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PaGouast mporpamma y4eOHOU AMCIUIUTMHBIM EHEIKMEHT, 0053aTeIbHOTOKOMITOHEHTA
OCHOBHOM TpodecCHOHaIbHONH 00pa30BaTeNbHONH MPOrpaMMbl BBICHIETO 00pa3oBaHUSA -
MIPOTPaMMBI OakanmaBpuara o HaIpaBJICHUIO MOJArOTOBKHU 50.03.03UcTopust
HCKYCCTB(HAINPaBICHHOCTD (IPOQHIIB) MPOrpaMMbl OakalaBpuata - «ApT-3KcnepTH3a», popma
0o0ydyeHus1 — OYHO-3a04Has), OJOOPEHHOW Ha 3acelaHuu YUYEHOro coBeTa 00pazoBaTeIbHOU
opranuzaiuu (mporokosn ot 15.05.2025 Ne 5), yTBepkn€HHOW pEeKTOpOM ABTOHOMHOM
HEKOMMEpPYECKOW OpraHm3alu Beiciiero oOpa3zoBanus '"CeBepo-3amaaHblii YHUBEPCUTET',
paspabotana ¢ yu€rom pabodell mporpaMMbl BOCITUTAHUS, KaJICHAAPHOTO IJIaHa BOCITUTATENLHOM
paboTtel oOpa3oBaTeabHON opranm3anuu Ha 2025/2026 y4eOHbIN 10/, YTBEPKAEHHBIX PEKTOPOM
oOpa3oBatensHON opranuzamuu 12.05.2025

OOpazoBarenbHast AESITENbHOCTh B (OpME MPAKTUUYECKOW IMOATOTOBKH OpraHM30BaHa
ABTOHOMHOM HEKOMMEpPUYECKOW OpraHM3aluu Bbiciiero ooOpaszoBaHus "CeBepo-3amaaHblii
YHUBEPCUTET' TpHU peaau3anu y4eOHOW IUCHMIUIMHBI MeHeaKMeHT(KOHTaKTHas paborta
NeIarOrMYeckoro paboTHUKA ¢ oOydaromuMmcs (OakalaBpoM) MpHU MPOBEACHUHU NMPAKTHUYECKUX
3aHATUH TI0 JUCHUIUIMHE), O00S3aTebHOTO0 KOMIIOHEHTa OCHOBHOW MpPOQeCCHOHAIBHON

0o0pa3oBaTeNbHOW TMPOTrpaMMBl  BBICHIETO OOpa30BaHUs - MpOrpamMmbl OakanaBpuara I10
HampaBiaeHuto moaArotToBku 50.03.03 MHMcropusi McKyccTB (HampaBiIeHHOCTh (TIPOQuIIb)
nporpaMMbl  OakanaBpuara - «APT-IKCNEPTH3a», ¢opma o0O0ydeHHUS — OYHO-3a04YHAas),

0/I00peHHOM Ha 3acelaHWu YUYEHOTO coBeTa 00pa3oBaTeNbHOM OpraHu3anuu (MPOTOKOJ OT
15.05.25 Ne 5), yTBepk1€HHOU PEKTOPOM ABTOHOMHOM HEKOMMEPUYECKON OpraHU3alMK BBICIIETO
obpazoBanus "CeBepo-3amagHblii YHUBEPCHUTET'"», B YCIOBUAX BBITIOJHEHHUS OOYYAIOIIMMUCS
(OakamaBpamu) oOmpenenéHHBIX BHUIOB pPa0OT, CBA3AHHBIX C Oyaymied mnpodeccrnoHaIbHON
NEeSTENIbHOCThIO U HAMpaBiICHHBIX Ha (OpMHUpOBaHME, 3aKpEIUICEHHE, Pa3BUTHE MPAKTUYECKUX
HaBBIKOB M KOMIIETEHIIMH MO TNPO(UII0 COOTBETCTBYIOIIEH OCHOBHOH 00pa3oBaTelbHON
IIPOrPaMMbI BBICHIETO 00pa30BaHUs.



1. llesin 1 3272494 0OCBOEHHUS JUCHUILIHHBIVIeHET:KMEeHT

Lens aAuCIUIUIMHBL:

(dbopMUpOBaHHE Yy 00YUYAIONTUXCS OCHOB YIIPABICHYECKOTO MBINUICHHSI, TOHUMAaHUS POJIU
U MeCcTa DJIIEMEHTOB COBPEMEHHOTO MEHEIKMEHTA,3aKOHOMEPHOCTEH (YHKIIMOHUPOBAHUS
MEHEPKMEHTa B TOCYIapCTBeE.

3amaun TUCIUTLINHEL:

- PAacKpbITh TEOPETHUYECKUE OCHOBBI CHUCTEMbI YIPABICHUS, POJb U MECTO 3JIEMEHTOB
COBPEMEHHOT'0 MEHEPKMEHTA B TPOU3BOJICTBEHHOU CHUCTEME;
- MOKAa3aTh KJIacCUYeCKue PYHKIMH YIPABICHUS M HHCTPYMEHTHI UX peaTn3allii Ha TPAKTUKE;

- BCKDBITh JKOHOMHYECKHE M COIMAIbHBIC aCMEeKThl 3(P(HEKTUBHOCTH COBPEMEHHOTO
MCHEKMCHTA.

- PpACKpBITh OCHOBHBIE JTHYECKHME U aJMUHHUCTPATUBHBIC MPUHIUIIBI TPUHATHS
OTBETCTBEHHBIX  pEIICHUM BO B3aUMOJECUCTBUM C KIMEHTaMH, OpraHu3alusIMU U
rOCYIapCTBEHHBIMH YUPEKICHUSIMU;

2. Mecto nucuuminnsl B ctpykrype OITIOII BO
JucnunmuaaMeHea)KMeHT OTHOCUTCS KoOs3aTenbHOM yacTu bioka 1 ydeOHoro miaHa.
Heo0xomuMbIMH YCIIOBUSIMU IJIS1 OCBOCHUS JUCIUILTAHBI SIBIISFOTCS

BHAHUA

— 0a30BBIX TOHITHIA U KaTETOPH TUCIUTUIMHB MeHEe)KMEHT;

— 0a30BBIX MOHATUN UKATETOPHI YIPABJICHUS U JACIOBBIX OTHOIICHUH B OOIIECTRE.

yMenus:
— OCYIIECTBIATH()DYHKIMH YIIPABICHUS U IPUMEHITh HHCTPYMEHTHI UX peai3alii Ha PAKTUKE;
- TPUMEHSATh YKOHOMHYECKHE M COLUAIBHBIC MPHUEMBbl 3()(EKTHBHOCTH COBPEMEHHOTO
MEHE[KMEHTA.
enaoenue:
— nnpueMaMu 3(pPEeKTUBHOCTH COBPEMEHHOTO MEHEKMEHTA.

3. PesyabTaThl 00y4eHHs 110 AUCHHUIINHE
IIponiecc u3ydyenus aucuuiuInHBIMEHeNKMEHT HampaBieH Ha (OpMHUpPOBaHME
CIIEYIOIINX KOMIIETCHIIUMN:
Tabmuia 3.1



Kox 1 HanmenoBanue

Kon n HaumeHoBaHue
WHJIUKATOPOB JOCTHIKEHUS

Pe3ynbrarel 00yueHus no

KOMIICTCHIINN o AUCILUIIIINHEC
KOMIICTCHIINU
3Haer:
-METOabI aHalIn3a COCTOSAHUA nu
IMPOTHO3UPOBAHUA TICPCIICKTUB  PA3BUTHUA
OpraHu3aluu,

-QyHKIMM ©W  OCHOBHBIC  IPHHIUIIEI
MEHEIKMEHTA.

VYwmeer:

-CHCTEMHO aHAIIM3UPOBATh oOmiue
TEHICHIIMM W KOHKPETHBIC CHUTyallud B
obmactm oOmero ®  (QYHKIIMOHAIHHOTO

VYK-2 CnocoOeH omnpeaeisTh
pen VK-2.3 CrnocobGeH ompeneisaTh | MCHEIKMCHTA,

Kpyr 3agad B  paMKax

. Kpyr 3a1a4 B paMkax
MIOCTABJICHHOW  LEIu | . -00pabaTeiBaTh TOTYYEHHBIE PE3YJIbTATHI,
MMOCTABJICHHOW IIEJIM U BBIOMPATH
BBI6PIpaTB OITUMAJIbHBIC aHAJIU3UPOBATh U OCMBICIIMBATh UX C YYETOM
OIITUMAJIbHBIE CIOCOOBI uX
CIOCOOBI HXx pemenus, HMCIOIIHUXCS TUTEPaTypPHBIX JaHHBIX.
. pelieHus, Ucxoas u3
HCXOOsT U3 JCHUCTBYIOIIUX .
JEUCTBYIOLIUX IIPaBOBBIX HOPM,
IIPaBOBBIX HOPM,
HUMEROIIMXCS pecypcoB u
HMEIOIINXCS  PECypCcoOB U .
. OTrpaHUYECHUU.
OrpaHUuYEHUU.

Brnaneer:

-MCTOJaMH YyrpaBJceHUsA NEPBUIHBIMHA
IMPON3BOJACTBEHHBIMHU TOAPA3ACIICHUAMMU,

-HaBbIKaMH pa6OTI)I B KOJIJICKTHBC.

4. O0LeM TUCHUIIIMHEI
OOuuii 00beM JUCIHMIUIMHEI COCTABISAET 5 3a4eTHHIX eauHUIIL, 180 yacoB

Tabmuma 4.1.
AynuTOpHBIC 3aHATHS, Jac. Wuas konrakTHas padbora
dopma Kypc/ Y P p CP. uac. | Tnarr dopma
o0yJeHus CEMECT, i ’ aTTeCTallnh
yq p T n 1146 CPII ko | Ilatr | Tar
HC. T T
Ounast 24 36 36 - - - 36 72 - JK3aMEH

YciaoBHbIE 0003HAYEHHS:
JI - nexuuoHHbIE 3aHATHUS
I1 — npakTuyeckue 3aHATUSA
JIab — nabopaTtopHbIe 3aHATUS



CPII — camocrosiTenpHas paboTa 00yqaroierocs moj pyKkoBOACTBOM IEAaroruaeckoro
paboTHUKa

CP — camocTosiTenpHast paboTa 00ydaroIierocs

[Imart — yacel Ha TOATOTOBKY K IIPOMEKYTOUYHOM aTTECTaluU

[TaTT — mpomexyTo4Has aTTecTalus

TaTT — Tekymas arrecranus

Konc — koHCYyNnbTanIUN

5. CTpyKkTypa H coep:KaHHe JMCIUIIIHHbI
5.1. CTpyKTypa IUCIUTIIINHbI
5.1.1Cozep>kanue AMCUMIUTIHBI TI0 BUIaM Y4eOHBIX 3aHATHH.

Ounas ¢popma o0yuenuss (OPO)
Tabmuma 5.1.1

Buabl u 00beM yueOHO#
padoThl, BKJIOYAS
CaMOCTOSITE/IbHYIO PadoTy Dopmbl
CTYAEHTOB H TPYA0EMKOCTH (B TEKYIIero
yacax) KOHTPOJIs
& ycneBaeMoCTH,
Ne Tema 2 AyauropHas = ®opma
n/n JUCIMIIIMHBI 5 adora g | mpoMexyTOYHO¥
o g ¢z é aTTecCTAlNU
S| = | 28 €8 (KoxMIK
o S | 22 58| 8¢ VK-2.2)
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OcHoBHbIE MOHSATHUSA: Tecr
1 | Opranuzanua. MeEHEIKMEHT | 5 8 4 4 6 (nMchMeHHas
MEHEJKED pabota
Tennenuuun pa3BUTHUsA Tecr
2 | MeHeIKMEHTA. 5 10 4 4 6 (mucEMeHHast
pabota
Opranu3zanoHHbIE CTPYKTYpPBI Tecr
3 yIIpaBICHHS 5 8 4 4 6 (mucEMeHHast
pabota
DyHKIMU U METOAbI MEHEIKMEHTA Tecr
4 5 10 4 4 6 (mMchMeHHas
pabota
CymHocTs, BUABI U  IpOLECC Tect
5 | npuHATHS u peanuzauuu | 5 10 4 4 6 (mMchMeHHast
YIPaBJICHYCCKUX PEIICHHUIH pabora
PykoBoACTBO, JIUIEPCTBO U BIACTh Tecr
6 5 12 4 4 6 (nuckMeHHast
pabota
OCHOBBI yIIpaBJICHUS IEPCOHAIIOM. Tecr
7 5 12 4 4 6 (MHCHMEHHas
pabota
VYnpasieHue  KOHPIUKTAMH B Tect
8 OpraHu3aLuu 5 10 2 2 6 (mucEMeHHast
pabota
CounokynpTypHbele  (aKTOpbl U Tect
9 | yruka OpraHu3aLHN. 5 11 2 2 6 (mucEMeHHast
pabora




OyHKIUOHATBHBIC obnactu Tecr
10| Menemxmenta 5 9 2 2 6 (MCHMEHHAs
pabora
Obecneuenue ¢ dexTuBHOCTH Tect
1 nestensroctn B ynpapnenuu 5 8 2 12 (mucEMeHHAs
pabora
Koncyabranus
TarT 180 | 36 36 36 | 72 3K3aMeH

YcioBHBIE 0003HAYEHHUS

JI - IEeKIUOHHBIC 3aHATUS

IT — mpakTHyeckue 3aHATUA

Jlab — maGopatopHble 3aHATHS

CPII — camocTosTenbHas paboTa 00yJaroIIerocs Mo PyKOBOJACTBOM IEIaroruuecKoro
paboTHUKa
CP — camocTosiTenbpHas paboTa 00yJaroImerocs

IImart — yacel Ha NOATOTOBKY K IIPOMEKYTOUHOM aTTECTal[UU
[TarT — mpoMexxyTOUHAasi aTTecTanus

TaTT — Texymas arrectauus

Konc — koHcynbTanuu

5.2. Conep:xaHue TUCUMIIIHMHBI
5.2.1. Coep:xannie TeMAUCHUILIMHBI (INIAKTHYECKHE eHHUIIBI).

Ne HaunmeHoBanue
o/ pa3nena Coaep:xanue pasaesa (TeMbl) IUCHUTITHHBI
JAUCIUTIIHHBI
Tema 1.
OcHoBHBIE Knaccupukanmus  opranmzanuii.  OCHOBHBIE  TIOHATHS ~ MEHEKMEHTA.
MOHSTHUSA: ®opMupOBaHUE JUYHOCTH MeEHekMeHTa. Ilpupona ynpasienus. Mecto u poib
1 | Opranmsanus, VIOpaBIEHUS B CHCTEME OOIIECTBEHHBIX OTHOIIEHHH. (OCHOBHBIE MOIXOABI K
MEHEIKMEHT OTIpeNIeNICHUIO YIIpaBIeHNs. MEeHeXKMEHT: THII YIIpaBIeHUs. BHyTpeHHSs cTpyKTypa
MEHEeDKep. npobieM MeHemkMeHTa. MHppacTtpykTypa MeHemkmeHTa. OOmuMe TOIXOIBI B
MEHEJDKMEHTE: MPOIECCHBIN, CACTEMHBIN M CUTYallUOHHBIN.
Tewma 2.

OBoMONUS MIKOJ M KOHIEIIINA MEHEKMEHTa W TEHISHIINHA ero pa3BUTHA 3a
py6esxxom. OCHOBHBIE MIKOJNBI HAyKHW YIIPABICHHS: IIKOJIA HAYYHOTO YIPAaBICHUS,
aIMUHUCTpPAaTHBHAS (KJIACCHYECKas) IIKOJA, IIKOJa YeIOBEYECKUX OTHOIICHHH,
MOBE/IeHUEeCKasl IIKO0JIa, IIKOJIa HAYKU YIIPaBIICHHUSI.

S C— CranoBnenne u paszButue MeHemkmeHTa B CIIA: ocHOBHbIE STarbl
2 | passurus (hopMHpOBaHUs, IEPCIIEKTUBEI Pa3BUTHSI, TOCYJapPCTBEHHOE PErYJINPOBaHUE.
MeHE DKMEHTA. OcoOeHHOCTH ~ AMOHCKOTO ~ MEHEDKMEHTa:  (puiocodus, KOMIUIEKCHOE
YIIpaBJICHUC KaYC€CTBOM, 061]11/16 MPUHIUIIBI TOCYAAPCTBCHHOTO YIIPABJICHUA.

PazBuTHe ynpaBieHuecKoil MBICIH ¥ pedopM ToCyJapCTBEHHOTO YIPaBICHUS B
Poccun. Pedopmaropckne HoBoBBeneHus M.M. Cnepanckoro u H. C. MopaBruHOBa.
OpranuzaunoHHo-ynpasiaeHueckas nesrenbHocTs C.1O. Butre u I1LA. Crosnsinusa.
HWcTopus pa3BUTHS HAYKU YIPABICHUS B COBETCKHH eproa. CoBpeMEHHBIE ITOIX 0B
K (opMHpOBaHHIO CONMATEHO-YKOHOMHYECKUX CHCTEM.

Tewma 3.
WHTerpaninoHHBIe TIPOLECCHl B MEHEDKMEHTE. YTpaBICHHE COLHAIBHO-
Opran3anioHHBIE | SKOHOMHYECKUMH CHUCTeMaMH (opraHu3anusamu). [loHSATHE W BHIBI OpTraHU3AIlHH.
3 | CTPYKTYpHI XapaxrepucTuky opranm3anuid. CyIIHOCTh MMOHATHS «CTPYKTYpa». XapaKTepHCTHKA
yIpaBIeHUSL BUJOB OpPraHMW3ALMOHHBIX CTPYKTyp. OpraHm3anmus Kak OTKpHITas CHCTEMA.
dopmanuzanus CTpyKTypsl ynpasienus. @akTopsl, onpeaestomye GopMUpOBaHUe
CTPYKTYPBI.
Tursl CTpYKTYp ynpasieHHs 1O IPU3HAKAM:




n/n

HaumeHnoBanmue
pazaena
TACHHILINHBI

Coaep:xanue pasaesa (TeMbl) IMCHUTTHHBI

® CTYIIEHYAaTOCTHU - ABYX-, TPEX-, YETBIPEX- U YIPABJICHUA T.lJ. CTYIICHYATbIE U
CMELIaHHAs CTPYKTYPBI;

® KOMIIETCHIIMU UM XapaKTepy CBA3eH MEeXIy pa3IuuHBIMU MOJpPa3IeICHUSIMU
OpraHM3alH - IMHEHHas1, PYHKIHMOHAIbHAS, TMHEHHO-(YHKIIMOHAIbHASI, MATPUYHAS,
JIMBU3HOHHAs CTPYKTYPBHI;

e OpraHU3aINX MPOU3BOJCTBA M TPYAA - OTACIEHUECKas, IeX0oBas, OpuraaHasi,
KOMOWHHPOBAHHAS CTPYKTYPHL.

XapakTepucTUKa CTPYKTYp YIpaBICHUS, UX JOCTOMHCTBA W HEIOCTaTKH.
OCHOBHBIE IPUHIIMITE TPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHHUS.

BuyTpenHue sneMeHTHl opraHuzauuu. lloHsATME 1M W €€ 3HaueHue B
ympaBieHuH opranuzanueii. CTpykrypa 1eied, ux KiacCu(uKamus Mo Mpu3HaKaM.
Hepapxus u panmxxupoBanue nenei. [lonxon x pemeHuro uesieil v 3aa4 ynpaBJIeHHs
B COBPEMEHHBIX YCJIOBHSX. TpeOoBaHMs, NPENbsBIsEMble K LEJIU YIPaBICHHUS.
[onsiTre 3a1auy, KaK BHYTPEHHETO (haKTopa OpraHU3aluH.

Bremnsas  cpema  opraHusanuu.  XapakTePUCTUKU — BHEIIHEW — CPenbl:
MOABW)KHOCTb, HEONPENEIEHHOCTb, CIOXHOCTb. (Cpena MNpsIMOro BO3AEHUCTBUS:
BIMSHHC IIOCTaBIIMKOB, MOTpPeOUTENeH, KOHKYPEHTOB, 3aKOHONATEIhCTBA W
mpo()COr030B  Ha [IEATENBHOCTh opraHm3amuu. Cpena KOCBEHHOTO BIHSHUS:
BO3JICHCTBHE DJKOHOMHYECKHX ¥ TIIOJIUTHYECKUX (DaKTOpOB, BIUSHHE HAYIHO-
TEXHUYECKOTO Mporpecca, COMUOKYIBTYPHBIX ()aKTOPOB U MEKIYHAPOIHBIX COOBITHI
Ha JeSITeIbHOCTh OpraHu3aluu.

OyHKIUH
METOIBI
MEHEeIKMEHTA

Tema 4.

[lonsiTve, 3Ha4YeHWe, Mecro M Kiaccudukamus (yHKUME ynpaBlieHHS.
Conepxxanue, mnpouecc M CTpykTypa ¢(yHkumu ympasienus. OOuipe QyHKIMN
yIOpaBlEHUs: IUIAHUPOBAHUE, OpraHU3allls, KOOPAUHALMA U PEryIUpOBAHUE,
MOTHUBAIMSL, yUET U KOHTPOJIb.

OyHKIUsA IUIaHUpoBaHUs. J[UpeKTHBHOe MIaHMpoBaHHe. ONTHUMaIbHOE
IUIAaHWPOBAaHWE. AJanTHBHOE IUTaHWpoBaHWe. CTpaTermdeckoe IUIAHHMPOBAHHME.
Taktuueckoe manupoBanue. KpaTkocpodyHoe miiaHupOBaHuUE.

Opraam3annu Kak QyHKOUS MeHemkMeHTa. CyTh OpraHM3anii Kak (YHKIUU
yIpaBIICHUS. Ionstue «OpraHM3aluOHHAs CTPYKTYypa yIpaBJICHUS.
Opranu3anuoHHass W TPOM3BOJACTBEHHAs CTPyKTypa mnpexnpusitus. IloHsTne
CTPYKTYpPBI yIpaBiIeHHUsS. OJEMEHThl CTPYKTYphl YIPABICHUSA: 3BEHbSA, YPOBHHU
ynpaBieHus: U CcBA3U. CBSA3p Kak BBIPAXKEHHE OTHOLICHUH MEXAYy 3BEHbIMHU
ynpaBneHus. OCHOBHBIE THUIIBI CBA3EH.

MOTI/IBaHI/IOHHI)Ie OCHOBBI B MCTOJOJIOTHMHM MCHCIXKMCHTA. OcHOBHBIE TCOPUHN
MOTUBAlMM MW HUX HUCHOJB30BAaHUE B MOCTPOCHUU HeﬁCTBeHHOﬁ CHCTCMBbI
MOTHBHpOBaHUs oaeh. [lepBoHayabHble TeopuH MOTHBAIMH: Teopus «X» (D.
Teitnop), Teopust «¥Y» ([. Mak I'perop) u teopus «2» (B. Oyun). ConepxateiapHbIe
TEOPHUH MOTHBALMH: TEOPHs MOTpeOHOCTEH Macioy, TeopHs CylecCTBOBAHHS, CBSI3H U
pocta Anbaepdepa, Teopus IproOpeTeHHBIX oTpedHocTe MakKiennanaa, Teopus
IByx (akropos I'epudepra. [IponeccyansHbie TEOPHUH MOTHBAIIIH: TEOPHUS OKATAHAN
B. Bpyma, Teopus chopaBemnuMBocTH Ajamca, KOHLENUHS MapTUCUIATHUBHOIO
ynpasiieHusi, Teopust MotuBauuu Iloptepa-Jloynepa. KoopauHanuss 1 KOHTpOib B
cucreMe MeHeIXMeHTa. lIoHATHEe KOHTpONd B YIPaBIEHYECKON MEsITeNbHOCTH.
OcHOBHBIE TPeOOBaHUS K CHUCTEME KOHTpOJs. Buabl ympaBieHUECKOro KOHTPOJIS.
Oynkunu koHTpois. OmuMOKKM B Ipolecce KOHTpoJisl. BHemHuil u BHYTpeHHHI
KOHTPOJIb. 3aBUCUMOCTh KOHTpOJIsI OT: CTUJIA YIIpaBJICHUSA B OpraHu3aluu,
BO3MOXKHOCTU IOJIYYUTh HAJEKHYIO OLIEHKY pE3YyJIbTaTOB JE€ATEIIbHOCTU, XapaKrepa
NOJYHNHCHHBIX, B3aMMOOTHOIIICHUM B KOJIJICKTUBE, CUCTCMbI BO3HAI'PAKACHUA. DTanel
npouecca KOHTpouss. CTaHAapTel KOHTpOss U TpeboBaHMS K HUM. DddexkTHBHOCTH
npolecca KOHTPOJIS




n/n

HaumeHnoBanmue
pazaena
TACHHILINHBI

Coaep:xanue pasaesa (TeMbl) IMCHUTTHHBI

CyImHOCTh, BUIBI H
MPOLIECC TMPUHATHS
u peanu3arm
YIPaBICHYECKUX
peleHni

Tema 5.

[onstue ynpaBleHYSCKUX pelIcHH, UX Kinaccuukaius. [Ipomecc npuHsTUsL
YIPaBJICHYECKUAX PEIICHU, OCHOBHBIC €TI0 CTaJNH U dTamnbl. [IporpaMMUpOBaHHBIC U
HE MpOorpaMMUpOBaHHbIC pemieHus. Kpurepun ycneniHoro perienus. PaspaboTka u
oueHka anpTepHaTHB. OCHOBHBIE MOJAXOJbI NPU BHIOOpPE ANbTEPHATHBBI: Y4YeT
OpPOLIIOTO  OIBITa, MPOBEACHHE OKCIEPUMEHTAa, WCCIACIOBAaHHE U  aHAIu3.
PaipionanbHble  pemieHus mpoOieM B JCSTENBHOCTH  PYKOBOAMTENS — DTarbl
palHoOHATBHOTO pelieHus mpobieM. Mojenu TPUHATHS peuieHus: (unyueckas,
aHaJoroBass M MateMaTmdeckas monenu. IIporecc mocrpoenust mozenn. [IpoBepka
MOJIEIN Ha JOCTOBepHOCTh. OOmme mpobieMbl MonenupoBanus. OOmue Moaew
HayKHd YTPaBIICHUS: TEOPHUS WUIP, MOJEIM TEOPUU OYEPEAEH, MOJIENU YIpaBJICHUS
3arnacaMu, MOJCJIb HHHeﬁHOFO HpOFpaMMI/IpOBaHI/Iﬂ, HMHUTAIIUOHHOC MO}Ienl/IpOBaHI/Ie.
DKOHOMHUYECKHN aHAJM3 KaK KOMIUICKCHBIH METOJl OIICHKA W3JICPKEK W
9KOHOMHYECKMX  BBIrOJ. MeToJpl  NpUHATHS  peleHuil:  HedopMalbHbIE,
KOJUICKTUBHBIC, KOJIMYCCTBCHHBIC. METOI[I)I HpOFHOSI/IpOBaHI/IH. KOJ’II/I'—IeCTBeHHI)Ie nu
Ka4eCTBEHHBIC METOJIbl POTHO3MPOBAHUSI.

PyxoBoactBo,
JTUAEPCTBO u
BJIACTb

Tema 6.

BracTs kak perynsrop ynpasiieHuUeCKoU nesatenbHocTr. [Ipupona u cyHocTs
BiacTu baaHc BiacTu MeHemxepa U NOAYMHEHHbBIX. BUJbI BIACTH: TpaaUIMOHHAS,
Xapu3MaTH4YeCKas, dTAJIOHHAs, SKCIIEpTHAS. YTIPaBIIEMOCTh KaK (GaKTop BIACTH.
ABTOPUTET U TICEBJIO ABTOPUTET PYKOBOAUTEIS. THUIIONOI M BIACTHU: JINYHOCTHAS U
OpraHu3aIoHHast OCHOBA BiacTH. OCHOBHI TEOPUH HAEpCTBa. [Ipupona i moHATHE
nuaepcTBa. Tumsl oTHOLIEHUH nuaepcTBa. Jluaep u menemxep. Konnenmuu
muaepctBa. CTHIM PYKOBOJICTBA, X XapaKTEPUCTUKA U COJEpIKAHUE.
«YnpasneHueckas pemietka» P. brelika u /. MyToH. MeTtozp! onpeneneHus
muaepctBa. [loBeneHueckue koHuenuu duaepcrsa. CutyannoHHasi TEOpHs
JIU/IEpPCTBa.

Nmupx menemxepa. Buasl umumxka. CocTaBisioliue HMHIDKA JEJIOBOTO
yenoBeka. PaKTOphI, BIUAIONINE HA IpoLiece (YOpMUPOBAHMS UMUK MEHEDKepa.

OCHOBBI
yIpaBJICHUS
MEPCOHATIOM

Tema 7.

Krnaccudukarus nepconana mo xareropusM. AHaIU3 KOHICIINN yIpaBICHASA
nepcoranoM. Co3mgaHue YCIOBHH [UII BCECTOPOHHETO pa3BUTHS TBOPUYECKUX
CHIOCOOHOCTEH 4UeNnoBeKa, WHIWBUAYAIBHBIH TMOIXOA K KaXIOMY pabOTHHKY.
W3menenne TpeboBaHW K KaapaMm IIpH mepexone K peIHKY. CrcTema paboOTHI C
nepconanoM. Ilogbop mepcoHama: pacdeT HOTPEOHOCTH B TMEpCOHANE, MOACITH
pabounx MmecT, npodeccHoHaJIbHBIH Habop M OTOOp mepcoHana, (popMUpOBaHHE
pe3epBa kanapoB. OnpesencHue 3apabOTHOMN TIIATHI U JIBIOT.

[IpodeccronanbHast opueHTanMsl ¥ ajanTtanysl HepcoHana. Ananranus HOBBIX
COTPpYJHMKOB B opranmsauuu. OOydyeHue mepcoHana: INpodeccHoHaIbHas
MOATOTOBKA, TIOBBIIIEHWE KBalu(UKalMy, MEepernoAroToBka KajapoB. Meropsl
00y4YeHHS PYKOBOAIINX KaIpOB.

OreHka nepcoHana: OleHKa MOTEeHIIHala paOOTHUKA, OIIEHKA HHMBHyaIbHOTO
BKJIA/1a, aTTeCTalus KaJpoB. AIIMUHUCTpaTHBHAS, “HpOPMAINOHHAS,
MOTHBAIIMOHHAA (DYHKIIMH OIEHKH TPYIOBBIX PECypcoB. YIIpaBIeHHE Kaphepod B
OpraHu3aIHH.

VYmpasnenue
KOH(IMKTAaMH B
OpTaHH3aIIH.

Tema 8.

VYuopasiaenne — koH(uaukrom.  IloHstHe  KOH(MIMKTAa, €ro  IPHPOIA.
KonctpykTuBHbIe Hauana kKoH(uKTa. [Ipuanabl KOHGIUKTOB. THbl KOHQIUKTOB B
3aBHCHUMOCTH OT YPOBHSI OPTaHU3AIMOHHOTO B3auMoIeiicTBUsA. CTPYKTYPHBIC METOBI
yIpaBJICHUS KOH(Q)JIUKTOM. Cruinu paspemieHus MEXIUYHOCTHBIX U
BHYTPUIPYIIOBBIX KOHGIUKTOB. CTpecc W yIOpaBICHHE HM B JCATCIBHOCTH
pykoBoautens. [IpuunHel cTpeccoB. KOHCTPYKTHBHBIC M TECTPYKTHBHBIC MPHUYUHBI
cTpeccoB. Metonbl U cTwinu w30eranus ctpeccoB. IIcuxodu3nonorus CTpeccoB B
JIeSATEIbHOCTH PYKOBOUTEIIS.




Ne
n/n

HaumeHnoBanmue
pazaena
TACHHILINHBI

Coaep:xanue pasaesa (TeMbl) IMCHUTTHHBI

COIMOKYyIbTYypHBIC
(akTopel W ITHKA
opraHu3alu

Tema 9.

CBsi3b 9KOHOMHUYECKOW BBITOJBI OPraHU3AIMM W ITHYCCKUM IIOBCICHUCM €€
MEHeDKepa.

ACHICKTBI «32» U IIPOTUBY» COIMATBHON OTBETCTBEHHOCTH. OCHOBHBIC ACICKTHI
COLMAILHOW OTBETCTBEHHOCTH oOpranusaiun. OCHOBHBIE ACIEKThl FOPHUAHYCCKAs
OTBETCTBEHHOCTH OPraHM3alid. JTHYECKHE HOPMbI OpraHu3aunuu. [loHATHE 3THKU
opranmzanuu. HapymieHus: 3THYECKHMX  OTHOLICHUH. ODTHYECKHE  KOJEKCHI
OTEUECTBEHHBIX U 3apyOIKHBIX OpPraHU3aIni.

COOTHOIIICHHE 3TUKH (YHKIIMOHUPOBAHUS OPraHM3allid W ITUKU TOBEICHHS
MEHeKepa.

KopropatuBHas opraHusanus U KOpHIopaTHBHas KynbTypa. KoprnopaTuBHas
KyJIbTypa: TIOHSATHE, OCHOBHbIE IpUHIMIBI (opmupoBanus. Kiaccudukanums
OpFaHI/ISaHI/IOHHLIX KyJ'lI)Typ.

CyObeKTUBHbIE W OOBEKTHUBHBIE 3JIEMEHTHl (OPMHUPOBAHHS KOPHOPATHBHOU
KyJIbTypHl. BiustHue Tpaaumuii opraHusalMyd Ha pa3BUTHE KyIbTypbl. ColMaibHO-
ncuxosiornyeckue Gpakropsl GopMUPOBaHUS KYJIBTYPhI OpraHU3aluHy.

10

DyHKIUOHATBHbIE
obnactu
MEHEHKMEHTA

Tema 10.
OCcO0CHHOCTH MEHEDKMEHTA OTJICNBHBIX cep eI TeNbHOCTH.
Crpareruyeckuit MEHEIKMEHT. MuHoBanMoOHHEIH
MexnyHapoaHbIA MEHEIXKMEHT

MCHCIXKMCHT.

11

ObecnicucHue

3¢ heKTHBHOCTH
JIeITEIbHOCTH B
yIpaBIeHUU

Tema 11.

Metoonoruueckne OCHOBBI OLECHKH 3(dexTHBHOCTH MeHekMeHTa. [loHsaTHe
s¢ppextuBHOCTH. D(P(PEKTUBHOCTH KaK OAWH W3 KPUTEPHEB pPE3yIbTaTHBHOCTH.
®dakropsl 3(GQEKTUBHOCTH yIpaBieHUs. PacnpesneneHne OCHOBHBIX pPECYpCcOB
MEHE/DKMEHTa KaK BaXHBIH ¢akrop 3¢h¢dexTnBHOCTH ynpasneHus. Kpurepuu
3¢ (heKTUBHOCTH.

Ornenka 3¢ (GeKTUBHOCTH yrpaBieHus1. [IoHATHE Hae)KHOCTH YIIPaBICHHUSI.

OkoHomuueckuit ekt menemxmeHta. ConumanmpHas — d(PPEKTUBHOCTH
MEHEKMEHTA.

Hay4uno-TexHnueckast ¥ 9KoJorniaeckasi 3pGEeKTHBHOCTh MEHEKMEHTA.

OneHka pe3ynabTaToOB  JEATENBHOCTH B CBS3SX C  OOIIECTBEHHOCTHIO.
OkoHoMHUUEcKast oleHka PR-nipoekToB.

5.2.2. ConeprkaHue AUCIMIUIMHBI IO BUaM Y4eOHBIX 3aHATHH.
Jexuuonnvie 3anamus: Cm.Tabmuna 5.1.1;Tabmuna 5.2.1

Ilpakxmuueckue 3anamus:Cwm.: Tabmuma 5.1.1;Tabnmma 5.2.1

Jlabopamopnwvie padomut
JlabGopaTopHble paboThl y4eOHBIM IJTAHOM HE MPETyCMOTPEHBI

Camocmoamenvnan pavoma ooyuarowezoca:Cm.:Tabmuna 5.1.1Tabmima 5.2.1

[IpenogaBanue AUCHUIUIMHBI BEACTCS C MPUMEHEHHEM CIEAYIOIUX BUIOB 00pa3oBaTENbHBIX
TEXHOJIOTHIL:
—BU3yanu3aius yueoHoro matepuana B PowerPoint B tuanoroBom pexxume (JIGKIIHOHIIBIE
3aHATHSA);
— paboTa B MaJbIX rpynnam (paKTUYECKUe 3aHATHA);

— pa300p MPAKTUUYECKUX CUTYyAIHil (MPaKTHIECKUE 3aHSITHS).




6. TemaTuka KypcoBbIX padoT/IIPOEKTOB
KypcoBsie paboThI/IPOSKTHI YI4EOHBIM IIJIAHOM HE TPETyCMOTPEHBI

7. KoHTpOoJIbHBIE pa0OTHI
KonTtponbHbie paboThl y4eOHBIM IJIAHOM HE MPEyCMOTPEHBI

8. Ouenka pe3y1bTaTOB 0CBOEHMS Y CHUNIUHBI
Kputepuu oleHHBaHHUS CTENEHHW IIOJIHOTHIMKAYECTBA OCBOCHHS KOMIICTCHIIMH B
COOTBETCTBUH CIUIAHUPYEMBIMUpE3YJIbTaTaMu 00yueHus npuBeaeHs! Bl Ipunoxenuul.

Ilpumeuanue:

a) st o0yuaromerocsi (0akasaBpa), 0CBaMBaOIIEroy4cOHYIO
JTUCLUTUIMHY,0053aTeNbHBI  KOMIIOHEHT OCHOBHOM MpOQecCHOHaIbHONH 00pa3oBaTeNbHOM
IporpaMMbl  BBICHIETO 00pa3oBaHHMsI - MPOrpaMMbl OakajnaBpuara II0  HAIPABICHHIO

noarotoBkn50.03.03Uctopust  MCKycecTB  (HampaBJIeHHOCTh  (Mpoduiab)  MPOTrpaMMbI
OakanmaBpuata - «ApT-IKcHepTH3a», dopMa OO0ydeHHS - OYHO-3a04Has), OJOOpPEHHON Ha
3acefaHnu Y4U€HOro coBeTa oOpa3oBaTeNbHOM opraHuzamuu (mpotokon oT 15.05.24 Ne 5),
YTBepXKAEHHON pekTopoM YacTHOro 00pa3oBaTENbHOIO YUPEXKIEHUS BBHICIIETO 00pa3oBaHUs
«Cankr-IlerepOyprekuit pecTaBpalMOHHO-CTPOUTENbHBIA HHCTHTYT»,II0
HHIMBUAYAJBHOMY YU4eOHOMY IUIAHY (npu Hanuuuu axma 3auucieHus 8 00pa3zo8amenbHyo
opeanuzayuo maxkoeo obyyaowezocs (baxanaepa)), MHCTUTYT:

- pa3pabaTbIBaeT, COIJIACOBHIBAET C Yy4YaCTHUKAMU OOpa30BaTENIbHBIX OTHOILIEHUH U
YTBEP)KJAaeT B YCTAaHOBJICHHOM TIOPSIIKE COTJIACHO  COOTBETCTBYIOLIEMY JIOKQIbHOMY
HOPMaTUBHOMY aKTy MHAUBMAYAJbHbIN Yy4eOHBIH IUIAH KOHKPETHOTO OOy4aromierocs
(bakanmaBpa) (yueOuwvii  naaw, obecneuugarWull  0C80eHUe  KOHKPEMmHOU  OCHOBHOU
00pazoeamenvHol  NPOSpaAMMblL  8bICULE20 00PA308aHUSL HA OCHOBE UHOUBUOYAIUZAYUU eé
cooepoicanust ¢ yuémom ocobeHHocmel U 00pa308amenbHbIX NOmpeOHOCmel KOHKPEmHO20
obyuaroweeocs (baxkanaspa));

- yCTaHaBIMBAET JUI1 KOHKpPETHOro obOydaromierocs (OakanaBpa) MO MHAWBUAYAIbHOMY
yueOHOMY IJIaHY OJIMHAKOBBIE AWAAKTHYeCKHEe eIMHHMIbI - DJIEMEHTHI COJIepKaHus y4eOHOro
Marepuaia, H3J0XKEHHOT0O B BHUAE YTBEPXKACHHOM B YCTaHOBJIEHHOM 0OOpa30BaTeNbHOU
OpraHM3aiyeil MOpsJKe COMNIACHO COOTBETCTBYIOUIEMY JIOKaJbHOMY HOPMATHUBHOMY aKTy
pabodyeil mporpamMMmbl y4eOHON AMCHUILUIMHBI, 005S3aTEIHHOIO0 KOMIIOHEHTa pPa3pabOTaHHON H
peanuzyeMoii MHCTUTYyTOM OCHOBHOW mpod)ecCHOHANBHOM 00pa30BaTEIPHOM MPOTPAMMBI
BHICIIErO0 00pa3oBaHUsi - TpOrpaMMbl OakajaBpuara IO HAMPABICHUIO TMOJITOTOBKU
50.03.03UcTopusi MCKyCCTB (HAmpaBJICHHOCTh (Mpoduib) MporpaMMbl OakajiaBpuara - «APT-
IkcnepTu3a», Gopma oOydeHUs - OUYHO-3a0YHas), Kak W JUIsl oOydaromiero (OakamaBpa),
OCBAMBAIOIIETO OCHOBHYIO 00pa30BaTEIbHYIO MPOTPaMMY BBHICIIETO OOpa3oBaHUs B y4eOHOU
rpymre;

- ompelensieT B WHIMBUIYaJbHOM Y4e€OHOM IUIaHE KOHKPETHOTO OOYy4arolerocs
(OakanaBpa) 00b€M y4uyeOHOI AMCHUILUIMHBI C YKa3aHHEM KOJIMYECTBA aKaJlEMHUUECKUX HacoB/
3ET, BBIZICICHHBIX HAa €70 KOHTAKTHYIO pa0oTy (TpynmoByO U (WJIN) HHANBUIYAIBHYIO padoTy) ¢
PYKOBOJSIIIIMMH Y (WMJIM) HAYYHO-TIEJArOTHUYECKUMH PAOOTHHKAMU, PEATU3YIONIMMH OCHOBHYIO
00pa3zoBaTeNbHYIO MPOTPAMMY BBICIIETO 00Opa30BaHUS;

- ompezaensieT B HMHIMBUAYAJbHOM Y4YeOHOM IIJJaHE KOHKPETHOTO O0YyYaromerocs
(bakamaBpa) komuyecTBO akagemudeckux 4yacos/ 3ET mo yueOHOM UCIHMIUIMHE, BBIJCICHHBIX Ha
€ro CaMOCTOSITENILHYIO paboTy (npu Heobxooumocmu).

0) us o0yuaromerocs (0akanaBpa) ¢ OrpaHM4eHHbIMUA BO3MOKHOCTSIMH 310POBbS U
HHBAJIN/IA, OCBaMBAKOIIEro Y4YeOHYIO TUCIUIUIMHY,0053aTENbHBI KOMIIOHEHT OCHOBHOU
npodeCCHOHAIBHONW 00pa30BaTEIbHOM MPOTPaMMBI  BBICIIETO OOpa3oBaHHUS - TMPOTPAMMBI
OakamaBpuata mo HampasiieHHto moAroToBku 50.03.03UcTopusi mcKyccTB (HampaBIeHHOCTH



(mpoduie) mporpamMMel OaKanaBpuaTa - «ApT-IKCHepTU3ay, popma 00ydeHus - OYHO-3a049HAs),
0JI00peHHOM Ha 3aceaHuM YYEHOTO coBeTa O0pa30BaTENbHOW OpraHM3aluu (TPOTOKON OT
15.05.24 Ne 5), yrBepxkaAEHHON pekTopoM YacTHOro 00pa3oBaTEILHOTO YUPEKICHUS BBICIIETO
obOpazoBanusi  «CaHkT-IleTepOyprckuii pecTaBpallMOHHO-CTPOUTEIBHBI  HHCTUTYT)»
12.05.2024,(npu  manuuuu gaxma 3avucieHus 6 00pPA30BAMENbHYI0 OP2SAHUZAYUIO MAKO20
obyuaroweeocs (baxkaiaspa) ¢ y4émom KOHKPEemHOU (KOHKPemHblX) HO30702ul (HO307102utl)),
HNucruryr:

- pa3pabaThiBaeT, COTJIACOBLIBACT C Yy4YaCTHUKAMHU OOpa30BATEIBbHBIX OTHOIICHUH U
yTBEpKAaeT B YCTAaHOBJIEHHOM TIOPSAIKE COIJIAaCHO COOTBETCTBYIOIEMY JIOKAJbHOMY
HOPMAaTUBHOMY aKTy HMHAUBHAYAJbHbIN Yy4eOHBIH IJIAH KOHKPETHOTO OOy4aromierocs
(OakamaBpa) ¢ OTpaHWYEHHBIMH BO3MOXKHOCTSMH 3/I0pPOBbs/ WHBaNMHMIA(npu Hanuuwuu pakma
3auucienus 8 06pa306amenbHyI0 0peaHU3AYUIo MaxKo2o obyuarowezocs (bakanaspa) ¢ y4émom
KOHKPEemHOU (KOHKpEemHblLX) Ho30102uU (Ho30.102utl)) (yuebHblll niaH, obecneyusaruuli 0C80eHUe
KOHKDEMHOU OCHOBHOU 00pa308amenbHOU NPOSPAMMbL  blCUIe20 00pA308aAHUS HA OCHOBE
uHOUBUOYanU3ayuu e€ Ccooepicanus ¢ Y4émom ocobOeHHocmel U 00pa308amesbHbIX
nompebHocmell KOHKpemuoz2o obyuaroujecocs (bakanaspa));

- YCTaHaBJIMBAET JIsI KOHKPETHOTro oOywaromerocs (OakangaBpa) C OTpaHUYCHHBIMH
BO3MOXKHOCTSIMU 37I0POBbsI COJIepKaHne 00pa30BaHUs (0IMHAKOBbIE TUAAKTHYECKHE eTUHUIIBI
- DJJIEMEHTHl COJIepKaHUsl ydeOHOro Marepuana, Kak W Juisi oOydaromiero (OakamaBpa),
OCBaMBAIOIIETO OCHOBHYIO 00pa3oBaTelIbHYIO MPOrpaMMy BBICHIETO OOpa3oBaHUs B y4eOHOU
rpynmne) M YCIOBUS OpraHu3aldyd OOY4YeHMs, HU3JI0)KEHHOT0 B BHJAE YTBEPXKIEHHOU B
YCTaHOBJICHHOM  VHCTUTYTOM  TOPSJKE  COMVIACHO  COOTBETCTBYIOIIEMY  JIOKALHOMY
HOPMaTUBHOMY akTy pabodeil mporpamMMbl y4eOHON AMCHUILUIMHBI, 005S3aTENbHOIO0 KOMIOHEHTA
pa3paboTaHHOH ¥ peaqu3yeMoil MM aJanTUPOBAaHHOW OCHOBHOH mpodeccHoHaNbHOM
00pa3zoBaTeNbHONW TMPOTpaMMbl BBICIIETO O0pa3oBaHUsS - TMporpaMMbl OakamaBpwara IO
HanpaBieHuio 1noarotoBku  50.03.03McTopusi MCKyccTB  (HampaBiieHHOCTh  (Tpoduiib)
mporpamMmbl  OakajiaBpuata - «ApT-IKcnepTu3a», Gopma oOydeHUs - OYHO-3a04HAs), a JJIs
WHBAJIHUJIOB TaK)XK€ B COOTBETCTBUU C MHAMBHAYAIbHON MPOTpaMMON peabMIUTAIlNK WHBAIH]IA
(st KOHKpeTHOTO OoOywaromierocs (6akaigaBpa) ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSMH 3J10POBbS/
uHBaIMAA (npu Hanuuuu Gakma 3a4ucieHus 8 00pa308amMeNbHYI0 OP2AHUAYUIO MAKO20
obyuarowezocs (baxkanraspa) ¢ yuémom KOHKpemHuoul (KOHKpemHblx) Ho30a02ull (HO30102uUtl));

- ompemensieT B WHIWBUIYaJbHOM YYE€OHOM IUIaHE KOHKPETHOTO OOYyYaroIerocs
OakanmaBpa) C OrPAaHMYCHHBIMU BO3MOXKHOCTSMH 3I0pPOBbsI/ MHBAIMIA(npu Haiuuuu gaxkma
3auucnenus makozo obyuarowezocs (baxaiaepa) ¢ Y4émom KOHKPEmHOU (KOHKPEMmHbIX)
Ho3010euu  (Ho3o102uti)) O00bE€M yuyeOHOM JUCHMIUIMHBI C yKa3aHWEM KOJIMYECTBa
akagemuueckux vacos/ 3ET, BbeIgeneHHBIX HAa €ro KOHTAKTHYIO paboTy (TpyHmoByrO u (WIJIH)
WHIUBUIYAIBHYIO pa0dOTy) C PYKOBOASIIMMH M (W) HAYYHO-TIEIarOTHYECKUMHU paOOTHUKAMH,
peaTH3YIONMMU OCHOBHYIO 00pa30BaTeIbHYIO MPOTrPaMMY BBICIIETO 00pa30oBaHUS;

- ompelensieT B WHIMBUIYaJbHOM Y4e€OHOM IUIaHE KOHKPETHOTO OOYy4arolerocs
(bakamaBpa) ¢ OTpaHUYCHHBIMH BO3MOXHOCTSMH 3J0POBbs/ WHBAMMIA(npu Haiuuuu paxkma
3auucieHus 8 00PA308aMeENbHYI0 OP2aAHU3AYUI0 MAK020 obyuarujecocs (baxkanraspa) ¢ yuémom
KOHKPEeMmHOU (KOHKPEemHublX) HO30102uu (H030102Uutl) )KOMMIecTBO akagemuueckux 9acos/ 3ET mo
y4eOHOM JUCIUTIIIMHE, BBIJICTICHHBIX HAa €0 CAMOCTOSTENBHYIO palboTy (npu Heobxooumocmu).

9. OcCo0eHHOCTH OpraHu3anMu o00pPa30BaTEJbHON [IeATEJILHOCTH MO0 Y4eOHOH
JAUCIUTLTHHE J1JIs1 JIUI[ ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

OOyueHue MO OCHOBHOH TpPO(EeCCHOHATBHONW 00pa30BaTEIIbHOM MPOTPaMME BBICIIIETO
oOpa3oBaHus - mporpamme OakanaBpuara 1o HampasieHHio noarotoBku 50.03.03Mcropus
HCKYCCTB (HampaBiIeHHOCTh (TpoduIIh) MporpaMmbl OakaiiaBpuara - «ApT-3KcnepTu3ay, popma
oOydeHus - OYHO-3a04YHas), OJOOPEHHOH Ha 3acemaHuu YYEHOro coBeTa 00pa3oBaTeIbHOU
opranmzarnuu  (mpotokoa ot 15.05.24 Ne 5), yrBepxkaEHHOW pekTopoM YacTHOrO
o0pa3oBaTeNnbHOTO  yupexaeHus  Bbicmiero  oOpasoBanus  «Cankrt-IlerepOyprexmii



pecTaBpalMOHHO-CTPOUTENbHBIH HHCTUTYT» 12.05.2024,00yuaromuxcs (0akamaBpoB) ¢
OTPaHUYEHHBIMU  BO3MOXKHOCTSIMH  37I0POBbSL  (nMpu  Hanuyuu  @pakma  3auUucienus 8
00pazosamenvHyl0 Op2aHu3aAyUI0 MaKo2o odyuarouje2ocs (bakanaspa) ¢ y4émom KOHKpPemHOU
(KOHKpemHblX) HO30/102ul (HO30102Utl)) OCYIIeCTBIsAeTCS VHCTUTYTOM ¢ y4eTOM O0COOEHHOCTEH
NCUXO0(U3UUECKOTO Pa3BUTHSA, UHIUBUAYAIbHBIX BO3MOXKHOCTEH M COCTOSHUS 310pPOBbS TaKUX
oOydaromuxcs (0akaaaBpoB).

O6pazoBanue oOyvaronuxcs (0akaaBpoB) C OTPAHHUYCHHBIMUA BO3MOYKHOCTSIMH 3JI0POBbS
MOYET OBbITh OPraHM30BaHO KaK COBMECTHO C APYTUMH oOydaromumucs (0akaiaBpamu), Tak U B
OTJIENbHBIX TPYIIaX.

OOpazoBaTenbHON OpraHU3alMell CO3MaHbl CHEIHAIbHBIE YCIOBHUS IJIS TONyYeHUS
BBICIIETO OOpa30BaHMsI 1O OCHOBHOW 00pa3oBaTelbHOM MPOrpaMMe BBICIIETO OOpa30BaHUS
oOydaromumucs (bakanaBpamu) ¢ OTpaHUYEHHBIMUA BO3MOYKHOCTSIMU 37/0POBBSI.

[lon cnenuanbHBIMU YCIOBUSMHU IS MOJIYUYEHHUS BBICIIEr0 0Opa3oBaHMs 1O OCHOBHOM
npodeccuoHaIbHONM 00pa30BaTeNbHOM MporpaMMe BBICIIETO O0pa3oBaHHMS - MPOTpaMMe
OakanmaBpuata 1o HampasieHHIO MoAroToBKH 50.03.03McTopusi MCKYycCTB (HAmpaBlIeHHOCTh
(mpo¢uib) mporpaMMbl OakagaBpuata - «ApT-IKCNepTu3ay, Gopma 00ydeHUs - OYHO-3a04YHAs),
0/I00OpeHHOM Ha 3acelaHWu YUYEHOTO coBeTa 00pa3oBaTeNbHOM OpraHu3anuu (MPOTOKOJ OT
15.05.24 Ne 5), yrBepx)aAEHHON peKTOpoM YacTHOro 00pa30BaTEIBHOTO YUPEKIACHUS BBICIIETO
obpazoBanusi  «CankTt-IleTepOyprckuii pecTaBpallMOHHO-CTPOMTENbHBIH  HHCTHTYT»
12.05.2024,00yqaromumucst (0akanaBpamMu) € OTrpaHHMYCHHBIMH BO3MOXHOCTSIMHU 3I0POBBS
MOHUMAIOTCSl yCIIOBUSA OOydYeHMsI Takux oOydaromuxcsi (OakajaBpoOB), BKIIOYAIOIINE B ceOs
MCIIOJIb30BaHNE CIICIIHATILHBIX 00Pa30BaTEIbHBIX MPOTPAMM U METOJIOB OOYYCHUS U BOCTIUTAHUSA,
CHEIHUAIbHBIX Y4eOHMKOB, Y4EOHBIX MOCOOMN W AMNAKTUYECKUX MaTepUalioB, CHEIHAIbHBIX
TEXHHUUYECKUX CpPEICTB OOyUeHHUs KOJUIGKTHBHOIO W WHIUBUAYATHHOTO TOJH30BAHMS,
MPEI0CTaBIIEHNUE YCIIYT aCCUCTEHTA (TTIOMOITHUKA), OKa3bIBAIOIIEr0 00yJyaromumMcst (0akaiaBpam)
HEOOXOUMYI0 TEXHHYECKYID TIOMOIb, TMPOBEICHHWE TPYNIOBBIX H  HWHAUBHIYAITbHBIX
KOPPEKLIMOHHBIX 3aHATHM, oOecreyeHue AOCTyNa B 3[JaHUE 00pazoBaTeIbHOMOpPraHU3alUN U
IpyTHe ycIoBHs, 0€3 KOTOPHIX HEBO3MOXXHO WIIM 3aTPYJAHEHO OCBOCHHME YKa3aHHOW BEHIIIIE
OCHOBHOM 00pa30BaTeIbHONW MPOrPaMMbI BBICIIETO 00pa3oBaHa OO0ydarommuMHcs (OakaaBpaMu)
C OrpaHMYEHHBIMH BO3MOXXHOCTSMU 3JI0POBbS (Mpu Haamuuuu axma 3ayucieHus 8
00pazosamenvHyl0 Op2aHu3aAyUI0 MaKo2o odyuarouje2ocs (bakanaspa) ¢ y4émom KOHKpPemHOU
(KOHKpemHblX) HO307102UL (HO307102UlL)).

[Tpu monyueHnuu BeICIIEro 00pa30BaHMs MO YKa3aHHOMW BBIIIIE OCHOBHOW 00pa30BaTeIbHOM
mporpaMMe BBICIIETO O0pa3oBaHus oOywarommumcs (OakamaBpam) C  OrpaHUYCHHBIMHU
BO3MOXXHOCTSIMHU 37I0POBbSI MPEJOCTABISAIOTCA OECIUIaTHO CIelUalbHble YUY€OHUKH U yuyeOHbIe
nocobus, wWHas y4eOHas JUTEparypa, a TakKkKe YyCIyrd CypJONEPEBOMIYMKOB U
TU(DIOCYPIOTIEPEBOTUUKOB (npu Hanuyuu akma 3a4ucienus 8 06pazo8amenbHy0 OpeaHu3ayuo
makozo obyuarowezocs (bakanaspa) ¢ Yuémom KOHKDEemHOU (KOHKPEemHblX) HO307102Ul
(Ho30.102UlL)).

B memsx JOCTYMHOCTH  TOJNIy4€HHUsS  BBICHIETO  OOpa3oBaHHWS IO  OCHOBHOWM
npodeCCHOHAIBHOW  00pa3oBaTebHONM IporpaMMe BBICHIETO OOpa3oBaHHsI - IporpamMMme
OakamaBpuata mo HampasieHHto moAroToBku 50.03.03UcTopusi mcKyccTB (HampaBIEeHHOCTH
(mpoduie) mporpamMmbl OakagaBpuata - «ApT-3KcnepTu3a», Gopma oOydeHus - OYHO-3a049HAas),
0JI00peHHOM Ha 3aceaHuM YYEHOTO coBeTa O0pa30BaTENbHOW OpraHW3aluu (TPOTOKON OT
15.05.24 Ne 5), yrBepxkaAEHHON pekTopoM YacTHOro 00pa3oBaTEIIbHOTO YUPEKICHUS BBICIIETO
obpazoBanusi  «CaHkT-IleTepOyprckuii pecTaBpallMOHHO-CTPOUTEIBHBI  HHCTUTYT)»
12.05.2024,mui1aMu ¢ OTpaHMYCHHBIMHA BO3MOXKHOCTSIMH  3JIOPOBBSL  (npu Haauuuu Gaxkma
3auucienus 8 06pa306amenbHyI0 0peaHU3AYUI0 MaxKo2o obyuarowezocs (baxkanaspa) ¢ yuémom
KOHKpemHOU  (KOHKpemHbulX) HO30J102uu  (Ho30102ull)) 0Opa3oBaTENbHOM  OpraHM3aluen
o0ecrieunBaeTcs:

- IJIS1 JIMLL € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI 110 3PEHHIO:



HaJu4ue aJbTePHATUBHON BepcuH OQUIIMAILHOTO caiiTa 00pa30BaTEIbHOW OpraHU3aIuu
B ceT «HTepHeT» Il CTabOBUISIINX;

pa3MeIIeHne B TOCTYIMHBIX I 00yJaromuxcs (0akaaaBpoB), SBISIFOITUXCS CICTIBIMU HUITH
CJIa0OBUISIIMMH, MECTaX U B aJalTUPOBAHHOW (opMe (C y4eTOM HX OCOOBIX MOTPEeOHOCTEH)
CIIpaBOYHOM HMH(POPMAIIMK O PACIHUCAHUKM Y4YEOHBIX 3aHATUN (MH(OpPMAIMs BBIMOJTHACTCS
KPYIHBIM PEIbeQHO-KOHTPACTHBIM MIPUPTOM (Ha OermoM WM kentoM (oHe) u ayonupyercs
mpudTom bpaitns);

MPUCYTCTBUE ACCHCTEHTA, OKa3bIBAIOIIETO oOyuaromiemycs (OakamaBpy) HEOOXOAMMYIO
TIOMOIITB;

o0ecrieueHre BBITYCKa AlbTEPHATHBHBIX (DOPMATOB MEUATHBIX MATEPHANIOB (KPYITHBIN
mpudT WK ayanodaie);

obecnieueHne Joctyma oOywaromierocss (0OakamaBpa), SBISIOIIETOCS CJIETMBIM U
UCTIONB3YIONIETO COOAKy-ITPOBOIHUKA, K 3aHUI0 00pa30BaTeILHON OpTaHU3aIlNH;

- IJIs1 JIMI[ ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI MO CJIYXY:

nyOIupoBaHUE 3BYKOBOHW CIPaBOYHOW WH(OpPMAIMK O pACIHCAHWHM YYEOHBIX 3aHSITHI
BU3YaTbHOU (yCTaHOBKa MOHUTOPOB C BO3MOXKHOCTBIO TPAHCISIIUU CYOTUTPOB (MOHHUTOPHI, MX
pa3Mephl U KOJIMYECTBO OMPENIEIICHO C YyIETOM pa3MepOB MIOMEIICHHS);

obecrnieueHre Ha/INIeKAIUMHU 3BYKOBBIMH CPEICTBAMH BOCITPOU3BEICHUS HH(OPMAIINN;

- IJIsl JIMI] ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSl, HMEKIINX HAPYIIEHUS
OMOPHO-IBUIATEJILHOIO AaNmapara, MaTepuaIbHO-TEXHUYECKUE YCIOBHS O00ECIeYMBAIOT
BO3MOYKHOCTh  O€CIIPENSATCTBEHHOTO J0oCTyna oOydaromuxcs (0OakamaBpoB) B y4cOHBIC
MOMEIIEHUS, TyaJleTHbIE W JIPyrHe MOMEMIEHUs O00pa30BaTEIbHOW OpraHW3aIl, a TaKXkKe
npeOBIBaHMS B YKa3aHHBIX TOMEIICHUSX (HATHMUYHE TTAHyCOB, TIOPYYHEH, PACIIMPEHHBIX IBEPHBIX
MPOEMOB, JIOKAJIbHOE TIOHIKEHUE CTOEK-0aphepoB; HATUYME CIICIHATBHBIX Kpecen U JIPYTHX
MIPUCTIOCOOJICHUT ).

10. YueOHO-MeTOAMYeCcKOe U MHGOPMALIMOHHOE 00eceYeHHue N CIUTINHBI
Ilepeuenp pekoMeHyeMOM IUTepaTyphl npeacTasieH B [Ipunoxennn?2.

Hcnoab3yemoe nmporpaMMHoOe odecnieuyeHHe (KOMNIeKm JIUYEH3UOHHO20 U C80O0OHO
PACNPOCMPAHAEMO20 — NPOSPAMMHO20 — ODecnedenus, 6 MOM  Yucie  OmeyeCmEeHHO20
npou3B00Ccmea):

- CepBEpHBIE M TOJB30BaTENIbCKUE omnepanronnbie cuctembl: Ubuntu, Debian, FreeBSD,
Linux.

- MaKeTHBIE MEHEKEPhI: npm, yarn, bundler;

- otucueie makerel: Onlyoffice, OpenOffice (omeuecmeennoe npouzeo0cmeo),
LibreOffice;

- obmaunblie cepBuchl: Auaexc.O6nako, GoogleDocuments, GoogleSites;

- Be0-Opayzepsl: Google Chrome, Mozilla Firefox, Opera, Microsoft Edge;

- mporpammHoe obecnieuenue: Architecture Engineering & Construction Collection IC
Commercial New Single-user ELD Annual Subscription + Graitec PowerPack Standard norosop
noctaBku Ne JII" — 56559/21 ot 18.10.2021, 1C:IIpeamnp.8. KomruiekT At 00y4eHus B BHICIIUX U
CpeIHHMX Y4YeOHBIX 3aBEICHHSX (omeuecmeeHHoe Npou3800CMeE0) JTHIEH3UOHHBIH T0TOBOp No
[IC21-003296 18.10.2021, [IK APBUTP (ITK ACM C3MA) (omeuecmsennoe npouzsoo0cmeo)
nutieH3uoHHbBIN JoroBop Ne 21-09/14 ot 15.10.2021;

CoBpemMeHHbIe TPo(ecCHOHATBHBIE 0a3bI JAHHBIX U HH()OPMAIIMOHHBIE CIIPABOYHbIE
CHCTEMBI:

www.urait.ru«QJIEKTPOHHOE U3/1aTeIhCTBO TOPAMT»

http://window.edu.ru/ - MHWudbopmanuonHas cucrtema «EnuHOe OKHO JocTyma K
00pa3zoBaTeIbHBIM pecypcamp».



http://window.edu.ru/

www.arch-grafika.ru - ApxurektypHas rpaduka.
http://www.know-house.ru - Undopmarmonnas cucrema «<HOY-XAYC.py».

DNEKTPOHHBIE KypHAJIbL:
http://www.gardener.ru - Gardener.ru

http://sp.vnegoroda.com/ - Bue ['opoma.ru

11. MarepuajbHO-TeXHHYECKOE OOecredeHue TN CIUTIIUHbI
[TomemeHus At POBEEHUS BCEX BUIOB pa0OTHI, IPEAYCMOTPEHHBIX YICOHBIM ILIAHOM,
YKOMITJIEKTOBaHBI HEOOXOAMMBIM 000PYIOBAaHHEM M TEXHHUYECKHUMU CPEICTBAMH OO yUCHHS.
Tabmuma 10.1

HaumenoBaHnue nomeieHui st IpoBeASHUsI BCeX Anpec (MECTONON0KEHUE ) TOMEIICHUH JIst
BUJIOB y4eOHOH JeSITEILHOCTH, NIPEYCMOTPEHHOMN YUeOHBIM | IPOBEAEHHS BCEX BUAOB YUCOHOU NESTENBHOCTH,
IUIaHOM, B TOM YHCJIC IIOMCHICHUS I CaMOCTOSTEIIbHOMI HPCHYCMOTpeHHOﬁ y'-Ie6HI)IM IJIaHOM (B cjy4dae
pa6OTI)I, C YKa3zaHUEM NEpEeYHd OCHOBHOI'O 060pyﬂOBaHI/I${, peaimsanun O6pa30BaTeJ'II)HOI7[ nporpaMmenl B
yqe6H0— HarJisiIHbIX mocoouii u HUCIIOJB3yEMOI'0O CEeTeBOU (bopMe JONOJIHUTCIIbHO YKAa3bIBACTCA
mporpaMMHOTO obecrieueHust HauUMCHOBAaHUC OpraHu3aluu, ¢ KOTOpOﬁ
3aKJIFOYEH JJOTOBOP)
yue6Has ayauTopus Ne 304 191015, Cankr-IlerepOypr, yaI.

Cnenuanu3dpoBaHHasi MHOTO()YHKIHOHAJbHASI KaBaHeprapHCKag’ .7, T, A,
y4yeOHas ayIMTOpHs 1/ NMpPOBedeHUs] y4eOHbIX 3aHATHIl
JIEKIIHOHHOT0 THNA, TPYNNOBBIX M WHIUBHAYAJIbHBIX
KOHCYJIbTAIMI, TEKYIIero KOHTPOJS M MPOME:KYTOUHOI
aTTecTAllHH, MOATBEPKIAIONIAST HAJHYHE MATEPHAIBLHO-
TeXHHYECKOTo olecreyeHHsl, C TepeYHeM OCHOBHOIO
000pyHOBaHMS (6KII0UAsA, CNEYUATUSUPOBAHHYIO Mebenb U
mexHuyecKue cpedcmaa 0oyuenus):

MMUCBMEHHBIC CTOJIBI 00YUYAIOIIHXCS;

CTYJIbs 00YYAIOIINXCS;

MMUCHMEHHBIN CTOJI IeJarOTHIECKOT0 pabOTHHKA;

CTYJI MTEAarOTHYECKOTO PaOOTHHKA,

TeXHHYeCcKHe cpeIcTBAa 00y4yeHus, cay:Kalue 1Js
npeacTaBjieHust  y4eOHoii  mHopMauuu  0OJIBIIOH
ayiMTOpMUd, B TOM  4YHCJe  JeMOHCTpPalHOHHOe
odopynoBaHue:

MarHUTHO-MapKepHas T0CKa;

MYJIbTUMEIUHHBIA TPOEKTOD;

9KpaH;

KOMIBHTEPHAS] TEXHUKA:

HOYTOYK C BO3MOXXHOCTBIO IOJKIIOYCHUS K CETH
«HaTepHeTy W obecreyeHHEM JOCTyNMa K OSJIEKTPOHHOM
HHPOPMAMOHHO-00Pa30BaATEILHOM Cpelie OpTraHu3aI[uH

yue6Has ayauTopusi Ne 410 191015, Cankr-IlerepOypr, yaI.

Cnenuanu3upoBaHHasi MHOTO()YHKIHOHAJLHAsI KaBaHeprapHCKag’ .7, T, A,
ydeOHasi ayIuTOpHs JJIsl MPOBEIEHUsI YYeOHBIX 3aHATHI
JIEKIIMOHHOT0 THNA, TPYNNOBBIX M WHAMBHIYAJIbHBIX
KOHCYJIbTALUI, TEKYUIero KOHTPOJS M MPOMEXKYTOYHOI
aTTecTaluu, MOJATBEPKIAONIAS HAJMYHE MaTePHAIbHO-
TeXHHYECKOT0 o0ecredeHHsl, C TepeYHeM OCHOBHOTO
000pyHOBaHMS (6KII0UAsA, CNEYUATUSUPOBAHHYIO Mebenb U
mexHuyecKue cpedcmea 0oyuenus):

MUCHMEHHBIE CTOJIBI 00YYaIOUXCSE;

CTYJbsI 00yUaIOMIUXCS;

MUCbMEHHBIN CTOJI MEarorHyeckoro paboTHHKA;

CTYJI TIEJIArOrMYECKOT0 paOOTHHKA;

TeXHHYeCKHe CPeCTBA 00yUYeHMsI, CJIyKalue JJist
npeacTaBjieHust  y4eOHoii  umHopMauuu  0OJIBIIOH
AYIMTOPHH, B  TOM  YHCJIe  JIeMOHCTPAIHOHHOE



http://www.arch-grafika.ru/
http://www.gardener.ru/

odopynoBaHue:

MarHUTHO-MapKepHas T0CKa;

MYJIbTUMEIUIHBINA TPOEKTOP;

9KpaH;

KOMIBHTEPHAS] TEXHUKA:

HOYTOYK C BO3MOXXHOCTBIO IOJKIIOYCHUS K CETH
«aTepHeT» M obecreyeHHEM JOCTyNMa K OSJIEKTPOHHOMN
HHPOPMAMOHHO-00Pa30BATEIHLHOM Cpelie OpraHu3aI[uH

IToMeneHus AJ1s1 CAMOCTOSATEIbLHO PadoThl 00YYAKOIIMXCS

HanMeHoBaHue MOMENIEHUH JIs1 IPOBEICHUS BCEX BUIOB Anpec (MECTOIIOJIOKEHHE) TIOMETIICHUH TSt
y4eOHOU NEesATEIILHOCTH, IPEIYCMOTPEHHON yUeOHBIM MIPOBEJICHUS BCEX BHJIOB YICOHOM NEATEIHHOCTH,
TUTAHOM, B TOM YHCJIE TIOMEIICHHS TSI CAMOCTOSTEIHHON MPeayCMOTPEHHON y4eOHBIM INTaHOM (B CIydae
paboThl, ¢ yKa3aHUEM MepeyHs] OCHOBHOT'O 000y I0BaHHS, peanuzanuy 00pa3oBaTeIbHOMN MPOrpaMMbl B
y4e0HO- HaTJISAHBIX TIOCOOHHA 1 HCIIOB3yEeMOTO ceTeBoi popMe JOTIOTHHUTEIHFHO YKa3bIBACTCS
MporpaMMHOTO 06ecnequI/m HaMMCHOBAaHUE OpraHu3alunu, ¢ KOTOpOﬁ
3aKJII0YEH J0T0BOP)
ayauropust Ne 311 191015, Cankr-ITerepOypr, VI
OCHOBHOE 0Bopy/0BaHHe: KaBaneprapackas, 1.7, mur. A,
IIMCbMCHHBIC CTOJIbI,
CTYJbS;

KOMINBIOTePHAasl TEXHUKA:
- TepCOHANBHBIE  3JCKTPOHHO-BBIUYMCIUTEIHHBIE
MamuHBl (B TOM YHCIE, MOHHUTOPHI, KJIaBHATYpPHI, MBIIIH,
HAYIIHUKW)C  BO3MOXHOCTBIO  TOAKIIOYEHHS K  CETH
«aTepHeT» W obecreyeHHEM JOCTyNMa K OSJIEKTPOHHOM
HHPOPMAMOHHO-00Pa30BATEILHOM Cpelie OpraHu3aI[uH

aynuropusi Ne 309 191015, Canxkr-IletepOypr, yiI.
OCHOBHOE 000py/JA0BaHHe: Kasaneprapackas, 1.7, TuT. A,
IIMCbMCHHBIC CTOJIbI,

CTYJIBS,

KOMIBHTEPHAS] TEXHUKA:

- TCPCOHANBHBIC  3JCKTPOHHO-BBIYUCIUTEIBHBIC
MamuHBl (B TOM YHCIE, MOHHTOPHI, KJIaBHATYpPHI, MBIIIH,
HAYIIHUKU)C  BO3MOXHOCTBIO  TOAKIIOYEHHS K  CETH
«aTepHeTy W obecreyeHHEM JOCTyNa K OSJIEKTPOHHOM
HHPOPMAMOHHO-00Pa30BaATEILHOM Cpelie OpTraHu3aI[uH

12. MeToanuyeckue ykazanus mo opranuzanuu CP

12.1. MeTtoauueckue yKka3aHus 110 IOArOTOBKE K IPAKTUYECKUM 3aHITHUSIM.

Ha npakTnueckux 3aHATUSAX OOydaroIiuecss MU3y4aroT OCHOBbI MeEHEKMEHTa, a TaKxke
OCHOBBI (DYHKIIMOHHPOBAHHUS W TNPHUMEHEHHUS SKOHOMHYECKHMX 3aKOHOB M TEOPHi, a TaKxke
IIOBEJICHUS. 3KOHOMUYECKHX CYOBEKTOB B II€JIOM C NPUMEHEHUEM KOHCIeKTa Jekuui. [lis
3pexTUBHON paboThl oOyyaromuecss JODKHBI HMMETh HMHXXCHEpPHbIE KaJbKyJIATOPHl U
COOTBETCTBYIOIIME KAHLEISIPCKUE NPUHAUIEAKHOCTH. B mpoliecce NoAroToBKM K MPAKTUYECKUM
3aHATHUSAM 00Y4arolIrecs MOTYT MpUOeraTh K KOHCYJIBTAIIUSAM MPENOAaBaTEIs.

12.2. Meroau4deckue yKka3aHus 10 OPTaHU3aI[MH CAMOCTOSATEIBHOM paboThI.

CamocrosiTenpHass padboTa 00yJaronuXxcsl 3aKII0YacTCsl B MOJYYCHUH 3aJlaHuil (TeM) y
npenojaBaTens s MHAWBUIYAIBHOTO OcCBOoeHusA. IIpermonmaBaTens Ha 3aHATHM  JIaeT
peKoMeHalud HeoOXOoauMbIe IJi OCBOEHHs MaTepuaia. B xone camocTosiTenbHON paboOThI
oOyyaromuecs: JODKHBI HM3YyYUTh TEOPETHUYECKUH Marepuan IO pasfeinaM U IOATOTOBHUTH
KOHCHEeKThl. OOydaromuecs AOKHBI NMOHUMATh COJAEP)KAHHUE BBIMOJIHEHHOW paboThl (3HATH
OTIpeieNIeHUs TIOHATHIA, YMETh Pa3bsICHUTh 3HAUEHHE U CMBICI JIFOOOTO TePMHUHA, UCTIOIb3YEeMOT0
B paboTe U T.II.).






[Tpunoxenue 1
I[Inanupyemsble pe3yabTaThbl 00ydeHus AJsi GopMHUPOBAHNS KOMIIETEHIIUM U KPUTEPUU UX OLICHUBAHUS

Jucnuniamaa — MeHepKMeHT
Kon, nanpasnenne noarorosku — 50.03.03 Mcropus uCKyccTB
HanpasnenHocTs: ApT-3KcriepTusa




Kon n HaumeHoBanue | Kon u HaMMEHOBaHHME | Kpurepuu OLCHUBAaHHS PE3YJILTATOB O0YUCHUS
KO,E[ KOMIICTCHIINA nHAUKaTOopa JOCTHKCHUS pe3yiabTaTta 06yLIeHI/I$I 1o
KOMIICTCHITHH JMCLIUIUIHHE HEYIOBJICTBOPUTCIIBHO YAOBJIETBOPUTEIIBHO Xopouio OTJIMYHO
3HaerT: He 3naer JemoHcTpupyer JemoHcTpupyer JemoHcTpupyer
-METO/IbI aHamu3a | “MCETOIBI aHajau3a | OTACJbHBIC 3HAHUA JIOCTATOYHbIE 3HAHUSA HCUYEPIBIBAIOIIINE
COCTOSIHUS u | cocTosgHusA U | -METOJbL aHajau3a | -METOJbI aHaJIM3a | 3HaAHUS
IPOTHO3HPOBAHNUS IIPOTrHO3UPOBAHUSA COCTOSIHUS U | COCTOSIHUS U | -METOJbL aHanu3a
NepCreKTHB  pa3BuTHs | NEPCHEKTUB  PasBUTHA | IPOTHO3UPOBAHHA MIPOrHO3UPOBAHUSA COCTOSIHUSA u
OpraHU3aINK; OpraHu3aluy, MIEPCHEKTUB PA3BUTUS | IEPCIEKTUB PA3BUTUA | IPOrHO3UPOBAHUSL
-yHKIMH ¥ OCHOBHBIE -(YHKIIUY ¥ OCHOBHBIC | OpPTraHM3AIlNU; OpraHu3aluy, MEPCIEKTUB PA3BUTUL
IPHHIUIL TIPUHIAIIBI -QYHKINN ¥ OCHOBHBIC | -)YHKIIMA W OCHOBHBIC | OpTaHU3AIINH;
MEHEDKMEHTa MEHEIKMEHTA TIPUHIATIBI TIPUHIATIIBI -QyHKIIUM ¥ OCHOBHBIE
YK-2 Criocoben MeEHEDKMEHTA MeEHEDKMEHTA HPUHIIAIIBI
ONpenesATh Kpyr | YK-2.3 Criocoben MEHEPKMEHTA
3ala4 B PaMKax | onpeAenaTh Kpyr 3ajgad | YmMeer: He ymeer Ymeer Ymeer B coBepmeHcTBE yMEET
TIOCTaBIICHHOM LIENU ¥ | B paMKax IOCTaBJIEHHON
BLI6I/IpaTL eI u BBI6I/Ip aTh | _ CHUCTEMHO -CUCTCMHO -CUCTCMHO -CUCTCMHO
OITUMAJIbHbIE ONTUMATIbHBIE CHOCOODI AHATH3MPOBATH  OGIIIHE -CHCTEMHO aHAIM3UPOBATh OOIIME | aHAIM3UPOBATH OOINME | aHAIM3UPOBATHL OOIHE
CIIOCOOBI MIX PEIICHHUSI, | X PeLICHHs, HCXO U3 TeHIeHIIH " aHATM3UPOBATh OOIIWE | TeHICHIINH H | TCHOCHIIUHN H | TCHICHIIUHN u
HUCXoasa u3 z[eﬁCTBy}oumx KOHKDETHbIE CUTYALUH B TCHACHIIUN M | KOHKPETHbIC CUTyallMH | KOHKPETHbIC CUTYyallMHd | KOHKPETHBIC CUTyalluU
JIEHCTBYIOIIUX NPaBOBBIX HOPM, | oGmactn  obmero  u KOHKPETHBIE CUTYyallMu | B oOjlacT oOmero M | B obmactu oOmero u | B ob0jacTv OOIIero u
IIPaBOBBIX HOPM, | MMEIOIIHUXCS PECYPCOB H (byHKuHOHaHLHoro B o0iacTu oOIEero u d)yHKuI/IOHaHBHOFO q)yHKI_II/IOHaIIBHOFO ¢yHKuHOHaHLHoro
HMCIOIITUXCSI PECYPCOB | OrpaHUYEHHH. MeHeKMEHTA; d)yHKHI/IOHaHBHOFO MEHEPKMEHTA, MEHEPKMEHTA, MEHEPKMEHTA,
Y OTpaHUYEHUH. MEHEIKMEHTA;
-0GpaGaTEBATE -00pabaTbIBaTh -00pabaTbIBaTh -00pabaTbIBaTh
MOy 4eHHbIE -00pabarbIBaTh MOJTyYCHHBIC MOJTyYCHHBIC MOJyYCHHBIC
Pe3yNbTaTHI, MOTy4CHHBIC pe3ynbTaThI, pe3ynbTaThI, pe3ynbTaThI,
aHA3HPOBATH - pe3ybTaThl, aHaJIU3HUPOBaATh U | aHaJIM3UPOBATh U | aHaJIM3UPOBATh u
OCMEICIHBATE X c AHAJIN3UPOBATh H | OCMBICIIMBAaTL HMX C | OCMBICIMBATL UX C | OCMBLICIMBATL HX C
yaetom MMCIOIIHXCS OCMBICIIMBATL  HMX C | yYeTOM  HMCIOIIMXCS | YYCTOM  HMMCIOMIMXCS | YYETOM  HMCIOIIUXCSA
JIUTEpaTypHBIX JAHHBIX. y4€TOM  MMCIOIMXCA | ITUTepaTypHBIX JIMTEPATyPHBIX JIMTEPaTyPHBIX
JINTEPATYPHBIX JaHHBIX, JOIIyCKas psAl | JaHHBIX, JIOIyCKas | JaHHBIX.
JIAHHBIX. OInO0K HE3HAYUTEJIbHbIE

HETOYHOCTH




Bnaneer:

-MCTOJaMU YIIPaBJICHUA
TICPBUYHBIMHA
MMPOU3BOACTBCHHBIMU
noApa3aACJICHUAMU,

-HaBBIKAMH pabOTHl B
KOJUICKTHBE.

He Bnageet

-METOaMH1
yIpaBICHUSL
MCPBUYHBIMH
MTPOU3BOJICTBEHHBIMU
MOIpa3IeIICHUSIMU;

-HaBbIKaMH" pa6OTLI B
KOJIJICKTUBC.

Bnaneer

-METOIaMH
yIpaBIEeHUSL
MCPBUYHBIMH
MPOU3BOJICTBEHHBIMU
MO JIpa3IeICHUSIMU;

-HaBBIKAMH DPabOTHl B
KOJUICKTHBE, JTOIyCKas
psa omuoboK

Xopoulo BiajaeeT

-METOIaMH
yIpaBIeHUSL
MEPBUYHBIMH
MIPOU3BOJICTBEHHBIMU
MO Ipa3IeICHUSIMU;

-HaBbIKaMH pa60TI)I B
KOJIJICKTUBEC, IOIyCKas
HC3HAYUTCJIbHBIC
HCTOYHOCTH

B COBEpULICHCTBE
BJIa/IeeT

-METOIaMH
yIpaBICeHUSL
MCPBUYHBIMH
MPOU3BOJICTBEHHBIMU
MOJIpa3IeIICHUSIMU;

-HaBbIKaMH pa6OTLI B
KOJIJICKTUBC.




[Ipunoxenue 2

KAPTA
00ecre4eHHOCTH TUCIHUIIJIMHBI Y4eOHOH B Y4eOHO-MeTOAUYeCKOi JTUTepaTypoil
a) ocCHOBHasi yueOHasl JuTeparypa:
1. I'puropneB I.A. MeHemKMEHT [ DneKTpoHHBIN pecypce] : yuedHoe nocobue / JI.A. I'puropreB. —
DNEeKTpOH. TEKCTOBbIE NaHHble. — MockBa, CapaToB: Beepoccuiickuil rocy1apcTBEHHbIN
yauBepcuteT toctunuu (PIIA Muntocra Poccun), At [Tu Op Meaua, 2016. — 114 c¢. — 978-5-00094-
243-7. — Pexum nocrymna: http://www.iprbookshop.ru/59252.html

2. Hopodeena JI.LU. MeHemkMeHT [DeKTpOHHBIN pecypc] : yaeOHoe nmocodue / JI.U. JlopodeeBa. —
DneKTpoH. TeKCTOBbIe JaHHble. — CaparoB: Hayunas knura, 2012. — 190 c. — 2227-8397. — Pexxum
nocryma: http://www.iprbookshop.ru/6305.html

0) 1onmoJIHUTeIbHAA yuyeOHas JuTepaTypa:
1. T'op6enko JI.W. MenemxkMmeHT [DnekTpoHHBIN pecypce] : mpaktukym / JIL.U. I'opbenko, O.A. bopuc.
— DIEeKTpOoH. TeKCTOBbIe AaHHbIe. — CtaBpormnoinb: CeBepo-KaBkasckuil ¢penepaabHblil YHUBEPCHUTET,
2016. — 132 ¢. — 2227-8397. — Pexum goctyna: http://www.iprbookshop.ru/66052.html

2. MeHemKMEHT [ DNeKTpOHHBIN pecype] : yueOHoe mocodue / M.B. ABetucsiH [u Ap.]. — DIEKTPOH.
TekcToBble JaHHble. — M. : FOpucnpynenmus, 2012. — 243 c. — 978-5-9516-0362-3. — Pexum
noctyna: http://www.iprbookshop.ru/8061.html

OueHovHbIe MaTepHAaJIbl TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH U
NMPOMEKYTOYHOH aTTeCTAIMU 00y4A0IIMXCH

[Tpu oneHMBaHNM CPOPMUPOBAHHOCTH KOMIETEHIIMN MO TUCIUTUIUHE UCNOIb3YEmC L.

[IIxana «3a4T€HO-HE3AUTEHOY.

OreHka «3a4TeHO» CTaBUTCS:

- ecnu OOydaromuiCs JIEMOHCTPHPYET IOJHOE COOTBETCTBHE 3HAHWI, YMEHHI, HaBBIKOB
MpPUBEIEHHBIM B TaOMUIaX TOKa3aTesM, OINEpUpYyeT NPUOOPETECHHBIMU 3HAHUSIMH, YMEHHIMH,
MNPUMCHACT UX B CUTyallUAX MHOBBIIIICHHON CJIOKHOCTH,

- ecu 00y4JaroIuics TEMOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHUI, HABBIKOB TPUBEIECHHBIM
B Ta6JII/II_[aX IMoKa3arcjisiM: OCHOBHBIC 3HAHHA, YMCHHA OCBOCHLI, HO JOITYCKAIOTCSA HC3HAYUTCIBHLIC
OLIMOKY, HETOYHOCTH, 3aTPYAHEHUS IPHU aHATUTUYECKUX OIEpalusx, MepeHoce 3HAaHUNW U YMEHH Ha
HOBBIC, HCCTAHAAPTHBIC CUTYallUH.

- eclii OOyYarolIuiics JAEMOHCTPUPYET HEIMOJHOE COOTBETCTBHE 3HAHHMM, YMEHUH, HABBIKOB
NPUBEACHHBIM B TaOMUIIAX IIOKAa3aTelsiM: B XO/A€ KOHTPOJBHBIX MEpONPHUATHH 0O0ydyaromuncs
MOKa3bIBaeT BiazeHne MeHee 50% MpuBEIEHHBIX TOKa3aTelNel, JOMyCKaloTCsl 3HaYUTEIbHBIE OITHOKH,
MIPOSIBIISICTCS] OTCYTCTBUE 3HAHUN, YMEHUM, HABBIKOB T10 STy TTOKa3aresei, 00yJaronuiicss HCIIBLITHIBAET
SHAYUTCIIBHBIC 3aTPYAHCHUS IIPU ONICPUPOBAHUU 3HAHUAMU U YMCHUSMU IIPU UX MEPCHOCC HAa HOBBLIC
CUTYalllH.

OreHka «He 3a4TEHO» CTABUTCS, €CIIM 00YJarOIUICs IEMOHCTPUPYET MOJIHOE OTCYTCTBHE MITH
SIBHYIO HEJOCTaTOYHOCTh (MeHee 25%) 3HaHuM, yMEHUM, HABBIKOB B COOTBETCTBHE C MPUBEACHHBIMU
IIOKa3aTCJIsIMU.

IIpumepHas TemaTHKa pedepaToB:
1. Cucrema yrnpaBieHHs: CYIIHOCTb, COAECPKAHUE, CTPYKTYPHBIC SJIEMEHTBHI.
2. OpI‘aHI/IBaHI/IOHHHe OTHOIICHUA U OpTraHU3allMOHHAA ACATCIIbHOCTD. HpOG.HGMBI OIITUMHU3AIIHUHU.


http://www.iprbookshop.ru/59252.html
http://www.iprbookshop.ru/6305.html
http://www.iprbookshop.ru/66052.html
http://www.iprbookshop.ru/8061.html

3. @opmainbHbIe U HeOpMaTbHBIC COIMATBHBIC OpraHu3aui. [[pUHITUIIBI UX TPOSKTUPOBAHUS U
pa3BUTHSL.

4. CoBpemeHHas yIpaBlIeHYECKas KyJIbTypa: CYIIHOCTb, CTPYKTYpa, COAEpKaHuUE.

5. Tlpunnunsl (QopMUpPOBaHUS COBPEMEHHOW YIPABICHUYECKOW KyJNbTYpPHI: TEHACHIUU U
MIEPCIIEKTUBBI.

6. Opranu3alMOHHbIE TATOJIOTHH.

7. TeopeTndeckasi MOJENb YIPABICHUYECKOU KyJIbTYphl. E€ KOHTYpBI B pealbHOCTSAX MUPOBOIO U
OTEYECTBEHHOTO OIIBITA.

8. Oprann3alnroHHas KyJbTypa: CYIIHOCTb, CTPYKTYpa U COJIEpIKAHUE.

9. ConmanbHelil ujep ynpasieHueckoro Tuna. [lytu hopmMupoBaHus v BEIABUKCHHUS.

10. YopaBneHyeckoe pelieHue: MyTH ONTUMHU3ALNU TPUHATHS U PeaTu3aliu.

11. CounanbHO-TICUXOJIOTHYECKAs U MPOPECCHOHATBHAS MOJIETH JIUJepa YIPaBICHUECKOTO THIIA.

12. CoBpE€MEHHBIN CTUIIb YIIPABICHUS.

13. Ynpasnenueckoe pemenue. [Ipouecc npuHATHS U peaau3aluu.

14. TexHomoruu npuHATHAS YPPEKTUBHBIX YIIPABICHUYECKUX PEIICHHI.

15. Crparernueckoe nenenosaranue. [Ipomecc pa3paboTku U peaau3aliy CTPaTerii, UX Tarbl U
TEXHOJIOTHH.

16. Crparernueckue 1Ueau: MEXaHU3M BBIJIBIKEHUS U pEeaTU3allUH.

17. CTpaTernyeckoe 1ejienojiaranue - pecypc aHTUKPU3UCHOTO YIIPaBJICHHUS.

18. Ctparerus nperoTBpalieHus U Pa3peIIeHus COLMATbHBIX KOH(IIUKTOB.

19.0pranu3zanmsi B COBpeMEHHOM OOIIIECTRBE.

20. Texuonoruu noBsieHus YHHEKTUBHOCTH yIIPABICHHUS.

21. CoBpeMeHHBIE TEXHOJIOTUU MTPOEKTHOTO MEHEIKMEHTA.

TecToBble 3a1aHu AJI5 TEKyLIel U MPOMEKYTOYHOM aTTecTallUuu.

1. Kakumu depramm XapakTepa JOJDKEH 0071aaaTh TaKOW apXeTHIl YIMPaBISIONIETO Kak
«aIMUHUCTpATOP»?

(A) OBITH OOITUTENHHBIM U YMETH BIOXHOBIIATH JIFOJIEH Ha MAaKCUMAIBHYIO CaMOOTAaqy

(B) umeTh aHaTUTHYECKUIN CKIIa] yMa

(C) 6bimb npedenbHo 00bEeKMUBHBIM U NOAA2AMbCA HA PAKMbL U TO2UKY

(D) MmeTommyHOCTE B paboTe, IPOrHO3UPOBAHKE OYTYIIIETO

2. Kakue ocHOBHBIE (DaKTOpPBI yUaCTBYIOT B MOJETH MOoTHBauu B. Bpyma?

(A) moTpeOHOCTh B yBaXX€HUHU K ceOe, CaMOYyTBEPKICHUE M B MPUHAICKHOCTH K COIIMAIBHON
rpyrmrme

(B) ci1o)HOCTH ¥ HANPSDKEHHOCTh PA0O0THI M YPOBEHB BO3HATPAKICHHS

(C) ooicudanue 603MOACHOCMU PE3VIbIMAMA, OHCUOAHUE BO3MONCHO20 B03HASDANCOCHUS OM
9MO20 pe3yIbmama U 0HCUOAHUE YEHHOCHU 803HADAHNCOCHUS

(D) ruruennueckue GpaxTopsl, (PaKTOpPbI, CBA3aHHBIC C XapaKTEPOM U CYIIECTBOM PabOTHI

3. PeanpHOE BAMSHUE NP YIPABICHUH TI0 LEISIM UMEIOT PYKOBOAUTEIU
(A) cpennero ypoBHIM

(B) Hu31IETO YPOBHS

(C) BBICHIETO, CPEHETO U HUBIIETO YPOBHS

(D) gvicuiezo ypoems

4. VkaxuTe, YTO XapaKTepHO IJs SAMOHCKOW KommnaHuu «COHM» B OTHOIICHUSX MEXIY
PYKOBOJMTEIISIMH M TIOJYIMHEHHBIMH?

(A) 0 BO3MOYKHOCTH JK€IaTeIbHO, YTOOBI Y€JIOBEK BCIO CBOIO JKM3HB OCTAJICS HA OJTHOM pabodyem
MecTe, TJIe OH NMPUOOpETaeT ONMPEACIICHHBIN OIBIT, YTO COOTBETCTBEHHO MOBBIMACT d(P(HEKTUBHOCTH
paboThI

(B) omcymcmeue ougghepenuuposarnioco omuoueHus K ioosam




(C) nna ycnienrHo#t paboThl B KOMITAHUU Ba)KHO, KaKoe y4eOHOE 3aBeJICHUE 3aKOHYMII COTPYTHUK
U C KAKUMH OTMETKaMH

(D) mpu Bcex MOJIOKUTENBHBIX KauecTBax CBOOOJBI JUCKYCCHUM B OOJBIION KOMIIAHHMHM OHA
HapymiaeT peXuM pabOThI

5. Kak cinenyer oTHECTHCH K HaKOIUICHUIO HHGOPMAIIHH O TTpobieme?

(A) yem Gomblrie HHPOPMALIHS, TEM JIy4IIIe

(B) u3661mok unopmayuu maxdice 8pedeH, Kaxk u ee HedOCmamox

(C) monyuyenne MmakcumyMa nH(popManuu o mpoodemMe — 00s13aHHOCTh PYKOBOIUTEIS
(D) uz3bbITounbIi 00BeM HHPOpPMAIIIH — 3AJI0T ycTexa

6. Kakas w3 dYemoBedeckMX TMOTPEOHOCTEH SBISIETCS TJIAaBHOW IO TEOPUM MOTHBAILIUU
Makknemmanga?

(4) ycnex

(B) nenpru

(C) cBoOOIA

(D) 6e3omacHoCTh

7. OcHOBHBIC (DYHKIIMH YIIPABICHUS

(A) nianupoBaHu€e, KOHTPOJIb

(B) nnanuposanue, opeanuzayus, MOmMueayus, KOHMpPoisb
(C) opranuzanusi, MOTUBALIHS

(D) opranuzarus, MOTHUBAIIHSI, KOHTPOJIb

8. B kauecTBe mpuMepa MHOTO3BEHHOW TeXHOJOTUU (Knaccudukarms ToMIIcoHa) MOXKET
ABJIATHCA:

(A) cbopoyHas JMHUS MAacCCOBOIO IPOU3BOJICTBA

(B) 6ankoBCcKOe €m0

(C) cTtpaxoBanue

(D) cereBoii rpaduk

9. IlpenenoM UCOJIB30BAHUS AaBTOMATU3AIUHU SIBIISIETCA

(A) orpaHMYE€HHOCTb HALIUX 3HAHUN

(B) xBasnpukanmMoOHHBIN YPOBEHB 00CITY)KHBAIOIIETO ITepCoHaIa
(C) HeB03MOIHCHOCb UCKTIOYEHUS HENPeO)BUOEHHbIX CUMYayull
(D) HecoBepIIeHCTBO TEXHUKH

10. Uem xapakTepu3yeTcs KOMIPOMUCC MPHU NPUHATUH PEIICHUS?

(A) ycTaHOBIEHHE HEKOETO CPEAHETO B PE3YNIbTATE CIIOPa ABYX COTPYAHUKOB

(B) ymenbuienuem 6b1200bl 8 O0OHOU 00OAACMU C UeNbl0 VMEHbUEHUS HeHCelamelbHbLX
nociedcmeull 8 Opy2om

(C) npuHsATHEM pElIeHUs ayAUTUBHO, YIUTHIBAIOIIEIO0 MHEHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH

(D) yMeHblIeHHEM BBITOJIbI

I11. Yto Ttakoe «CoOLMOTEXHUYECKAs] CHUCTEMa» OPraHU3allMd C BBICOKOW TEXHOJOTHUEH
MPOU3BOACTBA?

(A) BceoOIIast KOMIBIOTEPHU3AIMS TTPONU3BOACTBA

(B) pa3Butue cornuanbHOM cepsb

(C) mpodeccuonanbHbIif pOCT PaOOTHUKOB

(D) unmeepuposanue nepconana u mexnoiocuu, 0enecuposanie OmeemcmeeHHoCu 34 KOHeYHbll

pe3yibmam




12. llenbro MIaHUPOBAHUS ACATEILHOCTH OPTaHU3AINH SIBIISIETCS
(A) obocHOBaHME 3aTpaT

(B) o6ocHOBaHME CPOKOB

(C) onpedenenue yenetl, cun u cpedcmas

(D) o6ocHOBaHME YHCIEHHOCTH PAOOTHUKOB

13. OcHOBHOE OTJIMYNE OTKPBITON CUCTEMBI OT 3aKPBHITOM 3aKJIIOUAETCS B

(A) OoTCYTCTBUM yMOPSIOUCHHOTO B3aUMOCHCTBUS MEXKY OTACIBHBIMH ITOJCUCTEMAMU
(B) HanmMunu B3aUMOCHCTBUS OTACIBHBIX TIOJICHCTEM C BHEITHUM MUPOM

(C) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOs

(D)nanuuuu 83aumodeticmsus ¢ gneuinell cpedoi

14. UTo OTHOCHUTCS K KATETOPHUH «BHYTPEHHETO BO3HATPAKICHUS»?
(A) 3apmara

(B) xapwepa

(C) cama pabota

(D) npuzHanue oKpy)eHUs

15. OCHOBHBIM MPABUJIOM MPH ONMPEICICHUN YPOBHS 3apIUIATHI SBIISIETCS:

(A) ompesenieHHbIN 3aKOHOM MUHUMAJIbHBIN YPOBEHB

(B) onpeneneHHas MTaTHHIM PaCIIMCAHUEM CTaBKa

(C) ypoBeHb omatsl B prupMax KOHKYpEHTax

(D) abconomno mounoe u 00vbekmuoe onpeodeienue Xapakmepa GILONCEHHO20 mpyod U
Uccnedyrowas 6ceCmopoHHss U 6ecnpucmpacmuas e20 OUueHKa

16. OCHOBHBIM B YIPaBJICHUH T10 LIEJSAM SBISETCS BHIpAaOOTKA LIeTIei
(A) ceepxy 6nu3 no yenu uHcmManyul

(B) cuusy BBepx

(C) cHuzy BBEpX U CBEpPXY BHU3

(D) no maTpuuHOii cxeme

17. Onpenenure OCHOBHBIE XapaKTEPUCTUKHU BHEIIHEHN Cpe/bl 11l OpraHu3aIuu
(A) éce nepeuucnennoe

(B) B3aumocBsI3aHHOCTH (DAKTOPOB, CIIOKHOCTH

(C) coX)HOCTH ¥ TIOJIBI’KHOCTH

(D) B3auMOCBSI3aHHOCTb U HEONPEIETIEHHOCTh

18. Jlnst 9ero ocymiecTBIseTCs ASIETMPOBAHIE CBOUX IMOJTHOMOUYUHN APYTUM PYKOBOJUTEISIM?
(A) Onst ONMUMATLHO20 peulenUsi KOMNIEKCHOU 3a0a4u

(B) anst coxpaHeHUs «TrpYMIIIOBOT0Y CTUISL pabOThHI

(C) nna mpoBepku KBaTUPUKAIIMH pabOInX

(D) Bce nepeuncnenHoe

19. Kakoli u3 mepedynciIeHHBIX HIDKE METOJIOB paclpeseieHus o0sf3aHHOCTEH B OpraHu3anuu
MPUHAT 110 GYHKIIUOHATBHOMY MTPU3HAKY?

(A) coznanbl GpuUIHANBI IPEAIPUATHS B IIATH rOpoJax

(B) co30amnbl omoenbt no npou3800Cmey, MapKkemuHhay, Kaopam, QUHanco8biM 60NPOCAM

(C) cozmanbl 11eXxa Ha MPEINPHUITHH IO MPOU3BOJICTBY IMEUEHBS, IIIOKOIATHBIX KOHPET, KapaMeln

(D) co3nmanbl oTIEBI HA IPEAPHUSATHH, PABHBIC 110 YUCICHHOCTH

20. TexHOIOTHS HEMIPEPHIBHOTO MPOU3BOJICTBA OOBIYHO TMTPUMEHSETCS MPU MPOU3BOJICTBE TAKOU
MPOAYKIIMH KaK
(A) BBIITYCK JIETKOBBIX aBTOMOOHJICH



(B) npou3BOACTBO BOGHHON aBUATEXHUKH
(C) cTpouTensCTBO CY/I0OB YPOBHS
(D) nepepabomka nHepmu, 6biniaska 4yeyHa

21. K kakoMy THITy IOCTPOCHHS YIPaBIECHUSI OTHOCHUTCS clieayromas curyamus: «PecraBparus
O00BEKTOB KYJIbTYPHOT'O HACJIEUsl BKJIIOYAET B ce0sl psAJl TEXHOJOTHYECKUX OIlepanuil arpuOynuu u
JKCIepTH3bl. PYKOBOICTBO MPOIIECCOM BHITIOTHEHUS KaXKI0TO BUAA PA0OT BO3JIOKEHO HA PYKOBOTUTEIS
npoektoM. HMuHdopmanus o0 KaxAoM Ipolecce IOCTYNaeT PYKOBOJIUTENIO PecTaBpallMOHHON
MAaCTEPCKOM, a OT HETO HAYAJIbHUKY YIIPABICHUS»?

(A) MaTpuuHas cUCTEMa yNpaBICHUS

(B) dbynkumoHaneHas cucteMa yrnpaBieHUs

(C) runennas cucmema ynpasieHus

(D) o1 oHA cucTemMa HE TTOIXOIUT

22. Kakas oOpaTHass CBs3b HMeET Oojblliee 3HAYCHHUE C TOYKH 3PEHUS TOBBIMICHUS
3¢ (HEeKTHBHOCTH KOMMYHUKAITHH?

(A) monoxxutenpHas

(B) xoppensumonHas

(C) neonpeneneHHas

(D) ompuyamenvnas

23. U3 yero cocTOUT 3KOHOMHYECKUN MEXaHU3M MEHEJKMeHTa?
(4) 6ce nepeuuciennoe

(B) BHYTpHQUpPMEHHOE yIIpaBlIEHUE, YIIPABICHHUE TIPOU3BOICTBOM
(C) ynpaBneHue rnepcoHaioM, yIpaBlIeHUE MPOU3BOICTBOM

(D) BHyTpUUpMEHHOE yIIpaBlieHHE, YIIpaBICHHE IEPCOHATIOM

24. IlnanupoBaHue IEUCTBUM - 3TO

(A) cozmanue cneayroniero 3seHa Me1y OCTaHOBKOM eI U MPOrpaMMOM €€ pealiu3aluu
(B) yrounenue poneit

(C) BbIsIBNIEHUE OOCTOSATENHCTB, KOTOPHIE HEOOXOAUMO YUUTHIBATH JAJISl JOCTYKCHUS LIEIH
(D) omnenka 3aTpaT BpeMEeHH /I KaKI0M orepaiuu

25. N3 mepeunciieHHbIX MEHEIKepoB: 1. ['eHepalibHBIM TUPEKTOp W YJICHBI MpaBJieHUS. 2.
PykoBonuTenu camoctosTeNnbHbIX opraHoB. 3. PykoBoaurenu nexos. K BbIcIIeMy 3BEHY yIpaBlICHHUS
OTHOCSTCS:

A 1,2

(B) 2

O1,2,3

D)1

26. IloBenenue, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

(A) Oelicmeusi nOOYUHEHHLIX HANPABIEHHbIE HA MO, 4MO Xouem Yuoemb DYKO8OOCMEO Npu
npogepKe ux 0esimenbHoCmu

(B) opuenTrpoBaHue Ha 3aHUKEHHBIE LIEN

(C) ucnonb3zoBaHUE TOTO, UTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO JAESATENIbHOCTD MOJYNHEHHBIX
UM COTPYIHHUKOB

(D) opuenTupoBaHue Ha 3aBBIIICHHBIC LIETTH

27. YTo 03HAYaET «IIPUHATH PEIICHUE»?
(A) mepebpathb Bce BO3MOXKHbIE aTbTEPHATUBBI



(B) mepebparh HECKOJBKO albTepHATHUB, JMAlOMMX HambOonee 3((EeKTUBHBIE BO3MOKHOCTU
perieHust mpoOIEMBbI

(C) otnatp pacnopsikeHHe O BBIOOpE BO3MOKHOW aJIbTEPHATHBBI

(D) omoams pacnopsicenue K pearusayuy KOHKPemMHo20 niaHa

28. Kakoil u3 noixog0B HE OTHOCUTCS K U3BECTHBIM ILIKOJIAM B YIIPaBICHUU?
(A) HayuHOE ympaBiieHUE

(B) anmuHUCTpaTHBHOE yIIpaBICHUE

(C) HoB8as SKOHOMUYECKASA NOJIUMUKA

(D) uenoBedeckue OTHOLLICHUS

29. JluHeiiHass OpraHM3aNys YIPaBICHHUS TO3BOJSET CHOPMYIHPOBATH YIPABICHUECKYIO
CTPYKTYPY, KOTOpas SBISETCS:

(A) rubkoit

(B) camoperynupyemoii

(C) cmabunvHou u npouHou

(D) Bce mepeuncneHHoe

30. [Touemy nmenno CIIIA cranu poguHONH COBPEMEHHOTO YIIPaBICHUS?

(A) oTcyTcTBHE TPOOIEM C TPOUCXOXKICHUEM, HAITMOHAIBHOCTBIO

(B) monnepskka uaen oOpa3oBaHus 1711 BCEX, OTPOMHBIN PHIHOK paboueii CHUITBI

(C) obpazoBanue MOHOTIONUI

(D) sce nepeuucnennoe

31. KimroueBbIM (pakTopoM B JTH000I MOAEIH YIIpaBICHUS SBISIOTCS:

(A) n1odu

(B) cpencrea npousBojicTBa

(C) dbunance

(D) cTpykrypa ynpaBieHus

32. Ha 4T0 B nepBy1o o4epeib JOHKHA OMMPATHCA CUCTEMa KOHTPOJIS KaueCTBa HA COBPEMEHHOM
MPEANPUATHH?

(A) Ha 4eTKo orpeeeHHbIE HOPMBI U JIOMYILEHUS AJ11 KOHKPETHBIX MPOLIECCOB

(B) Ha onenky kadecTBa MpOAYKIIMH paOOYMMH B XOJI€ TPOU3BOICTBEHHOT'O Ipoliecca

(C) Ha )xecTKUH ammapaT KOHTPOJIS Ha BBIXOJE MPOAYKITUN

(D) Ha npoBepky roToBOM MPOIyKIIUU

33. Lenbio KJIACCMYECKON MIKOJIBI YIPABICHUS OBUIO CO3/JaHHE
(A) MeTOI0B HOpPMHUPOBAHUS TPY/Ia

(B) yHUsepcanbHo2o npunyuna ynpasienus

(C) ycnoBuii Tpy10BO# ACSITEIBHOCTH PAOOTHUKOB

(D) MeTo10B cTUMYIHPOBAHUS TPOU3BOIUTEILHOCTH TPYAa

34. B ueM OCHOBHO€E OTJINUUE MPEIBAPUTEIBHOT0, TEKYILETO U 3aKJIFOUNTEIBHOIO KOHTPOJIS?
(A) B 0OBEME

(B) 60 épemenu ocyujecmenenus

(C) B MmeTomax

(D) B 00BeMe 1 MeTOIaX

35. BHemwHss cpefia mpsiMOoro BO3JIEHCTBHS HAa OPTaHU3aLIUI0 — 3TO:
(A) akimoHepbl, KOHKYPEHTHI, TOCTABITUKHI

(B) moTpebuTenu, TOProBeie MPEANPUSATHUS, MECTHBIE OPTaHbI

(C) sce nepeuucnennoe

(D) npaBuTenbCcTBEHHBIE OpraHbl, MECTHBIE OPTraHbI




36. Ilpomecc nenernpoBaHus MOJHOMOYNH BKIIOYAET B ceOs mepeiavy MoJHOMOYUI OT CTapIlero
PYKOBOIUTENS HIKECTOAIIUM PYKOBOAMTEISIM Ha BBHINOJHEHUE CHEIHalbHbIX 3aaaHuid. Kakas
CUTYalusl CBOMCTBEHHA ITOMY Ipoleccy?

(A) mepenaroTcss HOJTHOMOYHS U OTBETCTBEHHOCTh HMYKECTOSIIEMY PYKOBOIUTEIIO

(B) nepenaercs OTBETCTBEHHOCTh HHKECTOSIILIEMY PYKOBOJUTEIIO

(C) mnepenaroTcsl TMOTHOMOYHMS HUKECTOANIEMY DPYKOBOJMTENIO, a BCIO OTBETCTBEHHOCTh
IIPOJI0JKAET HECTH CTApPIIUN PYKOBOAUTEID

(D) wnHa3zHauaeTcs HOBBIM, paBHBIM 110 paHTy pPYKOBOJWUTEIb H €My Tepenaercs BCs
OTBETCTBEHHOCTb

37. Yto mOmKHO coaepKaThes B ToKyMeHTe «Pacripenenenue 00s13aHHOCTEH»?
(A) Ha3BaHME JOJDKHOCTH M OTJIENa, B KOTOPOM MMEETCS 3Ta JI0JKHOCTh

(B) 6ce nepeuucnentnoe

(C) onncanue BHIMONMHAEMBIX (YHKIUI, 003aHHOCTEH U TTpaB

(D) B3aumMooTHOIIEHHS ¢ PYKOBOACTBOM, KOJIJIETaMU U TIOTYMHEHHBIMU

38. «OTLHOM Hay4YHOTO yIPaBJICHUS» YACTO HAa3bIBAIOT:

(A) A. Qaitons — oH onyOmmkoBan KHUTY «OOIIee W TPOMBINIICHHOE YIpPaBICHUEY», TIE
chopMyIUPOBAHBI IPUHIUIIBI YIIPABJICHUS, B TOM UHCIIE pa3fielieHue Tpya U €AMHCTBO KOMaH/10BaHUs

(B) ®ponka u Jlumuan ['unb0epTOB — OHU BBIASIHUIN CEMHANATh OCHOBHBIX MUKPOABHKCHUMN
pabounx, Ha3BaB UX TEPOIUraMH; a TAK)Ke OHU pa3padoTaliu METO 1l aHaJIN3a MUKPOABI)KEHU, B OCHOBY
KOTOPOTro OblIa MoJIo’keHa KHHOTpaMMa JABIKEHHH pabouero

(C) ®. Tetinopa — ou nvimancsi 000CHO8aAMb OHEBHYIO HOPMY paboyeco memodamu
XPOHOMEmPAica U U3y4eHUs e20 mpyoosblx O8UNCCHUL

(D) I'. T'anTa — 0H co3aai rpaduk, KOTOPBINA MO3BOJISII TIAHUPOBATH, PACTIPEACIIATh U TIPOBEPSTH
paboTy. DTOT rpaduK sIBUICS MPEIIIECTBEHHUKOM CUCTEMBI ceTeBoro ruianupoBanus [IEPT, B kotopoit
ceiiyac ucnoap3yioT 9BM. OH ke 3HaMEHUT CBOEH CHCTEMOW MaTepUaIbHOIO CTUMYJIHMPOBAHUA 3a
BBITIOJIHEHHOE 3a/IaHHE

39. Tlouemy MeTOABI MPSIMOTO MPUHYXKIEHUS U CTpaxa HaKa3aHUs MMOCTENEHHO BBITECHAIOTCS
METOJIaMU COLUATBHOTO MPUHYKIEHUS?

(A) cTano HEBBITOHO JEPKaTh OONBIION MITAT COTPYAHUKOB

(B) TpyaHO MOATOTOBUTH MEHEKEPA, CIIOCOOHOTO 3(PHEKTUBHO MX HCITOIH30BATh

(C) pabouee naBmwKeHHE OOOWIOCH ONPEICNCHHON 3aIIMIICHHOCTH pPAa0OYMX OT MPSIMOTO
MPUHYXICHUS

(D) mexanuzm npunysicoenus nepecmain obecneyusams pazsumue npou3eoo0cmaa

40. KakoBo onTUMalibHOE YU CIIO TOTYNHEHHBIX ?

(A) ueM OostbIlle TOTYMHEHHBIX, TEM Jierde paboTaTh
(B) 15-30 gyenoBex

(C) 7-12 uenosex

(D) 3-5 yenosex

41. Ot xakoro (akTopa He 3aBUCUT THII IPOU3BOJICTBEHHON CUCTEMBI?
(A) ot ppIiHKa

(B) orcTparernn MapkeTuHra

(C) ot BHma npoayKIIuu

(D) om pecuoHnanbhblx npocpamm obecneveHus 3aHAmocmu

42. CaMblil TpYIHBIA U AOPOTOCTOSIIINN 2JIEMEHT KOHTPOJIS — 3TO
(A) BBIOOp cTaHIAPTOB

(B) BBIOOp MOAXOSAIIICH €AMHUIIBI H3MEPECHHUS

(C) BBIOODP KpHUTEPHEB



(D) usmeperue pesyibmamoe

43. Kaxoii m3 HeQOpManbHBIX METOAOB MPOTHO3HPOBAHHUS TO3BOJISIET IMONy4aTh Hambosee
IIEHHYI0 HH(pOpMaIuo?

(A) marnsgHas uHGOpMAITHS

(B) npomuluineHHbI WNUOHAHNC

(C) nucbmenHas uHGopmarus

(D) uadopmanms B r100ambHBIX CETSIX

44. TeXHOJOTUSI MEJTKOCEPUIHHOTO WIIH €IMHUYHOTO TIPOU3BOCTBA OOBIYHO MTPUMEHSIETCS B TAKHX
KOMITAaHMAX KaK

(A) «MaxkaoHanbaC»

(B) «®@opn»

(C) «llemn»

(D) «bouney

45. Opranu3zanus - 3To

(A) rpynna mroaeit, o0beJUHEHHAs 001LeH LeTbIo

(B) rpynma nrozeit, Biiaaeroniasi CpeicTBaMU MPOU3BOJICTBA

(C) rpynna stozel, 1€AT€IbHOCTh KOTOPBIX KOOPAUHUPYETCS

(D) epynna niodell, desmenbHoCmb KOMOPbLIX COZHAMENbHO KOOPOUHUPYEMCA ONs_O0OCIUNCCHUS

obwetl yenu

46. SIBnsercs u ynpaBieHUE IPOU3BOIUTENBHBIM TPYIOM?

(A) nma, T.K. ynpaBlieHUE CO3/1a€T HOBYIO CTOMMOCTD

(B) Her, 3T0 BCero nuib HaA30p U KOHTPOJIb

(C) Her, 3TO BCETO JIUIIb PE3yabTaT MPOTUBOPEUNS MEXITY HAEMHBIM TPYJIOM U COOCTBEHHHUKOM
CPEICTB MPOU3BOACTBA

(D) 0a, nockonbKy smom 8ud _0esmenbHOCmuy Heu30edcen npu 8bLCOKOM VPOSHE CReUUudiu3ayuu
NpouU3B00CmMEa U NPU3BaAH 0becnewuns YeioCmHoOCHb MpPyo008020 MeXaHU3Md

47. Cucrema KOHTpPOJIS B OPraHU3aIH OOBIYHO COCTOUT U3
(A) npedsapumenvbHo2o, MmekKyuLe2o u 3aKuoYUmeIbHo20
(B) Texymiero u 3aKJIIOYUTEIILHOTO

(C) nmpenBapuUTETBLHOTO U 3aKITIOYUTEITHHOTO

(D) TonBbKO U3 TEKYLIEro KOHTPOJIS

48. Llenu, KOTOpbIE MOTYT OBITh UCIIOJIB30BAaHbBI B KAUYECTBE CTAHIAPTOB JJISI KOHTPOJISI OTIHNYAET
cienyromiee:

(A) BBICOKMII MOPAJIbHBIA YPOBEHD

(B) 6pemennvle pamKu, KOHKPEeMHubLLL Kpumepuii

(C) ucnosib30BaHNE KOCBEHHBIX MPOSBICHUM

(D) BpemenHbIC pamMKH

49. MeHeJKMEHT B OCHOBHOM 3aHUMAETCI CUCTEMaMHU
(4) omkpvimvimu

(B) 3akpbITEIMEI

(C) 3aKpbITHIMH U TIOJICHCTEMAMHU 3aKPBITOTO TUIIA

(D) 3akpbITBIMU U TTOACUCTEMAMHU OTKPBITOTO THTIA

50. Kakomy TUIy OTHOIIIEHUH COOTBETCTBYET B3aMMOOTHOILIECHUS pECTaBpaTOpa U PyKOBOIUTEIA
npoekra’?
(A) yHKIIMOHATBHBIE OTHOIICHMS



(B) maTepuasibHble OTHOILLIEHUS
(C) nunetinvle omHouienusl
(D) oTHOmIEHNSs ynpaBIE€HYECKOTO anmnapara

51. Kakoii Buj TUTaHUPOBAHUS UCTIONB3YETCS B MIPOU3BOJICTBEHHBIX CHCTEMaX C HEMPEPHIBHBIMU
TEXHOJIOTHYECKUMU TTPOIIECCAMMU ?

(A) moomnepanroHHas (GyHKIIMOHATBHAS CXeMa

(B) dukcupoBanHas MO3UIMOHHAS CXeMa

(C) aunenunas nomoynas cxema

(D) noonepationHasi ¥ MO3UIIMOHHAS CXEMBbI

52. U3 nepeuucineHHbIX MyHKTOB: 1. BbpaboTka 4eTKuX, KpaTKUX Lenel. 2. BIpaboTKa Lenen
CHM3Y BBEpX. 3. PEINCTHYHBIN IUIaH, MyTH €ro peaju3ally, KOHTPOJIb U OLIEHKa pe3yJIbTaTOB U
KOHTpPOJb. 4. KOPPEKTUPOBKA NPUHATHIX IJIAHOB, OLIEHKA PE3yJbTAaTOB U KOHTPOJb. K OCHOBHBIM
CTaJUsIM yIpPaBJIECHUSA:

A)L,2,3

B)2,3,4

©)1.3.4

D) 1,2,3,4

53. Ctynenu MOTHBaMM 0 Macnioy - 3To

(A) mOTpeOHOCTH Pa3BUTHS U IPU3HAHUS

(B) nompebrocmb pazgumusi U NPU3HAHUs, COYUANbHASL NOMPEOHOCMb U NOMpedHOCMb 8
3aUUUEHHOCMU, OCHOBHblE NOMPeOHOCU

(C) coumanbHast TOTPEOHOCTH U MOTPEOHOCTH B 3aAIIMIIEHHOCTH

(D) ocHoBHBIE TOTpEeOHOCTH

54. Kakast pyHKIHSI He CBOMCTBEHHA IMPOLIECCHOMY MTOIXOY K yrpasieHuo 1o daitomio?
(A) nnanupoBanue padboT

(B) opranuzanus pabot

(C) He3asuCUMOCHb CYIHCOCHUL MEHEONCEPOS NO OMOEIbHbIM HANDAGICHUAM (RPO2DAMMAM)
(D) xoHTpOIH

55. Ha kakue cocTaBisItolMe TpaAuLiMOHHO AENATCS 3a7a4l OpraHu3auu?

(A) pabora ¢ ar0apMH

(B) pabora c aronpmMu 1 nHGOpMAaIHen

(C) paboTa ¢ mpeaMeTaMu U JIOIbMU

(D) paboma ¢ 1100bMmu, paboma ¢ 100bMu U uHGopmayueli u paboma ¢ npeomMemamu u ¢ 100bMu

56. Kakas mocneoBaTreabHOCTh TPHOPUTETOB TO3BOIUT PrpMe JOOUTHCS ycrexa:
(A) 100U — npoOVKYUA — nPUOLLILL

(B) mpubbLIH — IO — IPOTYKITUS

(C) mpoaykius — npuObLTH — JTIOIN

(D) nroau — mpuOBLTE — IPOAYKIIHS

57. YUro sBiseTCs IepBOOYEPEIHON HEOOXOAMMOCTBIO YCIIEUTHON pabOThl COTPYIHUKA HA HOBOM
Mmecre?

(A) cooTBeTCTBHE CIICIHMATN3AIUN

(B) cnpaBeyinBoe Bo3HaArpaxacHue

(C) coyuanvnaa adanmayus

(D) mepcriekTiBa pocra

58. CyIHOCTh CUTYallHOHHOTO TTOAX0/1a COCTOMT:



(A) 3HaHME METOJOB MPO(PECCHOHATHHOTO YIPABICHHS IOKA3aBIIMX CBOIO 3()()EKTHBHOCTB;
YMEHHUE NMPEeABUICTD MTOCIEACTBUS IPUMEHIEMBIX METOIUK U KOHLEIIUH

(B) npaBuibHOE MHTEPIIPETUPOBAHUE CUTYALIMH, ONIpeIe/IeHNe HauBKHEHIINX (PaKTOpoB

(C) sce nepeyucnennoe

(D) npumenenue cnoco0OOB JI€HCTBUU.BBI3BIBAIONIMNX HAMMEHBIINN OTPHLATENBHBINA PPEKT B
TAHHOM CUTYalluH, ¢ 00€CTIeUeHneM MaKCUMalIbHOH 3¢ ()EKTUBHOCTH

59. JIroboe npeanpusTHE HE3aBUCUMO OT €TI0 MPaBoOBOil (OpMBI 00513aHO UMETh
(A) momemenue, opuc

(B) pykosodcmeo

(C) cpencta, 060pyI0BaHKE

(D) mratHbIX COTPYIHUKOB

60. ITpaBuio - 310

(A) mocnenoBaTeNbHOCTh ACHCTBUN, KOTOPBIC CIEAYET MPEANPUHATh B KOHKPETHOW CHTYaIlWH,
HMMEIOIIEeH TEeHICHIINIO K TOBTOPEHUIO

(B) eapanmus 6binoiHeHus KOHKPEMHbIX OeticmEUll KOHKPEmMHbLMU CROCoOamMU 8 cneyuguieckou
COUHUYHOU cumyayuu

(C) xoHKpeTHO cHOPMYTUPOBAHHBIN OMBIT MPOILIOTO

(D) nocnenoBatenbHOCTb ONEpALIHiA

61. Kakumu OCHOBHBIMH uepTaMH JOJDKEH 001ajgaTh TaKOM apXeTHIl YIPaBIAIOLIETO Kak
«nep»?

(A) cTIOCOOHOCTH OMPEAETUTH MECTO COOS U MPUHATH KOPPEKTHPYIOILIIE MEPhI

(B) ymenwue pemaTh TMYHOCTHBIE KOHMIUKTHI, KOTOPhIE BO3HUKAIOT MTPH BOJIEBBIX PEIICHUSIX

(C) OBITH OOIIHUTEITEHBIM

(D) ymenue obwamuvcs ¢ 1100bMu, CHOCOOHOCHb PACNO3HABAINL NOMEHUUAL KANCO020 YEN08EKd U
3AUHMEPECcOs8bleAmb €20 8 NOJAHOM UCNOAb308AHUU IM020 HOMEHYUANA

62. Yamie nmpuberaroT K poTaluuu B
(A) CIIA

(B) Poccun

(C) Aarnun

(D) Anonuu

63. KakoBa BaxHeimas GyHKIUs yIpaBIeHUs?

(A) monyueHre MakCUMaJIbHON MPUOBLTH

(B) cozoasams yciosus 0as danvheliuie2o ycneuwno2o GyHKYuOHUpOSanus npeonpusmus
(C) MuHUMM3AITMS HAJIOTOBBIX TIATEXKEH

(D) 3aBoeBbIBaHUE HOBBIX PHIHKOB COBITA

64. M3 mepeuucieHHBIX IyHKTOB: 1. aHanu3 oOcienoBaHHsA YpPOBHs 3apa0OOTHOM IuIaThl. 2.
YCIOBMsI Ha pBIHKE TpynAa. 3. NPOU3BOAMTENBHOCTh W NPUOBUIBHOCTh oOpraHuzanuu. CTpykTypa
3apa0OTHOM MIaThI OMPEAEISIETCS C TOMOIIIBIO

(A 1,2

(B) 1,2 3

©)2u3

D)ln3

65. Kakoii cMBICI]I BKJIAJIBIBAETCS B CJIOBO «PHUCK» MPHU MPUHATUU PEUICHUN?
(A) cTeneHb 3HAUUMOCTH MPOOIEMBI AJIst OOIIEH e TETbHOCTH (BUPMBI



(B) crenmenp BAMSHHUS HENPAaBUIBHO pEIICHHON MpoOieMbl Ha CIy:KeOHOE TOJI0XKEHUE
PYKOBOIIUTEIS

(C) yposenv onpedenenHocmu, ¢ KOMOPOU MOHNCHO NPOSHOZUPOBATNb PEe3VIbIMAm

(D) ypoBeHB IPEBBINICHUS CBOUX TTOJTHOMOYHI

66. Jlsis Toro, 94T00BI OBITH 3P (HEKTUBHBIM KOHTPOJb JOJIKEH OBITh
(A) BceoOBeMITIOIIIM

(B) mocTosiHHO AEHCTBYIOMNM

(C) s5KOHOMHBIM

(D) He3aBUCUMBIM

67. IIpenBapuTeIbHBIM KOHTPOJIEM (PUHAHCOBBIX PECYpPCOB OPraHU3AIUH ABISCTCS
(A) 610021cem

(B) 3axnroueHne ayIuTOPCKON OpraHU3aluu

(C) 6amanc

(D) ¢hbmHaHCOBBIN OTUET 32 MPOIICIIINIA IEPHO]] BpEMEHH!

68. Tlouemy METOABI MPSIMOTO TMPHUHYXKACHUS W CTpaxa HaKa3aHUS BBITECHSIOTCS METOJAMU
COITMAIEHOTO TTPUHYKACHUS?

(A) mexanuzm npunyscoenus nepecman obecnedusams passumue RPoU3Bo0Cmed

(B) cTayio HEeBBITOHO cOMIepKaTh OOIBIION MITAT COTPYTHUKOB

(C) TpyaHO MOATOTOBUTH MEHEKEPA CIIOCOOHOTO d(HD(PEKTUBHO WX HCIIONIH30BATh

(D) pabouee naBmxKEeHHE IOOWIIOCH OIPEACICHHONW 3alUIICHHOCTH pa0Oodux OT MPSMOTO
TIPUHYXICHUS

69. Kakas cnocoOHOCTh MeHeKepa, 1o Mak-I peropy, mpuBoauT k ycnexy?
(A) paboTocrmocoOHOCTh

(B) npocnosuposanue uenogeueckoeo nogeodetus

(C) mumepcTBO

(D) nporuo3upoBanue crnpoca Ha MPOAYKIUIO

70. B ueM 3akiro4aroTcss 0COOCHHOCTH KHOSPHETU3AIMN OTHOCUTEIFHO aBTOMATH3AIUH?

(A) exnrouenue 6 ancopumm_>3mana_uUcCnoib308aHUs UHMEINeKmMAd, m.e. CHOCOOHOCHb Deulamb
Hedopmanuzosantvle 3a0a4u U HaxX00Ums 8bIX00 8 HeNPEOBUOCHHBIX CUMYAUUSIX

(B) npunanune mMamHe CIOCOOHOCTH MBICITHTh

(C) ucnonp30BaHME FIEKTPOHHO-BEIYUCIUTEIEHON TEXHUKH B COUYETAHHUH C dTAallaMH «MO3TOBOTO
IITYPMay» M SKCIIEPTHBIX OLIEHOK

(D) xauecTBEHHO HOBBIN YPOBEHb TEXHUKH U TEXHOJIOTUU

71. UTo Ha3BIBaETCS «COLMOTEXHUYECKUMHU CUCTEMaMM»?

(A) 1rodu, yuacmeyioujue 8 npoyecce npouseoocmed

(B) xomnbroTEpPHI

(C) cranku ¢ MporpaMMHBIM yIIPABICHUEM

(D) koMmbIOTEpHBIE CUCTEMBI, 3aMEHSIONINE OMPEICICHHOE YUCI0 PAOOTHIKOB

72. OnpenennuTe OCHOBHBIE ATalbl IOCTPOEHUS OpraHU3aLu?

(A) ompenenenne xapakTepa BBIMOTHAEMON pabOThI

(B) pacnipenenenue paboThl MEXIY OTACTBHBIMU MTO3UIUSIMU MEHEKMEHTA

(C) knaccudukarus MO3UIUNH MEHEIKMEHTA, TTOCTPOSHUE Ha ATOM OCHOBE JIOTHUECKUX TPYIIIT
yIpaBIeHUS

(D) onpedenenue xapaxmepa _evinoansemou pabomvi. Pacnpedenenue pabomul medncoy
OMOeNbHbIMU NOUYUAMU MeHeddemenma. Knaccugurkayua nosuyuii menedcmenma, nocmpoenue Ha
9MOU OCHOBE I0UYECKUX 2PYNN YPABLeHUs




73. VI3 nmepedyncIeHHBIX MTYHKTOB: 1. MpeaoCTaBIsIeT PyKOBOICTBY HH(POPMAIIHIO, HEOOXOUMYIO
IS TUTAHUPOBaHUA B Oyyiem; 2. cpaBHeHUE (PAaKTUUYECKH MOTyYSHHBIX U TPeOyEeMBIX pe3yIbTaToB; 3.
crocobcTByeT MOTHBalUKU nepcoHana. K GyHKIUAM 3aKIIIOUYUTEIBHOTO KOHTPOJISI OTHOCUTCS:

(A 1,2

B)2,3

(C) Tonpko 1

(D) 1,2, 3

74. Kakue CylecTBYIOT acCHEKThl UYEJIOBEUYECKON IMEPEMEHHOM B CUTYAI[MOHHOM IOJAXONE K
YIPaBJICHUIO?

(4) 6ce nepeuucnennoe

(B) moBeeHmne OTAEIBHBIX JIIOJICH, TIOBEICHHE JIIOJICH B TPYIIIax

(C) xapakTep noBeZeHUS PYKOBOAMUTENS, (DYHKIIMOHMPOBAHKWE MEHEDKEPA B POJIM JIUJepa

(D) BustHue MeHeKepa Ha TTOBEJACHUE OT/ICIBHBIX JIIOJICH U TPy

75. TakTuka - 310

(A) nonrocpouHas cTparerus

(B) kpamkocpounasa cmpamezus

(C) cpenHecpouHBli II1aH, PE3yabTaThl IPOSBIAIOTCA Yepes 3-4 roaa
(D) cpemnecpouHslii m1aH, pe3ybTaThl TPOSBISIIOTCS yepe3 1-2 roaa

76. OCHOBHBIMU KOMITOHEHTaMHU MO KOMMYHUKAIIUHU SBJISIOTCS:
(A) 00BEKT, CYyOBEKT, B3aUMOICHCTBUE

(B) ucmounux, coobuienue, Kanaui, nOJy4amens

(C) o0bekT, cyOBeKT, BIHSIHIE, 00paTHAs CBI3b

(D) BHEemHsS cpena, BHYTPEHHSS Cpeia, B3aUMOJICHCTBIE

77. KakoBa mpu4nHa, 10 KOTOPO# TpeOyeTcsi MpoBepKa pe3yiabTaTa IPUHATOTO penieHus?

(A) ecnu pewenue xopouiee, 8bl _bydeme 3Hamb, YMO 0e1AmMb 8 AHANOSUYHOU CUMVAUUU, ecliu
nioxoe — 6yoeme 3uamv, Ymo He ciedyem denanby

(B) mo TouHOCTH peanu3auyu penieHrsl BO3MOXKHA OIleHKa KBaTU(UKAIIMK TTOTYMHEHHBIX

(C) mpoBepka HaIE)KHOCTH aJMUHUCTPATUBHON CTPYKTYPBI

(D) npoBepka Haie’)KHOCTH SKCIIEPTHON CTPYKTYpPBI

78. Knaccnueckas (aIMUHUCTPATHBHAA) IIKOJIA B YIPABJIEHUU CTaBWJIa CBOEH LIEJIBIO

(A) paccMoTpeHHE aIMUHUCTpATOpa Kak nmpodeccuu

(B) cormacoBanue paboThl (PUHAHCOBOrO ammapaTa Ha OPEANPUSATHH C TPOU3BOJICTBOM U
MapKETUHIOM

(C) cozmanue HOBOTO CTHJIS YIIPaBJICHHUS

(D) cozdanue ynusepcanvhblx RPUHYUNOE YRPABIEeHUs

79. llenbto KOHTPOJIS SIBISIETCS

(A) nmpoBepKa BBINOIHEHMS IIJIaHA

(B) cbop cTaTuCTHYECKUX CBEACHUI

(C) ycunenue 3aBUCUMOCTHY MTOAYUHEHHBIX

(D) obecnieuenune pykoBoacTBa HH(POpMAIIUEH Il KOPPEKTUPOBKH TTaHA

80. Kakoe ycroBHe TpemnsiTCTBYET BO3HWKHOBEHHWIO (DOpMaibHOW OpraHM3aiuu JroAei (Imo
bepnapny)?

(A) crmocobHOCTH 00IIATHCS

(B) noctmkenue oOIel neau

(C) cmpemnenue k c60600e deticmauti




(D) >xenanue COBMECTHBIX JIEHCTBUIA

81. B uem 3akitouaeTcsi NPUHIUI €IMHCTBA YIIpaBJICHUS?

(A) y mroboro ciyxarero (pabOTHHKA) MOKET TOJIBKO OJIMH PYKOBOJIUTEIh

(B) noanyio u abcontomuyro omeemcmseeHHoCmy 3d_0esmelbHOCHb 8Ce20 NPeOnPUAMUsL Q0IHCEH
Hecmu 00UH 4e06eK

(C) uncno nuu, HaxoaAmUXCs B 3PPEKTUBHOM YIPABICHUN JIUMUTHPOBAHO

(D) oTBeTCTBEHHOCTH 32 pabOTy KOJUICKTHBA HECET IPYIIa PyKOBOAUTEIEH

82. B xakux cimydasx oOpaIiarTcs K Ka4eCTBEHHBIM METOIaM ITPOTHO3UPOBAHUS?

(A) oTcyTCcTBHE BO3MOXXHOCTH TOJYYUTh HHPOPMAIIHIO APYTUMH METOIAMU

(B) nexeamka ungopmayuu, noay4aemou KoIu4ecmeeHHbMU Memooamu NPOSHO3UPOBAHUs
(C) cpokwu, oTBeIEHHBIE Ha pelieHrne TPOOJIEMBbI, OYCHb OTPAHUYCHBI

(D) npu oTCYTCTBUM AOCTaTOUHBIX CPEICTB HA MPOBEIECHUE TPOTHO30B

83. OTnuuuTeNnbHOM YyepToi opMaTbHON OpraHU3aIMK SBISETCS
(A) oTcyTCcTBHE €AMHCTBA B JCHCTBUSAX €€ YWICHOB

(B) ’)xecTkoe 1aBlieHHE HA €€ YWICHOB

(C) nanuuue MOJPKHOCTHBIX MHCTPYKITUN U TIPEAMUCAHII

(D) coznamenvras koopounayusn deticmautl 08yx uiu boee auy

84. IIpumep BIusHUSA Yepe3 Pa3yMHYIO BEPY — 3TO OTHOLLEHUE
(A) pabouero ¢ Mmactepom

(B) xpecThsiHMHA U TOMEUTUKA

(C) nayuenma c nevawum 8pa4om

(D) noacynumoro u cyabu

85. Ilpouenypa — 3to

(4) nocredosamenbHocmy _Oelcmsutl, Komopule ciedyenm NpeoOnpuHuUMams 8 KOHKPEMHOU
cumyayuu, umerowel meHoeHyuro K HO8MopeHuro

(B) mocnenoBaTenbHOCTh KOHKPETHBIX JACHCTBUHN, KOTOPBIC CIEAYET BHITIONHITh B CAMHUYHON
cienn(pUIecKoi CUTyaluu

(C) ucnosip30BaHUE OTBITA MPOIILIIOTO

(D) rapanTupoBaHHOE BBIIIOJHEHNE KOHKPETHBIX AEHCTBUM

86. KoHeuHoli 11e11b10 MEHEIPKMCHTA SBJISCTCS

(A) pazBuTHE TEXHHUKO-DKOHOMHYECKOU 0a3bl (prpMbI

(B) obecneuenue npubvlivrocms gupmoi

(C) paumoHanbHasi OpraHu3aIus MPOU3BOICTBA

(D) noBsIteHne kBaTH(PUKAIIUN ¥ TBOPUECKON aKTUBHOCTH PaOOTHHKA

87. Kakum o0pa3oMm BIHMSHHE dYepe3 CTpPaxX MOXKHO HCIONb30BaTh B  OTHOIICHUU
KBATU(HUITUPOBAHHBIX PAOOTHUKOB?

(A) 3anmyruBaHMsI CHUKEHUEM 3apILIaTh

(B) yrpo3oii yBonsHEHUS

(C) yrpo30ii NOHUKEHUS B IOJKHOCTH

(D) 3anyeusas 803M0ACHOCIb VieMAeHUS CAMONI00Us

88. Hambosee 4acThIM MCTOYHUKOM KOH()IMKTOB TPU M3MEHEHUU TPABWI U TPOLEAYp paboThI
ABJISACTCSA

(A) ymemieHue 4bux-1100 HHTEPECOB

(B) cnocob, kakum pyko8oocmeo coodbuaem o HO8bIX NPAGULAX

(C) Hexxenanue M01eH U3MEHSTD CIIOKUBIIHICS XapaKkTep paboThI




(D) HescHOCTD 11€1H, KOTOPYIO MPECIEAYIOT 3TH U3MEHEHUS

89. [lns xakux Leneil B mpolecce NPUHTHS PELICHN UCTIOIb3YETCs «MO3T0Bask aTakay?
(A) uaTeHCHUKAIUS MBICIUTEIBLHOTO TIpoIIecca

(B) aHanu3 HecTaHIAapPTHBIX pElIEHUN

(C) svisgnenue anbmeprHamus

(D) BoBeueHue BCeX y4acCTHUKOB B IIPOLIECC IPUHATHUS PELICHUM

90. Kakoro dejoBeka cCleIyeT BBIOMPATh B KAadeCTBE HOBOI'O COTPYAHUKA B OOJBIIMHCTBE
cirydaeB?

(A) yenmoBeka, KOTOPBI CUMIIATHYEH PYKOBOIUTEITFO CBOUMH JIMYHOCTHBIMHU Ka4eCTBAMU

(B) uenosexa, umerowe2o HAUAYHULYI0 K8Aaudukayuro 0isi 6bINOJIHEHUS Pakmu4ecKol pabomvl Ha
3AHUMAEMOU OONAHCHOCIU

(C) kanaunaTa, KOTOPBIH MpeacTaBiseTcs Hanboiee MOoAXO0SAIIUM JUTs TPOABHKEHHS O CITYX0e

(D) xanauaaTa, KOTOPBIM UMEET OOJIBIIINE MTOTEHITUATBHBIC BO3MOXHOCTH

91. Yem onacHO 4pe3MEPHOE YUCIIO MTOAUYNHEHHBIX ?
(A) nomepeti ynpasisieMocmu KoJL1eKmusda

(B) pa3pactanrem OrOpOKpaTHUECKOTO armapara
(C) mybnmpoBaHue yCHIHIA

(D) Bce mepeuncneHHoe

92. Pa3BuTHio mpuHIKIOB Hay4dHOTO yripaBieHus B CIIIA croco6cTBOBasio
(A) Tpynomro6ue cBOOOHBIX TpaXKIaH

(B) nmonnepxkka AHrinm

(C) popmuposarue kpynHvlx ompaciell RPOMbLULIEHHOCIU U NPEONPUSMULL
(D) conmporuBnenne @pannmn

93. Kakas u3 mepeurciIeHHbIX KOMMYHHMKAIIMOHHBIX POJICH BBIMOITHSAET (YHKIHMIO TEepeaadn
cOOOIIeHNH B OpraHu3anun’?

(A) cropox

(B) csaznou

(C) nunep MHeHUS

(D) xocmomnonut

94. B yem, no mHenuto bepxopza, npuyrHa BO3SHUKHOBEHUS He()OpMaIbHOW OpraHu3aumn?
(A) cTpemMeHue TIOAEH K Xaocy

(B) Hexenanue KoyueKTUBA paboTaTh

(C) cmabocTh hopMaIbHOM OpTraHU3aAIUN

(D) neobxodumocmso 3auumeol om hopmanibHol opeanuzayuu

95. IpuHIHNI TEOPUH «3€T» SIBISIFOIIHIICS TPUOPUTETOM JJIsI TIOBBIIICHUS TIPOU3BOAUTEILHOCTH
Tpyna -

(A) oTka3 OT yBOJIbHEHUH

(B) poramus kaapos

(C) nanieneHHOCTH Ha oOecrieueHue 01aroCOCTOSIHUS BCEX COTPYAHUKOB

(D) yuacmue u pyxosodcmea u paboOmHUKO8 8 NPUHAMUL PEUleHUN, KACAIOWUXCA UX pabombl

96. BpictiM TOCTHIKEHHUEM IITKOJIbI HAYYHOTO YIIPABJIECHUS SBJISIETCS pa3paboTka
(A) MeTo0B MOTHBAIIMU TPYJa

(B) MeTo10B MaTeMaTH4E€CKOTO MOJICTUPOBAHUS

(C) ananuza pabouux onepayuil

(D) crmoco60B Mcux0I0ru4ecKoil COBMECTUMOCTH PaOOTHHUKOB




97. Onpenenute NPUHIHUIIBI, JEKAIIUE B OCHOBbI MEHEKMEHTA?

(A) enmHOHAYANTKE, MOTUBAIUS, JIUJIEPCTBO, OOpaTHAs CBSI3b

(B) Hay4yHOCTB, OTBETCTBEHHOCTH, IIPABMIIBHBIN MTOJA00P M paCCTaHOBKA KaJApPOB
(C) 5KOHOMHUYHOCTH, OOpaTHas CBS3b, EAMHOHAYAIINE, MOTUBAIUS

(D) sce nepeuuciennoe

98. Kakoit Buj Biactm Oymer Hambosiee mNpueMsieM B HCCIEAOBATEIbCKONH Tpymme U3
BBICOKOKBTU(PUIIMPOBAHHBIX CTIELIUATHCTOB?

(A) Tpaguiuu

(B) xapu3msr

(C) uepes crpax

(D) skcnepma

99. Tlpu ¢dopMUPOBaHWHM CTPYKTYp YIpaBICHUS HEOOXOAMMO MPUHUMATh BO BHHMaHUE
cienyroliee

(A) cKONBKO MOXXET MOTPeOOBATHCS YPOBHEH yMpaBlICHHs, HACKOIBKO (HOPMATBHBIM JTOHKHO
OBITh B3aUMO/ICHICTBHE

(B) crenens nieHTpanu3anuu, BCe JIU BOIPOCHI TOJKHO PEIIaTh BHICIIEE PYKOBOJICTBO

(C) cnokHOCTb OpraHNU3alMOHHON CTPYKTYpPBI

(D) xonuuwecmso yposueii ynpasienus. Cmenenv popmanvrocmu ux ezaumoodeticmaus. Cmenens
uenmpanusma. CIodcHOCMb 0p2aHU3aYUOHHOU CIMPYKIMYPbl

100. ®akTopsbl, BIUSIONIME HA HHIUBUYaThHOE MTOBEICHNE U YCIEITHOCTh AEITeIbHOCTH — JTO:
(4) 6ce nepeuuciennoe

(B) ymcTBeHHBIC U U3HUYECKHE CTIOCOOHOCTH, IEHHOCTH W B3TJISIIBI

(C) mpou3BOAUTENBHOCTD

(D) nuenHocty u mpuTA3aHUS, TOTPEOHOCTH

101. 13 kakux COCTABIISIIOUIUX CKJIaIbIBAETCA MEHEI)KMEHT?
(A) ctpaTernueckoe yrpaBieHHEe, KOHTPOJIb

(B) oneparuBHoe ynpasieHue

(C) KOHTPOJIb, OTIEPATUBHOE YIIPABIICHHE

(D) 6ce nepeuucnennoe

102. IIpakTuka ynpaBieHHs] BO3HUKIA

(A) B XX Beke, B X0/I¢ HHAYCTPHAIU3AIIAN TTPOMBIITUICHHOCTH

(B) Bmecte ¢ co3nanueM @. TelnopoM MIKOJIbI yIpaBICHUS

(C) emecme ¢ 06veduneHuem 1oell 8 OpeaHu308anHble 2PYNNbl, HAaNpUmep, niemeHa
(D) BMecTe ¢ BOBHUKHOBEHUEM CUCTEMHOI0 MOAX0a

103. Yto Takoe «mo0yxaeHue»?

(A) ycnoBusi, B KOTOPBIX YEJIOBEK BHIHYKIEH OCYIIECTBIISITH KOHKPETHYIO I€ATEIbHOCTh

(B) owywenue Hedocmamka 6 uem-1ub0, umerouiee OnpeodenenHylo HanpaeieHHOCHb U
CKOHUEHMPUPOBAHHOE HA OOCMUICeHUe Yel (dHcelanue coerams 4mo-iuoo)

(C) mpunyx)aeHne KOro-1udo0 K onpeaeIeHHON AesITeNbHOCTH

(D) cozmanue 3auHTEPECOBAaHHOCTH KOTO-JIN00 K KOHKPETHOH ACATEIHHOCTH

104. K knaccudukanuu 1mo TUIy B3auMOCHCTBUS OPTaHU3aIIMN C YSIIOBEKOM OTHOCHUTCS:
(A) TpagumoHHasi OpraHu3aLus

(B) nuBu3noOHanbHas

(C) kopnopamusHas

(D) marpuunas




105. K knaccudukanum 1mo Ty B3auMOCHCTBUS OPTaHU3aIlMN C BHEITHEH CPeIoi OTHOCHUTCS:
(A) nuBU3MOHANTBHAS

(B) maauBuyanucTkas

(C) opeanuueckas

(D) xopriopatuBHas

106. K knaccudukanuu 1mo Ty B3auMOCHCTBUS MOAPA3ICICHUN B OpraHU3allMA OTHOCUTCS:
(A) mexaHucTHUECKAs

(B) xopniopatuBHas

(C) mampuunas

(D) oprannueckas

107. Kakoii TUIl OTHOIIEHUI HE XapaKTEPEH AJIs1 KOPIOPATUBHOM KYJIbTYpbl B OpraHu3alun’?
(A) MOHOTIONIHSI ¥ CTAaHJIAPTU3AINS B IEITEILHOCTH

(B) nomuHMpOBaHNE HEPAPXUUECKUX BIACTHBIX CTPYKTYP

(C) couemanue KOHKYpEHYUU U KOONEPAYUYU 8 0eAmMeNbHOCIU PAOOMHUKOE

(D) npunHImn 6071bIIMHCTBA MIIM CTAPIIMHCTBA B IPUHATHH PELICHUN

108. Kakue uepTbl HE XapaKTEpHBI ISl MEXaHUCTHUECKOT O TUIIa OpraHu3aluu’?
(A) y3kas crienpanuzanus B padbote

(B) ambuyuosnas omeemcmeeHHOCHb

(C) ueTkue mpaBa M OTBETCTBEHHOCTh

(D) sicHOCTB B ypOBHSIX HepapXuu

109. Teopus Oropokpatnun Makca Bebepa o0ocHOBBIBaeT 3(pPEeKTHUBHOCTH pacmpeaeiaeHus
IIOJJHOMOYUH B OpraHU3alyu 10 TUITY:

(A) «Matpemku»

(B) «IlBeToukay

C) «Enoukuy

(D) «3oHTHKA»

110. MeHemKMEHT — 3TO HayKa, U3ydaronias
(A) ppIHOYHBIE OTHOIIEHUS
(B) vynpasnenue unmenniekmyaibHbiMU, (QUHAHCOBLIMU, CbIPbEBbIMU U MAMEPUATbHbIMU

pecypcamu
(C) cnocoOw1 huHAHCHPOBAHUS CUCTEMBI 3PaBOOXPAHCHHS
(D) cTpykTypy pbiHKa

111. K opranu3aninoHHbIM TOKYMEHTaM HE OTHOCSTCS
(A) mTaTel yupexxIeHu

(B) nopsinok u npaBuia 1eATeIbHOCTU

(C) ycraBbl yupexaecHu

(D) obvasnenus o nauane pacnpooaic

112. K ¢pyHKIHSAM CTPATErHUeCcKOro YpPOBHS YIIPABJICHUS HE OTHOCSTCS:
(A) mpoekTUpOBaHUE OpraHU3aAIuN

(B) nporuos

(C) yuem 3anacog coviposl

(D) ananu3 nMHAMHUKU pbIHKA

113. K ¢pyHKIHSAM ONEpaTUBHOTO YPOBHS YIPaBIEHUS HE OTHOCUTCS:
(A) perynupoBaHue



(B) yuer
(C) npoexmupoganue cmpykmypbl Op2anu3ayuu
(D) xoHTpOIH

114. [TapTCUIIATUBHOCTB — ATO

(A) pacripeenenne NpuOBLUIN B CBSI3U C POCTOM ITPOU3BOIUTEIIHHOCTH

(B) mpoexTupoBaHue U epernpoeKTUPOBaHHE PadoT

(C) sosneuenue pabomuuxkos 8 aHanus npooiem u ux peueHus

(D) meTon umuTanyu BoIpaOOTKHU YIPABIEHYECKUX PEIICHU MO 3a/laHHBIM ITpaBUIaM

115. Opranu3anvoHHas CTpyKTypa — 3T0

(A) BCKYCCTBO YMpaBIATh MHTEIUICKTYaIbHBIMH, (DMHAHCOBBIMH, CHIPbEBBIM, MAaTEpUATbLHBIMHU
pecypcamu

(B) Bum demoBedyecKOW MACATENHHOCTH, HAIPaBICHHOW Ha YIOBJIETBOPEHHE MOTpeOHOCTEH
MOCpeACTBOM 0OMeHa

(C) cucmema ynpasnenus, onpeoeisanouds coCmas, 63aumMooelcmeue i nooYuHeHHOCHb _ee
DJIEMEHIN08

(D) Merox wMHTanMK BBHIPAOOTKH YIPABICHUYECKUX PEIICHUH IO 3aJaHHBIM IpaBUJiaM B
Pa3IUYHBIX TPOU3BOJICTBEHHBIX CUTYAIUSIX

116. OnHoi U3 OCHOBHBIX (DYHKIIHI MEHEIKMEHTA SIBIISCTCS
(A) mHabGmroieHre 3a X0A0M MTPOU3BOJICTBA

(B) meTognueckoe obecrieyeHne NpUHATHS PeIICHHH

(C) nranuposanue

(D) nznanue npuka3oB U pacrnopsKEHUN

117. Kakas u3 mepeyncIIieHHbIX TEOPUI MOTUBAIIMU HE OTHOCUTCS K COJIEPIKATEIIHHBIM TCOPHSIM:
(A) Teopust Abpaxama Macnoy

(B) moodens Ilopmepa Jloyrepa

(C) Teopus @penepuka ['epridepra

(D) Teopust Maxkknenania

118. IIponecc moOyxaeHus ceds U APYrux K ASSITEIBHOCTH MO TOCTHYKEHUIO JTMYHBIX LIEIel WiIn
1ieJIel OpraHu3alyy 3TO:

(A) opranuzanus

(B) neiictBue

(C) xoopauHanus

(D) momusayus

119. BemonHeHue paboThHI IO MPUHYKICHHUIO WM Yepe3 YKOHOMUYECKUE CTUMYITBI ATO:

(A) MoTHUBaLMs TIO CTATYCYy

(B) enewinan momusayusi

(C) MmoTuBanus 10 pe3yabTaTy

(D) BHYTpEHHSIsI MOTUBAITUS

120. «IIpuctymnas K BBHIIOJHEHUIO TOW MJIM MHOW PabOTHI, YEIOBEK C OMPEAEICHHON CTENEeHbIO

BEPOATHOCTH OKUJAET, YTO 3aTpau€HHbIE UM YCHIIUS MPUHECYT HEOOXOAUMBIN pe3yabTaT, KOTOPBIN
Tak)kK€ C TOW WM WHOM CTENEeHBIO BEPOSTHOCTH IOJKEH OBITh 3aMEUeH PYKOBOIUTEIEM H
COOTBETCTBYIOIIUM 00pa3oM BO3HarpaxxkjaeH». JlaHHoe MoJjJ0KeHNe OTBEYAET:

(4) meopuu odxcudanuti Bpyma

(B) Teopuu Iloprepa Jloymnepa

(C) Teopun mproOpeTeHHBIX MOTpeOHOCTEH Makkiienania

(D) Teopun cipaBesiuBOCTH AlaMca




Bonpocsl k TeKkylei 1 NPOMeKYTOYHOM aTTecTAlUAM (K IK3aMEHY)
1.MecTo u posb yrpaBieHUs B CUCTEME OOIIECTBEHHBIX OTHOIICHHM.
2. OCHOBHBIE IOIXO/IbI K OIIPEJIETICHUIO YIIPABICHUS.
3.001mme moaxoapl B MEHEDKMEHTE: MTPOIIECCHBIN, CHCTEMHBIN U CUTYaIlMOHHBIN
4.2BOJIOLHMS KON U KOHIENIUNA MEHEIKMEHTA
5.CTaHOBJICHHE M pa3BUTHE MEHEHKMEHTA B 32 PyOeKOM
6.CraHoBJIEHHE U Pa3BUTHE MEHEPKMEHTa B Poccun.
7.IHTErpaliiOHHbIE MTPOIECCH B MEHEIH)KMEHTE.
8.IloHsiTHE ¥ BUABI OpraHu3alui. XapaKTePUCTUKU OpTraHU3alHil.
9.Tumsl CTPYKTYp yIpaBlICHUS.
10.XapakTepucTrika CTpyKTYp yIpaBiI€HHUs, UX TOCTOMHCTBA U HEJIOCTATKHU.
11.0OcHOBHBIE TPUHIUIIBI MPOEKTUPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYP YIIPaBJICHUS.
12.BHemmHss cpea opraHu3aiiy.
13.BHyTpeHHssCpe1a OpraHu3alyH.
14.Coneprkanue, MpoIecc U CTPYKTypa PyHKITUN yIIPaBICHHUS.
15.0pranu3zanun Kak QyHKIUS MEHEIKMEHTA.
16.MoTuBaIMOHHLIE OCHOBEI B METOJOJIOTHH MEHEIHDKMEHTA
17.0cHoBHBIE TpeOOBAaHUS K CUCTEME KOHTPOJIS.
18. Bunbl 1 GyHKIIUM YIIPABICHIECKOTO KOHTPOJIS.
19.0mm0ku pyKOBOJUTENS B peaau3aiy (PyHKIHH MEHEeKMEHTA.
20.ITonsATHE yIpaBIEHUYECKUX PEIICHUH, MX KIaCCH(PUKAIIHS
21.I1porecc npUHATHUS YIPABIEHYECKUX PEIICHHM, OCHOBHBIE €T0 CTaJIUH U JTallbl.
22.KpuTepuu yCIEUHOr0 peIIeHHUS.
23.Mojenu NpUHSTHS pELIECHNUS.
24.006m1re npoOeMbl MOJCITUPOBAHUS.
25.KonuyecTBEHHbIE M KAYECTBEHHBIE METO/IbI IPOTHO3UPOBAHUSI.
26.BnacTp Kak peryisTop ynpaBJIeHUECKON IEATEIbHOCTH.
27.Bunbl BIacTu:
28. Ilpupoaa, moHATHE ¥ KOHLIETIUU JTUIEPCTBA.
29 TexHonoruu paboTHI C IEPCOHATIOM.
30.YnpaBneHue Kapbepoil B OpraHu3aiuu.
31. IlpuuyrHbl BOBHUKHOBEHUS KOHQJIMKTOB B OpraHU3aIiH.
32.YmupaBneHue KOHMIUKTaAMH.
33.AcneKThl «3a» U «IIPOTHUBY» COLIUAIBLHOW OTBETCTBEHHOCTH COBPEMEHHON OpraHU3aluH.
34.CooTHolieHue 3TUKN (PYHKIIMOHUPOBAHUS OPTraHU3AIMH U STUKHU MOBEJECHUS PYKOBOIUTEIS.
35.91Uyeckre KOAEKChl OTEUECTBEHHBIX U 3apyO0eKHBIX OpraHU3aIHA.
36.CyObeKTUBHBIC U OOBEKTUBHBIE JIEMEHTHI (HOPMHUPOBAHKS KOPIIOPATUBHOMN KYJIBTYPHI.
37.0co0eHHOCTH MEHEIKMEHTA OTACTBHBIX chep AeITeTbHOCTH.
38.CTpaTern4eckuii MEHEI)KMEHT.
39.lHHOBaLIMOHHBIN MEHEI)KMEHT.
40.MexayHapOoIHbI MEHEKMEHT.
41.MeTo0T0OTUYECKHE OCHOBBI OIICHKH d(PPEKTUBHOCTH MEHEKMEHTA.
42.DakTopsl 3PGEKTUBHOCTH YITPaBICHUSI.
43.OxoHOoMUYecKU 2P PEeKT MEHEHKMEHTA.
44.ConmanpHast 3¢p(HEKTUBHOCTh MEHEHDKMEHTA
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