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PaGouas mporpamMma JTUCIUIUIHHBEI COCTaBJICHA B COOTBETCTBHH ¢ TpeboBanusmMu OI'OC
BO (3++) mo cniermanbrocTr 54.03.04 PECTABPAIIUSA (cnenmanuzanus - <PECTABPAILIUSA

JAIW» xBanudukanus (CTEEHb) BBIMYCKHUKA OakamaBp, paspaborana ¢ yd4€rom paboueii
MPOrpaMMbl BOCIMTAHUS, KaJCHIAPHOTO IJJaHA BOCIUTATEIHLHON pabOThI 00pazoBaTEIbHON
OpraHu3aIuH.

[Iporpamma oOcykJeHa M pPEKOMEHJOBaHA Ha 3acelaHuM Kadeapbl COIHAIbHO-
TYMaHUTApHBIX HayK. YTBepKIeHa peKkTopoM YacTHOro o00pa3oBaTENbHOTO YUPEKICHUS
BBICILIETO «Cankt-IlerepOyprekuit pecTaBpalliOHHO-CTPOUTEIbHBIN UHCTUTYT» u
PEKOMEH/IOBaHAa K pa3MENICHUI0 B «JJIEKTPOHHOUM oOpazoBarenbHOM cpene» 17.05.2024 .
[TepeyrBepxkaena 17.05.2024 r.

OObpazoBarenbHasl JESITEIBHOCTh B (OpME MPAKTHUECKOM IMOATOTOBKM OpraHM30BaHa
YacTtHbIM 00pa3oBaTenbHBIM YUpeKIeHHEM Bbicuiero oOpasoBanust «CaskT-IlerepOyprekuii
peCcTaBpalliOHHO-CTPOUTENbHBII HHCTUTYT» MPU peau3alluy AUCHUIUIMHBI (KOHTaKTHast paboTa
MeJarornyeckoro pabOTHUKA C 00ydaromUMCS TpU NPOBEACHUM MPAKTUYECKUX 3aHATHH IO
JUCLUMIUIMHE), B YCIOBHUSAX BBINOJHEHHUS OOYy4YalOUIUMUCS ONPENENEHHBIX BHAOB paboT,
CBSI3aHHBIX C Oyaymieil mpodeccrnoHanbHOMN IEeATENbHOCTHIO U HalpaBJIeHHbIX Ha (popMUpoBaHUE,
3aKperyIeHNe, pa3BUTHE MPAKTUYECKUX HABBIKOB U KOMITIETEHIIUH MO MPOUIIIO COOTBETCTBYIOIIEH
OCHOBHOM 00pa30BaTeIHbHON MPOTPAMMBbI BBICIIIETO OOpa30BaHMS.

Cocrasutens: E.I1. bop3osa, a-p kynbTyposioruu, mpodeccop



1. Heau u 3a1a4n 0CBOEHHUA TUCHMILINHBI MeHeI:KMeHT

Llenp AUCIUILINHGI:

(dopmupoBaHue y 00y4Jaromuxcs OCHOB YIIPABICHUYECKOTO MBIIUICHHS, TOHUMAHUS POJIU
U MecTa D3JIEMEHTOB COBPEMEHHOI'O MEHEIPKMEHTa, 3aKOHOMEpHOCTeH (PYHKIMOHUPOBAHUS
MEHEJDKMEHTA B rOCYIapCTBeE.

3ajaun TUCHUTIIIUHBIL:

- PACKpBITh TEOPETHUYECKHE OCHOBBI CHUCTEMBI YIPAaBJIEHUS, POJIb U MECTO JJIEMEHTOB
COBPEMEHHOT'0 MEHE/UKMEHTA B IIPOU3BOICTBEHHON CHCTEME;

- MOKa3aTh KJIACCHMYECKHe (YHKIUHU YIPaBICHUS M HWHCTPYMEHTHI WX peau3ali Ha
MIPaKTHUKE;

- BCKpBITh JKOHOMMYECKHE U COLMAJIbHBbIE acCHeKThl 3(PPEKTUBHOCTU COBPEMEHHOIO
MEHEJDKMEHTA.

- PpacKpbIThb OCHOBHBIE JSTHYECKHE€ U aJIMHUHHCTPATUBHBIC TPUHIUIBI TPUHSATHS
OTBETCTBEHHBIX PpEIIEHWA BO B3aUMOJEHCTBUM € KJIMEHTAMM, OpraHu3alMisIMH U
rOCYJIapCTBEHHBIMH YUPEKICHUAMU;

2. Mecto gucuuninnsel B ctpykrype OIIOIT BO
Juctunnuna MeHeaKMeHT OTHOCUTCA K 00s13aTenbHOM yacT brioka 1 yue6HOTO 11aHa.
Heo06xo1uMbpIMH yCTIOBUSMU 711 OCBOEHUS AUCHUIUTHHBI SBIISIOTCS:

SHAHUA!

— 0a30BBIX TOHSATHN U KaTETOPUN TUCIUTUIMHBI MEHEHKMEHT;

— 0a30BbIX MMOHATHH U KATETOPUIl yNpaBICHUS U JIEJIOBBIX OTHOIIEHHI B OOIIECTBE.

VMEHUSL:

— OCYHIIECTBJISTh (DYHKIIMH YIPABJICHUS W TMPUMEHITh HHCTPYMEHTHI UX pean3allii Ha
MPAKTUKE;

- TPUMEHSTh SKOHOMHYECKHE M COLUAIbHBIC TprueMbl 3(P(PEKTUBHOCTH COBPEMEHHOTO
MEHEKMCHTA.

enaoenue:

— ipuemMaMu 3 (HEKTUBHOCTH COBPEMEHHOTO MEHEKMEHTA.

3. Pe3yabTarbl 00y4eHHsi 0 QU CIUANJIMHE
[Ipouecc wu3yyeHHss IUCHUIUIMHBI MeHeIKMEHT HampaBieH Ha (opMUpoBaHHE
CJIEYIOIINX KOMITETEHIIUH:



Tabmumna 3.1

Kon 1 HaumeHoBaHuE
Konx n HaumeHoBaHue PesynbraTel 00y4eHus mo
WHIUKATOPOB JOCTHKEHUS
KOMIIETEHIIUH o JUCLUIIJIMHE
KOMIIETCHIAH
3Haer:
-METOJIbI aHaJM3a COCTOSIHUS u
NPOrHO3UPOBAHUA  TMEPCIIEKTUB  Pa3BUTHS
OpraHu3alIii;
-pYHKIMH M OCHOBHBIE  TIPHHIIUIIGI
MEHEKMEHTA.
YK-2 Cnocoben onpenensith
pe YK-2.2 CrnocobeH ompenensrsb v .
Kpyr 3ajad B  paMKax MCCT:
. Kpyr 3a1a4 B pamMkax
MOCTaBJACHHONH  IeMH | .
MOCTABJIEHHOM IETU U BHIOMPATH
BEIOMpATh ONTUMAaJIbHBIE -CUCTEMHO aHAJIM3UPOBATh obmme
ONTUMAJIBHBEIE  CHOCOOBI WX
CrocoObl WX pEIIeHUs, TEHAEHIUM W KOHKDETHBIE CUTyallid B
. pelienus, UCXOs u3
UCXONs W3 JCUCTBYIOIIMX . obmacti  ob0mero W (YHKIMOHAIHLHOIO
JENCTBYIONIMX TPABOBBIX HOPM,
IpaBOBbIX HOpM, MCHCIP)KMCHTA,
HUMEFOIINXCS pecypcoB u
MMEIOLMXCS  PECYPCOB M | a6
OrpaHHEHHi. P . -00pabaThIBaTh MOMYYEHHBIC PE3YIbTATHI,
AHAJIM3UPOBATH U OCMBICIIUBATH UX C YYETOM
UMECHOIIUXCA HI/ITepaTypHI)IX JaHHBIX.
Bmaneer:
-METOJAMH  YIPABJICHUS  MEPBHUYHBIMH
MPOM3BOICTBEHHBIMH TTOPa3ICICHUSIMH;
-HaBBIKAMH PabOTHI B KOJUICKTHBE.
4. O0beM TUCHUILIMHBI
OOmumii 00beM JUCLUIIIMHBI COCTABIAET 4 3aUETHBIX eIUHUIBI, 144 yacoB
Ta0nuua 4.1.
AyIUTOpHBIE 3aHATHS, Yac. WHas xonTakTHas pabora
dopma Kypc/ YAHTOP ’ p dopma
00y4eHus ceMecTp I T CP, wac. | Inarr aTTecTalln
KO aT aT
JI 1T JIa6 CPII
HC. T T
Oumnas 2/4 36 36 - - - 36 | 36 - 9K3aMeH

Ycii0BHBIC 0003HAYCHHSA:
JI - neKunoHHBIE 3aHATHUS
IT — mpakTH4eckue 3aHATHS
JIab — mabopatopHble 3aHATHS

CPII — camocTosTenbHAs pa60Ta o6yqafomeroc;1 noa pykoOBOACTBOM IIEAATOTHYCCKOTO

paboTHUKa

CP — camocrosTenbHas paboTta oOyyaromerocs
IImaTT — yacel Ha MOATOTOBKY K IIPOMEKYTOYHOM arTecTaluu

IlatT — MMPOMECIKYTOHUHAA aTTCCTAlUsA
Tart — TCKYIIasa aTTeCTalusd
Konc — KOHCYJIbTallUn



5. CTpykTypa u coaep:kaHue AUCHUNIHUHBI

5.1. CtpykTypa AUCUMILIUHBI

5.1.1Coznepxanue TUCIUILIMHBI 110 BUAAM Y4EOHBIX 3aHITHA.

Ounas ¢popma o0yuenus (OPO)

Tab6muma 5.1.1

Buabl u 00bem yueoHoM
paboTsl, BKIIOYas

CaMOCTOSITEJILHYIO padoTy DopmbI
CTYEHTOB W TPYA0EMKOCTh (B TEKYIIETO
yacax) KOHTPOJISA
— ycIeBaeMoOCTH,
Ne Tema g AyauTopHas = ®opma
n/n JUCIMIIIMHBI = abora § | NpOMEKYTOYHOI
& § 2z N J  arrecraumu
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OcHoBHBIE MOHSATHS: Tecr
1 | Opranuzanus. MeHemkMeHT u | 5 8 4 4 6 (nucbMeHHast
MEHEKEP pabora
Tennennuu pa3BUTHSA Tect
2 | MeHemKMEHTA. 5 10 4 4 6 (MuCcHMeHHast
pabora
OpranuzanuoHHbIE CTPYKTYPBI Tecr
3 YIIPaBIICHHS 5 8 4 4 6 (nMchMeHHast
pabora
qDYHKI_[I/II/I 1 METOJAblI MCHCIXKMCHTA Tect
4 5 10 4 4 6 (mMchMeHHAS
pabora
CYH_[HOCTI), BUIbI W  IIPOLECC Tect
5 | mpuHATHS u peanu3anuu | 5 10 4 4 6 (MUcbMeHHas
YIPaBICHYECKUX PEIICHUI pabora
PykoBOCTBO, TMACPCTBO U BIACTh Tecr
6 5 12 4 4 6 (TchMeHHAS
pabora
OCHOBEI yIpaBJICHUS IIEPCOHATIOM. Tect
7 5 12 4 4 6 (TmchMeHHAS
pabora
praBHeHI/Ie KOH(I)J'II/IKTaMI/I B Tect
8 OpraHI/ISaL{I/II/I 5 10 2 2 6 (HI/ICBMCHHaﬂ
pabora
CounokynsTypHble  (aKTOpbl | Tect
9 | suka OpraHu3aluu. 5 11 2 2 6 (machMenHas
pabora
OYHKIMOHAIbHBIE obnactu Tect
10 | MenemxMenta 5 9 2 2 6 (nuchMeHHas
pabora
Obecneuenue 3P PEKTUBHOCTH Tecr
11} restenpHOCTH B YIpaBJIEHUU 5 8 2 12 (machMenHas
pabora
Koncyabranus
Tart 144 | 36 36 | 36 | 36 3K3aMeH




Ycii0BHBIC 0003HAYCHMS:

JI - neKurOHHBIE 3aHATHUSA

IT — mpakTryeckue 3aHATUA

JIab — nabopaTopHbI€ 3aHATUS

CPII — camocTosTenbHas paboTa 00ydJaromerocs noJ; pyKoBOJICTBOM MEIarornyecKoro
paboTHUKA
CP — camocrosiTensHas pabota 00ydaromerocs

[Imart — yacel Ha MOATOTOBKY K IIPOMEKYTOUYHOM aTTeCTALIUU
[TaTT — mpoMexyTouHas aTTecTalus

Tart — Tekymas arrectauus

Konc — koHCynpTanuu

5.2. Conep:xanue TUCHUNJIMHBI
5.2.1. Conep:xaHue TeM THCIUINIUHBI (TUIAKTHYECKHE eIUHUIIBI).

n/n

HaumenoBanue
pasneia
JUCIUTIINHBI

Conep:xanue pa3jaesia (TeMbl) IMCHUIITHHBI

OCHOBHBIE
TIOHATHUA:
Opranuzanus,
MCHCIKMCHT u
MEHEKep.

Tema 1.

Knaccudukanmss  opranmsanmid.  OCHOBHbIE  TMOHSATHS ~ MEHEDKMEHTA.
dopMupoBaHHE JUYHOCTH MeHemxkMeHTa. Ilpupona ympasinenus. Mecto U poib
YIpaBJI€HUSA B CHCTEME OOIIECTBEHHBIX OTHOILIECHUIA. OCHOBHBIE TTOIXOIBI K
OIIpEACIICHUIO yIIpaBiaeHs. MEeHEPKMEHT: TUIl YIIpaBileHUsl. BHYTpEHHss CTpYyKTypa
npobnem MenemkmenTa. Hudpactpykrypa Mmenemxmenta. OOIIuMe MOAXOABI B
MEHEIPKMEHTE: IPOLIECCHBIM, CHCTEMHBIN U CUTYallMOHHBIM.

Tenngennnu
pa3BUTHA
MeHEHKMEHTA.

Tema 2.

OBOMIONMSA KON M KOHLENIMA MEHEUKMEHTa U TeHICHIMH ero pa3BUTHA 3a
pyOexoMm. OCHOBHbBIE LIKOJIBI HAYKH YIPABJICHUS: IIKOJIA HAYYHOTO YIPaBIICHHS,
aJIMHMHHUCTPATHBHAs (KJacCHYecKas) INKONA, ILIKOJAa YeJOBEYECKHX OTHOIICHUH,
HOBEAEHYECKasl KON, IIKOJIA HAYKH yIPaBIICHHUS.

CranoBienne u pazputue MeHemkMmeHTa B CIIA: ocHOBHBIE 3Tambl
(opMHUpOBaHUs, IEPCIICKTUBHI PA3BUTHS, FOCYIAPCTBEHHOE PETYIUPOBaHHUE.

Oco0EHHOCTH ~ SITOHCKOTO ~ MEHEMKMeHTa:  ¢miocodus, KOMIUIEKCHOE
yIpaBJieHHE Ka4eCTBOM, OOIIe IIPUHIHUITEI TOCYIapCTBEHHOTO YIIPABICHHUS.

Pa3Butue ynpasneHdeckoi MbICIH U pe)OpM TOCYAAPCTBEHHOTO YIIPABJICHHUS B
Poccun. Pedopmaropckue HoBoBBenenust M.M. Crniepanckoro u H. C. MopaBuHOBa.
OpranmnzanuonHo-ympasieHueckas aearensHocts C.1O. Burre u I1LA. Cronpimuna.
Hcropus pa3BUTHS HAYKH YIIPABIEHUS B COBETCKHIT meprno. CoBpeMeHHbIE TOAX OB
K ()OPMHUPOBAHHIO COLUATBHO-9KOHOMHIECKHX CHCTEM.

OpraHu3anroHHbIe

CTPYKTYPHI
YIpaBiIeHNS

Tema 3.

WHTerpanmoHHple MpOIECCHl B MEHEDKMEHTE. YTPaBICHHE CONUAIbHO-
SKOHOMHUYECKUMH cucTeMaMu (opraHu3anusaMu). IIoHATHE M BUABI OpraHHW3aIWM.
XapakTepucTHKH opranu3anuii. CyIIHOCTb MOHATHS «CTPYKTypa». XapaKTepPHUCTHKA
BHUJOB OpPraHU3AIMOHHBIX CTPYKTyp. OpraHmsamms Kak OTKpbITas CHCTEMA.
@dopmanuzanusi CTPYKTYphI yrpasieHus. dakTopsl, onpenesnsiomue GopMHUPOBAHUE
CTPYKTYPBI.

TuIeI CTPYKTYp yHpaBiIeHHS 110 IPU3HAKAM:

® CTYNCHYAaTOCTH - ABYX-, TP€X-, YETBIPEX- M YNPABICHUS T.A. CTyIEHYAThIe U
CMeEIIaHHAas CTPYKTYPBI;

® KOMIIETCHIINH WX XapaKTepy CBs3el MEXIY Pa3IHIHBIMU MOAPa3ACICHUIMHI
OpraHM3aIH - THHEHHas, QyHKIMOHAIbHAS, TMHEHHO-(YHKIIMOHATbHAS, MATPUIHAS,
JVBH3MOHHAS CTPYKTYPBI;

e OpraHU3aly TPOM3BOACTBA M TPYyJa - OTAENEHUYECKas, [IeX0oBasi, OpuraaHasi,
KOMOHMHHPOBAaHHAS CTPYKTYPHI.

XapakTepucTHKa CTPYKTYyp YIPABIEHHSA, HUX JOCTOMHCTBA U HEJOCTATKH.
OCHOBHBIE IPUHIMITB IPOSKTHUPOBAHNS OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHHS.

BuyTpeHHne sneMeHTHl opraHu3anuu. [loHATHE LenM W ee 3HAYeHHE B
yrpaBiaeHnn opranmzanuei. CTpykTypa 1ened, ux KiacCH(UKaIuMs 0 IMPU3HAKAM.




n/n

HaunmeHnoBanue
pasaeJia
JTUCIUILINHBI

Coaep:xanue pa3jeiia (TeMbl) JUCHUIITUHBI

Wepapxus u pamwxuposanue neneil. Ilonxon x pemenuo nenel u 3agad yrpaBlIeHUs
B COBPEMEHHBIX YCIOBHAX. 1peOoBaHMs, NpENbSBISEMblE K LEIU YIIPABICHUSL.
[NonsiTre 3amaum, Kak BHYTpEHHETO (haKTopa OpraHU3aIliH.

Buemmnsas cpema  opraHusanuu.  XapakTepUCTUKH  BHEIIHEW  Cpeabl:
MOJBM)KHOCTh, HEONPEAETIEHHOCTh, CIOXKHOCTh. Cpema mpsAMOro BO3AEHCTBHSA:
BIIMSHUE IIOCTAaBIIMKOB, IIOTPEOHTENeH, KOHKYPEHTOB, 3aKOHOAATENbCTBA U
nmpocor030B  Ha JesATeNbHOCTh opraHu3auuu. Cpega KOCBEHHOTO — BIIMISIHUSL:
BO3/ICHICTBUE OJKOHOMHYECKMX W MOIUTHYECKHX (DAKTOPOB, BIHMSHHE HaydHO-
TEXHHYECKOTO TPOTrpecca, CONOKYIbTYPHBIX (PaKTOPOB M MEXKITyHAPOIAHBIX COOBITHI
Ha JeATeNIbHOCTh OpraHHU3alluy.

DyHKIMH u
METO/IBI
MEHEHKMEHTA

Tema 4.

[Tonstue, 3Ha4yeHwe, MecTo U Kiaccupukauus GYHKIUNA YIpaBICHHS.
ConepxaHue, Tpolecc W CTPyKTypa (yHkmmu ynpasiaeHus. OOmue QyHKIMH
yIpaBJCHUs: IUIAHUPOBAHHWE, OpTraHU3alyvsl, KOOPJAWHAIMSA W peryJIrpoBaHHE,
MOTHBAIHS, Y9€T U KOHTPOJIb.

Oyakuus  miaHupoBaHusa.  JlupekTHBHOe IulaHMpoBaHue. OnTHMalbHOE
IUIAaHUPOBaHWE. AJanTHBHOE IUIaHUpoBaHue. CTpaTermyeckoe IUIaHUPOBAHUE.
TaxTnueckoe rianupoBanue. KpaTkocpouHoe ImiaHupoBaHHeE.

Opranuzanmy kak (yHkius MeHemkMeHnTa. CyTh opraHu3anuy Kak (yHKIIHN
YIIpaBJICHUS. IlonsTue «OpraHu3aMoOHHAas CTPYKTypa YIIpaBJICHUS.
OpFaHI/I?)aIlI/IOHHaH U TIpOU3BOACTBEHHAs CTPYKTypa MNPECANIPUATHUS. IToustue
CTPYKTYpBl YIIPaBICHHUA. OJIEMEHTHl CTPYKTYpPHl YIPaBJICHUS: 3BEHbS, YPOBHHU
yOopaBJI€eHHUS W CBA3H. CBs3b  Kak BBIPaXKCHUEC OTHOIICHUI MEXAY 3BEHbBIMHU
ympaieHust. OCHOBHBIE THUIIBI CBSI3EHL.

MoTuBalMOHHBIE OCHOBBI B METOJOJOTMU MEHeIKMeHTa. OCHOBHBIE TEOPHUU
MOTMBAallMM W WX HCMOJIb30BAHHE B IIOCTPOCHUM JICHCTBEHHONW CHCTEMBI
MoTuBUpoBaHUs mroneil. [lepBoHauanbHele Teopunm MoTHBammu: Teopust «X» (.
Teitnop), Teopus «¥Y» (. Max I'perop) u teopus «2» (B. Oyun). ConepxatenbHble
TEOpHH MOTHBALIUK: TEOPHs TOTpeOHOCTEH Macioy, Teopus CyLeCTBOBAHHS, CBI3H U
pocta Anbiepdepa, Teopusi npuodpeTeHHbIX oTpedHocTel MakKnemnanna, Teopust
nByX ¢axropoB I'epudepra. [IporeccyaibHple TEOPHH MOTHBAIMU: TEOPHUS OKHIAHUI
B. Bpyma, Teopusi cmpaBeanMBOCTH Ajamca, KOHIENIMSA IapTUCUIIATUBHOIO
ympaBienus, Teopust mortusanuu lloptepa-Jloynepa. KoopanHauust u1 KOHTpOIb B
CHUCTEME MEHEMKMEHTa. [IoHATHE KOHTpPOJIS B YNPABICHYECKOW NEATEIbHOCTH.
OcHoBHBIE TpeOOBaHMSA K CHUCTEME KOHTPOJI. BHIBI yNpaBIeHYECKOro KOHTPOJI.
Oynakuun koHTpoiss. OmuOKU B Tpoliecce KOHTPOJs. BHEIHWN W BHYTpEHHUIA
KOHTPOJIb. 3aBUCHMOCTb KOHTPOJII OT: CTWIA YIpaBJICHUS B OpraHU3allvy,
BO3MO)KHOCTH TOJyYUTh HAJAEKHYIO OLEHKY PE3YJIbTaTOB AEATEIbHOCTH, XapaKTepa
MTOAYNHEHHBIX, B3aMMOOTHOIICHU B KOJUIEKTHBE, CUCTEMbI BO3HAIPAXKICHHA. DTaIlbl
mporecca KoHTpons. CtaHmapThl KOHTpoNs u TpeboBanus K HUM. D(PPeKTHBHOCTD
Tnporecca KOHTPOJIS

CyIIHOCTh, BUIBI U
MPOLIECC MPUHSITHUS
u peanuzanuu
YIPaBICHISCKUX
peleHui

Tema 5.

[NousiTve ynpaBieHUECKHUX pelieHui, nx kinaccudukaims. [Iporece mpuHATHS
VIIPaBJIEHYECKUX PEIICHHUA, OCHOBHBIE €T0 CTaANU U Tambl. [IporpaMmmupoBaHHBIE U
HE TporpaMMHUpOBaHHbIe pemeHns. Kpurepun ycremmHoro pemreHus. Pa3zpaboTtka u
omeHka anbrepHaTHB. OCHOBHBIE TOAXONBI IPH BBHIOOpE AIBTEPHATHBEL: y4eT
MPONIDIOrO OMBITAa, TPOBEACHHE OSKCIICPUMEHTa, WCCICJOBAaHWE W  aHAIM3.
PammonaneHple  pemeHnss mpoOiIeM B EATEIBHOCTH PYKOBOIAUTEIS  DTAarlbl
pAIIOHATIFHOTO pemIeHust mpobieM. Mopgenu NpHHATHS pelieHus: (u3ndeckas,
aHaJoroBas M MaTeMmartmdeckass moxaend. [Iporecc mocrpoeHus monenu. [IpoBepka
MOIIeNId Ha IOCTOBepHOCTh. O0mme mpobiembl MopenupoBaHus. OOmme Momemn
HAYKHA YOPABJICHUS: TEOPHUS WUTP, MOICITH TCOPUH OUepelei, MOIECIH YIIPaBICHHS
3armacamMu, MOJEIb JINHEWHOTO MPOTPAMMHPOBAHSI, UMUTAIMOHHOE MOJICTTHPOBAaHHE.
DOKOHOMHUYECKH aHamM3 KaK KOMIUIGKCHBIH METOJ] OICHKHA W3JIEPKEK W
SKOHOMHYECKMX  BEITOA. MeToasl TNPHUHATHA  peIIeHWi:  HedopMalbHBIE,
KOJJICKTHBHEIC, KOJTMYECTBEHHBIC. METOABI MPOrHO3upoBaHMs. KomudecTBeHHBIC U
KadeCTBEHHBIEC METOJIBI TPOTHO3UPOBAHUSI.




n/n

HaunmeHnoBanue
pasaeJia
JTUCIUILINHBI

Coaep:xanue pa3jeiia (TeMbl) JUCHUIITUHBI

PyxoBoactBo,
JIUIIEPCTBO u
BIIACTh

Tema 6.

Brnacth kak perynsarop ynpapiieHueckor nestenbHocTh. [Ipupona u cynHocTs
BJIacTu bajaHc BIacTu MeHeKepa U MOAYUHEHHBIX. BUIbI BIacTH: TpaUIIMOHHAS,
Xapu3MaTHUECKasl, dTAJIOHHAS, SKCIIEPTHAS. Y IPABIIIEMOCTh KaK (PaKToOp BIACTH.
ABTOpPUTET U TICEBJIO ABTOPUTET PYKOBOAUTENSI. THUIIONOTHS BIACTH: JIMYHOCTHAS U
OpraHM3alMoHHas OCHOBA BiaacTh. OCHOBBI TeopuHu JuaepcTBa. [lpupona u noHstue
nmuzaepctBa. Tumbl oTHOIEeHU auaepcrsa. Jluaep u menemxep. Konuenuun
nmuzaepctBa. CTUIN PYKOBOJICTBA, UX XapaKTEPUCTHKA U CONIEp KaHUE.
«YnpapneHueckas peuetka» P. bietika u JI. Myron. MeTo/bl onpeieseHust
muzaepctBa. [loBeneHueckne KOHIENIUH JuaepcTBa. CUTyallnOHHAS TEOpUs
JUIepCTBa.

Nmumx wmenemxepa. Buabl umumxa. CocTaBisoliie HMHUHKA JEIOBOTO
yenoBeka. DaKkTOphI, BIUSIONIUE Ha Tpoliece (POPMUPOBAHUS UMHUIKA MEHEDKEPA.

OCHOBBI
yIIpaBJICHUsI
MIEPCOHAJIOM

Tema 7.

Knaccudukanus mepcoHana mo KaTeropusm. AHaNIN3 KOHIEMIMH YIpaBiIeHHs
nepconasoM. Co3MaHHE YCIOBUH [UIi BCECTOPOHHETO PAa3BUTHS TBOPUYECKHX
CMOCOOHOCTEH YeoBeKa, HHAMBUAYANbHBIH TOAXOA K KakKIOMY pabOTHHKY.
N3menenne TpeOOBaHWIA K KaapaM MpH Tepexome K poiHKy. Cucrema paboTsl ¢
nepconaioM. Ilombop TmiepcoHana: pacuer MOTPEOHOCTH B MEpPCOHANE, MOJEIH
pabounx Mmect, npodeccuoHalbHBI Ha0oOp W OTOOp mepcoHana, (GpopMHpOBaHHE
pesepBa kaapoB. OnpenencHue 3apaboTHOI TUIATHI U JBIOT.

IIpodeccronanbHas OpUCHTAITUS M aJalTalis IepcoHana. AnanTtaiis HOBBIX
COTPpYAHUKOB B opranmzauuu. OOydeHue nepcoHana: mnpodeccuoHanbHas
MOATOTOBKA, TIOBBINICHUE KBaJU(HUKAIIMK, IEPEMOATOTOBKA KaapoB. MeTosl
00y4YeHHS PYKOBOASALINX KaJAPOB.

OueHka IepcoHasia; OLeHKa NOTeHIaIa pabOTHHUKA, OLCHKa HHIUBUIYaIbHOTO
BKJIAIa, aTTecTalys KaJlpoB. AMUHHUCTpaTHBHAA, nH(pOpMaLMOHHAS,
MOTHBALMOHHAs (YHKIMHM OLIEHKU TPYLOBBIX PECYpCOB. YIpaBieHHE Kapbepod B
OpraHH3aLHH.

VYpasienue
KOH(QIUKTAaMH B
OpraHU3aLHH.

Tema 8.

VYnpasnenne  koHpaukrom.  [lonsrue  koHGuMKTa, €ro  HpuUpoja.
KonctpykruBhble Hayana koHpaukra. [Ipuunnbl KoHQIUKTOB. THITbI KOHQIUKTOB B
3aBUCUMOCTH OT YPOBHS OPTaHU3aLMOHHOT O B3aUMOACHCTBUS. CTPyKTYpHBIE METOIbI
yhpaBieHuss — KoHQmuKTOM.  CTHIM ~ paspellieHHs  MEXKINYHOCTHBIX |
BHYTPUTPYIIIOBBIX KOH(MIHKTOB. CTpecc M YOpaBiIeHHE UM B JAEITEIbHOCTH
pykoBoautens. [IpuunHbl ctpeccoB. KOHCTPYKTHBHBIE U AECTPYKTHUBHBIC NPHYHHEI
crpeccoB. Meronsl u cTunu m3beranus crpeccoB. [lcuxodusmonorus crpeccoB B
JeATENbHOCTH PYKOBOAUTEIIS.

CounoKyIbTypHBIC
(dakTopel W STHKA
OpraHU3aLHN

Tema 9.

CBs3p DKOHOMHYECKOW BBITOIB OPraHU3allid W ITHYECKHM IOBEJCHHEM e
MeHeIDKepa.

ACIIEKTBI «3a» U «IPOTUBY» COLUAIBHON OTBETCTBEHHOCTH. OCHOBHBIE aCIEKTHI
COLIMANIbHON OTBETCTBEHHOCTH OpraHu3aiuy. OCHOBHBIE AacCIEKTHl OpUINYECKast
OTBETCTBEHHOCTH OpraHHM3alMU. DTHYECKHEe HOPMBI opraHusauud. [lomaTHe 3THKH
opraHm3aly. HapymieHuss OSTHYECKMX  OTHOLICHMH. ODTHYECKHEe  KOHEKCHI
OTEYECTBEHHBIX U 3aPyOeKHBIX OpraHU3aIHUH.

CooTHomeHNe 3TUKM (DYHKIMOHMPOBAHUS OPraHM3allMM W JITHUKH IOBEICHHS
MeHeIDKepa.

KopriopatiBHast opraHu3anys W KOpHOpaTUBHAs KyibTypa. KopnopatuHas
KyJbTypa: TOHATHE, OCHOBHBIC NPHHIMIBI (QopmupoBanus. Kiaccupuxarms
OpraHM3aLHOHHBIX KYJIBTYP.

CyObeKTHBHBIE W OOBEKTHBHBIE 3JEMEHTHl (DOPMHPOBAHUS KOPHOPATUBHOM
KYJABTYpHL. BimsHue Tpaauumii opraHu3allid Ha pa3BUTHE KyIbTyphl. CoLHanbHO-
TICHXOJIOTHYeCcKHEe (PaKTOpbI GOPMHUPOBAHMS KYIBETYPHI OpTaHU3AINH.




Ne HaumeHoBanue
w/n pa3nena Coaep:xanue pa3jeiia (TeMbl) JUCHUIITUHBI
JHCIUIIJINHBI
Tema 10.
OYHKITMOHATEHBIE OCOOCHHOCTH MEHEKMEHTA OTACTBHEBIX cep AeATEIEHOCTH.
10 | obnacru CrpaTternyeckui MEHEDKMEHT. HMHHOBaMOHHEIH MEHEPKMEHT.
MEHEIKMCHTA MexyHapOIHBIA MEHEDKMEHT
Tema 11.

MeTtomonornieckue OCHOBBI OIEHKH 3(h(HEeKTUBHOCTH MEHemKMeHTa. [loHATHE
a¢dextrBHOCTH. D(POEKTUBHOCTh KaK OMUH U3 KPUTCPUEB PE3yIbTATUBHOCTH.
®dakTopbl 3(GGEKTHBHOCTH YIpaBICHHUA. PacmpeneneHne OCHOBHBIX pPECypCcoB
MEHE/DKMEHTa KaK BaXHbIA (hakTtop 3(ddexkTuBHOCTH yhpaBieHus. Kpurepuu

Oo0ecrieueHne
3¢ HEeKTUBHOCTH.
3¢ HEeKTUBHOCTH
11 ICSTENBHOCTH B OreHka 3(1)(1)6KT}/IBHOCTI/I ynpasieHus. [IoHATHE HAACKHOCTH YIIPABIICHHUS.
— OkoHoMuuecknid  dpdexr MeHemkMmeHTa. ConmanbHas — 3QQEKTHBHOCTH
MEHE/DKMEHTA.

HaydHo-TexHUYECKas U 3Kooruueckas 3 heKTHBHOCTh MEHEKMEHTA.

OneHka pe3ynbTaToB JESITENBHOCTH B CB3SX C  OOIIECTBEHHOCTHIO.
OxoHOMHUYecKas oreHka PR-npoekTos.

5.2.2. Coneprkanue QUCIUTUIMHBI TTO BUIAM YUEOHBIX 3aHSATHIA.
Jlekuuonnvte 3anamusa : Cm. Tabmuna 5.1.1;Tabmma 5.2.1

Ilpaxmuueckue 3anamusa :Cm.:Tabmuna 5.1.1;Ta6mmma 5.2.1

Jlabopamopnwie padomul
JIabopatopHble paboThl YUEOHBIM IJIAHOM HE MPEyCMOTPEHBI

Camocmosamenvnan pavoma odyuarouezoca: Cm.:Tabmuna 5.1.1 Tabmuma 5.2.1

[IpenogaBanue AMCUUIIIMHBI BEETCS C IPUMEHEHHUEM CIIEAYIOIINX BUI0B 00pa30BaTeIbHbIX
TEXHOJIOTUH:
— BH3yalu3aius yuconoro matepuaia B Power Point B auanoroBom peskume (JIEKIIMOHITBIE
3aHATHUSA);
— paboTa B MalbIX rpynmnam (IpaKTHYeCKUE 3aHSITHSA);
— pa30op MPaKTUYECKUX CUTYAIHH (IPAKTUYECKHUE 3aHSITHS).

6. TemaTuKa KypcoBbIX Pad0T/IIPOEKTOB
KypcoBbie paGoThl/poeKThl yUEOHBIM IUIAHOM HE MPETyCMOTPEHBI

7. KoHTpoJIbHBIE Pa00ThI
KoHTpospHbIe paboThl YU€OHBIM IJIAHOM HE MTPETyCMOTPEHbI

8. Onenka pe3yJIbTaTOB OCBOCHHS M CHMIIIMHBI
Kpurepun oleHMBaHUS CTENEHM IOJHOTHl M KadecTBa OCBOEHHMsS KOMIIETEHIMH B
COOTBETCTBUH C IUNIAHUPYEMBIMU pe3yJibTaTaMu 00yueHus npuBeeHs! B [Ipmnosxenun 1.

Ilpumeuanue:
a) Jlna oOyuamomeroca (0akajgaBpa), OcCBaMBawuiero y4eOHYIO UCIMILIMHY,
00s13aTeNIbHBIA  KOMIIOHEHT OCHOBHOM NpogecCHOHaIbHON 00pa30BaTeNbHON MpOTrpaMMbl



BBICIIETO 00pa30BaHUs - MPOrpaMMBbl OakajaBpuaTa MO HampaBieHHIO 1moarotoBku 54.03.04
PECTABPALIUSA (HampaBIEHHOCTD (mpoduib) MIPOrpamMMbl OakanaBpuaTa -
«PECTABPALIUS AIIU», popma oOyueHHs: — o4Hasi), OJOOPEHHOH Ha 3acemaHuM YUEHOTO
coBeTa 00pazoBarenbHOM opranu3anuu (mpotokos ot 17.05.2024 Ne 1), yrBepkIEHHOM pEeKTOPOM
YactHOro 00pa30BaTeNbHOrO yupexkaeHus Bbicmiero odpazoBanus «CaHkT-IlerepOyprekuii
pecTaBpallMOHHO-CTPOUTENIbHBIN HHCTUTYT» 17.05.2024, o MHAMBUIYATILHOMY y4eOHOMY
miaany (npu Hamuuuu  @Gakma 3a4ucienus 8 00pPA308AMENbHYI0  OP2AHUAYUID  MAKO2O
obyuaiowezocs (bakanraepa)), UHCTHTYT:

- pa3pabaThIBaeT, COTJACOBBIBAECT C YYaCTHUKAMH OOpa30BATEIbHBIX OTHOIICHUH WU
YIBEp)KJIa€T B  YCTAHOBJICHHOM TIOPSIKE COTJIACHO COOTBETCTBYIOIIEMY  JIOKAIBHOMY
HOPMAaTUBHOMY aKTy HWHAUBHAYAJbHbIN Y4eOHBIH MJIaH KOHKPETHOTO OOydaromerocs
(6akamaBpa) (yueOHwvlli  nnaw, obecnedusarOWUl  0C80€HUE  KOHKPEMHOU  OCHOBHOU
00pazoeamenvHoU  NPOSpAMMblL  8bICULE20 00PA308aHUsL HA OCHO8E UHOUBUOYATUAYUU eé
cooepacanusi ¢ yuémom ocobeHHocmel U 00paz08amenbHblX NOmpeOHOcmel KOHKPEemHO20
obyuaiowezcocs (bakanaspa)),

- YCTaHaBIIMBAET JJIS KOHKPETHOro oOydaromierocs (O6akajiaBpa) 10 MHIUBUIYAIbHOMY
yu4eOHOMY TUIaHY OJAMHAKOBBIE TUAAKTHYECKHE eIUHHULBI - DIEMEHTHI COJIepKaHU y4eOHOTO
MaTepualia, HW3JIOKEHHOTO B BHUJAC YTBEPXKACHHOW B YCTAaHOBJIEHHOM 00pa3oBaTeIbHOM
OpraHu3alieil TOpSAKEe COTJACHO COOTBETCTBYIOIIEMY JIOKAIHHOMY HOPMATHBHOMY akTy
paboueld mporpaMMbl Y4eOHOW MHUCHUIUIMHBI, 00S3aTebHOTO KOMIIOHEHTa pa3pa0OTaHHOW W
peanuzyemoit MHCTUTYTOM OCHOBHOM mNpodeCCHOHATBHOW 00pa30BaTeIbHON ITPOTrpaMMBbI
BEICIIIETO 00pa30BaHUs - MPOTPaMMBI OakajaBpuaTa MO HampaBieHHI0 moarotoBku 54.03.04
PECTABPALIUSA (HampaBIEHHOCTH (mpoduip) IIPOrpamMMBbl OakanaBpuaTa -
«PECTABPAIUA AIIN», dopma oOyueHus — odHas), Kak U sl oOydaromiero (6akaiaBpa),
OCBaMBAOIIETO OCHOBHYIO 0OOpa30BaTENIbHYIO MPOTPAMMY BBICIIETO OOpa3oBaHus B y4deOHOU
rpynme;

- ompenensieT B MHIMBUIYalbHOM Y4E€OHOM IIJIJaHE KOHKPETHOTO OO0y4aromerocs
(6akamaBpa) 00bE€M y4eOHOI TMCUMILUIMHBI C YKa3aHHUEM KOJMYECTBA aKaJIEMHYECKHUX YacoB/
3ET, BbIIe/ICHHBIX Ha €70 KOHTAKTHYIO pa0oTy (TpyNmoBy0 U (MJIM) HHAUBUAYAIBHYIO paboTy) C
PYKOBOJSIIUMH U (WJIM) HAyYHO-TIEarori4ecKUMU pabOTHUKAMH, PEaTU3yIOIIMMHU OCHOBHYIO
00pa3oBaTeNIbHYIO IPOTPaMMY BBICIIETO 00pa30BaHMUS;

- ompenensieT B HMHIMBUIYalIbHOM YU4E€OHOM IIJJaHE KOHKPETHOTO OO0YyYaromerocs
(6akamaBpa) kosuecTBO akageMuueckux 4acos/ 3ET mo yueOHO#M quCIUTIIIMHE, BBIICICHHBIX Ha
€ro CaMOCTOSITEIbHYIO paboTy (npu Heobxooumocmu).

0) dus o0yuaromerocs (0akanaBpa) ¢ OrpaHM4eHHbIMUA BO3MOKHOCTSIMH 310POBbS U
HHBAJIN/IA, OCBAWBAIOLIEr0 Y4YeOHYIO [MCHUIUIMHY, O0S3aTelbHBIA KOMIIOHEHT OCHOBHOMN
npodeccuoHalbHON 00pa3oBaTeNbHOW MPOrpPaMMBbl  BBICHIETO O00pa30BaHUs - MPOTPaMMBbI
OakanaBpuata mo HampasieHuto noAroToBku 54.03.04 PECTABPALIUSA (nmanpaBieHHOCTH
(mpodunb) mporpammel O6akanaBpuara - K<PECTABPALIUSA AIIU», popma oOydeHus: — ouHast),
on00peHHON Ha 3acefaHud YYEHOro coBeTa 00pa3oBaTeNbHON OpraHu3aluu (MPOTOKOJI OT
17.05.2024 Ne 1), yrBepk1€HHOM pekTopoM HacTHOrO 00pa30oBaTeIbHOTO YUPEKICHUS BBICIIETO
obpazoBanusi  «Cankr-IlerepOyprckuii pecTaBpallMOHHO-CTPOUTEJLHbI ~ HHCTUTYT»
17.05.2024, (npu nanuuuu ¢pakma 3auuciienusi 6 00PA30BAMENbHYIO OP2AHUZAYUIO MAKO20
obyuarowezocs (bakanaepa) ¢ yuémom KOHKpemHOU (KOHKPEemHblX) HO30102ull (HO301102Ull)),
Hucruryr:

- pa3pabaThiBaeT, COTJACOBHIBAET C Yy4YaCTHHUKAMU OOpa30BaTENbHBIX OTHOIIEHUH U
yIBEpXkJaeT B YCTAaHOBICHHOM TIOPSAKE COTJACHO COOTBETCTBYIOIIEMY JIOKAIbHOMY
HOPMAaTUBHOMY aKTy MHAUBHUAYAJbHbIN Yy4eOHBIH MJIaH KOHKPETHOTO oOOydaromierocs
(bakanaBpa) ¢ OrpaHMYECHHBIMH BO3MOXKHOCTSIMHU 370pOBbs/ MHBauAa (npu Haruuuu gaxma
3auucienus 8 00paz08amenbHyI0 Op2aHU3ayuI0 maxko2o obyyaiouezocs (bakanaspa) ¢ yuémom
KOHKPEemHOU (KOHKpemHublx) Ho30102ul (Ho30102utl)) (Vuebublil niaH, obecneuusarowuil 0C60eHuUe
KOHKDEMHOU OCHOBHOU 00pAa308amenbHOU NPOSPAMMbL  BblCULe20 00pA308aHUs HA OCHOGE



UHOUBUOYATUZAYUU €€ COO0epACaHUst ¢ Y4émom ocobenHocmell U  00pa308amenbHblX
nompebrnocmetl KOHKpemno2o ooyuaiowe2ocs (bakanaspa));

- YCTaHABJIMBACT JUIsi KOHKPETHOTO oOyuaromierocs (OakaiaBpa) C OrpaHUYCHHBIMU
BO3MO>KHOCTSIMH 3/I0POBbsI COJIepKaHHe 00pa3oBaHus (0AMHAKOBBIE THIAKTHYECKHE eIMHUIII
- DJJEMEHTHl COJepXKaHUs Y4eOHOTO Marepuana, Kak W s oOydaromero (OakamaBpa),
OCBAMBAIOIIETO OCHOBHYIO 00pa30BaTEIbHYIO MPOTPaMMy BBICHIETO OOpa3oBaHHS B Yy4eOHOM
TpyIme) W YCIOBUS OpraHu3alud OOy4YeHHWs, W3JI0OKEHHOTO B BHJE YTBEPKACHHOW B
YCTaHOBJIIEHHOM  VHCTUTYTOM  MOpSAOKE  COTJIACHO — COOTBETCTBYIOUIEMY  JIOKQIBHOMY
HOPMAaTHBHOMY aKTy pabodell mporpaMMbl y4eOHOH TUCIMIUIMHBI, 00sS3aTEIbHOTO KOMITOHEHTA
pazpaboTaHHOW W peaM3yeMOW WM aJalTUPOBAHHON OCHOBHOH TPO(eCCHOHATLHOM
o0Opa3oBaTeNlbHOW TPOTPaMMBI  BBICHIETO OOpa3oBaHUS - TPOrpaMMbl OakajgaBpuara IO
HanpaBiiennto noarotoBku  54.03.04 PECTABPALIUSA (manpaBieHHOCTs  (TTpouiib)
nporpamMmbl OakanaBpuata - <PECTABPALIUA AIIN» , popma oOyueHus — ouHasi), a A
WHBAJUIOB TaK)K€ B COOTBETCTBHH C WHIVBHUIYAIBHON MPOrpaMMOl peaOWINTAlMK WHBAIH]IA
(ms koHKpeTHOTO OOydwaromerocs: (6akajgaBpa) ¢ OrPaHMUYEHHBIMU BO3MOYKHOCTSMH 3JI0POBbs/
uHBaMUAA (npu Hanuuuu ¢haxma 3aqucieHuss 8 00pa308amMenbHYI0 OP2AHUZAYUIO MAKO20
obyuaiowezocst (bakanaspa) ¢ yuémom KOHKPEemuou (KOHKPemHuwlx) HO30102ull (HO301102Ull));

- ompeaensieT B WHAWBUAYyaJbHOM Yy4eOHOM IUIaHE KOHKPETHOTO OO0YyYaromerocs
OakayiaBpa) ¢ OTpaHHMYCHHBIMH BO3MOXHOCTSMH 310pOBbsi/ MHBanuaa (npu uaruuuu gpaxma
3aUUCIeHUss Mmakoeo ooyuaowezocs (bakaniaspa) ¢ Yuémom KOHKPemHOU (KOHKPEemHblX)
Ho30102uu  (HO30102Utl)) O00BEM y4eOHOW JMCHMUIUIMHBI C yKa3aHWEM KOJHYECTBa
akagemuueckux 4acoB/ 3ET, BbIIENEHHBIX Ha €ro KOHTAaKTHYIO paboTy (TpynmoByi0 U (MIIH)
WHIUBUAYAIBbHYIO pabOTy) ¢ PYKOBOSIIMMU U (WJIM) HAyYHO-TIEJArOTMUYeCKUMU pabOTHUKAMH,
pealn3yIoUMMU OCHOBHYIO 00pa30BaTeIbHyI0 IPOrpaMMy BBICIIET0 0Opa3oBaHMUs;

- ompenensieT B HMHIMBHUIYalbHOM Y4e€OHOM IIJIJaHE KOHKPETHOTO OO0y4aromerocs
(bakamaBpa) C OrpaHHYEHHBIMH BO3MOKHOCTSIMHU 310pOBbst/ WMHBamuaa (npu Hamuuuu paxma
3ayucienus 6 0Opaz08amMeNbHyI0 0OpP2aHU3aAyUIo maxKo2o obyuaroujezocs (baxkanaspa) ¢ yuémom
KOHKPEemHOU (KOHKPEemHbIX) HO30102uu (HO30102ull)) KOIu4ecTBO akagemuueckux gacos/ 3ET 1o
yueOHOM TUCIHUIINHE, BBIACICHHBIX HA €r0 CAMOCTOATEIILHYIO PaboTy (npu Heobxooumocmit).

9. Oco0eHHOCTM OpraHu3alMu o00pPa30BATEJbLHOH [1eATEJbHOCTH IO Y4yeOHOoi
AUCUHMITAHE IS JINI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS

OOyueHne 1Mo OCHOBHOW mMpodeccroHabHOW 00pa30BaTEIFHONW MPOTrpamMMe BBICIIIETO
oOpazoBaHusi - mporpamMme OakaiaBpuara II0 HampasieHuto moarotoBku 54.03.04
PECTABPALIUSA (HampaBICHHOCTH (podun) MIPOrPaMMBI OakanaBpuara -
«PECTABPALIUSA AIIN», hopma oOydeHuss — ouyHasi), 0J0OOpEHHON Ha 3aceJaHuu Y 4YEHOTO
coBeTa 00pa3oBarenbHOM opranu3anuu (mpotokos oT 17.05.2024 Ne 1), yrBepxAEHHOM peKTOpOM
YacTtHOro 00pa30BaTENbHOTO YyupexkieHusi Bbiciiero oOpazoBanus «CaHkT-IleTepOyprexkuii
pecTaBpalMOHHO-CTPOUTENIbHbII UHCTHTYT» 17.05.2024, oOyuaromuxcs (OakanaBpoB) ¢
OTPAaHMYCHHBIMH  BO3MOXKHOCTSMH  3/I0pOBbs  (npu  Hanuuuu  ¢pakma  3aquuciienus 8
00pA308aMENBHYI0 OP2AHUZAYUIO MAK020 oOyuarowezocs (bakanaspa) ¢ y4émom KOHKPEmHOu
(konKkpemmuwix) Ho30/02uUU (HO30102Uil)) OCYIIECTBIAETCS HCTUTYTOM € y4eTOM 0COOCHHOCTEH
MCUX0(U3UUECKOTO PA3BUTUS, UHIUBUAYAIBHBIX BO3MOKHOCTEH M COCTOSIHHS 3JI0POBBSI TAaKUX
oOyuaronuxcs (6akanaBpoB).

O6pazoBanue oOyJaromuxcs (0akaaaBpoB) C OTPaHUYECHHBIMU BO3MOXXHOCTSMU 37I0POBBS
MO>KET OBITh OPraHM30BaHO KaK COBMECTHO C JIpYyrUMU oOyuaromumucs (OakanaBpamu), TaK U B
OTJIebHBIX TPYIIaXx.

OOpazoBarenbHON OpraHU3alMell CO3/aHbl CHENHMATbHBIE YCIOBUS [UISI TOJTY4EHUS
BBICIIETO OOpa3oBaHUS MO OCHOBHOM 00pa3oBaTeNbHON MporpamMMe BBHICIIETO OOpa3oBaHUS
oOyuaronumucs (bakamaBpaMu) ¢ OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBBSL.

[Tox crenuanbHBIMU YCIOBUSMHU JIsl TIOJNyYEHHS BBICIIETO OOpa30BaHMs [0 OCHOBHOM
npodeccnoHabHON 00pa3oBaTENbHONW TpOTpaMMe BBICHIETO 00pa3oBaHUs - MpOrpaMMe



OakanaBpuata mo HampapieHuto moAroToBku 54.03.04 PECTABPALUSA (nmanpaBieHHOCTH
(mpodwb) mporpammel O6akanaBpuara - K<PECTABPALIUSA AIIU», popma oOydeHus — OUHAS),
YTBEP)KIAEHHON pekTopoM YacTHOro oOpa3oBaTENbHOIO YUYPEKAEHHUS BBICIIETO OOpa30BaHHS
«CankT-IleTepOypreckuii  pecTaBpalMOHHO-CTPOMTEIbHBIH  MHcTHTYT»  17.05.2024,
oOyyaromumucs (OakaiaBpamMH) € OTpaHHYEHHBIMH BO3MOXKHOCTSMH 3JI0POBbSI TIOHMMAIOTCS
ycioBusl 0OydeHHUsI Takux oOydaroniuxcsi (0akaiaBpoB), BKIIOYAIOIIME B ce€0s MCMOIb30BAHUE
CTeIUANTBHBIX 00pa30BaTEIbHBIX IPOTPAMM M METOJIOB OOYYEHHUSI M BOCTIUTAHHUSI, CIIEIUAIBHBIX
Y4eOHMKOB, Y4EOHBIX MOCOOMI M IUAAKTUYECKHX MaTEepPHaiOB, CIEHHATBHBIX TEXHHUYECKHX
CpeAcTB O0y4eHHUs! KOJUIEKTUBHOTO W MHIMBHIYaJbHOTO IMOJIB30BAHMS, MPEIOCTABICHUE YCIYT
accuCTeHTa (IIOMOIIHUKA), OKa3blBarollero oodOydaromumesa (OakamaBpam) HEO0OXOIUMYIO
TEXHUYECKYIO ITOMOIIIb, IIPOBEJCHNUE TPYIIIOBBIX U WHAWBUIYAIBHBIX KOPPEKIIMOHHBIX 3aHSATHA,
o0ecrieyeHne I0CTyIa B 3[JaHHE 00pa30BaTEIbHON OpraHU3alvy U IPYTrUe YCI0BHS, 0€3 KOTOPBIX
HEBO3MOXXHO WJIM 3aTpyJHEHO OCBOEHHE YKa3aHHOM BBIIIE OCHOBHOM 00pa3zoBaTelbHON
MporpaMMbl  BbICHIEro oOpa3oBaHa oOywaromumucs (OakanaBpaMH) C OrpaHUYEHHBIMHU
BO3MOXKHOCTSIMH 3JI0POBBS (npu Haruuuu pakma 3auuciienHus 8 00pa3068amenbHyio OpeaHu3aAyuIo
makozo obyuarowezocs (baxkanaspa) ¢ YUémom KOHKPemHOU (KOHKDEeMmHbIX) HO307102UlU
(no3onoeuti)).

[Ipu mosryuenuu Boiciiero o0pa3zoBaHUs [0 yKa3aHHO BbIllIe OCHOBHOW 00pa3oBaTeIbHON
mporpaMMe BbIcIIero oOpa3oBaHusl oOywaromumcsi (OakajgaBpaMm) €  OrpaHUYEHHBIMU
BO3MOJKHOCTSIMH 3JI0POBBSI TIPEAOCTABIISIIOTCSI OECIUIaTHO CIEelaabHble YI€OHUKU W ydeOHBIE
nmocobusi, WHas y4deOHAs JMTepaTypa, a TaKkKe YCIYTH CypAOTEPEBOMYNKOB U
TUGIOCYPAOTIEPEBOTIUKOB (npu Hanuuuu pakxma 3auuciienus 8 06pa308amenbHyI0 OPeaHU3AYUIO
makozo obyuarowezocs (baxkanaspa) ¢ Y4émom KOHKPEMHOU (KOHKPEmHbIX) HO30102UU

(no3on02utl)).
B  memsx JOCTYMHOCTHM  TIONydYeHHs]  BBICHIErO  OOpa30BaHUST TI0  OCHOBHOM
npodecCHOHANIBHOM 00pa30BaTEIPHOM MporpaMMe BBICHIEr0 OOpa3oBaHHUS - MPOTPaMMeE

OakanaBpuaTta 1o HampasieHuio moarotoBku 54.03.04 PECTABPAIUS (wanpaBieHHOCTh
(mpoduip) mporpammel 6akanaspuata - <PECTABPALIUA AIIN», popma oOydeHus: — ouHas),
0JI00OpeHHON Ha 3acefaHuM YYEHOro coBeTa 00pa3oBaTEIbHON OpraHu3aiu (MMPOTOKOJ OT
17.05.2024 Ne 1), yrBepxa¢HHOU pekTopoM YacTHOTO 00pa30BaTEIBLHOTO YUPEIKICHHS BBICIIETO
oOpazoBanusi  «CankT-IleTepOyprckuii  pecTraBpallHOHHO-CTPOMTENbHBIH  MHCTHTYT»
17.05.2024, muuamu ¢ OTPaHUYEHHBIMH BO3MOXHOCTSMH 370pOBbS (npu Hanmuuuu ¢haxma
3aUUCTIeHUs. 8 0OPA308AMENbHYI0 OP2AHU3AYUIO MAK020 00yuarue2ocs (bakaiaepa) ¢ yuémom
KOHKDEemHOU — (KOHKpemmuwix) Ho30/02uu  (HO30102utl)) 00pa3oBaTeIbHON  OpraHu3alfei
obecrieunBaeTcs:

- 7151 JIAII ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3I0POBbSI 110 3PEHHIO:

HAJIMYKE AJIbTCPHATHBHOM BepCcUU OQUIMATIBHOTO caiiTa 00pa3oBaTeIbHON OpraHU3alluu
B ceTH «MHTEpHET» 17151 CIabOBUIAINX;

pa3MelleHue B JOCTYIHBIX Ui 0Oydaromuxcs (0akaaaBpoB), SBISIOMIMXCS CICTBIMUA WIN
CIIa0OBUASIIMMHU, MECTaX U B aJallTUPOBAHHON (opme (C ydeToM UX OCOOBIX MOTpeOHOCTEH)
CIpaBOYHOW HWHQPOPMALMK O PACITUCAHUU YYCOHBIX 3aHATUH (MHMOpPMAIHS BBIOIHICTCS
KPYIHBIM pelbe(pHO-KOHTPACTHBIM HIpU(pTOM (Ha OeroM MM xentoM (oHe) um ayOnupyercs
mpudToMm bpaiiis);

IIPUCYTCTBUE aCCUCTEHTA, OKa3bIBalollero olywyaromemycs (6akanaBpy) HEOOXOAUMYIO
MTOMOIITb;

obecrieueHrne BBIMYCKA albTEPHATUBHBIX (POPMATOB MEUATHBIX MATEPHAIOB (KPYIHBIN
mpuT UK ayauodaiis);

obecrieyeHne JocTyma ooOyuatomierocst (6akanaBpa), SBISIOIIETOCS — CIENBIM U
UCIOJb3YIOUIEro co0aKy-IIPOBOAHUKA, K 3AaHUI0 00pa30BaTeIbHON OpraHU3aliu;

- JIs1 JIML € OTPAHMYEHHBIMH BO3MOKHOCTSIMHU 3/I0POBBS MO CJIYXY:



TyOnmMpoBaHUE 3BYKOBOHM CHpaBOYHON WMH(GOpMALMK O PACHUCAHUU yYEOHBIX 3aHSATHH
BU3YyaJIbHOW (yCTaHOBKA MOHUTOPOB C BO3MOYKHOCTBIO TPAHCIISILIUM CYOTUTPOB (MOHUTODBI, UX
pasMepbl U KOJIMYECTBO OIPENENICHO C Y4€TOM pa3MEPOB MOMELLEHHS);

o0ecrieyeHre HaIEKAIIUMU 3BYKOBBIMH CPEICTBAMU BOCIIPOU3BEICHUS MH(POPMALINY;

- VIl JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSl, MMEIOIIUX HAPYIICHHSA
ONOPHO-IBUIATeIbHOI0 AaNnmapara, MaTepPUAIbHO-TEXHUYECKAE YCIIOBUS 00ECIeunBaIOT
BO3MOKHOCTh  O€CHPEMSATCTBEHHOT0 JocTyna oOyJaromuxcs (0akamaBpoB) B ydyeOHBIE
MOMEUICHUS, TyaJeTHbIE M JPYrHe IOMEIIeHUs] 00pa30BaTENbHOW OpraHW3allM, a TaKKe
npeObIBaHUS B YKa3aHHBIX IOMEIICHUSX (HaTMYHE TaHIyCOB, TIOPYYHEH, paCIIMPEHHBIX IBEPHBIX
IIPOEMOB, JIOKAJIbHOE MOHWKEHUE CTOEK-0aphepoB; HAIMYME CHEIMAIBHBIX Kpecen U JIPYrux
MIPHUCTIOCOOICHHIA ).

10. YueOHO-MeTONMYECKOEe U HHPOPMALIMOHHOE o0eceYyeHne U CIUTIHHBI
[TepeueHs peKOMEHIyeMO JInTepaTypsl npejacTasiicH B [Ipunoxenun 2.

Hcnonb3yemoe mporpamMmHoe odecriedeHue (KOMNIeKm JTUYEH3UOHHO20 U C80O0O0HO
PACNPOCMPAHAEMO20 — NPOSPAMMHO20  obecneuenus, 6 MOM  Yucie O0me4ecmseHHO20
npouzeo0cmaa).

- CepBEpHBIE M IMOJIL30BATEIbCKHE onepannonnbie cucremsr: Ubuntu, Debian, FreeBSD,
Linux.

- MaKkeTHBIE MEHEDKEphI: Npm, yarn, bundler;

- o¢ucueie maketsl: Onlyoffice, OpenOffice (omeuecmeennoe npouzeodcmeo),
LibreOffice;

- obnmaunsle cepBuchl: Suaexc.Oo6mako, Google Documents, Google Sites;

- BeO-Opayzepsl: Google Chrome, Mozilla Firefox, Opera, Microsoft Edge;

- mporpammHoe obecnieuenue: Architecture Engineering & Construction Collection I1C
Commercial New Single-user ELD Annual Subscription + Graitec PowerPack Standard norosop
noctaBku Ne JII" — 56559/21 ot 18.10.2021, 1C:ITpenmnp.8. KomruiekT s 00ydeHus: B BHICIIUX U
CpeqHUX Y4eOHBIX 3aBEACHUAX (omeuecmeéeHHOe NpPouU3800CME0) NULEH3UOHHBIM oroBop No
1C21-003296 18.10.2021, IIK APBUTP (ITK ACM C3MA) (omeuecmeenroe npou3so0cmeo)
JTUeH3uoHHBINH JoroBop Ne 21-09/14 ot 15.10.2021;

CoBpeMeHHbBbIEe IPO(eccHOHATIbHBIE 0a3bl JAHHBIX U MH(OPMAIIMOHHbIE CTIPABOYHbIE
CHCTEMBI:

WWW.Urait.ru « eKTpoHHO€E U31aTEIbCTBO FOPAMT»

http://window.edu.ru/ - Wadopmanumonnas cucrema «EauHOEe OKHO JocTyna K
00pa3oBaTeIILHBIM pPecypcamy.

www.arch-grafika.ru - ApxurekrypHas rpaduka.

http://www.know-house.ru - Uadpopmarronnas cucrema «KHOY-XAYC.py».

3J’IeKTpOHHLIe )KypHaJ'IBIZ
http://www.gardener.ru - Gardener.ru

http://sp.vnegoroda.com/ - Bue 'oposa.ru

11. MaTepuajibHO-TeXHUYECKOEe o0ecnevyeHne T CUMMIMHbI
[Tomerienus i MpoBeICHUS BCEX BUIOB pa0OTHI, MPEAYCMOTPEHHBIX YI€OHBIM IJIAHOM,
YKOMILIEKTOBAaHbBI HEOOXOIMMBIM 000PYI0OBaHUEM U TEXHUYECKHUMH CPEACTBAMH OOYyUCHUS.


http://window.edu.ru/
http://www.arch-grafika.ru/
http://www.gardener.ru/

Tabmnuua 10.1

HanmenoBanue nmomeneHuit 1y1st MpoBeICHNS BCEX
BH/IOB Y4eOHOMH NeSTebHOCTH, TPEAYCMOTPEHHOH YydeOHbIM
TUTAHOM, B TOM YHCJIE TIOMEIIEHHUS /IS CAMOCTOSI TETbHON
paboTHl, ¢ yKa3aHHEM IepeyHsi OCHOBHOTI'O 000pYI0BaHHS,
y4eOHO- HaJISAJHBIX IOCOOHH M UCIIONB3yEeMOTO
MIPOrPaMMHOT0 00eCTICUCHHUS

Anpec (MECTOMONIOKEHIE) TIOMEIICHUH TSt
MIPOBEICHIS BCEX BHJIOB YUCOHOU JAEATEIEHOCTH,
MPEAYCMOTPEHHON yIeOHBIM TUTAHOM (B CTydae
peanmu3auu 00pa30BaTeIHLHOM MPOrpaMMBI B
ceTeBol (hopMe OMOITHUTENFHO YKa3bIBAETCS
HAaMMCHOBAaHUE OpTaHHU3aIliH, ¢ KOTOPOU
3aKIII04EH JJOrOBOP)

yueOHas ayaquropus Ne 211

Cnennaau3npoBaHHasi MHOTO()YHKIHOHAJIbHAS
y4yeOHasi ayIUTOpHs AJs1 NMPOBeAeHHs] Y4eOHBIX 3aHATHI
JIEKIMOHHOTO THNA, TPYNNOBBIX H HHIMBHIYAJIbHbIX
KOHCYJIbTAMi, TEKYIIero KOHTPOJS M HNPOMeXKYTOYHOM
aTTecTalUy, MOATBEPKIAONIAA HAJMYHE MaTepHAILHO-
TEXHHYECKOTo ofecmevyeHusi, ¢ TepeYyHeM OCHOBHOIO
oGopynoBaHMsl (8KmOUAs, CREYUANUIUPOBAHHYIO Mebelb U
mexHuuecKkue cpedcmeda 0oyuens).

NHUCBMEHHBIE CTOJIBI 00YYaIOIINXCS;

CTYJbsI 00yYaIOLIHUXCS;

NUCBMEHHBIH CTOJI TIEarorn4ecKoro paboTHHKA;

CTYJ MEAarornieckoro paboTHHUKA;

TeXHHYEeCKHe CPeACTBA 00yUeHHsl, CIIyKalue s

npeAcTaBjieHusi  y4yeOHoi  uHpopManuu  G0JbIIONH
ayiuToOpuM, B TOM  4YHCJe  JeMOHCTPAallHOHHOE
oGopynoBaHue:

MarHUTHO-MapKepHasi 10CKa;

MYJIbTUMEAUUHBIN IPOEKTOD;

JKpaH;

KOMIILIOTEPHAasi TEXHUKA:

HOYTOYK C BO3MOXKHOCTBIO IOAKIIOUEHHS K CETH
«HTepHeT» W o0ecmedeHHeM [OCTyla K DIIEKTPOHHOU
nH(OPMaLMOHHO-00Pa30BaTEIBHOM Cpele OPraHu3anun

190020, r. Carkr-IletepOypr,
Judnsauackas yauma, oM 2-4, mutepa L]

yueOHas ayauropus Ne 208

Cnenua/JlM3MpPOBaHHAST MHOrO(Q)YHKIHOHAJIbHAS
yuyeOHasi ayaAuTOpHs JJISl MPOBeJEHUs] Y4eGHBIX 3aHSATHI
JIEKIMOHHOT0 THNA, TPYNNOBBIX M HHIMBHIYAJIbHbIX
KOHCYJIbTAlMii, TEKYIero KOHTPOJS M IPOMEXYTOUHOI
aTTecTALUYU, MOATBEPKIALIAA HATHYME MATEPHATBHO-
TEXHUYECKOr0 ofecmevyeHusl, € IepedyHeM OCHOBHOIO
oGopynoBaHMsl (6Kmouas, CREYUATUSUPOBAHHYIO Mebelb U
mexHuyecKkue cpedcmaa 00yHeHUs).

MICHbMEHHBIE CTOJIBI 00yJalOIIIXCs;

CTYIIbSI 00yJaIOMINXCS;

MIMCHbMEHHBIH CTOJ MeJarornieckoro paboTHHUKA;

CTYJI IearorM4ecKoro padoTHHKA;

TeXHUYECKHE CPeICTBA 00y4YeHHsI, CaIyKalme 115

npeAcTaBjieHusi  y4yeOHoi — uHdopManmuu  GOJBIIONH
ayIuTOpHMM, B  TOM  4YHCIe  eMOHCTPAIHOHHOE
o0opynoBaHue:

MarHUTHO-MapKepHasi 10CKa;

MYJIbTUMEUIHBINA TPOEKTOP;

9KpaH;

KOMIIBIOTEPHAsl TEXHUKA:

HOYTOYK C BO3MOXKHOCTBIO MOJIKIIOUYEHHS K CETH
«HTepHET» W oObecrmedeHneM [OCTyNma K DISKTPOHHOU
nH(popMannoHHO-00pa30BaTENbHOHN cpeie OpraHu3aIiN

190020, r. Cankr-IlerepOypr,
Judpnsuackas ynuuna, gom 2-4, murepa 1]




IloMemennsa s caMOCTOSITEIbHOM paﬁoTbI oﬁyqamumxcs[:

HaunmenoBanue HOMCHIGHI/IfI JJI IPOBCACHUA BCEX BUI0B Az[pec (MGCTOHOJ'IO)KCHI/IC) HOMeIIIeHPIfI JJIA
y‘IeGHOﬁ JCATCIIBHOCTH, HpeHYCMOTpeHHOﬁ y‘-I€6HI)IM IMMPpOBEACHU BCEX BUJOB y‘Ie6H0ﬁ JCATCIIBHOCTH,
IIaHOM, B TOM YHCJIC IIOMCIICHUA JJIsA CaMOCTOSATEIbHOM HpeI[YCMOTpeHHOﬁ y‘IeGHLIM IJIaHOM (B cJiydac
pa60T},1, C YKa3aHUEM IIEPEYHA OCHOBHOI'O 060pYI[0BaHI/I$I, pcainsanun 06paSOBaTeJ'ILHO]7[ nporpaMMmbl B
y4eOHO- HaJISAJHBIX IOCOOHH M UCIIONB3yEeMOTO ceTeBol (hopMe OMOITHUTENFHO YKa3bIBAETCS
IporpaMMHOIO obecneueHus HaMMCHOBAHUEC OpraHU3alnu, C KOTOpOﬁ
3aKIII04EH JJOrOBOP)
aynuropusi Ne 206 190020, r. Canxkr-IlerepOypr,
OCHOBHOe 000py/10BaHMe: Judnsauackas yauma, oM 2-4, mutepa L]
IIMCBbMCHHBIC CTOJIbI,
CTYJIbS,

KOMIILIOTEPHASI TEXHUKA:

- TMEPCOHANBHBIC  BJICKTPOHHO-BBIUMCIUTEIHHBIC
MalivHbl (B TOM YHCIIC, MOHHTOPHI, KJIaBHATYPHI, MBIIIIH,
HAyIIIHAKH) C BO3MOXKHOCTBIO IOJAKIIOYECHUS K  CETH
«MHTepHET» W ODecrmeYeHWeM JOCTyma K 3JICKTPOHHOM
nH(popManMoHHO-00pa30BaTeNbHON Cpelie OpraHu3alu

aynuropusi Ne 308 190020, r. Cankr-IlerepOypr,
OCHOBHOe 000py10BaHHe: JIudpnsuackas ynuua, gom 2-4, murepa 1]
IMMUCBbMCHHBIC CTOJIbI,

CTYIIbS,

KOMIIbIOTEPHasi TEXHUKA:

- MEPCOHAIbHBIC OJICKTPOHHO-BBIYMCIIUTCIIBHBIC
MalyHBl (B TOM YHCJIE, MOHUTOPBI, KJIABHATYpPbI, MBIIIH,
HAaYIIHUKA) C BO3MOXKHOCTBIO IIONKIIOYEHUS K CETH
«WutepHer» u oOecrieueHHEM JOCTyNa K JIIEKTPOHHOM
uH(}OPMaMOHHO-00Pa30BaTEIBHOM Cpele OPraHu3anun

12. MeToanueckue ykazaHus no opranusauuu CP

12.1. Meronuueckue yka3aHus 10 MOJATOTOBKE K MPAKTUYECKUM 3aHATHSIM.

Ha mpaktudeckux 3aHATHAX 0Oydaroniuecss M3y4daroT OCHOBBI MeHEIKMEHTa, a TaKkKe
OCHOBBI (DYHKIIMOHMPOBAHUSI W TPUMEHEHUS SKOHOMHYECKHUX 3aKOHOB W TEOPUH, a TaKKe
MOBEJICHUS AKOHOMHYECKHUX CYOBEKTOB B IIEJIOM C NPUMEHEHHWEM KOHCIEKTa JeKkiuu. Jlis
a¢dexTuBHONW paboOThl oOOy4aromuecs JOJDKHBI HWMETh HWHXEHEPHBbIE KaJIbKYIATOPHl U
COOTBETCTBYIOIIHME KAHIEIIPCKUE MPUHAIICKHOCTH. B mporiecce moAroTOBKU K MPAKTHUYECKUM
3aHATUSAM 00YJarONIUEeCcs MOTYT TPUOETaTh K KOHCY/IbTAIIUSAM MPEIoaaBaTesl.

12.2. MeTouueckre yKa3aHusl [0 OPraHU3aIul CaMOCTOSTEILHON PabOThI.

CamocrosiTenbHas: paboTa 00YYAIOIIUXCS 3aKI0YASTCsl B MOJNYYCHUH 3aJaHuil (TeMm) y
npenojaBarensi s MHINBUAYATbHOTO OCBOCHWs. llpemomaBaTens Ha 3aHATHU  JIA€T
PEKOMEHIAINN HEOOXOMMMBIC TSI OCBOCHHS MaTepuaia. B XolIe caMOCTOSATENbHOU paboThI
00y4aronrecs: JIO0JDKHBI H3yYHTh TCOPETHUCCKHH MaTepuai [0 pas3feinaM M HOArOTOBUTH
KoHCHeKThl. OOyuaromuecs: IO/DKHBI MOHMMATh COJACPXKAHHE BBINOJIHEHHOW paboThl (3HATH
OIPE/ICIICHNUS! TOHATH, YMETh Pa3bsICHUTh 3HAYCHHUE M CMBICIT JIFOOOTO TEPMHHA, HCIIOIB3yEeMOT0
B pa0oTe  T.IL.).



[Tpunosxenue 1

HJIaHI/IpyeMLIe pe3yJabTaThbl oﬁyqe}mﬂ AJIs (bopanOBaHI/m KOMIICTCHIMA U KPUTCPUH UX OLICHUBAHUSA

Huctunnuna — MeHeKMEHT
Kon, nanpasnenue noaroroku — 54.03.04 PecraBpaiius
Hanpasnennocts: PecraBpanus JITA




Kon u HanmenoBanue | Kon " HaMMEHOBaHME | KpuTepuH OLCHUBAHUS PE3yIbTATOB O0YICHHUS
KOI[ KOMIICTCHIIUH HHIUKaTopa JOCTHIKCHUA pe3yiipTara 06y‘IeHI/I$I o
KOMITETEHITHU IUCIUILIHHE HEYAOBJICTBOPUTEIIEHO YAOBJIETBOPUTEIIBHO xopouro OTJINYHO
3HaerT: He 3naer JemoHcTpHpyeT JeMoHCcTpHUpYyeET JeMoHCTpHUpYET
-MeTOIbI aHau3a | “METOIBI aHaly3a | OTJIE/IbHBIC 3HAHUSA JIOCTATOYHbBIE 3HAHUSA HCUYEpIIBIBAIOLINE
COCTOSIHUS u | cocTosHus U | -METOJIbI aHaly3a | -METOIbI aHalu3a | 3HaAHUA
IPOTHO3UPOBAHMUS IIPOrHO3UPOBAHUS COCTOSIHUS U | COCTOSHHUS A | -METOJBI aHalm3a
NepCIIeKTHB  pa3BUTHs | NEPCTICKTHB  PasBUTHs | NPOTHO3MPOBAHMS MPOrHO3UPOBAHUS COCTOSIHUSA u
OpraHu3aliy; OpraHu3aluy; IEPCIIEKTUB PAa3BUTHUA | NEPCIEKTUB pPa3BUTHs | MPOrHO3UPOBAHUS
-DYHKIME ¥ OCHOBHBIE -(hyHKIIMK ¥ OCHOBHBIC | OpraHH3allHu; OpraHu3aliy; IEPCIIEKTUB  Pa3BUTHUSL
TPUHIMTIB! MPUHIUIIBI -(yHKIIUM U OCHOBHBIC | -(DYHKIIMM ¥ OCHOBHBIC | OpPTaHU3AIUH;
MeEHEeKMEHTa MEHEHKMEHTA MPUHIUIIBI TIPUHLIUIIBI -(YHKITUH U OCHOBHBIC
YK-2 Crocoben MEHEHKMEHTA MEHEDKMEHTA TPUHITATIBI
OnpeJesnsiTh Kpyr | YK-2.2 CriocobeH MEHEIPKMEHTA
3az1a4 B paMKax | onpenenars Kpyr 3azad | YMmeer: He ymeer Ymeer VYmeer B coBepiueHcTBE ymeeT
IIOCTABJICHHOM LENM U | B paMKax IOCTaBJIEHHOM
BBIOUpATH Lenu u BBIOUPATD | _cpereMHO -CUCTEMHO -CUCTEMHO -CUCTEMHO
OINTUMAJILHEIE ONTUMAJIbHBIE CIOCOOBI AHAIN3UPOBATD obuHe -CUCTEMHO aHaJIM3UPOBaTh OOINKE | aHAJIU3UPOBATH oomme aHaJIM3UpPOBATh oomme
CIOCOObI MX PENIEHHS, | UX PEIIEeHHs, UCXOMs U3 TEHIEHIUH y | AHATH3MPOBATh obume | TeHmeHuMH U | TCHICHUUH U | TCHICHUUHU u
Ucxons U3 | DeHWCTBYIOUINX KOHKDETHBIE CHTYALIH B TEHACHIINU U | KOHKPETHBIE CUTYalUMH | KOHKPETHBIE CHTYyalliHd | KOHKPETHBIE CUTYyallun
JICUCTBYIOLITMX IIPaBOBbIX HODM, | o6mactn  obmero KOHKDETHBIE CHUTYyallud | B objacTd oOIIero M | B obmacTd oOmero M | B o0jgacTtd o0Iero u
NpaBOBBIX HOPM, | UMEIOLIUXCS PECYPCOB H (l)yHKIlPI OHAJILHOIO B oOyactu obuero u cl)yHKL[I/IOHaHLHOFO (byHKuI/IOHanLHOFO (byHKuI/IOHaHLHOFO
HUMEIOIIUXCSA PECYPCOB | OrpaHUYEHUM. MeHEKMEHTA, (GyHKIMOHAIBHOTO MEHEIKMCHTA, MEHEIKMCHTA,; MEHEIDKMEHTA,
U OTPaHUYEHUM. MCHCIDKMCHTA,
~o6paGarhiBath -00pabaTbIBaTh -o0pabaThIBaTh -o0pabaThIBaTh
IOy HeHHbIe -00pabaTeIBaTh TIONy4EeHHbIE IOy 4EHHbIC TOMyHeHHbIe
Pe3yIbTaTL MOJTy4CHHBIC pe3ynbTaThI, pe3ynbTaThI, pe3ynbTaThI,
AHAIM3HPOBATD u | PE3YIIbTATEL, aHaJIM3UPOBaTh H | aHAJIM3HPOBATh U | aHaJIn3UpOBATh u
OCMBICHBATE X G aHAIIM3UPOBATH U | OCMBICIMBATL MX C | OCMBICIIMBATH KX C | OCMBICAMBAaTb MUX C
yueTom MO CS OCMBICIIMBAThL HMX C | y4eTOM  HMCIOIIUXCS | YYETOM  HMMEIOIIMXCS | Y4€TOM  HMMEIOLIMXCS
JIATEPATYPHBIX JAHHDIX. Y4CTOM  UMCIOIIMXCS | JTUTEPATYPHBIX JIMTEPATYPHBIX JIMTEPATyPHBIX
JIUTEPATYPHBIX JaHHBIX, JOIYyCKas psl | JaHHBIX, JIOIyCKasl | TaHHBIX.
JaHHBIX. omuo0oK HE3HAYUTEIbHbBIC

HETOYHOCTH




Bnaneer:

-METOJaMHU YIIPaBJICHUA
NEPBUIYHBIMU
MIPONU3BOJACTBCHHBIMU
noApa3aACIICHUAMU

-HaBbIKaMH paGOTBI B
KOJIJICKTUBE.

He Bnaneer

-MeTOJJaMHU
yIpaBIeHHU
MEPBUYHBIMU
TPOM3BOICTBEHHBIMH
HOJpa3/ICICHUSIMI;

-HaBbIKaMH paGOTLI B
KOJIJICKTUBE.

Bmaneer

-MeTOoJJaMHU
yIpaBIeHU
MEePBUYHBIMA
TPOM3BOICTBEHHBIMH
HOJpa3IeICHUSIMH;

-HaBBIKAMHU pPabOTHI B
KOJUICKTHBE, JTOMyCKast
psia omrboK

Xoporio BiajaeeT

-METOAaMH
yIpaBICHU
MEPBUYHBIMHU
MPOU3BOJICTBEHHBIMH
HOJpa3IeICHUSIMHE;

-HaBbIKaMH pa60TLI B
KOJIJICKTUBE, JOOITyCKas
HC3HAYUTCIIbHBIC
HCTOYHOCTHU

B COBEpIICHCTBE
BIIAJICET

-METOJIaMH
yIIpaBICHU
MEPBUYHBIMH
MPOU3BO/ICTBEHHBIMH
HOJpa3/ICICHUSMHE;

-HaBbIKaMH pa60TLI B
KOJIJICKTHUBE.




[Tpunoxenue 2

KAPTA
obecre4eHHOCTH JUCUMILVIMHBI Y4eOHOH 1 y4eOHO-MeTOINYeCKOii JIuTepaTypoi
a) OCHOBHAasl yueOHas JiMTepaTypa:
1. I'puropres JI.A. MeHeKMEHT [ DNEKTpOHHBIN pecypce] : yaebHnoe nocodbue / J[.A. I'puropbeB. —
DNEeKTpOH. TEKCTOBbIE NaHHble. — MockBa, CapatoB: Beepoccuiickuii rocyjapcTBEHHbIN
yausepcuteT roctuniuu (PIIA Muntocta Poccun), Ait [lu Op Meana, 2016. — 114 ¢. — 978-5-00094-
243-7. — Pexum joctyna: http://www.iprbookshop.ru/59252.html

2. Hopodeepa JI.M. MeHemxMeHT [DneKTpoHHBIN pecype] : yuedHoe mocobue / JLU. Hopodeea. —
DNeKTpOH. TeKCTOBbIe nanHbie. — CaparoB: Haydanas kaura, 2012. — 190 ¢. — 2227-8397. — Pexum
noctyna: http://www.iprbookshop.ru/6305.html

0) KomoJIHUTeIbHAA YueOHas JuTeparypa:
1. TopGenko JI.W. MenemkmenT [ DnekTpoHHBIN pecypce] : mpaktukym / JL.U. T'opbenko, O.A. bopuc.
— DIIeKTpoH. TeKcToBbIE AaHHbIe. — CtaBponoiib: CeBepo-KaBkasckuil ¢penepanbHblil yHUBEPCUTET,
2016. — 132 c. — 2227-8397. — Pexum gocrtyna: http://www.iprbookshop.ru/66052.html

2. MeHemxMeHT [DneKTpoHHBIN pecypc] : yueOHoe mocobue / M.B. ABetucsiH [u ap.]. — DneKTpoH.
TeKcToBbIe JmaHHBIe. — M. : FOpucnpynenmus, 2012. — 243 ¢. — 978-5-9516-0362-3. — Pexum
nocryma: http://www.iprbookshop.ru/8061.html

OueHoYHbIe MaTepUAJbl TEKYLIEr0 KOHTPOJIS yCIeBAeMOCTH 1
MPOMEKYTOYHOM aTTeCTAMU 00yUAOIIMXCH

[Ipu oueHuBaHUU CPOPMUPOBAHHOCTH KOMIIETEHIIUN MO TUCIUTUIUHE UCHOIb3YEMCA.

[Ikana «3a4TeHO-HE3auTEHOY.

OneHka «3a4T€HO» CTaBUTCS:

- ecnu OOyyarouuiicss JAEMOHCTPUPYET IOJHOE COOTBETCTBHE 3HAHWM, YMEHUN, HABBIKOB
MPUBEICHHBIM B TalMUIAX [OKa3aTeNsiM, OINEpUpyeT MPUOOPETEHHBIMH 3HAHUSIMHU, YMEHUSIMH,
MIPUMEHSIET UX B CUTYallUsIX MOBBIIIEHHOMN CIOXKHOCTH;

- eciu 00ydaroluicsl IEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHUI, HABBIKOB MPUBEICHHBIM
B TaONMIaxX MOKAa3aTesisiM: OCHOBHBIC 3HAHUS, YMEHHS OCBOEHBI, HO JIOIMYCKAIOTCS HE3HAYUTEIbHBIE
OLIMOKHU, HETOYHOCTH, 3aTPyAHEHHUS MPHU aHATUTUYECKUX OMEpalUsX, IEPeHOCe 3HAaHUNH U YMEHUN Ha
HOBBIE, HECTAHAAPTHBIE CUTYALIUU.

- ecnu OOydarolUicss JAEMOHCTPUPYET HEIMOJHOE COOTBETCTBHUE 3HAHUN, YMEHHH, HaBBIKOB
MPUBEICHHBIM B Ta0JIMIaX TMOKa3aTrelsiM: B XOJA€ KOHTPOJBHBIX MEPONPUATHI O0Oydarouuiics
MoKa3bIBaeT BiajgeHue MeHee 50% MpUBEICHHBIX MOKa3aTeNel, J0MyCKalTCs 3HAYUTENbHbBIE OIINOKH,
MIPOSBIISICTCS OTCYTCTBUE 3HAHUM, YMEHHI, HABBIKOB 10 PsTy IMOKa3areneil, 00yJaronuiicst UCIIBITHIBACT
3HAYUTENbHBIE 3aTPYAHEHUSI IPU ONEPUPOBAHUM 3HAHUSMM U YMEHUSIMU MPU UX MEPEHOCE HA HOBBIE
CUTYAaIIHH.

OrneHka «He 3aUTE€HOY» CTABHUTCS, €CITU 00yUaIOMIMIICS JEMOHCTPUPYET MOJHOE OTCYTCTBHE WU
SIBHYIO HEJIOCTAaTOYHOCTh (MeHee 25%) 3HaHU, yMEHH, HABBIKOB B COOTBETCTBHE C MPHUBEACHHBIMH
MOKa3aTeIMU.

IIpumepHas TemaTHKa pedeparos:
1. Cucrema ynpaBieHHUsI: CYILIHOCTb, COAEPKAHUE, CTPYKTYPHBIE SIIEMEHTHI.
2. OpraHu3anMoHHbIE OTHOLIEHHS U OpraHU3alMOHHAs AeATeNIbHOCTh. [IpoGiieMbl onTUMH3aINY.


http://www.iprbookshop.ru/59252.html
http://www.iprbookshop.ru/6305.html
http://www.iprbookshop.ru/66052.html
http://www.iprbookshop.ru/8061.html

3. ®opmanbHbIe U HE(hOpPMaTbHBIE COLMATBHBIE OpraHu3aiy. [ [pUHIMITBI UX TPOSKTHPOBAHUS U
pa3BUTHSL.

4. CoBpeMeHHas ynpaBjieHYecKasi KyJbTypa: CyLIIHOCTb, CTPYKTYypa, COJAEpKaHUE.

5. Ilpunnunsl GOopMHPOBAHUS COBPEMEHHOW YIPABICHUYECKOW KYJIbTYpHI: TEHICHIMU U
IIEPCIIEKTUBBI.

6. Opranu3aloOHHbIE TaTOJOTHUH.

7. Teopernyeckast MOJIEIb YIPABJIEHYECKOHN KyJIbTyphl. E€ KOHTYpBI B peaJIbHOCTSIX MUPOBOIO U
OTEUYECTBEHHOI'O OIbITA.

8. Opranu3alMoHHAs KyJIbTYpa: CYILIHOCTb, CTPYKTYpPa U COJIEpPKaHuUE.

9. CoumanbHbIi aHIep yrnpaBieHueckoro tumna. [Tyt popMupoBaHus 1 BBIIBHKCHHUS.

10. YnpaBneHuecKkoe peleHue: MyTH ONTUMU3aLUN IPUHATHS U pealn3aiyi.

11. CommansHO-TICHXOJIOTHYECKas U MPO(eCcCHOHANbHAS MOEIH JIUIEePa YIPAaBICHYECKOTO THIIA.

12. CoBpeMeHHbIH CTUIIb YIPABICHUS.

13. Ympasnenueckoe pemienue. [Ipoiiecc npuHATHS U peaTn3aiui.

14. Texnonorun npuHATHS 3Q(HEKTUBHBIX YIIPABIECHYECKUX PELLICHUH.

15. Crparteruueckoe 1enenosiaranue. [Iporecc pa3paboTky U peaanu3aiuu CTpaTerui, X dTarbl U
TEXHOJIOTHUHU.

16. Crparerndeckue 1eJau: MEXaHU3M BBIABMKEHUS U pean3aliu.

17. Ctparernyeckoe 1eNenojgaranie - peCypc aHTUKPU3UCHOTO YIIPaBJICHUS.

18. Crparerust npeJoTBpaIIeHUs U Pa3pelIeHHs] COIIMATbHBIX KOHQIUKTOB.

19.0pranuzanusi B COBpeMEHHOM OOIIIECTBE.

20. TexHosioruu noBsIIeHUs 3PPEKTUBHOCTH yIIPABICHHUS.

21. CoBpeMeHHBIE TEXHOJIOTHH NMPOEKTHOIO MEHEKMEHTA.

TecToBbIE 321aHUS JJISl TEKYLIEeH U MPOMEKYTOYHON aTTecTAUM.

1. Kakumm dyepramm xapakrtepa JO/DKEH o0O0NagaTh TaKOW apXeTHN YIPABISIIOIIETO Kak
«QAMUHHCTPATOP»?

(A) OBITH OOITUTETHLHBIM M YMETH BIIOXHOBIIATH JIIOJICH HA MAaKCHMAJIBHYIO CAMOOTIATY

(B) nMeTh aHaTUTUYECKUI CKIIa] yMa

(C) 6bimb npedeibHo 00bEeKMUBHBIM U NOAA2AMbCSA HA PAKMbL U TO2UKY

(D) metoanyHOCTH B paboTe, MPOrHO3UPOBAHKE OYAYILErO

2. Kaknie ocHOBHBIE (DaKTOPBI YYaCTBYIOT B MOJIeNIM MOTUBanuu B. Bpyma?

(A) moTpeGHOCTh B yBaXKEHUU K ce0e, CAaMOYTBEP>KICHHE M B MPUHAUIEKHOCTH K COLMATBHOMN
rpyre

(B) crokHOCTD 1 HANPSKEHHOCTh PabOThl M YPOBEHb BO3HATPAXKICHHS

(C) oorcudanue 803MONCHOCIIU pe3YIbMAMA, OHCUOAHUE BO3MONCHO20 B03HACPAICOCHUSL OM
9MO020 pe3yibmama u 0HCUOAHUe YeHHOCHU B03HASPANCOCHUS

(D) ruruenundeckue hakTopbl, (HaKTOPHI, CBSI3aHHBIE ¢ XapaKTEPOM U CYIIIECTBOM pabOThI

3. PeasibHOE BiIMSIHUE TIPH YIIPABJICHUU T10 IIEIISIM UMEIOT PYKOBOIUTEIN
(A) cpenHero ypoBHAM

(B) Hu31IETO YPOBHS

(C) BBICHIETO, CPEAHETO U HU3IIETO YPOBHS

(D) svicuezo yposus

4. VKaXuTe, YTO XapaKTepHO IS SNOHCKOW KoMmmaHuu «COHW» B OTHOLICHHSX MEXIY
PYKOBOJIUTEIISIMU ¥ TIOTYMHECHHBIMU?

(A) 10 BO3MOKHOCTH JKeJIaTeIbHO, YTOOBI YEJIOBEK BCIO CBOO JKU3HB OCTAJICS HA OJHOM pabouem
MecTe, TJie OH MPHOOpPETAeT OMpPEICIICHHBIN OIBIT, YTO COOTBETCTBCHHO MOBBIMIACT 3(PPEKTUBHOCTD
paboThI

(B) omcymcemeue oughghepenyuposannoco omuoutenus K 1ooam




(C) nns ycriemHo#i pabOTHl B KOMIIAHUU BaKHO, KaKoe y4eOHOE 3aBeJICHUE 3aKOHYMI COTPYTHHUK
U C KAKUMU OTMETKaMHU

(D) mpu Bcex MOJOXUTEIBHBIX KauecTBaX CBOOOJBI JIMCKYCCHMHM B OOJIBIIONW KOMIIAHUU OHA
HapylaeT pexxuM paboThI

5. Kak crnegyer OTHECTHCH K HAKOTUICHUIO HHPOpMAITHH O Tipobieme?

(A) guem Goubiie HHGOPMALIHS, TEM JIyUIlIe

(B) uzbbimox unghopmayuu makice 8pedeH, Kax u ee HedoCmamox

(C) monydyenne makcuMmyma uHpopManuu o npoodiieMe — 00s13aHHOCTh PYKOBOIUTEIS
(D) u30bITOUHBII 00BbEeM HHPOPMAIMH — 3aJI0T ycIexa

6. Kakas w#3 4YeloBEYECKMX IMOTPEOHOCTEH SIBIIICTCS TJIABHOW 10 TEOPUU MOTHBAIMH
Makxnennanga?

(4) ycnex

(B) nenpru

(C) cBobO1a

(D) 6e3omacHOCTD

7. OcHoBHBIE (DYHKIIMH YIPABIICHUS

(A) nmnaHupoBaHUE, KOHTPOJIb

(B) nnanuposanue, opeanuzayus, MOmueayus, KOHMpPO.ib
(C) opranu3zarus, MOTUBAITUS

(D) opranusarusi, MOTUBAIIHS, KOHTPOJIb

8. B kauecTBe mpuMepa MHOTO3BEHHOW TexHOJIOTHH (Kiaccudukanus TomIcoHa) MOXKET
SIBIISITHCSL:

(A) c60poYHas JIMHUS MaCcCOBOTO IMPOU3BOICTBA

(B) 6ankoBCcKOE n1€710

(C) ctpaxoBanue

(D) cereBoii rpaduk

9. [IpenenoM UCTONb30BaHMU ABTOMATU3AIIUH SIBIISICTCS

(A) orpaHMYEHHOCTDb HAITUX 3HAHUUT

(B) kxBanudpukaMoOHHBINA YPOBEHB 00CITYKHBAIOIIETO IepcoHaIa
(C) He803MOHNCHOCIb UCKIIOYEHUS HENPEOBUOCHHbIX CUMYAYULL
(D) HECOBEPIIEHCTBO TEXHUKU

10. Yem xapakTepu3yeTcst KOMIPOMHUCC TPH MPUHATHU PEIICHHS?

(A) ycTaHOBJIEHHE HEKOETO CPEHEr0 B pe3y/bTaTe CIopa IBYX COTPYIHHKOB

(B) ymenvuienuem 6bi200bl 8 0O0HOU 0OIACMU € YeNbl0  VYMEHbUICHUS HeICeNaAMebHbIX
nociedcmsuii 8 Opyeom

(C) mpuHATHEM pElICHHS ayTUTUBHO, YYUTHIBAIOIIETO MHEHHS BCEX 3aUHTEPECOBAHHBIX CTOPOH

(D) ymeHbIIeHEEM BBITOIbI

11. Yro takoe «CoIMOTEXHUYECKAs CHUCTEMA» OpraHU3allii C BBICOKOW TEXHOJOTHEH
MPOU3BOJICTBA?

(A) BceoO111ass KOMIBIOTEPHU3AIHS POU3BOJICTBA

(B) pa3BuTHe coumanbHOM chepsl

(C) mpoeccroHanbHbIil pOCT PAOOTHUKOB

(D) unmeepuposanue nepconana u mexnono2uu, 0eiecupo8arie OmeenmcmeeHHOCMU 3d KOHEYHbL
pe3yibmam




12. Ilenpio mIaHUPOBAHUS IEATSILHOCTH OPraHU3aIlUH SIBIISCTCS
(A) obocHOBaHME 3aTpaT

(B) o6ocHOBaHUE CPOKOB

(C) onpedenenue yenetl, cun u cpeocms

(D) ob6ocHOBaHME YUCICHHOCTH PAOOTHUKOB

13. OcHOBHOE OTIMYKE OTKPHITON CUCTEMBI OT 3aKPBITOH 3aKII04AETCS B

(A) OTCYTCTBUM YHOPSIOUYESHHOTO B3aUMOJICHCTBUS MEXTy OTACIBHBIMHE ITOICHCTEMaMHU
(B) HayIMYMK B3aMMOJICHCTBUS OTICIBHBIX MOJICHCTEM C BHEITHUM MUPOM

(C) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMHUX Ha ce0st

(D)nanuuuu e3aumodeticmeust ¢ guewtel cpedou

14. YTo OTHOCUTCS K KaTErOpUU «BHYTPEHHETO BO3HATPAXKICHUSI»?
(A) 3apmuiara

(B) xapbepa

(C) cama pabora

(D) npusHaH#e OKpYKEHHS

15. OCHOBHBIM ITPaBUJIOM IIPH OTIPEIETIEHNUN YPOBHS 3apILIATHI SIBIISETCSA:

(A) onpeneneHHbI 3aKOHOM MUHUMAJIbHBIN YpOBEHb

(B) ompenenenHast ITaTHBIM PAaCIIMCAaHUEM CTaBKa

(C) ypoBeHb o1u1atel B pupMax KOHKYPEHTax

(D) abcomomno mounoe u obvexkmuoe onpeoeieHue Xapakmepa GI0NCEHHO20 mpyod u
uccneoyrowas 6ceCmoporHss U 6ecnpucmpacmuas e20 OYeHKa

16. OCHOBHBIM B YIPABIICHUH TI0 TIEJISIM SIBJIICTCS BHIPAOOTKA TIeJICH
(4) ceepxy 6HU3 NO yenu UHCMAHYUL

(B) cHuzy BBepx

(C) cHuzy BBEpX U CBEPXY BHU3

(D) o matpuuHOii cxeme

17. Onpenenute OCHOBHBIC XapaKTEPUCTUKU BHEIIHEH CPEJIbI U OpraHU3aIluK
(A) 6ce nepeuucnennoe

(B) B3aumMocCBs3aHHOCTH (PaKTOPOB, CJIOKHOCTH

(C) c10XKHOCTh M TIOJIBI’KHOCTD

(D) B3auMOCBSI3aHHOCTD M HEOPEACICHHOCTh

18. [y 9ero ocymiecTBIsIeTCs JCIETHPOBAHUE CBOMX IMTOJTHOMOYHMA APYTUM PYKOBOIUTEIISIM ?
(4) Ons onmumanbHo20 peulenuss KOMIIEKCHOU 3a0a4u

(B) nnst coxpaHeHUs «rpYHIOBOTO» CTUIISL PaOOThI

(C) nns mpoBepku KBaTUpUKAUU pabOunx

(D) Bce mepeunciaeHHOE

19. Kakoii u3 mepednciIeHHbIX HIKE METOJIOB pacrlpeeNieHus 00s3aHHOCTEeW B OpraHU3aluu
MPHUHAT 10 GYHKIHOHATBHOMY MIPU3HAKY?

(A) co3nanbl GpuIMaNBl MPEIIPUATHS B MIATH FOPOAAX

(B) co30anvi omoenvt no npouze00Ccmay, MapKemun2y, Kaopam, QUHAHCOEbIM 60NDOCAM

(C) co3nansl 11exa Ha MPEATPUITUH MO IPOU3BOJICTBY MEUECHbSI, OKOIAAHBIX KOH(DET, Kapamenu

(D) co3manbl oT/I€NBI HA IPEANPUSITHN, PABHBIC TI0 YUCICHHOCTH

20. TexHOMOTHS HETPEPHIBHOTO MPOU3BOJICTBA OOBIYHO MPUMEHSETCS TIPU MPOU3BOICTBE TAKOM
MPOIYKIIMH KaK
(A) BBITTyCK JIETKOBBIX aBTOMOOMIIEH



(B) npon3BoACTBO BOCHHOM aBUATEXHUKU
(C) cTpouTEnsCTBO CYI0B YPOBHS
(D) nepepabomxa nepmu, sviniagka 4yeyna

21. K xakoMy THITy TOCTPOEHUS YIPABJICHUSI OTHOCUTCS cienyromas cutyauus: «PecraBparus
00BEKTOB KYIbTYPHOTO HACleAWsl BKJIIOYACT B CEOsl Psii TEXHOJIOTMUYECKHX OMNEpalyii aTpuOynuu u
sKcnepTu3bl. PyKoBOACTBO MpoO11€cCOM BBIIOJIHEHHS KaXJ0r0 BUAa pabOT BO3JI0KEHO Ha pyKOBOIUTENS
npoektoM. HMHpopMmamuss o0 KaXAOM mporecce MOCTYHaeT PYKOBOJIUTENIO pPECTaBpallMOHHOMN
MacTEpCKOM, a OT HETO HAYAJIbHUKY YIIPaBJIECHUS»?

(A) MaTpuuHas cucTema yrpaBJieHHUs

(B) dyaxumonanpHas cuctema yrnpaBieHHs

(C) nunetinas cucmema ynpaenienus

(D) Hu oiHA cucTEeMa HE MOIXOTUT

22. Kakas oOparHas CBsI3b UMeEET Oojblliee 3HAYEHME C TOYKH 3pPEHHUS MOBBILIECHUS
3(h(HEKTUBHOCTH KOMMYHUKAITIHU?

(A) monoxxurenpHast

(B) xoppensunoHHas

(C) neonpeneneHHas

(D) ompuyamenvras

23. 13 4ero cCOCTOUT 3KOHOMUYECKU MEXaHU3M MEHEKMEHTA?
(4) 6ce nepeuucnennoe

(B) BHyTpU(UpMEHHOE yrIpaBiIeHHE, YIPaBIE€HUE TPOU3BOICTBOM
(C) ympaBneHue nepcoHanioM, yrpaBJIeHUEe MPOU3BOJICTBOM

(D) BuyTpHbHUpMEHHOE yIIPaBICHHE, YIIPABICHHE IIEPCOHATIOM

24. IInanupoBaHue ACUCTBUM - 3TO

(A) co3manue CleyroIIero 3BeHa MeAy TOCTAaHOBKOM IEJIM M MPOTPAMMOU €€ peaTu3aiiu
(B) yrounenue ponei

(C) BbIsIBIIEHHE OOCTOSITENHCTB, KOTOPHIE HEOOXOIMMO YUUTHIBATh AJISl JOCTHXKCHUS LIETH
(D) orieHka 3aTpat BpeMEHH [T KaXI0H OTiepaium

25. W3 mepeducieHHbIX MEHeMKepoB: 1. ['eHepalibHBI IUPEKTOP W WICHBI IpaBJjeHUS. 2.
PykoBoauTenn caMocToATeNbHBIX OpraHoB. 3. PykoBoauTenu nexoB. K BeiciieMy 3BeHY ynpaBiIeHHS
OTHOCSTCS:

(A)1,2

(B) 2

01,23

(D)1

26. [loBenenue, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

(A) Oeticmeusi nOOYUHEHHbIX HANPAGICHHbIE HA MO, YMO XOoYem Veuoems pPYKO8oOCmE0 npu
npoeepke ux 0esmenbHoCmu

(B) opuenTupoBaHKe Ha 3aHUKEHHBIE IIETTH

(C) ucnonp3zoBaHUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO AESITETbHOCTD MO AYUHEHHBIX
UM COTPYIHHKOB

(D) opueHTHpOBaHKE HA 3aBBIIICHHBIC IICITH

27.Yto 03HAYACT «IPUHATH PELICHUE»?
(A) nepebpatb Bce BO3MOXKHbIE aJIbTEPHATUBBI



(B) mepebparb HECKOJBKO albTepHATHB, MAAIOMMX HanbOosiee 3(PQPEKTHBHBIE BO3MOKHOCTH
pereHus mpooIeMbl

(C) ornare pacniopsbkeHHE O BRIOOPE BO3MOXKHOM aTbTePHATHBBI

(D) omoams pacnopsicenue k pearuzayuy KOHKpEmHo2o niana

28. Kako#i u3 o/iXx010B HE OTHOCUTCS K U3BECTHBIM 1LIKOJIaM B yIIpaBJIeHUN?
(A) HayuHOE ynpaBieHHE

(B) anMuHHCTpaTUBHOE YIpaBJIEHUE

(C) nosas s3KoHOMUYECKASA NOTUMUKA

(D) yenoBeveckue OTHOLICHUS

29. JluneitHass opraHW3amysi YIOPaBJICHUS TI03BOJISIET CHOPMYIHPOBATH YIPABICHUECKYIO
CTPYKTYpPY, KOTOpAs SIBIISETCS:

(A) rubkoit

(B) camoperynupyemoit

(C) cmabunvbHol U nPoYHOU

(D) Bce nepeuncienHoe

30. ITouemy umenno CIIIA cranu poanHO# COBPEMEHHOTO yIpaBiieHUs?

(A) oTcyrcTBHE TPOOIEM C MPOUCXOKACHUEM, HAITMOHATILHOCTHIO

(B) nonneprxka unen oOpazoBaHUs JUIsl BCEX, OTPOMHBIN PHIHOK paboueil CUIIbI

(C) obpazoBaHrE MOHOIIOIHIA

(D) 6ce nepeuucnennoe

31. KiroueBbIM (pakTOpoM B J1H000H MOJIENN YIIPaBICHHUS SIBISIFOTCS:

(A) nrodu

(B) cpenctBa mpounsBoicTBa

(C) dunance

(D) crpykTypa ynpaBiacHHS

32. Ha yTo B nepByI0 o4epeib T0HKHA OMUPATHCA CUCTEMa KOHTPOJISI Ka4eCTBa HA COBPEMEHHOM
NPEaNPUATHN?

(A) Ha "eTKo onpezeneHHbIe HOPMBI U JOMYIIEHUS AJ1 KOHKPETHBIX ITPOLIECCOB

(B) Ha onieHKy KauecTBa NPOAYKLIUK pabOYMMHU B XOJ€ MPOU3BOICTBEHHOTO MpoIiiecca

(C) Ha xecTKul anmapaT KOHTPOJISL Ha BBIXOJIE MPOTYKIIUU

(D) Ha mpoBepKy rOTOBOM IIPOAYKIIHK

33. Llenpro KJIACCHUECKOM IIKOJIBI YITPABIICHUsI ObLIO CO3/IaHNe
(A) MeTo10B HOPMUPOBAHUS TPya

(B) yHusepcanvbno2o npunyuna ynpasieHus

(C) ycnoBuii TpyA0BOH A€ATEILHOCTH PaOOTHUKOB

(D) MeTOI0B CTUMYIHPOBAHUS IPOU3BOIUTEIILHOCTH TPY/Ia

34. B ueM OCHOBHOE OTJIMYHE PEABAPUTEIHHOTO, TEKYIIIETO U 3aKIIOYUTEILHOTO KOHTPOJIS?
(A) B 0ObeMe

(B) 60 8pemenu ocywecmeneHust

(C) B meTomax

(D) B 00beMe 1 MeTOIAX

35. BHemrHss cpeia mpsiMOTo BO3JICHCTBUS HA OPraHU3alUIO — 3TO:
(A) akuMoHepbl, KOHKYPEHTHI, OCTaBIINKU

(B) motpebuTenu, TOProBeie MPEANPUSTHS, MECTHBIE OpTaHbI

(C) 6ce nepeuucnennoe

(D) npaBUTEIBCTBEHHBIC OPTaHbl, MECTHBIC OPTaHbI




36. [Iporecc nenernpoBaHus MOJTHOMOYMH BKIIIOYAET B ce0s mepeady NoJHOMOYHUH OT CTapIIero
PYKOBOJAUTEINST HWXKECTOSAIIMM PYKOBOJUTENSIM Ha BBINIOJHEHHWE CIEUUANbHBIX 3amaHuil. Kakas
CHUTYallUsi CBOMCTBEHHA 3TOMY Tpo1ieccy?

(A) nepenarorcs MOJTHOMOYHMS U OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEIIO

(B) nepenaercs OTBETCTBEHHOCTh HUKECTOSIILIEMY PYKOBOIUTEIIO

(C) mnepenaroTcsl MOJHOMOYMS HUKECTOALIEMY PYKOBOJMTENIIO, @ BCI OTBETCTBEHHOCTD
IIPOJIOJDKACT HECTH CTAPIINK PYKOBOJUTEIND

(D) Ha3nauaeTcsi HOBBIM, paBHBI MO paHry pPYKOBOAUTEIb W €My Iepeaaercs BCs
OTBETCTBEHHOCTb

37. Yto AOMKHO coAepKaThes B ToKyMeHTe «Pacmpenenenue o0s3aHHOCTEM»?
(A) Ha3BaHME TOJDKHOCTH U OT/EJIA, B KOTOPOM MUMEETCS 3Ta JOJKHOCTh

(B) 6ce nepeuucnennoe

(C) onucanue BbIMOJHAEMbIX (QYHKINH, 00s13aHHOCTEHN U MpaB

(D) B3aMMOOTHOIICHUS C PyKOBOJCTBOM, KOJUIETaMH U 1O TYUHCHHBIMHU

38. «OTIIOM HAYYHOTO YIPaBJIEHUS» YaCTO HA3bIBAIOT:

(A) A. Qaitonns — oH omyoOnukoBan KHUTY «OOmiee W MNPOMBINIJIEHHOE YIpaBIEHUE», TIe
chopMyITUPOBaHBI TPUHITUIIEI YIIPABJICHHS], B TOM YHCIIE pa3elieHUe TPYy/a U €IMHCTBO KOMaH/I0BaHUS

(B) ®pouka u Jlunuan ['nab06epToB — OHM BBIACIUIN CEMHALATh OCHOBHBIX MUKPOJIBHKEHUMN
pabounx, Ha3BaB UX TEPOIUTaMH; a TAKXKE OHU pa3paboTaaIu METO ] aHATN3a MUKPOIBUKEHUH, B OCHOBY
KOTOpOTo ObLTA MOJI0KEeHAa KMHOTpamMMa JIBMKEHUN pabodero

(C) ®. Tetinopa — oHn nvimaici 000CHO8AMb OHEBHYI) HOPMY paboyeco Memoodamu
XPOHOMEempaxica U usy4eHus e20 mpyoosublxX 08UHCEHUL

(D) I'. T'anta — oH co31an rpaduk, KOTOPBIH MO3BOJIST IJITAHUPOBATH, PACIIPEICIIATh U IPOBEPATH
paboty. DTOT rpaduK SBUIICS MPEAMIECTBEHHUKOM CUCTEMBI ceTeBoro miannpoBanus [IEPT, B koTopoit
ceiiyac ucnoJib3ytoT 9BM. OH ke 3HaMEHHUT CBOEH CHUCTEMOW MaTepHalbHOTO CTUMYJIHUPOBAHUS 3a
BBITIOJTHEHHOE 33/1aHHE

39. Tlouemy MeTOABI MPSMOTO MPUHYKICHHUS W CTpaxa HaKa3aHUs MOCTEICHHO BBITECHSIOTCS
METOJIAMH COLMAIBHOTO TPUHYXKICHUS ?

(A) cTayo HEeBBITOJHO JEPXKATh OOJIBION MITAT COTPYIHUKOB

(B) TpyaHO MOArOTOBUTH MEHEIKEPA, CIIOCOOHOTO 3(PPEKTUBHO UX UCIIOIB30BAThH

(C) pabouee nBwXeHHE IOOWUIIOCH OMPEIEICHHON 3alUMIIEHHOCTH pPabo4YuX OT MPSIMOTO
PUHYXICHUS

(D) mexanusm npunyscoenus nepecman obecneyusams pazeumue nPou3800Cmed

40. KakoBO ONTUMAJIBHOE YHCIIO TTOJYMHEHHBIX?

(A) ueMm Ooutbllle TTOTYMHEHHBIX, TEM JIerde padoTaTh
(B) 15-30 yenoBex

(C) 7-12 uyenosex

(D) 3-5 yenoBex

41. Ot xakoro (Gaxkropa He 3aBUCUT TUII IPOU3BOJICTBEHHON CUCTEMBI?
(A) oT priHKa

(B) oTcTparerun mapkeTHHra

(C) oT BUa POIYKIINH

(D) om pecuonanvhbix npocpamm obecneyenus 3aHANMOCmu

42. Camblil TPYAHBIA U JOPOTOCTOSIININ 3JIEMEHT KOHTPOJIS — 3TO
(A) BBIOOp cTaHAAPTOB

(B) BbIOOD MOAXOAAIIEH €AMHUIBI U3MEPEHUS

(C) BbI6OD KpHUTEPHEB



(D) uzmepenue pezvivmamos

43. Kakoii u3 HepopMaJIbHBIX METOJOB IPOTHO3MPOBAHUS IO3BOJIAET MOJIy4aTh Hamboiiee
[EHHY0 HHpOpMAaIHio?

(A) HarmsanHas uHGOpMAIHS

(B) npomvluLienHblil WnuoHaic

(C) nucemenHas nHpOpMaIUs

(D) undopmarus B ri00aIbHBIX CETIX

44. TexHOJOTUsI METTKOCEPUHHOTO WIIH SAMHUIHOTO TIPOU3BOJICTBA OOBIYHO MPUMEHSICTCS B TAKHX
KOMIaHUSIX KaK

(A) «MaknoHanbC»

(B) «®opa»

(C) «lemm»

(D) «bouney

45. Opranu3zaims - 3To

(A) rpynna mrozaeit, oObeJMHEHHAst 0011IeH 1IeNbIo

(B) rpynna sronielt, Biaeromnias cpeAacTBaMy MpoU3BOJICTBA

(C) rpynna nozieHt, 1eATeNbHOCTh KOTOPBIX KOOPIUHUPYETCS

(D) epynna nodetl, 0esmenbHOCHb KOMOPLIX COZHAMENbHO KOOPOUHUPYEMCSL Ol QOCIUNCCHUS

obwell yenu

46. SABnsercs 1 ynpasieHUE IPOU3BOAUTEIBHBIM TPYAOM?

(A) nma, T.x. yrpaBiieHHE CO3/1a€T HOBYIO CTOMMOCTD

(B) Her, 310 BCero nuMmb HaA30p U KOHTPOJIb

(C) =Her, 3TO BCEro JIMIIb pe3yabTaT MPOTUBOPEUHS MEXIYy HAEMHBIM TPYJIOM U COOCTBEHHHUKOM
CPEIICTB MPOM3BOJICTBA

(D) 0a, nockonbky amom 6ud OesmenbHoCmu Heu30edicel npu 8biCOKOM YPOSHE CReUUudIU3auul
NpouU3800CmMea U NPU3ean obecneyums YeloCmHOCHb MPY008020 MEXAHUIMA

47. CucteMa KOHTPOJISL B OPraHU3aIMH OOBIYHO COCTOUT M3
(4) npedsapumenvbHo2o, MEKyuLe20 u 3aKI04UmenbHo20
(B) Tekyiero u 3aKIFOYATEIHHOTO

(C) mpenBapHuTEIBHOTO U 3aKITFOYUTEIHHOTO

(D) TOMBKO M3 TEKYIEro KOHTPOJIS

48. Ilenn, KOTOpbIE MOTYT OBITH MCHOJB30BaHbI B KAYECTBE CTAHIAPTOB JUIsI KOHTPOJS OTINYAET
cleayolee:

(A) BbICOKMIT MOpaJIbHBIN YPOBEHB

(B) 8pemennble pamKu, KOHKPEemHublil Kpumepui

(C) ucnonp3zoBaHNEe KOCBEHHBIX MPOSBICHUI

(D) BpemeHHBIE paMKH

49. MeHeKMEHT B OCHOBHOM 3aHUMAETCSI CHCTEMaMHU
(A) omkpvimbimu

(B) 3akpBITEIMEI

(C) 3aKkpBITHIMU U TIOICUCTEMAMU 3aKPBITOTO THIIA

(D) 3akpbIThIMU M TIOJICHCTEMAMH OTKPBITOTO THIIA

50. KakoMy TuIy OTHOIIIEHHI COOTBETCTBYET B3aMMOOTHOLICHHUSI PECTaBpaTopa U pyKOBOIUTENS
IIpoeKTa’?
(A) dyHKIIMOHATIBHBIE OTHOIICHUS



(B) marepuanbHble OTHOLIEHUS
(C) aunerinvie omuowienusl
(D) oTHoIICHUS YIPaBICHYECKOTO arapaTa

51. Kakoii Bu/ miIaHUPOBAaHUS UCIIOJIB3YETCS B IPOU3BOICTBEHHBIX CUCTEMAaX C HENIPEPHIBHBIMHU
TEXHOJIOTHYECKUMU TIpoLieccaMu’?

(A) moonepanroHHas GyHKIMOHAIBHAS CXeMa

(B) puxcupoBanHas mo3uuoHHas cxema

(C) aunerinas nomoynas cxema

(D) moonepannoHHast ¥ MO3UIMOHHAS CXEMbI

52. U3 nepeuncieHHbIX MyHKTOB: 1. BolpaOoTka 4eTkux, KpaTKuX Lenel. 2. BhIpaboTKa Lienei
CHU3y BBEpX. 3. PEAIMCTUYHBIN IUIaH, NMyTH €ro peaju3alliy, KOHTPOJb U OIIEHKa Pe3ylIbTaToB U
KOHTpPOJb. 4. KOPPEKTUPOBKA MPUHATHIX IJIAHOB, OLIEHKA pe3yJbTaTOB U KOHTPOJb. K OCHOBHBIM
CTa/lusIM YNpaBJICHUS:

(A)1,23

(B)2,3,4

©)1,3.4

(D)1,2,3,4

53. Crynenu moTtHBanuu mo Macinoy - 31o

(A) moTpeOHOCTh Pa3BUTHS U MPU3HAHUS

(B) nompebrnocmv pazeumusi u NPU3HAHUS, COUYUAIbHASL NOMPEOHOCHb U NOMPeOHOCMb 8
3AUUUIEHHOCU, OCHOBHbLE NOMPEOHOCIU

(C) commanpHas TOTPEOHOCTH M MOTPEOHOCTD B 3aAIIMIIIEHHOCTH

(D) ocHOBHBIE TOTPEOHOCTH

54. Kakas ¢yHKIIMS HE CBOMCTBEHHA ITPOIIECCHOMY MOAXOY K yIpaBjeHuto 1mo daiorro?
(A) muranupoBanue padboT

(B) opranuzanus pabot

(C) Hezasucumocmuv CyiHcOeHUll MEHeONCePOos NO OMOeIbHbIM HANPABICHUIM (NPOSPAMMAM)
(D) xoHTpPOJIB

55. Ha xakue cocTaBisIoOIINe TPAJAUITUOHHO JACTATCS 3a7a4i OpraHu3aimn?

(A) pabora ¢ moIpMH

(B) pabora c mrogpmu 1 nHGOpMaIUeit

(C) pabota c mpeaMeTaMHu U JIIOIbMU

(D) paboma c nodvmu, paboma ¢ ar0domu u un@opmayuen u paboma ¢ RPEOMemami u ¢ 100bMu

56. Kakas mocienoBaTeIbHOCTh IPUOPUTETOB TTO3BOJIUT PUPME TOOUTHCS ycrexa:
(A) 100U — nPodYKYUs — nNPudLLIL

(B) npulbLIb — THOAU — TPOAYKITHS

(C) mpoaykiusi — mpUOBLIb — JIIOIN

(D) nromu — nprOBLITH — PO TYKITHSI

57. YUro sBisieTcs IepBOOYEPETHON HEOOXOAMMOCTBIO YCIIEITHON paboThl COTPYAHHUKA HA HOBOM
MecTe?

(A) cooTBeTCTBUE CHIEIMATU3ALINU

(B) cripaBeyinBOE BO3HATrpaKICHUE

(C) coyuanvnasa adanmayus

(D) mepcnexTuBa pocra

58. CymHOCTh CUTYallMOHHOTO MOAX0Aa COCTOUT:



(A) 3HaHue MeTo/J0B MPO(ECCHOHATHHOTO YHPABICHHS JIOKA3aBIIUX CBOKO 3(P(PEKTHBHOCTH;
YMEHUE MPEIBUICTD MOCIEICTBHS MPUMEHSIEMBIX METOIUK M KOHISTINI

(B) mpaBunbHOE HHTEPIIPETUPOBAHUE CUTYAIIMH, OIIpEIe/IeHIEe HAaUBAKHEHIINX (PakTOpOB

(C) sce nepeuucnenrnoe

(D) npumeHnenue crnoco0OB JEHCTBUU.BBI3BIBAIOIINX HAMMEHBIIMKA OTpULATEIbHBIA d(deKkT B
JAHHOM cUTyanuu, ¢ 06ecreueHneM MaKCUMaIIbHOU 3((QEKTUBHOCTH

59. JIro6oe npennpusTHE HE3aBUCUMO OT €T0 MPaBoBOM (HOpMBI 0053aHO UMETH
(A) nomerienue, oduc

(B) pykosodcmeo

(C) cpenctBa, 060pyaOBaHHE

(D) mraTHBIX COTPYAHUKOB

60. [IpaBuro - 3TO

(A) mocnenoBaTeNbHOCTb AEUCTBUN, KOTOpBIE CIENYET MPEANPUHATH B KOHKPETHOM CUTYyalllH,
HMEIOLIEN TeHIEHIIUIO K TOBTOPEHUIO

(B) eapanmus 6blnonHeHus KOHKPemHbIX 0eucmeull KOHKPeMHbIMU CnOcodamu 8 cheyuduieckou
OUHUYHOU CUmyayuu

(C) xOHKpETHO CPOPMYITHPOBAHHBINA OTBIT MPOIIIIOTO

(D) nocnenoBaTeIbHOCTD OTEPaITHie

61. Kakumu OCHOBHBIMH YepTaMH JOJDKEH O00JaJaTh TaKOW apXeTUIl YIPaBJISIONMIET0 Kak
«mnep»?

(A) criocoGHOCTB ONpeAETUTh MECTO COOS U IPUHATH KOPPEKTUPYIOIINE MEPHI

(B) ymenue perath TUYHOCTHBIE KOHQIUKTBI, KOTOPbIE BO3HUKAIOT IIPH BOJIEBBIX PEIICHUIX

(C) OBITH OOIHUTEIILHBIM

(D) ymenue obuamscs ¢ 10dbmu, CROCOOHOCHb PACNO3HABANb NOMEHUUAL KAHCOO20 YEN0BEKd U
3AUHMEpPecosbl8anmy e20 8 NOJIHOM UCHOIL308AHUL IMO20 NOMEHYUANLA

62. Yame mpuberaroT K poTaiuy B
(A) CLIA

(B) Poccun

(C) Aurnum

(D) Anonuu

63. KakoBa BakHemmas GyHKINS YIIpaBiICHUS?

(A) monyueHue MaKCUMaIbHON MPUOBLITU

(B) co30asamb ycenosus 01 0anbHeluie20 Yeneuno2o QYHKUUOHUPOBAHUS NPEONPUAMUSL
(C) MUHMMH3AITMS HAJIOTOBBIX IIATEXKEH

(D) 3aBoeBbIBaHME HOBBIX PHIHKOB COBITA

64. U3 mepeuncieHHbIX MyHKTOB: 1. aHanmu3 oOcienoBaHUs YPOBHS 3apa0OTHOM miaThl. 2.
yCIOBHS Ha pBIHKE TpyJa. 3. MPOU3BOAUTENIBHOCTE M MPUOBLIBHOCTh oOpraHuzanuu. CTpyKTypa
3apa0OTHOM MIaThl ONPEAENSIETCS C TOMOIIBIO

(A)1,2

(B) 1,2 3

©)2u3

(D)1u3

65. Kakoii cCMBICIT BKJIQIBIBAETCSI B CIIOBO «PUCK» MPU MPHUHATUU PEIICHUI?
(A) cTreneHb 3HAYUMOCTH MPOOIEMBI AJist OOIIEH NesITeNbHOCTH (PUPMBI



(B) creneHp BIMSHUS HENPaBWIBHO PELICHHON MpoOIeMbl Ha CIy)eOHOE TOJI0KEHHE
PYKOBOTUTEIIS

(C) yposenv onpedenennocmu, ¢ KOMopou MONCHO NPOSHO3UPOBAb PE3VIbmam

(D) ypoBeHb MpEBBILICHUST CBOMX MTOJTHOMOYHI

66. [1ns Toro, 4To0B!I OBITH 3(HEKTUBHBIM KOHTPOJIb JOJKEH OBITh
(A) BceoOBEeMITIONTIM

(B) nocrostHHO AEWCTBYIOIINM

(C) 5KOHOMHBIM

(D) HezaBuCHMBIM

67. [IpeaBapuTelIbHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPraHU3aLUH SBIISCTCS
(A) 610021cem

(B) 3aknroueHue ayTuTOPCKOM OpraHu3aluu

(C) 6ananc

(D) dunaHCOBBIH OTYET 32 MPOLISAIINI IEPUO]] BPEMEHH

68. TloueMy MeTOIBI MPSAMOTO TMPHUHYKICHUS W CTpaxa HaKa3aHWUS BBITCCHSIOTCS METOJaMHU
COLIMAIBHOTO NMPUHYXICHUS !

(A) mexanuzm npunysHcOenus nepecman obecneuusams pazeumue npou3eo0cmed

(B) crano HEBBITOAHO COJEPKATh OOJIBLION MITAT COTPYIHUKOB

(C) TpyaHO MOATOTOBUTH MEHEKEPA CIIOCOOHOTO 3(PPEKTUBHO MX UCIIOIH30BATH

(D) pabouee naBHKEHHE MOOMIOCH OIMPEACICHHONW 3alMIEHHOCTH paboYuX OT MPSMOIO
TIPUHYKICHUS

69. Kakast crocobHOCTh MEHemKepa, 1o Mak-I'peropy, npuBoaUT K ycriexy?
(A) paboTOCTIOCOOHOCTH

(B) npoenosuposanue 4enoseuecko2o nogeoeHus

(C) mupepcTBO

(D) nporHo3upoBaHue crpoca Ha MPOIyKIIHIO

70. B yem 3aKir04aroTCss 0COOCHHOCTH KHOCPHETU3AIMH OTHOCHTEILHO aBTOMAaTH3aI[UH?

(A) exnrouenue 6 ancopumm >3mana _UCnoib308AHUS UHMELLIeKMA, M.e. CHOCOOHOCMb peuambs
HeopManu308annble 3a0a4l U HAX0OUMb 8bIX00 68 HENPEOSUOCHHbIX CUMYAUUSIX

(B) mpuaanue mammmHe CriocOOHOCTH MBICIIHTh

(C) ucnonp30BaHUE JICKTPOHHO-BBIYMCIUTEIILHON TEXHUKH B COUCTAHUH C dTallaMH «MO3TOBOTO
HITYpMay U SKCIIEPTHBIX OIEHOK

(D) xauecTBEHHO HOBBIN YPOBEHb TEXHUKU M TEXHOJIOTUH

71. YUto Ha3BIBAETCS «COIMOTEXHUYECKUMHU CHCTEMAMM»?

(A) nroou, yuacmeyrowiue 6 npoyecce npousso0Cmed

(B) xoMmbroTEPHI

(C) craHkH ¢ MPOrPaMMHBIM YIPaBIEHUEM

(D) koMIbIOTEpHBIE CUCTEMBI, 3aMEHSIOIIHE ONPEACTICHHOE YHUCIIO0 PAOOTHUKOB

72. OnpenenuTe OCHOBHBIC 3TAIbl TOCTPOCHUS OPraHU3aIuK?

(A) ompenenenue xapakTepa BbIITOJHAEMON pabOThI

(B) pacnipenenenue pabOThl MEXTY OTACIBHBIME MO3UIIMSIMU MEHEPKMEHTA

(C) xnaccudukaiys MO3MIUNA MEHEIKMEHTa, TIOCTPOCHHE HA TOW OCHOBE JIOTHUECKHX TPYIII
yIpaBJICHUS

(D) onpeoenenue xapaxmepa ewvinoansemou pabomwl. Pacnpedenenue pabomvi medicoy
OMOENbHbIMU_NO3UUUIMU MeHeddemenma. Knaccudukayus nozuyuii menedsxcmenma, nocmpoenue Ha
OOl OCHOBE JIO2UYECKUX 2PYNN YNPAGICHUS.




73. 13 nepevyncaeHHbIX MyHKTOB: 1. MpeaocTaBiseT pyKOBOACTBY HH(POPMALIHIO, HEOOX0UMYIO
ISl TUTAHUPOBaHUSA B Oyymiem; 2. cpaBHEHHE (PAKTUYECKH MOJTYYEHHBIX U TPEOYEeMBIX Pe3yIbTaToB; 3.
CIOCOOCTBYET MOTHBAIMU NepcoHana. K QyHKIMAM 3aKII0YUTETHHOTO KOHTPOJISI OTHOCHTCS:

(A)1,2

(B) 2,3

(C) Tosbko 1

D)1,2,3

74. Kakue CyIecTBYIOT acCIEKTbl YEJOBEYECKOW IMEPEMEHHOW B CHUTYallMOHHOM IOJXOJE K
yIpaBiIeHUI0?

(A) ece nepeuucnennoe

(B) noBeneHue OTAETBHBIX JIIO/IEH, TOBEIEHUE JIIOJIEN B TpyIIax

(C) xapakTep noBeACHUS PYKOBOAUTENS, GPYHKIIMOHUPOBAHNE MEHEKEPA B POJIH JUAEpa

(D) BnusiHMe MeHEDKEpa Ha TIOBEICHHE OTACIBHBIX JIFOJICH U TPYIII

75. Taktuka - 31O

(A) nonrocpounas crpaTerus

(B) kpamkocpouHasa cmpamezus

(C) cpennecpoUHBIH IJ1aH, pe3yIbTaThI MPOSBIIAIOTCS Yepe3 3-4 roaa
(D) cpennecpouHblii 1aH, pe3yJIbTaThl MPOSBISIOTCS Yepe3 1-2 roaa

76. OCHOBHBIMH KOMIIOHEHTaAMHU MOJIETN KOMMYHUKAIINU SIBJISIIOTCSL:
(A) 00beKT, CyObEKT, B3aUMOJICHCTBUE

(B) ucmounux, coobwienue, Kanaui, noay4amend

(C) o0beKT, CyOBEKT, BIUsIHUE, OOpaTHas CBS3b

(D) BHemHss cpena, BHYTPEHHSISI Cpe/ia, B3aHMOICHCTBHE

77. KakoBa mpu4nHa, 1o KOTOpOil TpedyeTcs MpoBepKa pe3ysbTaTa MPUHITOTO peIeHus?

(A) ecnu peuienue xopouiee, bl bydeme 3HAMb, YMO 0eiamb 6 AHANOSUYHOU CUMYAYUU, eclu
nioxoe — byoeme 3Hamb, YMmo He cledyem 0elamp

(B) mo ToyHOCTH peaau3aliy PerieHs BO3MOXKHA OIleHKA KBAJTM(UKAIIMK 110 TIMHCHHBIX

(C) npoBepka HaJIGKHOCTH aIMUHUCTPATUBHOM CTPYKTYPhI

(D) npoBepka HaCKHOCTH SKCIIEPTHOM CTPYKTYPHI

78. Knaccuueckast (a/IMUHUCTPATHBHAS) IIKOJIA B YIIPABJICHUN CTaBHJIA CBOCH IIEJBIO

(A) paccMoTpeHHE aIMUHUCTPATOPa KakK Mmpodeccuu

(B) cornacoBanue paboOThl (PUHAHCOBOTO armmapaTa Ha MPEINPUSATHH C MPOM3BOJICTBOM U
MapKETUHTOM

(C) coznanue HOBOTO CTHJISL YIIPABIICHUS

(D) cosz0anue ynusepcanbhblx npuHyUNOs ynpasieHus

79. Llenbro KOHTPOJIS SIBISIETCS

(A) npoBepka BBINOJIHEHUS IJ1aHa

(B) cbop craTucTHUECKUX CBEIEHUN

(C) ycunenune 3aBHCUMOCTH IO YMHEHHBIX

(D) obecnieuenre pykoBoACTBa HH(BOPMAIIUEH Tl KOPPEKTUPOBKY TLJIaHA

80. Kakoe ycioBHe MPEMSITCTBYET BO3HUKHOBCHHIO (OPMAIbHOW OpraHM3aliu Jitojaei (1o
bepnapny)?

(A) cmoco6HOCTB O0MIaThCA

(B) moctmxenue oOriei menu

(C) cmpemnenue k ceobode Oeticmsuii




(D) xenanue COBMECTHBIX JICHCTBHIA

81. B ueM 3axiitoyaeTcsi NPUHIUI €IMHCTBA YIPABJICHUS?

(A) y moboro cimyxariiero (pabOTHHKA) MOXKET TOJIBLKO OJIMH PYKOBOJAUTEITH

(B) noanyio u abconommuyro omeemcmseeHHOCb 3a_0esmelbHOCHb 8Ce20 NPEONPUAMU OONHCEH
Hecmu 00UH 4ell08eK

(C) uncno nuu, HaxoASKXCS B 3(PPEKTUBHOM yIIPaBICHUH JIUMUTHPOBAHO

(D) oTBeTCTBEHHOCTH 3a pabOTy KOJUIEKTUBA HECET rPyIIa PYKOBOIUTEIICH

82. B kakux ciaydasx oOpamiarTcsi K KA4eCTBEHHBIM METOJIaM ITPOTHO3UPOBAHHS?

(A) oTcyTcTBHE BO3MOYKHOCTH IMOJIYYUTh HH(POPMAIHIO JPYTUMH METOIaMH

(B) nexsamka unghopmayuu, nory4aemou Koiu4ecmeeHHbIMU Memooamu nPocHO3UPOBAHUSL
(C) cpoxu, OTBEICHHBIE Ha pelIeHNEe TPOOIEMbl, OUE€Hb OTPAaHNUYEHBI

(D) npu OTCYTCTBUH JOCTATOYHBIX CPEJICTB HA MPOBEJCHUE TPOTHO30B

83. OtnuuurenbHON 4epToi (popMabHOM OpraHU3aluu SBISIETCS
(A) oTCyTCTBHE €IMHCTBA B IEUCTBUAX €€ WICHOB

(B) »xecTkoe 1aBieHUE HA €€ YJICHOB

(C) nanuuue JOHKHOCTHBIX MHCTPYKIMN U TP CaHUN

(D) cosnamenvhas koopounayus delicmeuti 08yx uiu Hoee auy

84. IIpumep BIHSHUSA Yepe3 pa3yMHYIO BEpY — 3TO OTHOLIEHUE
(A) pabouero ¢ macTepom

(B) xpecTbsiHMHA U TOMEIHKA

(C) nayuenma c nevawium 6pavom

(D) moacymumoro u cyabu

85. IIpouenypa — 3to

(A) nocrnedosamenvrocms Oeucmeuli, Komopbule ciedyem npeonpuHuMams 6 KOHKPEMmHOU
cumyayuu, umeroulel meHOeHyuro K no8mopeHuo

(B) mocnemoBaTeIbHOCTh KOHKPETHBIX JICHCTBHUI, KOTOPBIC CJICIYET BBINOJIHATH B CIUHUYHOMN
CHEIM(PUICCKON CUTYAITUU

(C) ucnop30BaHUE OMBITA MPOIILIOTO

(D) rapanTHpoBaHHOE BBITIOJIHEHHE KOHKPETHBIX JICHCTBHIMA

86. KoHeuHoii 11e/1b10 MEHEKMEHTA SIBIIAETCS

(A) pa3BUTHE TEXHHKO-DKOHOMHUYECKOHN 0a3bl (PrpMBbI

(B) obecneuernue npubviivnocmo pupmol

(C) parmmoHasibHast OpraHu3aIys MPoOU3BOACTBA

(D) noBbiiicHrEe KBaTU(pHUKAIIMKA U TBOPYECKON aKTHBHOCTH PabOTHHKA

87. Kakum o00pa3oM BIUSHHE 4Yepe3 CTPaX MOXKHO HCIOJIb30BaTh B  OTHOIICHUH
KBAJTM(HUIUPOBAHHBIX PAOOTHUKOB?

(A) 3anyruBaHHs CHIDKEHUEM 3apILIaThI

(B) yrpo3oii yBosnbHEHUS

(C) yrpo30ii mOHMWKEHUS B TOTKHOCTH

(D) zanyeusas 603moxcHocmsb yuemaeHus camonioous

88. Haubosiee 4acThiM MCTOUHUKOM KOH(QIIMKTOB MPH M3MEHEHHUH MPABWI M MPOIEAYpP paOdOThI
SIBIISIETCS

(A) ymemieHune ybux-11u00 HHTEPECOB

(B) cnocob, kakum pykosoocmeo coobuaem o HO8blX NPABULAX

(C) HexenaHue JIFOJICH U3MEHSTH CIIOXKHUBIIUNCS XapakTep padOThI




(D) HesicHOCTB 11e7TH, KOTOPYIO MPECISAYIOT 3TH H3MCHEHUS

89. Inis KakuX 1eseit B mpoLecce MPUHATHS PEIICHHH UCTIOIb3YeTCS «MO3ToBast aTaka»?
(A) nHTEHCU (UK MBICIUTEIBHOTO MTpoIecca

(B) ananu3 HecTaHIAPTHBIX PEIICHUN

(C) svisasnenue aromeprnamug

(D) BoBiieueHHE BCEX YYACTHUKOB B TIPOLIECC MIPUHSATHUS PEILICHUN

90. Kakoro uenoBeka cieayeT BbIOMpaTh B KaueCTBE HOBOI'O COTPYIHUKAa B OOJBIIMHCTBE
ciy4yaen?

(A) genmoBeka, KOTOPBI CUMIIATHYCH PYKOBOJIUTEIIO CBOUMHU JIMYHOCTHBIMHU Ka4eCTBAMU

(B) uenoseka, umerouie2o HAUITY4uLyo K8arupurkayuro 0Jis 8biNOIHeHUs PaKmuyeckol pabomsi Ha
3AHUMAEMOU 0ONHCHOCTNU

(C) xannumaTa, KOTOPBIN MpPEACTaBIsETC HanOoIIee MOAXOISIINM IS TTPOIBIKEHHUS TI0 CITYXO0e

(D) xanaumara, KOTOPBIA UMeET OOJIBIIINE TIOTEHIINATBHBIE BO3MOYKHOCTH

91. Yem omacHO Ype3MEpHOE YUCIIO TIOTIMHEHHBIX?
(A) nomepeti ynpasisiemocmu KoJLIeKmueda

(B) pa3pactanuem OIOpOKpaTUYECKOTO armapara
(C) nybnmupoBaHue yCUIHI

(D) Bce nepeuncieHHoe

92. Pa3zButuio npuHIMIOB HayyHoro ynpasieHus B CLIIA cnoco6cTBoBasno
(A) Tpynomtobue cBOOOIHBIX TpaXk/iaH

(B) mognepxka AHTIHH

(C) popmuposanue kpynuwvlx ompaciell NPOMbIUIEHHOCIU U NPeONnPUSMULL
(D) compoTtuBneHre OpaHimn

93. Kakas 3 mepedncieHHbIX KOMMYHUKAIIMOHHBIX POJICH BBITIOJHSACT (PYHKIHMIO Tepeaadu
COOOITIEHNH B OpraHu3arum?

(A) cropox

(B) csa3Holl

(C) nunep MHeHUSA

(D) xocMomoauT

94. B uem, o mHeHHIO bepxop/a, mpuurHa BO3HUKHOBEHHS HEOPMAJIbHON OpraHu3aum?
(A) cTpemienue Joiei K Xaocy

(B) Hexenanue koJieKTUBa paboTaTh

(C) cnabocth hopManbHON OpraHU3aIHH

(D) neobxooumocms 3awumel om popmanbHol opeanuzayuu

95. IlpuHnun Teopun «3€T» ABISIOIMIMICS MPUOPUTETOM JIJISl MIOBBIIEHUS TIPOU3BOIUTEILHOCTH
TpyAa -

(A) oTKa3 OT yBOJIbHEHUN

(B) potauust kampos

(C) HameneHHOCTH Ha OOecreueHne 01aroCOCTOSTHUS BCEX COTPYIHUKOB

(D) yuacmue u pykogoocmea u pabomHukos 6 NPUHAMUL PeULEHUL, KACAIOWUXC UX pabombl

96. BriciuM JTOCTHKEHHUEM IIKOJIBI HAYyYHOTO YIPABIICHUS SBISETCS pa3padoTKa
(A) MeTo10B MOTHBAIIMU TPYAA

(B) MeTo0B MaTeMaTH4eCKOTO MOJISTUPOBAHUS

(C) ananuza pabouux onepayuii

(D) crioco60B NCHXOIOTHYECKOW COBMECTUMOCTH PabOTHUKOB




97. OmnpenenuTe NPUHLUIIBL, JISKAIINE B OCHOBBI MEHEKMEHTA?

(A) ennHOHAYaNmMe, MOTUBALHS, JTUACPCTBO, OOpaTHAs CBA3b

(B) Hay4HOCTH, OTBETCTBEHHOCTb, IPABUIIbHBIN MOJ00P U PaCCTaHOBKA KaJIPOB
(C) 3KOHOMUYHOCTB, 0OpaTHas CBs3b, CAMHOHAYAIHNE, MOTHBAIIHS

(D) 6ce nepeuucnennoe

98. Kakoit Bux Biactu Oyaer HaubOosee IpUEMIIEM B HCCIEIOBATEIbCKOM TIpymme u3
BBICOKOKBATH(PUIIMPOBAHHBIX CIIEUATHUCTOB?

(A) Tpanuuun

(B) xapu3smsl

(C) gepes cTpax

(D) axcnepma

99. Ilpu QopmupoBaHHM CTPYKTYp VIpaBiI€HUS HEOOXOIUMO NPUHHMATh BO BHUMAaHHE
cleayroniee

(A) ckoIpKO MOXET MOTPeOOBATHCS YPOBHEH YIpaBlIeHUs, HACKOJIBKO (OPMaJIbHBIM JOJKHO
OBbITh B3aUMO/ICHICTBHE

(B) crenenp neHTpaIn3aim, BCe JU BOIPOCHI JOJDKHO pPeliaTh BhICIIEE PYKOBOJICTBO

(C) crnoXHOCTh OPraHU3alUOHHON CTPYKTYpPBI

(D) xonuuecmeso yposuei ynpasnenusi. Cmenensb gopmanrvhocmu ux ezaumodeticmeust. Cmenens
yenmpanusma. CloicHOCmb Op2AHU3AUUOHHOU CIPYKIMYDbL

100. @akTopsl, BIUAIOMINE HA THIUBHIYATbHOE MMOBEAEHUE U YCIIEITHOCTD JAESITEIbHOCTH — ATO:
(4) 6ce nepeuucienroe

(B) ymcTBeHHBIE M UBHUECKHE CTIOCOOHOCTH, IIEHHOCTH M B3TJISIBI

(C) mpou3BOAUTENHHOCTD

(D) tieHHOCTH ¥ IPUTA3AHUSA, TOTPEOHOCTH

101. VI3 kakuX COCTaBIISIOMINX CKJIAILIBAETCSI MEHEIKMEHT?
(A) cTparerudeckoe yrpaBlieHHE, KOHTPOIb

(B) oneparuBHOE yrpaBieHHE

(C) KOHTPOJIb, OTIEPATUBHOE YIIPABJICHHE

(D) 6ce nepeuucnennoe

102. IlpakTuka yrnpaBiieHUs] BOZHUKIIA

(A) B XX Beke, B X0/Ie HHIyCTPUATU3ALUN TPOMBIIIIICHHOCTH

(B) Bmecte ¢ cozganueM @. TelnopoM MIKOIBI yIIPaBICHUS

(C) emecme ¢ 0b6vedunenuem 10oell 8 OpeaHU308anHble 2PVNNbL, HANpuUMep, niemeHd
(D) BMecTe ¢ BOBHHKHOBEHHEM CHCTEMHOTO IMO1X0/1a

103. Yto Takoe «1modyxaeHue»?

(A) ycnoBusi, B KOTOPBIX YEJIOBEK BBIHYKICH OCYIIECTBIISITH KOHKPETHYIO ESTEIbHOCTh

(B) owywenue neoocmamxa 6 4em-aubo, umenuee OnpeoeseHHyio HANPASIEeHHOCHb U
CKOHUEHMPUPOBAHHOE HA 00CIMUIICEHUE Yelu (dcellanue coelams Ymo-1ubo)

(C) npunyxaeHne Koro-mudo K ornpeaeIeHHON AesITeTbHOCTH

(D) co3nanue 3aMHTEPECOBAHHOCTH KOTO-THOO K KOHKPETHOM JESITETbHOCTH

104. K xnaccudukanuu mno TUITy B3auUMOICHCTBUS OPraHU3aIH ¢ YETOBEKOM OTHOCHUTCS:
(A) TpamuimoHHAsI OpraHU3aIUs

(B) nuBHM3MOHABHAS

(C) kopnopamushas

(D) marpuunas




105. K knaccupukanuu 1o TUIy B3aUMOJICHCTBUS OPraHU3allK C BHEITHEW CPEIOi OTHOCUTCS:
(A) nuBU3HOHANbHAA

(B) unauBuyanucTkas

(C) opeanuueckas

(D) xopriopatuBHast

106. K knaccupukanuu 1o TUIy B3aUMOJICHCTBHS MOpa3IesICHI B OPraHu3alii OTHOCUTCS:
(A) mexaHucTuyeckas

(B) xopniopatuBHas

(C) mampuunas

(D) opranuueckast

107. Kakoii TuI1 OTHOILIEHUH HE XapaKTepeH JUIsl KOPIIOPATUBHOM KyIbTYPhl B OpraHU3aluu’?
(A) MoHOTIONHMS ¥ CTaHIAPTU3ALMS B 1€ATEILHOCTU

(B) nomuHMpOBaHUE HEPAPXUUECKUX BIACTHBIX CTPYKTYP

(C) couemanue KOHKypeHYUU u KOonepayuy 8 0esmenbHocmu pabomHuKos

(D) npuHImI OOJMBIIMHCTBA WM CTAPIIMHCTBA B IPHHATUH PELICHUI

108. Kakue uepThl He XapaKTEepHbI JIJI1 MEXaHUCTUYECKOTO TUIIA OpraHu3anuu?
(A) y3kas cnenuanuzaius B paborte

(B) ambuyuo3znas omeemcmseeHHOCHb

(C) yeTkme mIpaBa U OTBETCTBEHHOCTh

(D) sicHOCTB B YPOBHSIX HEPAPXUU

109. Teopus Oropokpatuu Maxkca Bebepa oOocHOBBIBaeT 3()PEKTHBHOCTH pacmupeneIcHus
MOJIHOMOYUH B OpraHu3alyy 1O TUITY:

(A) «Matpemkmny

(B) «IllBeToukay

C) «Enouxkuy

(D) «3onTHKa»

110. MeHeKMEHT — 3TO HayKa, U3ydarolias
(A) ppIHOYHBIE OTHOIIICHUS
(B) vmpaenenue unmeniexmyaibHbiMU, (QUHAHCOSLIMU, CbIPLESLIMU U MAMEPUATbHLIMU

pecypcamu
(C) ciocoObl prHAHCUPOBAHUS CUCTEMBI 3/IPABOOXPAHEHUS

(D) ctpykTypy phIHKA

111. K opranu3aliMOHHBIM JOKYMEHTaM HE OTHOCSATCS
(A) mTatsl yupexaeHun

(B) mopsiiok u npaBuiia A€ TEIBHOCTH

(C) ycTaBbl yupexxaeHui

(D) obwasnenus o nauane pacnpooaic

112. K ¢pyHKIUSAM CTpaTerHueckoro ypoBHs yIpaBJIeHUs HE OTHOCATCS:
(A) npoeKTHpOBaHUE OPraHU3aluu

(B) mporuos

(C) yuem 3anacos cvipbvs

(D) ananu3 nMHAMHKH PhIHKA

113. K ¢pyHKIMSAM ONEepaTUBHOTO YPOBHS YIIPaBIE€HHs HE OTHOCUTCS:
(A) perynupoBanue



(B) yuer
(C) npoekmuposanue cmpyKmypbl Op2aHu3ayuu
(D) xoHTpOJIb

114. TTapTCcUIaTHBHOCTH — 3TO

(A) pacnpeznenenue NpuOBUIH B CBSA3U C POCTOM MPOU3BOIUTEIEHOCTH

(B) npoexTupoBaHue 1 NepenpoeKTUPOBaHUE padOT

(C) sosneuenue pabomnukos 6 ananus npooIem U ux peuleHus

(D) mMeTon umuTaIMK BHIPAOOTKH YIPABICHYECKUX PEIICHHI MO 33IaHHBIM MIPaBUIIaM

115. OpranuzanuonHasi CTpyKTypa — 3TO

(A) HCKYCCTBO YNPAaBIIATh MHTEIUICKTYAJbHBIMH, (PMHAHCOBBIMH, CHIPHEBBIM, MaTePHUATLHBIMHU
pecypcamu

(B) Bua dyenmoBeueckoW MAESTEIBLHOCTH, HAINpPABICHHON Ha YJIOBJIETBOPEHHE MOTPeOHOCTEH
MOCPEACTBOM OOMEHa

(C) cucmema ynpasnenus, onpeoensouads Ccocmas, 83aumooelcmeue U NOOYUHEHHOCHb ee
NIeMEHMO08

(D) meron wmHTAlMK BHIPAOOTKHM YIPABICHYECKHX PEIICHHA 10 3aJaHHBIM TpaBUJIaM B
Pa3IMYHBIX TPOU3BOJICTBEHHBIX CHTYAIIASIX

116. OnHOM 13 OCHOBHBIX (QYHKIMIT MEHEKMEHTA SBIIIETCS
(A) HabmoieHue 3a X00M ITPOU3BOJICTBA

(B) meTtoanueckoe obecrieueHNe MPUHATUS PELICHUM

(C) nnanuposanue

(D) u3manue MpUKa3oB U PACHOPSKEHUI

117. Kakas u3 nepedyncieHHbIX TEOPUA MOTHBAIIUA HE OTHOCHUTCS K COJIEPKATEIbHBIM TEOPHUSIM:
(A) Teopus Abpaxama Macioy

(B) moodens Ilopmepa Jloynepa

(C) Teopus dpenepuka I'epridepra

(D) Teopus Makkiienanaa

118. Ipouecc moOyxaeHUS ce0s1 U IPYruX K ASATETLHOCTH IO JTOCTHKEHHUIO JIUYHBIX IEICH WK
1eJIe OpraHu3aliy 3T0:

(A) opranuzanus

(B) neiictBue

(C) xoopauHanus

(D) momusauus

119. BeimonHenne paboThl IO MPUHYKACHHUIO WM Yepe3 IKOHOMUUECKHE CTUMYJIBI 3TO:

(A) MoTHBaIMS TIO CTATyCy

(B) sHewnsas momusayus

(C) MmoTHBaLUA TTO pe3yabTATY

(D) BHYTpeHHSIS MOTHBAIIHS

120. «IIpuctynas K BBINOJHEHUIO TOW MJIM MHOM pabOThI, YETOBEK C ONPEAETICHHOMN CTEeNeHbIo
BEPOSATHOCTH OXHJAET, YTO 3aTPAuE€HHbIE UM YCHUJIUSI MPUHECYT HEOOXOAUMBINA pe3ynbTaT, KOTOPbIH
TaKke C TOW WM HMHOM CTENEeHbI0 BEPOSATHOCTH JIOJDKEH OBITh 3aMEYEeH pYKOBOJAUTENIEM U
COOTBETCTBYIOLIUM 00pa3oM BO3HArpaxkaeH». JlaHHOe MOJI0XKEeHNEe OTBEYAET:

(4) meopuu oxcudanui Bpyma

(B) Teopuu [oprepa Jloymiepa

(C) Teopun nmpruoOpeTeHHBIX MOTPEOHOCTEH Makkiienanaa

(D) teopun cripaBenmuBocTH Anamca




Bonpocsl Kk Tekylei 1 IPOMeKYTOUYHOI aTTecTAalUAM (K IK3aMeHY)
1.MecTo 1 pomb yIpaBieHUsI B CUCTEME OOIIECTBEHHBIX OTHOIIICHUH.
2. OCHOBHBIE IIOJIXO/IbI K OIIPEIEJIEHUIO YIIPABJICHUS.
3.001ue moaxXop B MEHEKMEHTE: TIPOIIECCHBIN, CUCTEMHBIN U CUTYaIlMOHHBIN
4. 9BOJIOLIMS IIKOJI U KOHUEMIUNA MEHEKMEHTa
5.CtaHOBNIEHHE U PAa3BUTHE MEHEKMEHTA B 32 pyOe:KoM
6.CtaHoBJICHUE U pa3BUTHE MEHEKMeHTa B Poccun.
7.VIaTerpaliuoHHbIe MPOIECChl B MEHEIPKMEHTE.
8.IlonsTne 1 BUBI OpraHu3auid. XapakTepUCTUKH OpTaHN3aIUH.
9.Tumnsl CTPYKTYp yIpaBJICHUS.
10.XapakTepucTiKa CTPYKTYp YIpaBJIEHUS, UX JTOCTOMHCTBA U HEJOCTATKU.
11.0OcHOBHBIE TPUHIUITBI TPOESKTUPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYP YIPABJICHHUS.
12.BHenHss cpea opraHu3alu.
13.Bayrpennsscpena opraHu3aium.
14.Conepxanue, IpoIecc U CTPYKTypa PYHKITUU yIIPABJICHHUS.
15.Opranu3zanuu kak QyHKIUS MEHEKMEHTA.
16.MoTuBaIMOHHBIE OCHOBBI B METOJIOJIOTUN MEHEKMEHTA
17.0cHoBHbIE TpEOOBAHUS K CUCTEME KOHTPOJIS.
18. Buapl u GyHKIUK yIPaBICHYECKOTO KOHTPOJIS.
19.0mubku pyKOBOAUTEINS B peaau3ainuu PyHKIINI MEHEHDKMEHTA.
20.ITonsiTHe ynpaBaeHUYECKUX PELIEHUH, UX KIaccuuKalus
21.ITporecc MpUHATHUS YIPABIEHYECKUX PEIICHUH, OCHOBHBIE €0 CTaJNH U ATAIIbI.
22.Kputepun yCHemHoro pemeHusl.
23.Moaenu NpuHATHS pEeHICHUS.
24.006mue mpoOaeMbl MOJICTUPOBAHHUS.
25.KonnyecTBEHHbIE M KAU€CTBEHHBIE METO/Ibl TPOTHO3UPOBAHUSI.
26.BnacTh Kak peryyisiTop yrnpaBJIeHUECKOU IEeITEIbHOCTH.
277.Bunpl BiacTu:
28. IIpupona, moHATHE U KOHLIETIUU JTUIEPCTBA.
29 TexHoyoruu paboThl C IEPCOHATIOM.
30.YnpaBneHue Kapbepoii B OpraHu3aiuu.
31. IlpuynHbl BOBHUKHOBEHUS KOH(IUKTOB B OpraHU3aIiH.
32.YmpaBnenue KoH(PIUKTaMu.
33.ACIIEKTBI «3a» U «IIPOTUBY» COLMAIIBHOM OTBETCTBEHHOCTH COBPEMEHHOW OpraHn3aluu.
34.CooTHolieHre 3TUKH PYHKIMOHUPOBAHUS OPraHU3ALUU U STUKH MTOBEACHUS PYKOBOIUTEIIS.
35.9TrdecKue KOJAEKChl OTEUECTBEHHBIX M 3apYOC)KHBIX OpraHU3aIIHM.
36.Cy0OBbeKTUBHBIC U OOBEKTHBHBIE AJIEMEHTHI (POPMHUPOBAHUS KOPIOPATUBHOM KYJIBTYPHI.
37.0c00eHHOCTH MEHEDKMEHTA OTACIIBHBIX Cep ACATEITHHOCTH.
38.CTpaTernueckuii MEHEHKMEHT.
39.MIlHHOBALIMOHHKIN MEHEHKMEHT.
40.MexyHapoAHbIA MEHEIKMEHT.
41.MeTo10JI0THYECKHE OCHOBBI OIICHKH 3(h(DEKTUBHOCTH MEHEIPKMEHTA.
42 .®akropsl 3h(HEeKTUBHOCTH YIIPABICHUS.
43.OxoHOMUYecKui 3(ppexkT MeHeHKMEHTa.
44 .CoumanbHas 3pPEeKTUBHOCTh MEHEKMEHTA
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