIETCS
(A) obocHOBaHUE 3aTpar

(B) o6ocHOoBaHME CPOKOB

(C) onpedenenue yenet, cui u cpeocms

(D) obocHOBaHME YUCITIEHHOCTH PAOOTHUKOB

13. OCHOBHOE OTJIMYME OTKPBITON CUCTEMBI OT 3aKPHITOM 3aKIHOYAETCS B

(A) OTCYTCTBUM YHOPSIOUYEHHOTO B3aUMOJICHCTBUS MEXY OTACIBbHBIMU MTOICHCTEMaMHU
(B) Hanmuuu B3aMMOIEHCTBUS OTIEIBHBIX MTOJICUCTEM C BHEITHUM MHPOM

(C) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CaMHX Ha ce0s

(D)Hanuyuu 3aumodeticmeus ¢ gHeuinel cpedou

14. YTo OTHOCUTCS K KaTETOPUH «BHYTPEHHETO BO3HATPAXKICHUSI»?
(A) 3apriara

(B) xapbepa

(C) cama pabota

(D) npusnanue okpyxxeHus

15. OcHOBHBIM MPABUIIOM IIPU OTIPENICIICHUH YPOBHS 3apIUIATHI SBISCTCS:

(A) ompeneneHHBIN 3aKOHOM MUHUMAJIBHBIN YPOBEHB

(B) onpenenennas mTaTHBIM paciMCaHUEM CTaBKa

(C) ypoBeHb omiatsl B pripMax KOHKYpEHTaX

(D) abconomno mounoe u obvekmuoe onpedenenue Xapakmepd G10HCeHHO20 mpyod u
uccnedyowas 8cecmopoHHsa U becnpucmpacmuas e20 oyeHKa

16. OCHOBHBIM B YIPABJICHUH TIO LIETISIM SIBJISICTCS] BRIPAOOTKA TIeIeH
(A) ceéepxy 6nu3 no yenu UHCMAanyuLl

(B) cauzy BBepx

(C) cHu3y BBEpX U CBEPXY BHU3

(D) mo maTpuuHOii cxeme

17. Onpenennute OCHOBHBIE XapaKTEPUCTUKH BHELIHEW CPeibl ISl OpraHU3aluu
(A) éce nepeuucnennoe

(B) B3anmocCBsA3aHHOCTH (PAKTOPOB, CIOKHOCTH

(C) cnoXHOCTH U TTOJABHKHOCTH

(D) B3auMOCBSI3aHHOCTB U HEOTIPEICTICHHOCTh

18. [Inst yero ocyniecTBIsIETCs J€AErHPOBAHUE CBOMX MOJTHOMOYUM IPYTHUM PYKOBOIUTEISAM?
(A) o1 onmumanbHO20 peweHuss KOMNIeKCHOU 3a0ayu

(B) s coxpaHeHHsI «TPyIIIOBOTO» CTHIISI paOOTHI

(C) nns mpoBepky KBaTHPUKAIUN PabOUNX

(D) Bce mepeuncneHHoe

19. Kako#i u3 mepeunciaeHHbIX HIKE METOIOB pachpeereHus 00s13aHHOCTEH B OpTraHHU3allud
MPUHAT M0 PYHKIHNOHAIBHOMY IPU3HAKY?

(A) coznmanbl GhumUAIBI TPEANPUITHS B TISITH TOPOJIaX

(B) co3danvl omoenvi no npou3e00Ccmsy, MapKemunzy, Kaopam, PUHAHCOBLIM 80NPOCAM

(C) cozmanbl 11exa Ha IPEeINPUITHH [0 POU3BOICTBY MEUEHBS, IIIOKOJIATHBIX KOH(PET, KapaMenn

(D) co3nanb! oTA€NbBI HA IPEANIPUATHH, PAaBHBIE 110 YUCIEHHOCTH

20. TexHOIOTUS HENPEPHIBHOTO MPOU3BOJCTBA OOBIYHO MPUMEHSIETCS IIPH MTPOU3BOJICTBE TAKOM
MPONYKLIMH KaK



(A) BBITyCK JIETKOBBIX aBTOMOOMIIEH

(B) mpon3BOACTBO BOGHHON aBUATEXHUKH
(C) cTpouTenbCTBO CyI0B YPOBHS

(D) nepepabomia negpmu, eviniaska 4yeyna

21. K xkakomy THIy HOCTPOCHHSI YIPaBJICHUS OTHOCUTCA clienyrolas cutyauus: «PecraBpanus
O0BEKTOB KYJIBTYPHOTO HACIIEIUSI BKJIIOYACT B ceOsl PsAJl TEXHOJOTUYECKUX OMepanuil arpuOynuu u
SKCIepTU3bl. PyKOBOJACTBO TMpOLIECCOM BBIMOJHEHUS KaXJA0ro BuAa pabOT BO3JIOKEHO Ha
pykoBoguTens mnpoekToM. WHdopmanms o0 KakIOM Ipolecce TOCTYNaeT PYKOBOJIUTEINIO
pecTaBpalliOHHON MAaCTePCKOM, a OT HETO HAYAIIbHUKY yIIPABICHHI»?

(A) matpuuHas cucTeMa yrpaBJICHHS

(B) ¢pyHK1MOHANBHAS CUCTEMa YIIPaBJICHUS

(C) nunennas cucmema ynpagienus

(D) Hu ogHa cucTema He TOJIXOIUT

22. Kakasg oOpaTHas CBs3b HMeeT Oouiblliee 3HAUYEHHE C TOYKM 3PEHHS] TOBBIIICHHS
3¢ PEeKTUBHOCTH KOMMYHHUKAITAHN?

(A) nonoxurenpHas

(B) xoppensinonHas

(C) neonpeneneHnas

(D) ompuyamenvuas

23. U3 4ero cOCTOUT DKOHOMHUYECKUHN MEXaHU3M MEHEIKMEHTa?
(A) éce nepeuucnennoe

(B) BHyTpHUpPMEHHOE YIIpaBIEHUE, YIIPABICHHUE MPOU3BOICTBOM
(C) ynpasneHue nepcoHajiom, yIpasieHUE NPOU3BOACTBOM

(D) BHyTpH(HpPMEHHOE yIIPABICHHE, YIIPABICHUE TIEPCOHATIOM

24. IInanupoBaHue AEUCTBUM - 3TO

(A) cozmanue cieayromero 3BeHa MeIy TOCTAaHOBKOM 1SN M MPOTPaMMOM €€ peash3aliuu
(B) yrounenue poineit

(C) BeIIBNIECHUE 00CTOSATEIHCTB, KOTOPHIE HEOOXOAMMO YUUTHIBATH JIJISl JOCTHIKECHUS IIEITH
(D) oueHka 3aTpaT BpeMEeHH JI KaXKJI0M onepalnuu

25. U3 nepeuynclieHHbIX MEHeKepoB: 1. I'eHepallbHbIII AMPEKTOpP M 4JIEHBI NpaBICHMS. 2.
PykoBoauTenu caMocToaTenbHbIX opraHoB. 3. PykoBoaurtenu 1exoB. K BeiciieMy 3BE€HY ynpaBlICHUS
OTHOCSTCSL:

(A 1,2

(B) 2

O 1,2,3

D)1

26. IloBenenue, OpMEHTUPOBAHHOE HA KOHTPOJIb — 3TO

(A) Oericmeus nOOYUHEHHbIX HANPAGIEHHbIE HA MO, YMO XO0Yem V8Uoemb DPYKO80OCME0 Npu
NnpoBepKe ux 0esimenibHoCmu

(B) opuenTrpoBaHuE HA 3aHMKCHHBIC T[N

(C) ucronp30BaHUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JJOCKOHATIBHO JESTEIbHOCTh MO JYMHEHHBIX
UM COTPYIHUKOB

(D) opuenTupoBaHue Ha 3aBBILLIEHHBIE LIENH

27. YTo 03HAYaET «IIPUHATH PELICHUEN?
(A) mepebpath BCe BO3MOXKHBIE aJIbTEPHATHBBI



(B) mepebparh HECKOJBKO albTepHATHUB, JMAlOMMX HambOonee 3((EeKTUBHBIE BO3MOKHOCTU
perieHust mpoOIEMBbI

(C) otnatp pacnopsikeHre O BBIOOpE BO3MOKHOW aJIbTEPHATHBBI

(D) omoams pacnopsicenue K pearuzayuy KOHKPemMHo20 niaHa

28. Kakoil u3 noixog0B HE OTHOCUTCS K U3BECTHBIM ILIKOJIAM B YIIPaBICHUU?
(A) HayuHOE ympaBiieHUE

(B) anmuHUCTpaTHBHOE yIIpaBICHUE

(C) HoB8as SKOHOMUYECKASA NOJIUMUKA

(D) uenoBedeckue OTHOLLICHUS

29. JluHeiiHass OpraHM3aNys YIPaBICHHUS TO3BOJSET CHOPMYIHPOBATH YIPABICHUECKYIO
CTPYKTYPY, KOTOpas SBISETCS:

(A) rubkoit

(B) camoperynupyemoii

(C) cmabunvHou u npouHou

(D) Bce mepeuncneHHoe

30. [Touemy nmenno CIIIA cranu poguHONH COBPEMEHHOTO YIIPaBICHUS?

(A) oTcyTcTBHE TPOOIEM C TPOUCXOXKICHUEM, HAITMOHAIBHOCTBIO

(B) monnepskka uaen oOpa3oBaHus 1711 BCEX, OTPOMHBIN PHIHOK paboueii CHUITBI

(C) obpazoBanue MOHOTIONUI

(D) sce nepeuucnennoe

31. KimroueBbIM (pakTopoM B JTH000I MOAEIH YIIpaBICHUS SBISIOTCS:

(A) n1odu

(B) cpencrea npousBojicTBa

(C) dbunance

(D) cTpykrypa ynpaBieHus

32. Ha 4to B mnepByl ouepeap IOJDKHA ONUPaThCid CHCTEMA KOHTPOJsS KadecTBa Ha
COBPEMEHHOM IPEATIPUATUH?

(A) Ha 4eTKo orpeeeHHbIe HOPMBI U JIOMYILEHUS J11 KOHKPETHBIX MPOILIECCOB

(B) Ha orenky kadecTBa MpOAYKIIMH paOOYMUMH B XOJI€ TPOU3BOICTBEHHOT'O IpoLiecca

(C) Ha )xecTKHUH amnmapaT KOHTPOJIS Ha BBIXOJE TMPOAYKITUU

(D) Ha npoBepky roToBOM MPOIyKIIUU

33. Lenpio KJIACCMYECKOW MIKOJIBI YIPABICHUS OBUIO CO3/JaHHE
(A) MeTOI0B HOpPMHUPOBAHUS TPY/Ia

(B) yHUsepcanbHo2o npuHyuna ynpasienus

(C) ycnoBuii Tpy10BO# ACSITEIBHOCTH PAOOTHUKOB

(D) MeTo10B cTUMYIHPOBAHUS TPOU3BOIUTEILHOCTH TPYAa

34. B ueM OCHOBHO€E OTJINUUE MPEIBAPUTEIBHOT0, TEKYILETO U 3aKJIFOUNTEIBHOIO KOHTPOJIS?
(A) B 0OBEME

(B) 60 épemenu ocyujecmenenus

(C) B MmeTomax

(D) B 00BeMe 1 MeTOIaX

35. BHemwHss cpefia mpsiMOoro BO3JIEHCTBHS HAa OPTaHU3aLIUI0 — 3TO:
(A) akimoHepbl, KOHKYPEHTHI, TOCTABITUKHI

(B) moTpebuTenu, TOProBeie MPEANPUSATHUS, MECTHBIE OPTaHbI

(C) sce nepeuucnennoe

(D) npaBuTenbCcTBEHHBIE OpraHbl, MECTHBIE OPTraHbI




36. Ilpomecc nenerupoBaHusi IOJHOMOYMH BKIIOYaeT B cedsl mepedayy MOJTHOMOYHMMA OT
CTapUIEr0 PYKOBOJIUTENSI HUXKECTOSAIIUM PYKOBOJAUTEISIM Ha BBIMOJHEHUE CIEUUAIbHBIX 3aJaHHM.
Kakas cutyanus cBolCTBEHHA 3TOMY Iporeccy?

(A) nepenaroTcst HOJTHOMOYHS M OTBETCTBEHHOCTh HMYKECTOSIIEMY PYKOBOIUTEIO

(B) nepenaercss OTBETCTBEHHOCTh HUKECTOSIILIEMY PYKOBOJUTEIIO

(C) mnepenaroTcsl TMOTHOMOYHMS HUKECTOANIEMY DPYKOBOJMTENIO, a BCIO OTBETCTBEHHOCTh
IIPOJI0JKAET HECTH CTApPIIUN PYKOBOAUTEID

(D) wnHa3zHauaeTcs HOBBIM, paBHBIM 110 paHTy pPYKOBOJWUTEIb H €My Tepenaercs BCs
OTBETCTBEHHOCTb

37. Yto mOmKHO coaeprKaThes B ToKyMeHTe «Pacrpenenenne 00s13aHHOCTEH»?
(A) Ha3BaHME JOJDKHOCTH M OTJIENa, B KOTOPOM MMEETCS 3Ta JI0JKHOCTh

(B) 6ce nepeuucnentnoe

(C) onncanue BHIMONMHAEMBIX (YHKIUI, 003aHHOCTEH U TTpaB

(D) B3aumooTHOIIEHHS ¢ PYKOBOACTBOM, KOJIJIETaMU U TIOTYMHEHHBIMHU

38. «OTLHOM Hay4YHOT'O yIPaBJICHUS» YACTO HA3bIBAIOT:

(A) A. Qaitons — oH onyOmmkoBan KHUTY «OOIIee W MPOMBINUICHHOE YIpPaBICHUEY», TIE
chOopMyIUPOBAaHbl MPHUHIMIBI YOpPaBIEHUS, B TOM UHCIE pa3leieHue TpyAa U E€AUHCTBO
KOMAaHIOBaHUsI

(B) ®ponka u Jlunman ['mnb0epTOB — OHU BBIACIIIM CEMHAANATh OCHOBHBIX MUKPOIBHKEHUHN
pabouux, Ha3BaB UX TepOJIMramu; a TaKkXKe OHU pa3padoTalyd METOJl aHAIW3a MHKpPOJIBHXCHHUHU, B
OCHOBY KOTOPOTO ObLIa MOJIOXKEHAa KMHOTpaMMa JIBUKEHUM pabouero

(C) @. Teiinopa — on nvimancsi 0060CHO8ANMb OHEBHVIO HOPMY paboue2o memooamu
XPOHOMempaxica U u3yyeHus e20 mpyoosblx 08UNCEHULL

(D) I'. T'anTa — oH co3nan rpaduk, KOTOPBIKA MO3BOJISII INIAHUPOBATh, PACTIPEACTIATH U IPOBEPATH
paboty. OTOT TpaduK SBWICS NPEIINICCTBEHHUKOM CHCTeMBI cereBoro IutanupoBanus IIEPT, B
KOTOpoi cedyac wucnonas3yror OBM. OH ke 3HaMEHUT CBOEH CHCTEMOW MarepuaibHOTO
CTUMYJINPOBAHUS 32 BBIIOJHEHHOE 3a/JaHUE

39. Tlouemy MeTOABI MPSMOTO TPUHYXKICHUS M CTpaxa Haka3aHWUs MMOCTENICHHO BBITECHSIOTCS
METOJIaMU COLUATBHOTO MIPUHYKICHUS?

(A) cTanmo HEBBITOAHO JIEP>KaTh OONBIION IITAT COTPYIHUKOB

(B) TpynHO MOArOTOBUTH MEHEKEPA, CIOCOOHOTO APPEKTUBHO MX MCIIOJIBE30BATh

(C) pabouee nBWXEHHE IOOUIIOCH OMPENEIECHHON 3alMIICHHOCTH pPabdOYuX OT MPSMOTO
TIPUHYXICHUS

(D) mexanuzm npunysicoenus nepecma obecnewusams passumiue npou3e00Ccmed

40. KakoBo onTUMaJIbLHOE YUCIO TOJUYNHEHHEIX ?

(A) yem Oombliie MOAYUHEHHBIX, TEM JieT4e paboTaTh
(B) 15-30 gyenoBex

(C) 7-12 uenosex

(D) 3-5 genoBex

41. Ot kakoro (hakTopa HE 3aBUCHUT THI MPOU3BOJICTBEHHOW CUCTEMBI?
(A) ot pbiHKa

(B) orcTparerun mapkeTuHTa

(C) ot BuAa NpoayKIKU

(D) om pecuonanbhblx npocpamm obecneyenus 3aHamocmu

42. CaMblil TPYAHBIN U JOPOTOCTOSIIININ 3JIEMEHT KOHTPOJISI — 3TO
(A) BBIOOD cTaHIAPTOB
(B) BBIOOp MOIXOASIIICH €TUHULIBI M3MEPEHUS



(C) BbIOOp KpHUTEpHEB
(D) uzmepenue pesyiomamos

43. Kakoit u3 HepOpMaTbHBIX METOJIOB IPOTHO3MPOBAHHUS IIO3BOJIAET IOJy4YaTh HamOolee
HEHHYI0 HH(pOopMaIuio?

(A) mHarnsgHas naopmanus

(B) npomulusieHHbI WNUOHANC

(C) nuceMenHast nHGOpMAIIHS

(D) uadopmanms B T100aIbHBIX CETSIX

44, TexHONOTHUS MEITKOCEPUHHOTO WM €AMHUYHOTO MPOU3BOACTBA OOBIYHO MPUMEHSIETCS B
TaKMX KOMIAHMIX KaK

(A) «MakmoHaIbACH

(B) «®opn»

(C) «lllemm»

(D) «bouney

45. Opranu3zanus - 3To

(A) rpynma mroneit, o0beTMHEHHAs O0IIEH 1eTbI0

(B) rpynna nrozaeit, Biaaeroasi cpeCTBaMU MPOU3BOJICTBA

(C) rpynmna nroaei, 1eATeIbHOCTh KOTOPBIX KOOPAHHUPYETCS

(D) epynna nioodeil, desmenbHOCmb KOMOPbLIX CO3HAMENbHO KOOPOUHUPYEMCsL OJisl QOCHUNCCHUS

obwell yenu

46. SIBnsieTcst 1u ynpaBieHUE MPOU3BOUTEIbHBIM TPYAOM?

(A) na, T.K. ynpaBlieHUE CO3/1a€T HOBYIO CTOMMOCTD

(B) HeT, aT0 BCero auIs HAA30P U KOHTPOJIh

(C) HeT, 3TO BCEro JIHIIL PE3YNIbTAT MPOTUBOPEUUS MEKIY HAEMHBIM TPYIOM M COOCTBEHHUKOM
CPEICTB MPOU3BOACTBA

(D) 0a, nockonbky smom 6ud desimenbHoCmu HeusDexceH npu_8blCOKOM YPOBHE CHeyudnu3ayuu
npoU3800Ccmea U Npu3san obecneyums YeioCcmHoCcmb mpyoo8o20 MexaHusma

47. Cuctema KOHTPOJISI B OpraHU3aIMi OOBIYHO COCTOUT U3
(A) npedsapumenvro2o, meKywe2o u 3aKi0YUmMenIbHO20
(B) Texymiero u 3aKJIFOYUTEIILHOTO

(C) npenBapUTENBHOTO U 3aKIIOYUTEIBHOTO

(D) TonpKO U3 TEKYIIEro KOHTPOJIS

48. Llenu, KOTOpble MOTYT OBITh UCIOJB30BAaHbl B KAYECTBE CTAHIAPTOB JJIS1 KOHTPOJISI OTINYAET
cienyroliee:

(A) BBICOKHIT MOpaIbHBIN YPOBEHB

(B) épementble pamku, KOHKPEmHblll Kpumepu

(C) ucnosip30BaHNE KOCBEHHBIX MPOSBIICHHUMA

(D) BpemeHnHbBIE paMKH

49. MeHeI)KMEHT B OCHOBHOM 3aHMMAETCSI CUCTEMaMHU
(A) omkpwimuLMu

(B) 3akpbITEIMU

(C) 3aKkpBITHIMH U TIOJICHCTEMaMH 3aKPBITOTO THIIA

(D) 3aKkpbITBIMU ¥ TOJCUCTEMAaMU OTKPBITOIO TUIIA

50. KakoMy TuIly OTHOILIEHUI COOTBETCTBYET B3aMMOOTHOLIEHUSI PECTaBPATOPa U PYKOBOAUTENSA
npoekra?



(A) pyHKIMOHATBHBIC OTHOIICHUS

(B) maTepuanbHbIe OTHOIICHUS

(C) nunetinvie omuowenus

(D) oTHOMICHMS yIIpaBIEHYECKOTO armapara

51. Kakoli BUJ MJIaHUPOBAHUS UCMOJIb3YETCS B MPOU3BOJICTBEHHBIX CHCTEMAX C HEMPEPHIBHBIMU
TEXHOJIOTUIECKUMH MPOoIIeccaMu?

(A) moonepamnronHas GyHKIIMOHATIBHAS CXEMa

(B) dukcupoBanHas MO3UIMOHHAS CXeMa

(C) runeninas nomounas cxema

(D) mooneparrionHasi ¥ MO3UITMOHHAS CXEMBI

52. U3 nepeuncneHHbIX MyHKTOB: 1. BeipaboTka 4eTKHMX, KpaTKUX IeJiel. 2. BhIpaOOTKa Ienei
CHU3Y BBEpX. 3. PEAIMCTUYHBIN IUIaH, IMYTH €ro pealu3allM, KOHTPOJIb U OLEHKAa pe3yJIbTaTOB U
KOHTPOJb. 4. KOPPEKTUPOBKA MPUHATHIX IJIAHOB, OLIEHKA PE3yJbTaTOB U KOHTPOJb. K OCHOBHBIM
CTaausAM YIIPaBICHUSA:

(A)1,2,3

(B)2,3,4

©)1.3.4

D)1,2,3,4

53. Ctynenu MoTUBalnMu 1o Macioy - 3To

(A) moTpeOHOCTh pa3BUTHS U IPU3HAHUS

(B) nompebnocmsv pazsumusi u NnpusHaHus, COUUALbHASL NOMPeOHOCMb U NnompebHOCHb 8
3aWUWEHHOCMU, OCHO8HblE NOMPedHOCIU

(C) commanbHas MOTPeOHOCTh ¥ MOTPEOHOCTH B 3AIIUIIICHHOCTH

(D) ocHOBHBIE MOTPEOHOCTH

54. Kakast GpyHKIHS HE CBOMCTBEHHA MTPOIIECCHOMY MOAXO0AY K yrpasienuto mo daitomio?
(A) nmanupoBaHue padboT

(B) opranmuzanms pabot

(C) He3asucumocmuv CyHcOeHULl MEHeOHCEPO8 NO OMOEIbHbIM HANPABICHUIM (NPOSDAMMAM)
(D) xoHTpOIHL

55. Ha xakue coCTaBIISIIOIINE TPAAUIIMOHHO ACIISITCS 3a1a4d OpraHru3alun?

(A) pabota ¢ mr0aBEMHI

(B) pabota c moapmu 1 nHGOpMaIUeit

(C) pabora ¢ nmpeaMeTaMu U JIFOAbMH

(D) paboma c nwdvmu, paboma c ai0dbMu_u_ungopmayuen u paboma ¢ npeomMemami. U _C
A100bMU

56. Kakas mocnenoBaTreabHOCTh TPHOPUTETOB TO3BOIUT PrpMe JOOUTHCS ycrexa:
(A) 100U — npoOVKYUA — nPUOLLILL

(B) mpubbLIH — IO — POTYKITUS

(C) mpoaykius — npuObLTH — JTIOIN

(D) nroau — mpuOBLITE — IPOAYKIIHS

57. YUro siBiseTcs IepBOOYEPEIHON HEOOXOAMMOCTBIO YCIIEUTHON pabOThl COTPYIHUKA HA HOBOM
Mmecre?

(A) cooTBeTCTBHE CIICIHMATN3AIUN

(B) cpaBeayinBoe Bo3HarpaxacHue

(C) coyuanvnaa adanmayus

(D) mepcriekTiBa pocra




58. CyIHOCTh CUTYallHOHHOTO TTOAX0/1a COCTOMT:

(A) 3HaHME METOJOB MPO(PECCHOHATBHOTO YIPABICHHS IOKA3aBIIMX CBOIO 3()()EKTHBHOCTB;
YMEHUE NMPEeABUICTD MTOCIEACTBUS IPUMEHIEMBIX METOIUK U KOHLEIIIUH

(B) npaBuibHOE MHTEPIIPETUPOBAHUE CUTYAIIMH, ONIpeIe/IeHNe HauBAKHEHIINX (PaKTOpOB

(C) sce nepeyucnennoe

(D) npumenenue cnoco0OOB JI€HCTBUU.BBI3BIBAIONINX HAMMEHBIINN OTPHLATENBHBINA (PPEKT B
TAHHOM CUTyalluH, ¢ 00€CTIeUeHneM MaKCUMalIbHOH 3¢ ()EKTUBHOCTH

59. JIro6oe npennpusaTue He3aBUCUMO OT €ro MPaBoBOH (HOpMbI 00513aHO UMETh
(A) momemenue, opuc

(B) pyxosoodcmeo

(C) cpencta, 060pyI0BaHKE

(D) mraTtHbIX COTPYIHUKOB

60. ITpaBuio - 3T0

(A) mocnenoBaTenbHOCTh ACHCTBUN, KOTOPBIC CIEAYET MPEANPUHATh B KOHKPETHOW CHTYaIlWH,
HMMEIONIEeH TEeHICHIINIO K TOBTOPEHUIO

(B) eapanmus ebinoiHeHus KOHKPEMHbIX OeticmEUll KOHKPEmMHbIMU CROCoOaMU 8 cneyuguieckou
COUHUYHOU cumyayuu

(C) xoHKpeTHO cHOPMYTUPOBAHHBIN OMBIT MPOILIOTO

(D) nocnenoBatenbHOCTh OMEPALIHiA

61. KakumMu OCHOBHBIMH uepTaMH JOJDKEH 001agaTh TaKOM apXeTHIl YIPaBIAIOLIETO Kak
«mnep»?

(A) cTIOCOOHOCTD OMPEAETUTH MECTO COOS U MPUHATH KOPPEKTHPYIOLIIE MEPhI

(B) ymenwue pemaTth TMYHOCTHBIE KOHMIUKTHI, KOTOPhIE BO3HUKAIOT MTPH BOJIEBBIX PEIICHUSX

(C) OBITH OOIIHUTEILHBIM

(D) ymenue obuamuvcs ¢ 1100bMu, CHOCOOHOCIb PACNO3HABAMb NOMEHYUAL KAHCO020 YeNl06EKd
U 3AUHMEPECOB8bLBAMb €20 8 NOAHOM UCHOIb308AHUU IIN020 NOMEHYUALA

62. Yamie nmpuberaroT K poTaluu B
(A) CIIA

(B) Poccun

(C) Aarnun

(D) Anonuu

63. KakoBa BakHeimas GyHKIUs yIpaBIeHUs?

(A) monyueHre MakCUMaJIbHON MPUOBLTH

(B) cozoasams yciosus 0as danvheliuie20 ycneuwno2o GyHKYuOHUPOSanus npeonpusmus
(C) MuHUMM3AITMS HAJIOTOBBIX TIATEXKEH

(D) 3aBoeBbIBaHUE HOBBIX PHIHKOB COBITA

64. M3 mepeuucieHHBIX IMyHKTOB: 1. aHanu3 oOcienoBaHHsA YpPOBHs 3apaOOTHOM IuIaThl. 2.
yCIOBMsI Ha pBIHKE TpyJAa. 3. NMPOU3BOAMTENBHOCTh W NPUOBUIHOCTh opraHuzanuu. CTpyKTypa
3apa0OTHOM MIaThI ONPEAEISIETCS C TOMOIIIBIO

(A 1,2

(B) 1,2 3

©)2u3

D)ln3

65. Kakoil cMBICII BKJIAJIBIBAETCS B CJIOBO «PHUCK» MPU MPUHATUU PEUICHUN?



(A) cTeneHb 3HAUUMOCTH MPOOIEMBI JJIst OOIIEH e TETbHOCTH (BUPMBI

(B) cremenp BIWSAHMS HENPABUIBLHO PEIICHHOW NPOOJIEMBbI Ha CIy)KEOHOE IOJIOKEHUE
PYKOBOIUTENS

(C) yposeHb onpedenenHocmu, ¢ KOMopoU MOHCHO NPOSHO3UPOBAMb Pe3VIbmam

(D) ypoBeHb npeBbIIIEHNS] CBOMX ITOJIHOMOYMI

66. 15151 TOTO, 4TOOBI OBITH 3((HEKTUBHBIM KOHTPOJIb JJOJKEH OBITH
(A) BceoOBeMITIOIIUM

(B) mocTosiHHO AEHCTBYIOMNM

(C) sKoHOMHBIM

(D) He3aBuCHUMBIM

67. IlpenBapuTebHBIM KOHTPOJIEM (DPMTHAHCOBBIX PECYPCOB OPTaHU3AIMH SIBISICTCS
(A) 610021cem

(B) 3akiroueHE ayTMTOPCKON OpraHU3aliuu

(C) 6amanc

(D) dpunaHCOBBIN OTYET 3a MIPOMICAIINI IEPHO] BPEMEHU

68. Tloyemy MeTOIBI MPSIMOTO MPUHYXACHUS W CTpaxa HaKa3aHUS BBITECHSIOTCS METOJaMU
COLIMATILHOTO MPUHYXIACHUS?

(A) mexaHuzm nPUHYAHCOeHUs nepecman obecneuusams pa3sumue nPouU3B00Ccmea

(B) crano HEeBBITOAHO COAEPKATh OONBIION MITAT COTPYAHUKOB

(C) TpyaHO MOATOTOBUTH MEHEKEPA CIIOCOOHOTO 3P (HEKTUBHO X UCIIOIH30BATh

(D) pabGouee nBmwKeHHE MOOMIOCH OMPEICIICHHOW 3aIMIIEHHOCTH pabodux OT MPSIMOTO
MPUHYXICHUS

69. Kakast cmocoOHOCTh MeHepkepa, 1o Mak-I'peropy, MpuBOIUT K ycrexy?
(A) paboTocmocoOHOCTh

(B) npoenosuposanue uenoseuecko2o nogedeHus

(C) nunepcTBO

(D) mporao3upoBanue crpoca Ha MPOAYKITUIO

70. B yem 3akimr04aroTcss 0COOCHHOCTH KHOEpHETHU3AIMH OTHOCUTEILHO aBTOMATH3aIIUN?

(A) exnroueHue 8 ancopumm _3manda_Ucnoib308aHUs. UHMEIIeKmMd, m.e. CHOCOOHOCMb Deulamb
HeopManu308annble 3a0a4U U HAX00UMb 8blX00 8 HenpPeO8UOCHHbIX CUINYAUUSX

(B) mpunanue MarmmHe CriOCOOHOCTH MBICTTUTh

(C) ucnosib30BaHME IMEKTPOHHO-BBIYMCIUTEIBHON TEXHUKH B COYETAHUH C 3TallaMH «MO3TOBOTO
MITYpMa) U 3KCTIEPTHBIX OLIEHOK

(D) xauecTBEHHO HOBBIN YPOBEHb TEXHUKHU U TEXHOJIOTHUHU

71. UTo Ha3BIBACTCI «COUOTEXHUYCCKUMHU CUCTEMAMU)?

(4) nrodu, yuacmeyrouue 8 npoyecce npou3eo0cmed

(B) xommbrOTEpPHI

(C) cranku ¢ IPOrpaMMHBIM YIIPABIEHUEM

(D) xoMmBIOTEpHBIE CUCTEMBI, 3aMEHSIOIINE OTIPEICIICHHOE YHCIIO PA0OTHUKOB

72. Onpenennute OCHOBHBIE ATAIbl TOCTPOCHUS OpraHu3auu’?

(A) ompeneneHue xapakTepa BITOTHAEMON pabOThI

(B) pactipenenenue paboThl MEKY OTACTHHBIMH MMO3UITUSIMUA MEHEKMEHTA

(C) xnaccudpukanus NOo3UIUNA MEHEIKMEHTa, TOCTPOCHUE HA 3TOM OCHOBE JIOTMYECKUX TPYIII
yIpaBiIeHUs



(D) onpedenenue xapakmepa evinoansemou pabomovi. Pacnpedenenue pabomwvi  medncoy
OMOeNbHbLIMU NO3UUUAMU MeHeddcmenma. Knaccudukayua nosuuuil menedicmenma, nocmpoenue Ha
DMOU OCHOBE J02UYECKUX 2DYNN VIPAasieHusl

73. VI3 mepeunciIeHHbIX TyHKTOB: 1. MperocTaBiIsieT pyKOBOJICTBY UH(OPMAIIHIO, HEOOXOIUMYIO
IUIS TITTAaHUPOBaHUS B Oyaymiem; 2. cpaBHEHHE (DaKTHUECKH MOTYYEHHBIX M TPEOYEMBIX pe3yiIbTaTOB;
3. cnocoOcTBYeT MOTHBALMU MepcoHaa. K GpyHKIUAM 3aKTI0UUTENFHOTO KOHTPOJISI OTHOCHTCS:

(A)1,2

B)2,3

(C) Tompko 1

(D) 1,2, 3

74. Kakue CymIECTBYIOT aCHEKThl YEJIOBEUYECKOW MEPEMEHHON B CHUTYAIlMOHHOM MOIXOAE K
yIpaBieHuIo?

(4) 6ce nepeuuciennoe

(B) noBesnenue oTaENBHBIX JIOJEH, TOBEACHHE JIFOJIEH B TPYIIax

(C) xapakTep moBeIeHUs PyKOBOAUTENSA, (DYHKIIMOHUPOBAHUE MEHEIDKEpA B POJIH JIUIepa

(D) BnusiHue MeHemkepa Ha MOBEACHUE OTIEIbHBIX JII0JIEH U TPy

75. TakTHKa - 3TO

(A) monrocpovHasi CTpaTerus

(B) kpamkocpounas cmpame2us

(C) cpenHecpouHbIH TIJ1aH, pe3yIbTAThI MPOSBIISIOTCS Yepe3 3-4 roma
(D) cpennecpouHslii 1U1aH, pe3yibTaThl NPOSBISAIOTCS yepe3 1-2 rona

76. OCHOBHBIMU KOMIIOHEHTaMHU MOJEIH KOMMYHUKAIIUH SBIISIOTCS:
(A) 00BeKT, CyOBEKT, B3aUMOJICHCTBHE

(B) ucmounuxk, coobwenue, kanau, noryiamens

(C) oOBekT, cyObeKT, BIUSIHUE, OOpaTHAs CBS3h

(D) BHemHsAA cpena, BHYTPEHHSS cpesia, B3aUMOAECHCTBHE

77. KakoBa npu4MHa, 10 KOTOPOil TpeOdyeTcs mpoBepKa pe3ysIbTaTa MPUHATOIO peIieHus?

(A) ecnu peuwiernue xopouiee, bl Oyoeme 3HaAmb, YUMo _0elamb 6 AHAIO2UYHOU CUMYAUUU, eCau
nioxoe — byoeme 3Hamb, Ymo He ciedyem 0elamb

(B) mo TouHOCTH peanu3anuu perieHus BO3MOYKHA OIICHKA KBATH(UKAIINH MO TIMHEHHBIX

(C) npoBepka HaEKHOCTH aIMUHUCTPATUBHON CTPYKTYPBI

(D) mpoBepka HaeKHOCTH IKCIIEPTHOU CTPYKTYPhI

78. Knaccuueckas (aIMAHHCTPAaTHBHAS ) ITKOJIA B YIIPABICHUH CTaBHJIa CBOCH 1IEITBIO

(A) paccMOTpeHue aJMUHHUCTpATOpa Kak Mpodeccuu

(B) cormacoBanue paboThl (PUHAHCOBOTO armapara Ha MPEANPHITHH C MPOU3BOJCTBOM U
MapKETHHTOM

(C) co3nanme HOBOTO CTHJIS YIIPABJICHHS

(D) co3danue ynusepcanbhblx NPUHYUNOE YIPABIeHUs

79. Llenpto KOHTPOJISA SABJISIETCA

(A) mpoBepka BBITIOJIHEHUS TIIaHa

(B) cOop cTarucTuyeckux cBeaeHUM

(C) ycunenue 3aBUCUMOCTH TTOAYMHEHHBIX

(D) obecnieuenne pykoBoacTBa HHPOpPMALUEH I KOPPEKTHPOBKH IJIaHA

80. Kakoe ycioBue MpensaTcTBYeT BO3HUKHOBEHHMIO (DOpMalIbHOW OpraHu3aluu Jirojaei (1o
bepuapnay)?



(A) ciocoOHOCTE 00IIAThCS

(B) moctmkenue obmei nenu

(C) cmpemnenue k c60600¢e deticmauil
(D) >xenanue COBMECTHBIX JIEHCTBHIA

81. B uem 3akitouaercsi IpUHIUI €IMHCTBA YIIPABICHUSA?

(A) y moboro ciyxkaiiero (pabOTHHKA) MOXKET TOJILKO OJIMH PYKOBOJIUTENb

(B) nonnyio u abconomuyro omeemcmseeHHOCMyb 3d 0esmelbHOCHb 8Ce20 NPeOnPUAMUsL QO0IHCEH
Hecmu 00UH 4elo8ex

(C) uncno nuu, HaxoaAmuUXCcs B 3PPEKTUBHOM YIPABICHUN JIUMUTHPOBAHO

(D) oTBeTCTBEHHOCTH 32 pabOTy KOJUICKTHBA HECET IPYIIa PYKOBOAUTEIEH

82. B kakux ciryqasx o0pamarTcs K KaueCTBeHHBIM METO[aM ITPOTHO3UPOBAHUS?

(A) oTCyTCTBHE BO3MOXKHOCTH MOIYYUTh HH(DOPMAITHIO IPYTUMHU METOIaMHU

(B) nexeamka ungopmayuu, noayiaemou KoIu4ecmeeHHbIMU Memooamu NPOSHO3UPOBAHUS
(C) cpoku, oTBeieHHBIE HA pelIeHne MPo0IeMbl, OUCHb OTPAaHUYCHBI

(D) npu oTcyTCTBUM AOCTATOUHBIX CPEICTB HA IIPOBEIEHUE TPOIHO30B

83. OTnMuuTensHOM YepToil (OpMaTbHON OpraHU3AINH SIBISETCS
(A) oTcyTcTBUE €AMHCTBA B JCHCTBUSX €€ YJICHOB

(B) s)kecTkoe naBlIeHHE HA €€ YWICHOB

(C) HannuMe NOHKHOCTHBIX MHCTPYKIMM U ITpeANMCaHUI

(D) coznamenvuas koopounayus deticmautl 08yx uiu bonee auy

84. [IpumMep BIMSHUS Yepe3 pa3yMHYIO BEPY — 3TO OTHOIIECHHUE
(A) pabouero c MacTepom

(B) xpecThsiHMHA U TTOMENTUKA

(C) nayuenma c reyawum pasom

(D) moacynumoro u cyapu

85. [Ipouenypa — 3To

(A) nocrnedosamenbHocmb Odelicmautl, KOmopbvle ciedyenm npeonpuHumMams 6 KOHKPEemHOU
cumyayuu, umerouel meHoeHyuro K no8mopeHur

(B) mocnenoBarenbHOCTh KOHKPETHBIX JIEHCTBUI, KOTOPBIE CIEAYET BHINOJHATH B €IMHUYHON
cnenuduaeckoi CUTyauu

(C) ucnosib30BaHUE OMBITA MPOIILIIOTO

(D) rapanTupoBaHHOE BBHIITOTHEHNE KOHKPETHBIX JEHCTBUM

86. KoHeuHoil nienpio MeHePKMEHTA IBIIAETCS

(A) pa3BuUTHE TEXHUKO-DKOHOMUYECKOH 0a3bl PUPMBI

(B) obecneuenue npubbLibHOCIb Pupmbl

(C) panmoHanpHas opraHu3anus Npou3BOICTBA

(D) nmoBpIeHne KBaTM(PUKAIMKA U TBOPUYECKON aKTUBHOCTH PaOOTHHKA

87. Kakum o00pa3oMm BIMSHHE Yepe3 CTpaX MOXKHO HCIIONb30BaTh B  OTHOUICHUU
KBaJIM(UIIMPOBAHHBIX pAOOTHUKOB?

(A) 3amyruBaHUsl CHUKEHUEM 3apILIATHI

(B) yrpo3oii yBosibHEHUS

(C) yrpo3oii MOHWKEHHUS B TIOJDKHOCTH

(D) 3anyeusas 603M0HCHOCHb YUeMAeHUA camonoous

88. Haunbosnee yacThIM MCTOUHUKOM KOH(IMKTOB MPU U3MEHEHUU MPaBWI U MpoUeayp paboThl
SIBIISIETCSI



(A) ymemieHne 4puX-1100 HHTEPECOB

(B) cnocob, kakum pyko8oOcmeo coobuiaem 0 HO8bLX NPAGULAX
(C) HexxenaHue IO U3MEHATH CIOXKHUBILUICS XapakTep padoTh
(D) HesicHOCTD 1eNH, KOTOPYIO MPECISAYIOT 3TH U3MEHEHUS

89. Jlns kakux 1esel B poLecce NPUHATHS PEIICHU UCTIOJIB3YETCS «MO3TOBasi aTakay?
(A) uaTEeHCH(pUKAIMS MBICIUTEIHLHOTO MpoIiecca

(B) ananu3 HecTaHIAPTHBIX PEIICHUMA

(C) svisgnenue anbmepHamus

(D) BoBiICUEHUE BCEX YUACTHUKOB B MIPOIECC MPUHSATHUS PEUICHHIA

90. Kakoro uernoBeka cieAyeT BBIOMpaTh B KayecTBE HOBOTO COTPYAHHMKA B OOJBIIMHCTBE
ciny4daeB?

(A) yenoBeka, KOTOPBIN CUMIIATHYEH PYKOBOJIUTEIO CBOUMHU JIMYHOCTHBIMHU KaueCTBaMU

(B) uenosexa, umerouieco HAuAyyuyo Keaiupurayuro O 6blnoaHeHus Gakmuyeckou pabomol
HA 3aHUMAEMOU QOJIHCHOCIU

(C) xamgmpaTta, KOTOPBIA TPENCTaBIACTCS HauOoJiee MOAXOASAIIMM JUIsl TPOJABHKEHUS TIO
ciyx0e

(D) xanauaaTa, KOTOPBI UMEET OOJIBIIINE MTOTEHITUATBHBIC BO3MOXHOCTH

91. Yem onacHO 4pe3MEPHOE YUCIIO MTOJYMHEHHBIX ?
(A) nomepeti ynpasisieMocmu KoJL1eKmusda

(B) pa3pactanrem OrOpOKpaTHUECKOTO armapara
(C) mybnmpoBaHue yCHIHiA

(D) Bce mepeuncneHHoe

92. Pa3BuTHio mpuHIKIOB Hay4dHOTO yripaBieHus B CIIIA croco6cTBOBasio
(A) Tpynomro6ue cBOOOHBIX TpaXKIaH

(B) monnepxka AHrinm

(C) popmuposarue kpynHvlx ompaciell RPOMbIULLIEHHOCIU U NPEONPUSMULL
(D) conmporuBnenune @pannyn

93. Kakas u3 mepeurcieHHbIX KOMMYHHMKAIIMOHHBIX POJICH BBIMOTHSACT (YHKIHMIO TEepeaadn
COOOIICHNH B OpraHu3anun’?

(A) cropox

(B) csaznou

(C) nunep MHeHUS

(D) xocmomnonut

94. B yem, no mHenuto bepxopza, npuyrHa BO3SHUKHOBEHUS He()OpMaIbHOW OpraHu3aum?
(A) cTpeMeHue MO K Xaocy

(B) Hexenanue KoyuieKTUBa paboTaTh

(C) cmabocTh hopMaIbHOM OpraHU3aAIuN

(D) neobxodumocms 3augumeol om hopmanibHol opeanuzayuy

95. IpuHIHNI TEOPHH «3€T» SIBISIFOIIUIICS TPUOPUTETOM JIsI TIOBBIIICHUS TTPOU3BOAUTEILHOCTH
Tpyna -

(A) oTka3 OT yBOJIbHEHUH

(B) poramus kaapos

(C) nanieneHHOCTH Ha obecrieueHue 01aroCOCTOSIHUS BCEX COTPYAHUKOB

(D) yuacmue u pyxosoodcmea u paboOmHUKO8 8 NPUHAMUL PEUleHUl, KACAIOWUXCA UX pabombl

96. BpictiM TOCTHIKEHHUEM IITKOJIbI HAYYHOTO YIIPABJICHUS SBJISIETCS pa3paboTka



(A) MeTo0B MOTHBAIIMU TPYJa

(B) MeTo10B MaTeMaTH4E€CKOTO MOJICTUPOBAHUS

(C) ananuza pabouux onepayuil

(D) crmoco60B Mcux0a0ru4ecKoil COBMECTUMOCTH PaOOTHHUKOB

97. Onpenenute NPUHIHUIIBI, JEKAIIUE B OCHOBbI MEHEKMEHTA?

(A) enmHOHAYANTKE, MOTUBAIHS, JIUJIEPCTBO, OOpaTHAs CBSI3b

(B) Hay4yHOCTB, OTBETCTBEHHOCTH, IIPABMIIBHBIN MTOA00P M paCCTaHOBKA KaJApPOB
(C) 2KOHOMHUYHOCTB, 0OpaTHas CBsI3b, EAMHOHAYAIINE, MOTHBAITUS

(D) 6ce nepeuucnennoe

98. Kakoii Bung Bnactu Oyner Hambosiee TpHEMIIEM B HCCIEJOBATENbCKON TpyIMIe H3
BBICOKOKBAJIM(PUIIUPOBAHHBIX CIEIIUATHCTOB?

(A) Tpaguiuu

(B) xapu3msr

(C) uepes crpax

(D) sxcnepma

99. Ilpu ¢dopMUPOBaHUHM CTPYKTYp YIpaBICHUS HEOOXOAMMO TPHUHUMATh BO BHHMAaHUE
cienyroliee

(A) cKONBKO MOXXET MOTPeOOBATHCS YPOBHEH yMpaBlIeHHs, HACKOIBKO (HOPMATBHBIM JTOHKHO
OBITh B3aUMO/ICHICTBHE

(B) crenens nieHTpanu3anuu, BCe JIU BOIPOCHI TOJKHO PEIlIaTh BHICIIEE PYKOBOJICTBO

(C) cnokHOCTb OpraHN3alMOHHON CTPYKTYpPBI

(D) xonuuwecmso yposueii ynpasienus. Cmenenv popmanrbrocmu ux ezaumoodeticmaus. Cmenens
uenmpanusma. CIodcHoCmy 0peaHu3ayuOHHOU CMPYKMYpbl

100. ®akTopsbl, BIUSIONINE HA HHIUBUYaThbHOE MTOBEJICHUE U YCIEITHOCTh ACITEIbHOCTH — JTO:
(4) 6ce nepeuuciennoe

(B) ymcTBeHHBIC U U3HUYECKHE CTIOCOOHOCTH, IEHHOCTH W B3TJISIIBI

(C) mpou3BOAUTENBHOCTD

(D) nuenHocty u mpuUTA3aHUS, TOTPEOHOCTH

101. 13 kakux COCTABIISIIOIIUX CKJIa/IbIBAETCA MEHEI)KMEHT?
(A) ctpaTernueckoe yrpaBieHHEe, KOHTPOJIb

(B) oneparuBHoe ynpasieHue

(C) KOHTPOJIb, OTIEPATUBHOE YIIPABIICHHUE

(D) 6ce nepeuucnennoe

102. IIpakTuka ynpaBieHHs] BO3HUKIA

(A) B XX Beke, B X0/i¢ HHAYCTPHAIU3AIIAN TTPOMBIITUICHHOCTH

(B) Bmecte ¢ co3nanueM @. TelnopoM MIKOJIbI yIpaBICHUS

(C) emecme ¢ 06vedunenuem 1oell 8 OpeaHu308anHble PYNnbl, HAaNpuUmep, niemeHa
(D) BMecTe ¢ BOBHUKHOBEHUEM CUCTEMHOIO MOAX0a

103. Yto Takoe «mo0yxaeHue»?

(A) ycnoBusi, B KOTOPBIX YEJIOBEK BHIHYKIEH OCYIIECTBIISITH KOHKPETHYIO I€ATEIbHOCTh

(B) owywenue Hedocmamka 6 uem-1ubo0, umerouiee OnpeoeenHylo HanpaeieHHOCHb U
CKOHUEHMPUPOBAHHOE HA OOCMUNICeHUe Yl (dHceanue coerams 4mo-iuoo)

(C) mpunyx)aeHne KOro-1udo K onpeaeIeHHON AesITeNbHOCTH

(D) cozmanue 3auHTEPECOBAaHHOCTH KOTO-JIN00 K KOHKPETHOH ACATEIHHOCTH

104. K knaccudukanuu 1mo TUIy B3auMOCHCTBUSI OPTaHU3AIIMN C YEIIOBEKOM OTHOCHUTCS:



(A) TpagumoHHasi opraHu3aLus
(B) nuBu3noHanpHas

(C) kopnopamushas

(D) marpuunas

105. K knaccudukanum 1mo Ty B3auMOJICHCTBUS OPTaHU3aIlMN C BHEITHEH CPeIoi OTHOCHUTCS:
(A) nuBHU3KMOHATBHAS

(B) maauBuyanucTkas

(C) opeanuyeckas

(D) xopnopatuBHast

106. K xnaccugukaiuu rno Tuny B3auMOJeHCTBUS OAPA3/IeIeHUI B OpraHU3allid OTHOCUTCS:
(A) mexaHucTHUECKAs

(B) xopniopatuBHas

(C) mampuunas

(D) oprannueckas

107. Kakoii TUIl OTHOIIEHUI HE XapaKTEPEH AJIsl KOPIIOPATUBHOM KYJIbTYpbl B OpraHu3alun’?
(A) MOHOTIONIHSI ¥ CTAaHIAPTU3AINS B IEITEILHOCTH

(B) nomnHMpOBaHME HEPAPXUUECKUX BIACTHBIX CTPYKTYP

(C) couemanue KOHKYpEHYUU U KOONEPAYUYU 8 OeAmMeNbHOCIU PAOOMHUKOE

(D) npunHImn 601bIIMHCTBA TN CTAPIIMHCTBA B IPUHATHH PELICHUN

108. Kakue uepTsl HE XapaKTEpHBI ISl MEXaHUCTHUECKOT O TUIIa OpraHu3aluu’?
(A) y3kas crienpanuzanus B padboTe

(B) ambuyuosnas omseemcmeeHHOCHb

(C) ueTkue mpaBa M OTBETCTBEHHOCTh

(D) sicHOCTB B YpOBHSIX HepapXuu

109. Teopus Oropokpatnun Makca Bebepa o0ocHOBBIBaeT 3(pPEeKTHUBHOCTH pacrpeneiaeHus
MIOJJHOMOYUH B OpraHU3alluu 110 TUITY:

(A) «Matpemku»

(B) «IllBeToukay

C) «Enouxkuy

(D) «3oHTHKA»

110. MeHemKMEHT — 3TO HayKa, U3ydaronias
(A) ppIHOYHBIE OTHOIIEHUS
(B) vynpasnenue unmenniekmyaibHbiMU, (QUHAHCOBLIMU, CbIPbEBbIMU U MAMEPUATbHbIMU

pecypcamu
(C) cnocoOw1 hrHAHCHPOBAHUS CUCTEMBI 3PaBOOXPAHCHHS
(D) cTpykTypy pbiHKa

111. K opranu3aninoHHbIM TOKYMEHTaM HE OTHOCSITCS
(A) mTaTel yupexxIeHu

(B) nopsinok u npaBuia 1eATeIbHOCTH

(C) ycraBbl yupexaeHu

(D) obvasnenus o nauane pacnpooaic

112. K ¢pyHKIHSAM CTPATErHUeCcKOro YPOBHS YIIPABJICHUS HE OTHOCSTCS:
(A) mpoekTUpOBaHUE OpraHU3aAIIN

(B) nporuos

(C) yuem 3anacog cuvipwsl




(D) ananu3 nMHAMHUKU pbIHKA

113. K ¢pyHKIHAM ONEepaTUBHOTO YPOBHS YIPaBIEHUS HE OTHOCUTCS:
(A) perynupoBaHue

(B) yuer

(C) npoexmuposanue cmpykmypuvl 0p2aHu3ayuu

(D) xoHTpOIH

114. [TapTUCUTIATUBHOCTH — 3TO

(A) pacnpezneneHue NpUOBUIH B CBSI3U C POCTOM IIPOU3BOIUTEIEHOCTH

(B) nmpoekTtupoBanue U MepenpoeKTUPOBAHUE PadOT

(C) sosneuenue pabomuukos 6 anaius npodiem u ux peuleHus

(D) meTon umuTanyu BoIpaOOTKHU YIPABIEHYECKUX PEIICHUN MO 3a/IaHHBIM ITpaBUIaM

115. OpranusanvoHHas CTpyKTypa — 3T0

(A) HCKYCCTBO YMpaBIATh MHTEIUICKTYaIbHBIMH, (DMHAHCOBBIMH, CHIPbEBBIM, MAaTepUATbLHBIMU
pecypcamu

(B) Bum demoBedyecKOW MACATENHHOCTH, HAIPaBICHHOW Ha YIOBJIETBOPEHHE MOTpeOHOCTEH
MOCpeACTBOM 0OMeHa

(C) cucmema ynpasnenus, onpeoeisanouds coCmas, 63aumMo0elcmeue i nooYuHeHHOCHb _ee
DJIEMEHINO08

(D) Merox wMuTanMK BBIPAOOTKH YIPABICHUYECKHUX PEIICHUH IO 3aJaHHBIM IpaBUJiaM B
Pa3IUYHBIX MTPOU3BOJICTBEHHBIX CUTYAITUSIX

116. OnHoi U3 OCHOBHBIX (DYHKIIHI MEHEIKMEHTA SIBIISCTCS
(A) HabGmroieHre 3a X0A0M MPOU3BOJICTBA

(B) meTognueckoe obecrieyeHne NpUHATHS PeILICHHH

(C) nranuposanue

(D) nznanue npuka3oB U pacrnopsKEHUN

117. Kakas 13 nepeyncIIeHHbIX TEOPUI MOTUBAIIMU HE OTHOCUTCS K COJIEPIKATEITHHBIM TCOPHSIM:
(A) Teopust Abpaxama Macnoy

(B) moodens Ilopmepa Jloynepa

(C) Teopus dpenepuka I'epridepra

(D) Teopust Makknenana

118. TIpomuecc moOyxneHus ceds U APYruX K ACSITETLHOCTH MO JOCTHKEHUIO TUYHBIX HETeH HIn
1ieJIel OpraHu3alyy 3TO:

(A) opranuzanus

(B) neiictBue

(C) xoopauHanus

(D) momusayus

119. BemonHeHue paboThHI IO MPUHYKICHHUIO WM Yepe3 YKOHOMUYECKUE CTUMYITBI 3TO:

(A) MoTUBaLMs TIO CTATYCYy

(B) enewinsan momusayusi

(C) MmoTuBanus 1O pe3yabTaTy

(D) BHYTpEHHSIsI MOTUBAITUS

120. «IIpuctymnas K BBHIIOJHEHUIO TOW MJIM MHOW PabOTHI, YEIOBEK C ONMPEAETICHHON CTENEeHbIO
BEPOATHOCTH OKUJAET, YTO 3aTpau€HHbIE UM YCHIIUS MPUHECYT HEOOXOAUMBIN pe3yabTaT, KOTOPBIN
TaKKe C TOH WIM HMHOM CTENEHbIO BEPOSTHOCTH JOJDKEH OBITh 3aMEUYeH PYKOBOAUTENIEM U
COOTBETCTBYIOIIUM 00pa3oM BO3HarpaxxjaeH». JlaHHoe MojJoKeHNe OTBEYAET:




(A) meopuu oxcudanuti Bpyma

(B) Teopuu Iloprepa Jloymnepa

(C) Teopun mproOpeTeHHBIX MOTpeOHOCTEH Makkiienania
(D) Teopun cipaBesiuBoCcTH AlaMca

Bomnpocsl Kk Tekyleid 1 MPOMeKYTOYHOM aTTecTAUMAM (K IK3aMeHY)

1.MecTo u posb yrpaBieHUs B CUCTEME OOIIECTBEHHBIX OTHOIICHHH.

2. OCHOBHBIE MOXObI K ONIPEACICHUIO YIIPABICHUS.

3.001me moaxopl B MEHEIKMEHTE: IPOLIECCHBINM, CHCTEMHBIN U CUTYallMOHHBIN

4 .9BOJIONMS IIKOJI U KOHIICHIINN MEHEKMEHTA

5.CtraHOBJICHHE U Pa3BUTHE MEHEHKMEHTA B 33 PyOeKoM

6.CTaHOBJICHUE U Pa3BUTHE MEHEKMEHTa B Poccun.

7.M1HTEerpaliuOHHBIE MTPOLIECCHI B MEHEKMEHTE.

8.IloHsiTHE ¥ BUABI OpraHu3alui. XapaKTePUCTUKU OpTraHU3alHil.

9.Tumsl CTPYKTYp yIpaBIICHUS.

10.XapakTepucTrika CTpyKTYyp yIpaBJI€HHUs, UX TOCTOMHCTBA U HEJIOCTATKHU.

11.0OcHOBHBIE TPUHIUIIBI MPOEKTUPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYP YIIPaBJICHUS.

12.BHemHss cpefa opraHu3aiym.

13.BHyTpeHHssACpea OpraHu3alH.

14.Coneprkanue, MpoIecc U CTPYKTypa PyHKITUN yIIPaBICHHUS.

15.0pranu3zanum Kak QyHKIUS MEHEIKMEHTA.

16.MoTuBaIMOHHLIE OCHOBEI B METOJOJIOTHH MEHEIHDKMEHTA

17.0cHoBHBIE TpeOOBaHUS K CUCTEME KOHTPOJIS.

18. Bunbl 1 GyHKIIUM YIIPABICHIECKOTO KOHTPOJIS.

19.0mm0ku pyKOBOJUTENS B peaau3aiy (pyHKIHH MEHEeKMEHTA.

20.ITonsATHE yIpaBICHUYECKUX PEIICHUH, MX KIaCCH(PUKAIIHS

21.Iporecc npUHATHUS YIPABICHYECKUX PEIICHHUM, OCHOBHBIE €T0 CTaJIMH U JTallbl.

22.KpuTepuu yCIEUHOrO PEIICHHUS.

23.Mojenu NpuHTHS pELIECHNUS.

24.006m1ue npo0eMbl MOJCITUPOBAHUS.

25.KonuyecTBEHHbIE M KAYECTBEHHBIE METO/IbI IPOTHO3UPOBAHUSI.

26.BnacTp Kak peryisTop yInpaBJIeHUECKON IEATeIbHOCTH.

27.Bunbl BIacTu:

28. Ilpupoaa, moHATHE ¥ KOHLIETIUU JTUIEPCTBA.

29 TexHonoruu paboTHI C IEPCOHATIOM.

30.YnpaBneHue Kapbepoil B OpraHu3aiuu.

31. IlpuurHBI BOBHUKHOBEHUS! KOHQJIMKTOB B OpraHU3aIiu.

32.YmupasneHue KOHMOIUKTaAMH.

33.AcneKTsl «3a» U «IIPOTHUBY COLIUAIBLHOW OTBETCTBEHHOCTH COBPEMEHHON OpraHU3aluH.

34.CooTHOmICHUE OTUKH  (PYHKIIMOHUPOBAHMS  OPTaHM3allUd W JITHKA  TOBEICHUS
PYKOBOJMTEIIA.

35.0Trueckue KOJACKChl OTEYECTBEHHBIX U 3apYOC)KHBIX OpTraHU3aIINM.

36.CyObeKkTUBHBIE U OOBEKTUBHBIC JIEMEHTHI (HOPMUPOBAHHSI KOPIIOPATUBHOM KYJIBTYPHI.

37.0co0eHHOCTH MEHEIKMEHTA OTACIbHBIX Cep NeATeTbHOCTH.

38.Crparernueckuii MEHEKMEHT.

39.11lHHOBAIIMOHHEIN MEHEIKMEHT.

40.MexayHapOoaHbIM MEHEI)KMEHT.

41.Metomos0oruUecKrue OCHOBBI OIICHKU 3(D(PEKTUBHOCTH MEHEKMEHTA.

42 .@aktopsl 3¢ (HhEeKTUBHOCTH YIPABICHHUS.

43.9xoHomMudeckui 3HPEKT MEHEHKMEHTA.

44 .CounanbHas 3pPEKTUBHOCTh MEHEKMEHTA



Pabouast mporpamma cocraBnena Ha ocHoBe PI'OC BO - 6akanaBpuaT mo HarpaBJIeHUIO
noarotoBku 51.03.01 Kynbryponorus (npukaz Munoopuayku Poccun ot 06.12.2017 Nel177).
(pexn. ot 12.05.2022)
[Iporpammy cocTaBuiI:

[Tporpamma oOCyx/1eHa 1 peKOMEHI0BaHa Ha 3acelaHiH Kadeapbl COlMaIbHO-TyMaHUTAPHBIX

HayK
3aBeayronuii kadenpoit n.¢wumnoc.H., mpodeccop E.I1. bop3ora

[Tporpamma ogo0peHa Ha 3aceJaHUU Y4eOHO-METOANYECKON KOMUCCHH (paKylbTeTa
. IPOTOKOJI Ne

IIpencenarens YMK
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