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PaGouast mporpamma y4eOHOU AMCIUIUTMHBIM EHEIKMEHT, 0053aTeIbHOTOKOMITOHEHTA
OCHOBHOM TpodecCHOHaIbHONH 00pa30BaTeNbHONH MPOrpaMMbl BBICHIETO 00pa3oBaHUSA -
MIPOTPaMMBI OakanaBpuara o HaIpaBJICHUIO noarotoBkuS0.03.03Uctopus
HCKYCCTB(HAINPaBICHHOCTD (IPOQHIIB) MPOrpaMMbl OakalaBpuata - «ApT-3KcnepTH3a», popma
0o0ydyeHus1 — OYHO-3a04Has), OJOOPEHHOW Ha 3acelaHuu YUYEHOro coBeTa 00pazoBaTeIbHOU
opranm3aiuu  (mpoTtokon ot 15.05.24 No 5), yrBepxknéHHoW pektopoM YacTHOrO
00pazoBaTeIbHOTO YUPEKICHUS BBICILIETO obpazoBanusi«Cankr-IlerepOyprekuii
pecTaBpallMOHHO-CTPOMTEIbHBINE MHCTHTYT», pa3zpaboTaHa ¢ y4€ToM pabodeld MporpaMmbl
BOCIHMTAHMUSI, KaJ€HIapHOTO IIaHa BOCIUTATEIbHON paboThl 00pa3oBaTeNbHON OpraHU3ali Ha
2024/2025 y4ebHblil rof1, yTBepKIEHHBIX PEKTOPOM 00pa3zoBaTeiabHOl opranuzanuu 12.05.2024

OOpazoBarenbHasi AESITENbHOCTh B (OpME MPAKTUUYECKOW IMOATOTOBKH OpraHM30BaHa
YactHbIM 00pa30BaTENbHBIM YUpeKIeHHEeM Bbiciiero ooOpasoBaHus «CaHkT-IleTepOyprekuii
pecTABPALMOHHO-CTPOMTEJbHBI HHCTUTYT» TpU pealu3alud y4yeOHOW JAUCIMILTUHBI
MeHen:xkMeHT(KOHTaKTHasi paboTa nejarornyeckoro paboTHrka ¢ oOyyatommmcs (OakaaaBpom)
OpU TPOBEACHUHM MPAKTUYECKUX 3aHATHI MO JUCHUIUIMHE), 00s3aTeIbHOT0 KOMIIOHEHTA
OCHOBHOM TpodeccHOHaIbHONM 00pa30BaTeNbHONW MMPOrpaMMbl  BBICHIETO 00pa3oBaHUS -
mporpamMmbl - OakajaBpuata 10 HampaBieHuto mnoArotoBku 50.03.03Uctopusi HCKYycCTB
(HampaBlIeHHOCTh (Mpo¢uiIb) MporpaMMmbl OakanaBpuata - «ApT-IKcHepTH3a», (opma
00ydYeHus1 — OYHO-3a04HAas), OJOOPEHHOW Ha 3acelaHuu YUYEHOrOo coBeTa 00pazoBaTebHOU
opraam3aiuu  (mpoTokon ot 15.05.24 No 5), yrBepxknéHHOW pekropoM YacTHOrO
00pazoBaTeNnbHOTO0  Yy4pekaeHus  Beicmiero  obpasoBanus  «CaHkr-IleTepOyprexuid
pPecTaBpPallMOHHO-CTPOUTEIbHbINE HHCTUTYT», B YCIOBHUAX BBINOJHEHUS OOYJYarOIIUMUCS
(OakamaBpamu) OIpEACIEHHBIX BUIOB pPabOT, CBA3aHHBIX ¢ Oyaymiedl mpodeccuoHaTbHON
NeSITeIbHOCTHIO M HANpaBJICHHBIX Ha ()OPMHUPOBAHME, 3aKpPEIUICHUE, Pa3BUTHE MPAKTUUYECKUX
HAaBBIKOB M KOMIETCHIMH 10 MpOQHUII0 COOTBETCTBYIOIICH OCHOBHOW 00pa3oBaTEIbHON
IPOTPaMMBbI BBICILIETO 0Opa30BaHMUA.



1. llesin 1 3272494 0OCBOEHHUS JUCHUILIHHBIVIeHET:KMEeHT

Lens aAuCIUIUIMHBL:

(dbopMUpOBaHHE Yy 00YUYAIONTUXCS OCHOB YIIPABICHYECKOTO MBINUICHHSI, TOHUMAaHUS POJIU
U MeCcTa DJIIEMEHTOB COBPEMEHHOTO MEHEIKMEHTA,3aKOHOMEPHOCTEH (YHKIIMOHUPOBAHUS
MEHEPKMEHTa B TOCYIapCTBeE.

3amaun TUCIUTLINHEL:

- PAacKpbITh TEOPETHUYECKUE OCHOBBI CHUCTEMbI YIPABICHUS, POJb U MECTO 3JIEMEHTOB
COBPEMEHHOT'0 MEHEPKMEHTA B TPOU3BOJICTBEHHOU CHUCTEME;

- MOKAa3aTh KJIacCUYeCKue PYHKIMH YIPABICHUS M HHCTPYMEHTHI UX peaTn3allii Ha TPAKTUKE;

- BCKDBITh JKOHOMHYECKHE M COIMAIbHBIC aCMEeKThl 3(P(HEKTUBHOCTH COBPEMEHHOTO
MCHEKMCHTA.

- PpACKpBITh OCHOBHBIE JTHYECKHME U aJMUHHUCTPATUBHBIC MPUHIUIIBI TPUHATHS
OTBETCTBEHHBIX  pEIICHUM BO B3aUMOJECUCTBUM C KIMEHTaMH, OpraHu3alusIMU U
rOCYIapCTBEHHBIMH YUPEKICHUSIMU;

2. Mecto nucuuminnsl B ctpykrype OITIOII BO
JucnunmuaaMeHea)KMeHT OTHOCUTCS KoOs3aTenbHOM yacTu bioka 1 ydeOHoro miaHa.
Heo0xomuMbIMH YCIIOBUSIMU IJIS1 OCBOCHUS JUCIUILTAHBI SIBIISFOTCS

BHAHUA

— 0a30BBIX TOHITHIA U KaTETOPH TUCIUTUIMHB MeHEe)KMEHT;

— 0a30BBIX MOHATUN UKATETOPHI YIPABJICHUS U JACIOBBIX OTHOIICHUH B OOIIECTRE.

VMEHUsL:
— OCYIIECTBISTH(YHKIIMN YIPABICHUS M TMPUMEHATh HMHCTPYMEHTHI WX pealu3alud Ha
NPaKTHKE;

- TMPUMEHSTh SKOHOMHYECKHE U COLHMATbHBIC MpHEMbl YPPEKTUBHOCTH COBPEMEHHOTO
MEHE[KMEHTA.
enadeHue:

— puemMamMu 3G (HEKTUBHOCTH COBPEMEHHOTO MEHEKMEHTA.

3. Pe3yJbTarhl 00y4eHHsl M0 IMCIHUIINHE
[Mpouecc w3yueHuss AuCHUILTUHBIVIEHEMKMEHT HampaBlieH Ha (HOpMHUpPOBaAHHE
CIIEYIOINUX KOMIETCHIIUMN:

Tab6ymma 3.1
Kox u HaumenoBanue
Kon u HaumeHoBaHue Pesynbrarel o0ydenus no
WHIUKATOPOB JOCTHKECHUS
KOMIIETECHIIUU o JACIUIIINHE
KOMIIETCHIIUU
VK-2 Cnocoben ompenensts | YK-2.3 Crnocoben  omnpenensrs 3Haer:
Kpyr 3amad B paMmKax | Kpyr 3a1a4 B pamMkax
MOCTaBJICHHOM LeIn U | TIOCTaBICHHOHN 1IN U BbhIOupaTh | “METOABI aHajunsa COCTOAHUA u
BBIOMPATH ONTUMAJIbHBIE | ONTHMAJbHEIE CHOCOOBI px | NPOrHOSUPOBAHMA  IEPCHEKTUB  pasBUTHA
CrocoObl WX  PEIICHWUs, | pPelieHus, HUCXOIs n3 | OpTaHM3alNH;
HUCXOJs U3 JEHCTBYIOIIMX | JEMCTBYIOLIMX IPaBOBBIX HOPM
A A yrot A yiot p M, -pyHKIIMM ¥ OCHOBHBIE  TPHUHIIUIIGI
MPaBOBBIX HOPM, I/IMGIOHLI/IXCSIV pecypcoB L N —
AMEIOLIHMXCS  PECYpCOB M | OrpaHUYCHHU.




OTpaHUuCHUH.

VYwMmeer:

-CUCTEMHO aHaJIM3UPOBATh o0me
TEHACHIMM M KOHKPETHBIE CHUTYyallud B
obmactn oOmero ®  (QyHKIMOHAIBHOTO
MCHEKMEHTA;

-06pa6aTLIBaTI) NOJIYyUYCHHBIC  PE3YJIbTAThI,
AHAJIM3UPOBATh U OCMBICIIMBATH UX C YYETOM
UMCIOMIUXCA JIMTCPATYPHBIX JaHHBIX.

Bnaneer:

-METOdaMH YIpaBJICHUA NEPBUYHBIMU
MPOU3BOACTBCHHBIMU MMOAPA3ACIICHUSIMMU,

-HaBbIKaMH pa60T1>1 B KOJIJICKTHUBE.

4. O0beM JUCHUIIIMHBI

OOmuMii 00beM TUCHMIIIMHBI COCTABIIACT S5 3a4eTHRIX eNUHUILI, 180 yacoB

Ta6muna 4.1.
AyIUTOpPHEIE 3aHATHS, Yac. Muas xonTakTHas padbora
®dopma Kypc/ Y P P CP. uac Mnar: dopma
00yueHus CEMECT, i ’ aTTecTallui
y P T n 1146 CPII kon | Ilatr | Tar
C. T T
Ounas 2\4 36 36 - - - 36 72 - JK3aMeH

YciaoBHBIE 0003HAYECHUSA:

JI - IEeKUOHHBIC 3aHSATUS

IT — mpakTHyeckue 3aHATUA

JIab — mabopaTopHbIe 3aHATHS

CPII — camocrosiTenbHas paboTa 00yJaroIierocs moj pyKkoBOACTBOM IEAaroruaeckoro

paboTHUKa

CP — camocTosiTenpHas paboTa 00ydaroIerocs

[Imart — yacel Ha NOATOTOBKY K IIPOMEKYTOUYHOM aTTECTaluU
[TaTT — mpomexyTOYHAas aTTecTanus

TaTT — Tekymas arrecranus
KoHc — koHCYyNnbTanIUN

5. CTpykTypa ¥ coaep:KaHue TUCHUIIMHBI
5.1. CTpyKTypa IUCIUTLIINHbI




5.1.1ConeprkaHue AUCIUTUTMHBI TTO BUJAM YUEOHBIX 3aHSATHI.

Ounas ¢popma o0ydenus (OPO)

Tabmuma 5.1.1

Buabl u 00beM yueOHOM
padoThI, BKJIKOYAS
CaMOCTOATE/ILHYIO padoTy DopMbI
CTYJACHTOB U TPYAOEMKOCTh (B TEeKylero
yacax) KOHTpOJIs
= ycreBaeMoCTH,
Ne Tema g AyautopHasi = ®opma
n/n JUCHHUIITHHBI z paboTa g NPOMEKYTOYHOM
o g e é aTTeCTAIMH
=S| = |EE 2§ (KaHIK
o =284 g|3¢ YK-2.2)
= = = S
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| OcHoBHbIe NOHATHS: OpraHu3anus. 5 3 4 4 ¢ | Tecr (mncomennas
MeHEeKMEHT U MEHEKEP pabora
) TenaeHnuu pa3BUTHS 5 10 4 4 ¢ | Teer (nucpMenHas
MEHEIKMEHTA. pabora
3 Opranu3zanvoHHbIe CTPYKTYpPBI 5 8 4 4 6 Tect (muceMeHHas
yIpaBJIeHUS padora
4 OYHKIIMU U METOJIbI MEHEIKMEHTA 5 10 4 4 6 Tect (muceMeHHas
pabota
CymHocTh, BHUABI M  MPOLECC
Tect (mucrMeHHAs
5 | OpuHATHS u peanusanuu 5 10 4 4 6 paGora
YIPaBICHYECKUX PELICHUN
6 PyKOBO,Z[CTBO, JIMACPCTBO U BJIACTh 5 12 4 4 6 Tect (HI/ICLMeHHa}I
pabota
- OCHOBBI yIIpaBJI€HUs [IEPCOHAIOM. 5 12 4 4 6 Tect (muceMeHHas
pabota
g VYnpasieHue  KOHQIUKTAMH B s 10 5 5 ¢ | Teer (micpmenHas
OpraHu3aIiH pabora
9 ConuokynbTypHble  (GaKTOpel U 5 1 5 5 ¢ | Tecr (mncomennas
STHUKA OpraHu3aluu. pabota
10 (DyHKHI/IOHaJIBHble obnactu 5 9 ) 2 6 Tect (mucpMeHHas
MCHCI’KMCHTA pabora
" ObecneyeHue 3¢ HeKTUBHOCTH s ] 5 |p | Teer (mncpyennas
NEATEIIbHOCTH B YIIPaBICHUU padora
Kouncyabranus
TarT 180 36 36 36 | 72 3K3aMeH

YciaoBHbIe 0003HAYCHUS:

JI - nexuuoHHbIE 3aHATHS

I1 — npakTuyeckue 3aHATUSA
JIab — nabopaTopHbIe 3aHATHS

CPII — camocTosaTenpHas paboTa 00ydaromerocs ol PyKOBOJICTBOM TeIarOTHIECKOT0
paboTHUKA




CP — camocTosTenbHas paboTa 00yJaromerocs

IImart — yacel HAa NOATOTOBKY K IIPOMEKYTOUHOM aTTECTal[uU
[TaTT — npomexyTo4YHas aTTecTanus

TaTT — Tekymas arrectauus

Konc — koHcynbTanuu

5.2. Conep:xaHue TUCUMILIIHMHBI
5.2.1. Coep:xanne TeMAUCHUILIMHBI (INIAKTHYECKHE eHHHUIIBI).

n/n

HanmeHnoBanue
pasaeaa
JUCIUTLIHHBI

Coaep:xanue pasaesa (TeMbl) IUCHUITHHBI

OCHOBHEIE
IOHSTHUSA:
Opranuzanus,

MCHCIDKMCHT u

MEHEKEp.

Tema 1.

Knaccudukarms OpraHu3anuil. OCHOBHBIE TOHATHUS MEHEHKMEHTA.
®dopMHUpOBaHUE JTHYHOCTH MeHekMeHTa. [lpupoma ymparieHus. Mecto W poib
yIpaBJICHUS B CUCTEME OOIICCTBEHHBIX OTHOIICHUI. OcCHOBHBIE TOAXOABI K
OTIpE/ICIICHUIO yIIpaBlieHHS. MeHeIKMEHT: THI YIpaBieHHsA. BHYTpeHHSS CTpyKTypa
mpobimem MeHemkMeHTa. MH(DpacTpykTypa MeHemxMenTa. OOmme mMomxomsl B
MEHEPKMEHTE: MPOIECCHBIN, CACTEMHBIN M CUTYallMOHHBIN.

TenneHnnu
pa3BUTHA
MEHEIKMEHTA.

Tema 2.

OBOIONUS [IKON W KOHIEMIMA MEHEPKMEHTa M TEHACHINHA ero pa3BUTHA 3a
pyoexxoM. OCHOBHBIE MIKOJBl HAyKW YIPABICHHSA: IIKOJA HAYYHOTO YIpPaBJICHWS,
aIMUHUCTpaTHBHAs (KJaccH4ecKas) IIKOJa, IIKOJIAa YEJOBEYECKUX OTHOIICHHH,
MTOBEICHUECKAs [ITKOJIA, IIIKOJIa HAYKH YIIPABICHUS.

CranoBnernne wu pa3utre MeHemkMmeHTa B CIIA: ocHOBHBIE 3Tambl
(hopMHUpOBaHNS, TIEPCIICKTUBHI PA3BUTHS, TOCYIaPCTBEHHOE PETYINPOBAHHE.

OCOOCHHOCTHU STIOHCKOTO MEHEIKMEHTA: (PIIIOCO(Us], KOMIUICKCHOE YIIPABICHHE
Ka4eCTBOM, OOII1e IPUHLIUITEI [OCYAaPCTBEHHOTO YIIPaBJICHHUSI.

Pa3Butne ynpapieH4eckol MbICIH U pedopM rOCyAapCTBEHHOTO YIPaBIEHUS B
Poccun. PedpopmaTtopckue HOBOBBemenuss M.M. Cnepanckoro u H. C. MopaBuHOBa.
OpranuzanuoHHo-ynpasieHueckast jaearenbHocte C.}O. Burre u I1LA. Cronbinuna.
UcTopus pa3BuTHs HAYKH YIPABICHHS B COBETCKUIT mepronl. CoBpeMeHHBIE ITOIXOIBI K
(hOpPMHUPOBAHUIO COITUATTBHO-3KOHOMUYIECKHX CHCTEM.

OpraHu3anuoHHbIE

CTPYKTYpBI
yIpaBJIeHUs

Tema 3.

WHTerpauuonHple  MPOLUECCh B MEHEIKMEHTE. YIPAaBIEHUE  COLHAJBHO-
SKOHOMHYECKUMH CHUCTeMaMH (opraHm3amisiMu). [loHSATHE W BHIOBI OpTaHU3AIIHA.
XapakTepucTHKH opraHm3anuid. CyInIHOCTh MOHATHSA «CTPYKTypa». XapaKTepHCTHKa
BHZOB OPTaHM3AaMOHHBIX CTPYKTyp. OpraHuzamus Kak OTKpHITas CHCTEMa.
Dopmanuzanysa CTPYKTYpHl yrpasieHHs. DakTopsl, omperensiomue (hopMHpPOBAHNE
CTPYKTYPBI.

Tunel CTPYKTYp yHpaBiIeHUs IO NPU3HAKAM:

® CTYIIEHYaTOCTH - JIBYX-, TPE€X-, YETBIPEX- U YIMPABICHUS T.[. CTYNIEHYAThle U
CMEILIaHHAsI CTPYKTYPBI;

® KOMIIETEHIUN WIM XapakTepy CBsS3ed MEeXIy pa3IuYHbIMHU TMOApPA3ACICHUSIMHU
OpraHu3alUy - JUHEHHAs, PYHKIMOHAIbHAS, JUHEHHO-(YHKIIMOHAIbHAS, MATPUYHAS,
JIUBU3UOHHAs CTPYKTYPBI;

e OpraHu3aIlK MPOM3BOJCTBA U TPyla - OTACICHYECKAs, I[eXOBas, OpUraaHas,
KOMOWHHUPOBAHHAS CTPYKTYPHL.

XapakTepucTUKa CTPYKTYp YIOpPaBJI€HUS, HX JOCTOMHCTBA M HEIOCTATKHU.
OCHOBHBIE IPUHLINIIBI POEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP YIIpPaBJICHHUS.

Buyrpennue »saemeHTHl opraHumzauud. [loHsiTHE Lenu W €€ 3HaueHUue B
ynpaBieHHH opraHm3anuedl. CTpykTypa menei, WX KIacCUPHUKANHsi IO TPH3HAKAM.
Uepapxus u panxupoBanue nenei. [logxon k pelieHuro 1eiel u 3aj1ad yrnpapjieHus B
COBPEMEHHBIX yCIOBUSX. TpeboBaHUs, MPeAbIBIsIEMbIe K 1IeNn ynpaBieHus. [loHsTue
3a/1auu, Kak BHYTPECHHETO (haKTopa OpraHu3aIlii.

Brewnsist cpena oprannzanuy. XapaKTepUCTUKU BHEIIHEH Cpe/bl: MOJBUKHOCTD,
HEOMpPeeNIEHHOCTD, CI0KHOCTh. Cpeia MpsIMOro BO3AEMCTBUSA: BIUSIHUE MOCTABIIHKOB,
noTpeOuTeNe, KOHKYPCHTOB, 3aKOHONATEIbCTBA M IPOQCOI030B HA JEATCIHHOCTh
opranm3aiui. Cpena KOCBEHHOTO —BIFSIHHS: BO3JIEHCTBHE OSKOHOMHYECKHX U
MOJINTUYECKUX (hakTopoB, BIIUSIHUE Hay4HO-TEXHUYECKOIO mporpecca,
CONIMOKYJIBTYPHBIX (haKTOPOB W MEXKIYHApOAHBIX COOBITHHA Ha JAEATENbHOCTH




n/n

HanmeHnoBanue
pasaena
JUCIUTLIHHBI

Coaep:xanue pasaesa (TeMbl) IMCHUTTHHBI

OpraHu3aluu.

DyHKINH
METOJBI
MeHEeKMEHTa

Tema 4.

[lonarme, 3HaueHWe, MecTO W Kiaccupukanus (QYHKIUH  yIpaBICHHUS.
Copmepxanme, Tmporiecc M CTpykrypa ¢(yHKmum ympasiaerus. OOmue ¢GyHKIHN
VOpaBJICHUS: IUIAHWPOBAaHWE, OpTaHU3alMsA, KOOPAWHALUS W  pPErylIHpOBaHHE,
MOTHBAIHS, y4ET U KOHTPOJIb.

OyHKIUA — UIaHUpOBaHMsA.  JIMPEKTHBHOC  IUIAHUPOBAHUE.
IUIAHMpOBaHUe. AJanTHBHOE IUlaHMpoBaHue. CTpaTermyeckoe
TakTnueckoe mianupoBanue. KparkocpouHoe miaHnpoBaHue.

Opranmzaumu kak QyHKnus MeHemkMeHTa. CyTh OpraHu3anud Kak (QyHKIUU
ynpasyeHus. [IoHsTHe «OpraHM3allMOHHAas CTPYKTypa ympasieHus. OpraHu3allioOHHAs
U IPOU3BOJACTBEHHAs CTPYKTypa mnpeanpuarusa. IIoHATHE CTPYKTypbl yNIpaBICHUS.
DNeMeHTHl CTPYKTYPHI YIIPaBICHUS: 3BEHBS, YPOBHHU yIpaBieHUs U CBs3u. CBA3b Kak
BEIpaKEHUE OTHOIICHIH MEX Ty 3BeHBSIMH yIpaBieHHs1. OCHOBHBIC THIIBI CBSI3€H.

MoTuBalMOHHEIE OCHOBBI B METOMOJIOTHH MeHeIkMeHTa. OCHOBHBIC TEOPHH
MOTHBallMi H WX WCIOJNB30BaHHE B IIOCTPOCHHWM ICWCTBEHHOH  CHCTEMBI
MoTHBUpOBaHHsA mroneil. [lepBoHauanmpHBle Teopum MoTuBamm: Teopus «X» (.
Teitnop), Teopust «¥Y» (. Mak I'perop) u teopus «2» (B. Oyun). ComepxaTensHbIe
TEOpPUM MOTHBALMU: TEOpHs NMoTpedHOcTeld Macioy, Teopusi CyIecTBOBaHHUs, CBSI3H U
pocta Anpaepdepa, Teopust npuoOpeTeHHbIX noTpedHocTeid MakKnemnanna, teopus
nByx (akropoB I'epudepra. [IpoueccyanpHble TEOPUM MOTHUBALMU: TEOPHS OXKUAAHUN
B. Bpyma, Teopus chpaBe[IMBOCTH Ajamca, KOHIENIHMS HapTUCHIIATHBHOTO
yrpasienus, Teopust mMoruauuu Iloprepa-Jloynepa. KoopanmHamust m KOHTponb B
cucreMe MeHeKMeHTa. [loHATHE KOHTPONS B YIPABICHYCCKOH ESTEIHHOCTH.
OcCHOBHBIE TpPeOOBaHWS K CHCTEME KOHTPOJSA. BUIBI yHpaBIeHYECKOTO KOHTPOJIA.
Oynaknun koHTpomsi. OmmOkM B Tpormecce KOHTpois. BHemHuWi W BHYTpeHHHN
KOHTPOJb. 3aBUCHUMOCTh KOHTPOJISA OT: CTHJI YIOpPaBICHHWS B OpraHU3allWy,
BO3MOKHOCTH ITONYYUTh HANEKHYIO OICHKY DPE3YJIbTaTOB AEATEIBHOCTH, XapakTepa
MTOTYMHEHHBIX, B3aNMOOTHOIICHUN B KOJUICKTHBE, CUCTEMBI BO3ZHATPaXKICHU. DTaIlbl
nporecca KOHTposss. CTaHAapThl KOHTPOJs M TpeOoBaHus K HUM. DPdeKTUBHOCTH
npouecca KOHTPOJIs

OnTuManbHOe
TJIAaHUPOBAHUE.

CyIITHOCT®B,

BUIBI

" npotiecc

TIPUHSATHUSL
pea3anun
YIPaBICHIECKIX
pereHui

n

Tewma 5.

[onsaTHe ympaBICHYECKUX pelIcHUM, uX kiaccuukanus. IIpomecc npuHATHS
YIPaBJICHYECKUX PEIICHHUA, OCHOBHBIC €r0 CTaIUH | dTambl. [I[porpaMMupOBaHHbBIC U HE
porpaMMHpOBaHHbIe pemieHus. Kputepuu ycremHoro pemenus. Pa3paboTka u
OIleHKa ayibTepHAaTHB. OCHOBHBIC TIOIXO B IPU BBIOOPE aTbTEPHATUBBI: YUYET MPOILIOrO
OTIbITa, TIPOBE/ICHHE PKCIEPUMEHTA, UCCIICAOBAHNE U aHAIH3. PallMoHaIbHbIC PELICHUS
npo0iieM B AEATENbHOCTH PYKOBOAUTENSI DTalbl PAMOHATIBHOTO PEIICHHS MPOOIeM.
Mopenu mpuHSATHS peuleHus: (u3udYecKas, aHajIoroBas W MaTeMaTH4ecKas MOJCIH.
IMpouecc moctpoenust Mojenu. IIpoBepka MoOAeNM Ha JOCTOBEpHOCTh. OOmime
npobiiemMbl MojienupoBanus. OOIIHe MOJCTH HAYKH YIPABICHUS: TEOPUS UIP, MOJCIH
TEOPUHM  OuYepeleH, MOJICAM  yIOPaBJICHUS  3amacamMu, MOJCIb  JHHEWHOIro
IPOrpaMMUPOBAHUs, MMHTAI[HOHHOE MOJEIMPOBaHHE. DKOHOMHUYECKMI aHaJIN3 Kak
KOMHHCKCHbIﬁ METOA OLICHKH MsuepmeK U DKOHOMHUYECCKHUX BBITO. MeTO}ILI HpI/IHSITI/IH
pellIeHn: HeopMabHbIE, KOJUIEKTUBHEIE, KOJIMYECTBCHHBIC. Mertonpl
poruo3upoBanus. KommuecTBEHHBIC U KAYECTBEHHBIC METO/IbI IPOTHO3UPOBAHHSI.

PyxoBoactso,
JUAEPCTBO
BJIACTH

Tema 6.

BiiacTe Kak perynstop ynpaslieHUecKoil nesitenbHoCTH. [Ipupoaa u cyuiHocth
BIIacTH baylaHc BnacTh MeHepkepa U IMOTYMHEHHBIX. BUIBI BIacTH: TpaauIlMOHHAS,
Xapu3MaTH4YECKasl, ITAJIOHHAS, SKCIIEPTHAS. YTIPaBIAEMOCTh KaK ()aKTOp BIACTH.
ABTOPHTET | TICEB/IO aBTOPUTET PYKOBOIAHUTENA. THITONOTHS BIACTH: IMIHOCTHAS U
OpraHu3aIMoHHast ocHOBa BiacTH. OCHOBHI Teopuu JMaepcTBa. [lpupoaa u mousTue
muaepcta. Tumbl oTHOWEHUH uaepeTsa. Jluaep u meneaxkep. Konuennuu nuaepcersa.
Ctunm pyKoBOJCTBA, HX XapaKTEPHUCTHKA U COJEpKaHUE. «YTIpaBIeHUIECKas PEIIeTKa
P. bneiika u JI. Myrton. Metonsl onpenenenus aunepcrsa. [loBegeHueckne KOHIETII




n/n

HanmeHnoBanue
pasaena
JUCIUTLIHHBI

Coaep:xanue pasaesa (TeMbl) IMCHUTTHHBI

JmmaepcTBa. CI/ITyaIII/IOHHaH TeOopus JIUACPCTBA.
I/IMI/I[[)K MCHEKEpa. BI/I,HI)I UMUJIKA. COCTaBJ’IH}OIIII/Ie UMUIDKA OCJI0BOI'o
YCJIOBCKaA. CDaKTOpI)I, BJIMSAIOLINE HA MIPOLICCC (I)OI)MI/IpOBaHI/IH HUMHJKa MEHEIKEpa.

OCHOBEBI
yIIpaBJICHUS
MIEPCOHATIOM

Tema 7.

Krnaccudukanus nepcoHana mo KareropusM. AHallM3 KOHLENIHMH yIpaBiIeHUs
nepconanoM. Co3laHWe YCIOBHH JUIi BCECTOPOHHETO PAa3BHUTHS  TBOPUYECKUX
CIOCOOHOCTEH YeNoBeKa, HHAMBHIYAJbHBI IMOAXOA K KaKAOMY paOOTHHKY.
W3menenne TpeOoBaHMA K KaapaM mHpu mepexone K poHKY. Cuctema paboTHI ¢
nepconaioM. Ilogdop mepcoHana: pacyer moTpeOHOCTH B IEPCOHAE, MOJCTH Pa0OUIX
MecT, poecCHOHATBHBIN Habop 1 0TOOp mepcoHana, GOopMHUPOBAaHUE pe3epBa KaIpoB.
OmnpenencHue 3apabOTHON TIIATHI U JIBIOT.

[Mpodeccronanphas opueHTanuss M ajanrtanus NepcoHana. AnanTtanus HOBBIX
COTpYIHHMKOB B opranuzauuu. OOydyeHue nepcoHaia: npodeccruoHanbHas MOATrOTOBKA,
NOBBILIIEHUE  KBAIU(UKALMM, IEPeroAroToBKa  KaJpoB. Meronsl  oOyueHHs
PYKOBOZSIINX KaJpOB.

OreHka nepcoHaja: OLEHKA IOTEeHIMana pabOTHHKA, OLIEHKA WHIMBHIYaJILHOTO
BKJIAJIa, aTTECTalus KaJpoB. AIMHUHUCTPATHBHAS, HH(GOPMAIIMOHHAsl, MOTUBAI[HOHHAS
(YHKIMH OLIGHKH TPYAOBBIX PECYpcoB. YIIpaBlieHHE Kapbepoil B OpraHU3alHH.

Ynpasnenue
KOH(MJIUKTAMU B
OpraHU3aIHH.

Tewma 8.

Ympasnenne koudpaukrom. [ToHsTHE KOHPIHUKTA, €T0 pUpoaa. KOHCTpyKTUBHBIC
Havana KoHpuukTa. Ilpmumabl KoHGMUKTOB. THIEI KOH()IUKTOB B 3aBUCHMOCTH OT
YPOBHS OpTaHU3AIIMOHHOTO B3amMojeiicTBusA. CTPYKTypHBIE METOABI YIIPaBICHHS
koH(puKTOM. CTHIH pa3pemieHnss MeXIIMIHOCTHRIX M BHYTPUTPYIIIOBBIX KOH(MIMKTOB.
Ctpecc W ympaBlieHHE UM B JEATEIbHOCTH pyKoBoauTess. I[Ipu4uHBI CTpeccos.
KoHCTpYKTHBHBIC U IECTPYKTHBHBIC MPUYMHBI CTPECCOB. METOMBI M CTHIU H30CraHus
ctpeccoB. [1cuxo(hU3noIOrHsl CTPECCOB B JACATEIBHOCTH PYKOBOIUTEIIS.

COIMOKYyIETypHBIC
(dakToOpel W ITHKA
OpraHu3aIuH

Tema 9.

CBsI3b DKOHOMMYECKOW BBITOJIBI
MEHeKepa.

ACHIEKTBI «33» M «IPOTHB» COLMAIBHOW OTBETCTBCHHOCTH. OCHOBHBIC AaCIICKTHI
COLIMAIBHOW OTBETCTBEHHOCTH oOpraHu3anur. OCHOBHBIC aCIEKThl OPHIAYECKAs
OTBETCTBEHHOCTH OpraHMU3al[Mi. JTHUYECKHE HOPMbI OpraHu3aunuu. [IOHATHE 3THUKU
opranmzaiud.  HapyiieHus — 3THYECKHUX  OTHOIICHHHA.  ODTHYECKHE  KOJEKCHI
OTEYECTBEHHBIX U 3apyOe)KHBIX OpPraHUu3aIHil.

CoOOTHOIIICHHE ATHKH (DYHKIIMOHUPOBAHUS OPTraHU3alM W OTHKH TOBCACHUS
MEHEeKepa.

KopnopatuBHasg opraHmsanuss ¥ KOPHOpAaTUBHAs KyJbTypa.
KyJIbTypa: TIIOHSTHE, OCHOBHBIE MNPHHUMIIBI  (OPMUPOBAHUSL.
OpraHMU3allMOHHBIX KYJIbTYP.

CyObeKkTHBHbIE U OOBEKTHUBHBIE OJIEMEHTH (DOPMHPOBAHUS KOPIOPATHBHOU
KyIbTypbl. BiusHue Tpaauiuii opraHu3aiii Ha pa3BuTHe KyJIbTypbl. COHaIbHO-
MICUXOJIOTHYECKHE PaKTOPbI POPMHUPOBAHHS KYIbTYPhI OPraHU3AIINH.

OpraHm3zani M OTUYCCKUM IIOBCACHUEM €€

KopnopatusHast
Knaccudukarus

10

OYHKIIMOHATBHBIE
obnactu
MEHEKMEHTA

Tewma 10.

OCOOCHHOCTH MEHEPKMEHTA OTICIBHBIX Cep ACITEIEHOCTH.

Crparerndyeckuii MEHEPKMEHT. VIHHOBAIIMOHHBIH MEHEDKMEHT. MexXayHapoTHBIN
MEHEHKMEHT




HaunmenoBanue
pasnena Coaep:xanue pasaesa (TeMbl) IMCHUTTHHBI
JUCIHUNIHHBI

n/n

Tema 11.

MeTom0I0THYeCKHEe OCHOBBI OICHKH J(P(PCKTHBHOCTH MCHEIKMEHTa. [loHsaTHE
¢ dextuBHOCTH. DPGCKTUBHOCTh KaK OJIUH U3 KPUTECPHEB pPE3YJIbTATHBHOCTH.
®daktopel  3ddekTuBHOCTH  yhpaBicHus. PacmpeiencHue OCHOBHBIX — PECYpCOB
MEHEe[DKMEHTa Kak BaXHBIA ¢aktop 3¢pdexrnBHOCTH ympaBinenus. Kpurepuun

ObecneueHue
3¢ EeKTHBHOCTH.
s pexTruBHOCTH
11 JESTENBHOCTH B Onenka 3¢ GeKTHBHOCTH yrpaBieHI. [I0HATHE HAIeKHOCTH yIIPABICHHS.
OxoHoMuuecknit  3ddekr  menemxmenta.  CommambHas — 3()()EKTUBHOCTH
YIIpaBJICHUH

MEHEKMEHTA.

Hayuno-TexHndeckas u skosorndeckasi 3pHeKTHBHOCTh MEHEKMEHTA.

OueHka pe3ysIbTaTOB AEATEIbHOCTH B CBA3AX C OOIECTBEHHOCTHI0. DKOHOMHUYECKAs
onenka PR-npoekros.

5.2.2. Coneprkanue TUCIMILINHBI 110 BHIaM YI€OHBIX 3aHATHH.
Jexyuonnvie 3anuamus: Cm. Tabnuna 5.1.1;Ta6muma 5.2.1

Ilpakmuueckue 3anamus:Cm.:Tabmuna 5.1.1;Tabmuma 5.2.1

Jlabopamopnuie padbomut
JlaGopaTtopHbie paboThl y4eOHBIM TUTAHOM HE MPETYCMOTPEHBI

Camocmoamenshnan paboma odyuarowezoca:Cm.: Tabmuna 5.1.1Ta6mmma 5.2.1

[IpenogaBanne AMCUMILIUHBI BEAETCS C NPUMEHEHHUEM CIEAYIOIIUX BUJOB 00pa3oBaTENbHBIX
TEXHOJIOTHIA:

—BU3yaiu3aIus yaeoHoro Mmarepuana B PowerPoint B tuanoroBom pexxume (JEKIIMOHITBIC
3aHATHUA);

— paboTa B MajbIX Tpynmnam (MpaKTUIECKUE 3aHATH);

— pa300p MPaKTUIECKUX CUTYAIUH (MPAKTUYCCKUE 3AHATHUSA).

6. TemaTuka KypcoBBIX padoT/IIPOEKTOB
KypcoBsie paboThI/TIPOEKTHI YI4EOHBIM IIJIAHOM HE MPETyCMOTPEHBI

7. KoHTpOJIbHBIE pa0OTHI
KonTtponbHbie paboThl y4eOHBIM TJIAHOM HE MPEyCMOTPEHBI

8. Onenka pe3yJIbTaTOB OCBOCHHS JMCIHIIIHHBI
Kpurepun oOIeHUBaHHS CTENEHH ITOJHOTHIMKAYECTBA OCBOCHHUS KOMIICTEHIMH B
COOTBETCTBUH CIUIAHUPYEMBIMUpE3yJIbTaTaMu 00yueHus npuBeaeHs! Bl Ipunoxenuul.

Ilpumeuanue:

a) st o0yuaronerocsi (0akasaBpa), 0CBaMBaKOIIEroy4cOHYIO
JTUCLUTUIMHY,0053aTeNbHBI  KOMIIOHEHT OCHOBHOM MpOQeccHOoHaIbHOH 00pa3oBaTenbHOM
IpOorpaMMbl  BBICHIETO 00pa3oBaHHMsI - MPOrpaMMbl OakajnaBpuaTra II0 HAIPABICHHIO

noarotoBkn50.03.03Uctopust  MCKycecTB  (HampaBJIeHHOCTh  (Mpoduiab)  MPOrpaMMbl
OakanmaBpuata - «ApT-IKcHepTH3a», dopMa OO0ydeHHS - OYHO-3a04Has), OJOOpPEHHON Ha
3aceaHnu Y4UEHOro coBeTa oOpa3oBaTeNbHOM opraHuzamuu (mpoTokon oT 15.05.24 Ne 5),
YTBEpXKIEHHON pekTopoM YacTHOro o0pa30BaTENBHOIO YYPEKIEHHS BBICIIETO OOpa3OBaHMS




«Cankr-IlerepOyprexkuid pecTaBpauMOHHO-CTPOUTEIbHbII HHCTHUTYT»,II0
HHIUBHAYAJbHOMY Y4eOHOMY IUIaHYy (npu Hanuuuu ¢paxma 3auucieHuss 8 o0paz08amenbHyio
opeanuzayuro makozo ooyuarowezocs (baxanaepa)), UHCTHTYT:

- pa3pabaThiBaeT, COTJIACOBHIBACT C Yy4YaCTHUKAMHU OOpa30BATEIBbHBIX OTHOIICHUH U
yTBEpKAaeT B YCTAaHOBJIEHHOM TIOPSAIKE COIJIaCHO COOTBETCTBYIOIEMY JIOKAJIbHOMY
HOPMAaTUBHOMY aKTy HMHAUBHAYAJbHBbIN Yy4eOHBIH IJIAH KOHKPETHOTO OOy4aromierocs
(OakamaBpa) (yueOuwblli  naaw, obecneuusarOWUll  0C80€HUE  KOHKDEMHOU  OCHOBHOU
006pa306amenbHOl  NPOSPAMMbL  8bICULE20 00PA308AHUS HA OCHOBE UHOUBUOVAIUZAYUU €€
cooepoicanuss ¢ Y4émom ocobenHocmel U 00paz08amenbHbIX NOMpeOHOCmel KOHKPEemHO20
obyuarowezocs (baxanaspa));

- YCTaHABIWBACT JUIsl KOHKPETHOTO oOyuaromierocs: (0akamaBpa) M0 HWHAMBUAYATLHOMY
yueOHOMY IJIaHY OJIMHAKOBBIE ANWIAKTHYECKHE eIMHHUIBI - DJIEMEHTHI COJIePKaHUs y4eOHOTO
MaTepuaina, HW3JI0)KEHHOTO B BHJAE VYTBEPXKAEHHOW B YCTAHOBIEHHOM 00pa3oBaTelbHOU
OpraHHW3aIel MOPSAIKEe COMIACHO COOTBETCTBYIOIIEMY JIOKaJTbHOMY HOPMATHBHOMY aKTy
paboueli mporpaMMbl y4eOHOW MMCIUIUIMHBI, 00s3aTEIHPHOTO KOMIIOHEHTa pa3pabOoTaHHON M
peamuszyemoii MHCTUTYTOM OCHOBHOH mpoecCHOHATBHON 00pa30oBaTeNbHON MPOTrpaMMBI
BbICIIEro 00pa3oBaHUs - MporpamMmbl OakajgaBpuara IO HANpaBiICHUIO IOJITOTOBKU
50.03.03hcTopus uckyccTB (HampaBICHHOCTH (MPpOo(uiIb) MporpamMmbl OakanaBpuata - «ApT-
IKcnepTH3a», ¢opma OOydeHHs - OYHO-3a04YHAas), KaKk W JuIs oOyuaromero (OakamaBpa),
OCBaMBAIOIIETO OCHOBHYIO 00pa3oBaTelIbHYIO NMPOrpaMMy BBICHIETO OOpa3oBaHUS B y4eOHOU
rpymre;

- ompelensieT B WHIWBUIYaJbHOM YYE€OHOM IUIaHE KOHKPETHOTO OOYyYarolerocs
(OakamaBpa) 00b€éM yueOHOM TUCHMILUIMHBI C YKAa3aHHEM KOJIMYECTBA aKaJIEMHUUECKHX 4YacoB/
3ET, BbIENEHHBIX Ha €r0 KOHTAKTHYIO paboTy (FPyNIOBYIO U (MJIM) HHIMBUAYAIBHYIO paboTy)
C PYKOBOJSIIMMHU U (UJIM) HAyYHO-TIEAArornyecKuMu paboOTHUKAMH, PeaTu3yIOUMMI OCHOBHYIO
00pa3oBaTeNbHYIO IPOrPaMMy BBICIIETO 00Opa30BaHUS;

- ompelensieT B WHIMBUIYaJbHOM Y4e€OHOM IUJIaHE KOHKPETHOTO OOYy4arolerocs
(bakanmaBpa) konmdecTBO akagaemuueckux yacos/ 3ET mo yueOHOW MUCHHUILTHHE, BBIICICHHBIX Ha
€ro CaMOCTOSITENbHYIO pa0oTy (npu HeobXooumocmu).

0) lnsa obdyuyarmerocsi (0akajaBpa) ¢ OrpAHMYECHHBIMH BO3MOKHOCTSIMH 310POBbSI
U HHBAJIN/A, OCBAMBAIOLIEr0 Y4YeOHYIO IUCHUIUIMHY,0053aTelbHbI KOMIIOHEHT OCHOBHOM
npodecCHOHANBFHOM 00pa30BaTENbHON MPOrpaMMBbl  BHICIIETO 00pa3oOBaHUS - MPOTPAMMEI
OakanmaBpuata 1o HampasieHHIO MoAroToBKH 50.03.03McTopusi MCKycCTB (HAmpaBlIEHHOCTh
(mpo¢uib) mporpamMMbl OakagaBpuata - «ApT-IKCNepTu3ay, Gopma 00y4eHHs - OYHO-3a04YHAs),
0/I00peHHOM Ha 3acelaHWu YUYEHOTO coBeTa 00pa3oBaTeNbHOM OpraHu3anuu (MPOTOKOJ OT
15.05.24 Ne 5), yrBepx)aAEHHON peKTOpoM YacTHOro 00pa30BaTEIBHOTO YUPEKIACHUS BBICIIETO
obpazoBanusi  «CankTt-IleTepOyprckuii pecTaBpallMOHHO-CTPOMTENbHbIH  HHCTHTYT»
12.05.2024,(npu  Hanuuuu paxkma 3auucieHus 8 00pPA308AMENbHYIO OP2AHUZAYUID MAKO20
ooyuaroweeocs (bakanaspa) ¢ y4émom KOHKPEemHOU (KOHKDEMmHbIX) HO30102ull (HO301102ull)),
Hucruryr:

- pa3pabaTbiBaeT, COIJIACOBBIBAET C Yy4YaCTHUKAMU OOpa30BaTENIbHBIX OTHOILIECHUH U
yTBEpXKAaeT B YCTAaHOBIEHHOM TIOPSIKE COTJIACHO COOTBETCTBYIOIIEMY JIOKAJLHOMY
HOPMaTUBHOMY aKTy MHAUBMAYAJbHbIN Yy4eOHBIH IUIAH KOHKPETHOTO OOy4arouierocs
(OakamaBpa) ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3[I0pOBbs/ WMHBaNHIA(npu Hanuuuu ¢haxma
3auucieHus 8 00PA308aMENbHYI0 OP2AHU3AYUI0 MAK020 obyuarue2ocs (baxkaraspa) ¢ yuémom
KOHKpemHOU (KOHKpemHblX) Ho3z0102uu (Hozonoeuti)) (yueOuwili niam, obecnevusaoujutl
0cg0eHUe KOHKPEemHOU OCHOBHOU 00pazo8amenvHol Npocpammbsl 6bicuieco 00pa308aHus Ha
O0CHOBe UHOUBUOYATUZAYUU €€ COOepIHCAHUsT C YUEMOM 0cOoOeHHOocmel U 00pa308amenbHbIX
nompebHocmell KOHKpemHoz20 ooyuaroue2ocs (bakaiaspa));

- yYCTaHaBIMBAaeT JIsi KOHKpPETHOro oOydaromierocs (6akaiaBpa) C OrpaHUYCHHBIMU
BO3MOXKHOCTSIMU ~ 3JI0pOBBSl  COZepKaHHME O0pa3oBaHHsS (OAMHAKOBBIE IHIAKTHYECKHE
eIMHMIbI - DJIEMEHTHI COJIepPKaHus Y4eOHOTO MaTepuana, Kak u Ui odydarorero (6akanaBpa),



OCBaWBAIOIIETO OCHOBHYIO 0O0pa30BaTEIbHYIO MPOTPaMMY BBHICIIETO OOpa3oBaHUs B y4eOHOU
Tpynmne) W YCIOBUS OpraHu3aldd OOYYCeHHs, W3JI0KEHHOTO B BHJAE YTBEPKIEHHOW B
YCTAaHOBIICHHOM  HCTUTYTOM  TOpSAKE  COTJIACHO  COOTBETCTBYIONIEMY  JIOKATbHOMY
HOPMAaTUBHOMY aKTy pabodeil mporpaMmbl y4eOHON AUCHUIUIIMHBI, 005S3aTEIHPHOTO0 KOMIIOHEHTA
pa3paboTaHHOW W pealu3yeMoll WM aJanTUPOBAHHOW OCHOBHOW MpodecCHOHATbHOM
o0pa3oBaTeNbHONW TMPOTrPaMMBl  BBICHIETO OOpa30BaHUs - MpOrpamMmbl OakanaBpuara IO
HarmpaBiaeHuto moarotoBku  50.03.03Ucropusi uMcKyccTB  (HampaBiIeHHOCTH  (TIpoduiib)
nporpaMMbl OakanaBpuara - «ApPT-IKcHepTu3a», Gopma oOydeHHs - OYHO-3a04Hast), a IS
WHBAJIMIOB TaK)K€ B COOTBETCTBHH C MHIUBUAYAILHOW MPOTpaMMON peaOWiIMTaIllii WHBAIUIA
(11 KOHKpeTHOro oOywyaromierocsi (0akangaBpa) ¢ OrpaHHUYEHHBIMH BO3MOXHOCTSIMH 370POBBS/
uHBAIMAA (npu Hanuuuu Gakma 3a4ucieHuss 8 00pPaA308AMENbHYI0 OP2AHU3AYUID MAKO2O
obyuaroweocs (bakanaspa) ¢ y4émom KOHKpemuou (KOHKPemHblX,) Ho30102uu (Ho30102uil)),

- ompenensieT B HMHIWBUAYAIbHOM Y4YeOHOM IIJaHE KOHKPETHOTO OO0YYaromerocs
OakanaBpa) C OTPaHMYCHHBIMH BO3MOXKHOCTSIMU 3JI0pOBBs/ WHBanuna(npu uaiuyuu gaxma
3ayucienuss makozo obyuarowezocs (bakanaspa) ¢ Y4€émom KOHKPEMmHOU (KOHKPEmHbIX)
Ho30102uu  (Ho307102utl)) O0BEM y4eOHOM [JAUCHMIUIMHBI C YKa3aHUEM KOJHYECTBa
akanemuueckux vacos/ 3ET, BBIZCICHHBIX Ha €r0 KOHTAaKTHYIO palOoTy (TpYIIOBYIO W (WIIH)
WHANBUAYAIbHYIO pa00Ty) ¢ PYKOBOASIIUMU ¥ (WJIH) HAYYHO-TIEAArOTHIECKUMU PAaOOTHUKAMU,
peaT3yIOIUMI OCHOBHYIO 00pa30BaTEIbHYIO MPOrPaMMy BBICIIETO 00pa30BaHUs;

- ompelensieT B WHIWBUIYaJbHOM YYE€OHOM IUIaHE KOHKPETHOTO OOYyYaroIerocs
(OakamaBpa) ¢ OTpaHWYEHHBIMH BO3MOXKHOCTSMH 3/I0pPOBbs/ WHBaNMHMIA(npu Hanuuuu gaxkma
3auucienus 8 0o6pa306amenbHyI0 0peaHU3AYUI0 MaxKo2o obyuarouwezocs (baxkanaspa) ¢ y4émom
KOHKPEmHOU (KOHKPEemHblX) HO30/102UU (HO30.102Utl) )KOTMIecTBO akanemudeckux yacos/ 3ET mo
yueOHOM TUCITUILINHE, BBIJIEIICHHBIX HA €r0 CAMOCTOATENbHYI0 paboTy (npu Heobxooumocmu).

9. OcoGenHocTH opraHu3anuu o0pa3oBaTeIbHON [eSITeIbHOCTH MO Yy4yeOHOM
AUCHUILIUHE JJIs1 JIMI ¢ OTPAHMYEeHHBIMU BO3MOKHOCTSIMH 3/10POBbA

OOyuenue 1Mo OCHOBHOM mpodeccrHoHabHONW 00pa30BaTEeNbHON MPOrpaMMe BBICIIETO
oOpaszoBaHusi - mporpamme OakamaBpuarta 1o HampasiaeHuio moarotToBku 50.03.03Uctopus
HCKYCCTB (HampaBJIeHHOCTh (MpOoQuib) MporpaMmbl OakalaBpuaTa - «APT-IKCIEPTH3AY,
dbopma o0OyueHHs - OYHO-3a04Has), OJOOPEHHOW Ha 3acelaHWM YUYEHOrO COBETa
oOpa3zoBaTenbHONW opranuzanuu (mpotokon oT 15.05.24 Ne 5), yTBepKIEHHOH pEKTOPOM
YactHoro o0pazoBaTenbHOTO yupekaeHus Bbiciiero ooOpazoBaHus «CaHkT-IleTepOyprexuid
pecTaBpallMOHHO-CTPOUTENbHBII HHCTHTYT» 12.05.2024,00y4aromumxcs  (6akanaBpoB) ¢
OTPaHUYEHHBIMH  BO3MOXKHOCTSIMH  3JI0pPOBbSL  (npu  Haiuyuu  ¢gakma  3a4ucieHus 8
006pa306amenbHyI0 Op2aHU3ayUI0 MaKo2o obyuarowezocsa (baxaiaspa) ¢ yY4émom KOHKPEemHOU
(KOHKpemHbIX) HO30102ull (HO307102Utl)) OCyIIeCTBIsAeTCs NHCTUTYTOM C y4eTOM 0COOCHHOCTEH
NCUXO(HU3UUECKOTO Pa3BUTHUS, HHIUBUAYAIbHBIX BO3MOXHOCTEH U COCTOSIHHS 30POBBS TaKUX
obyyJaronuxcs (6akamaBpoB).

OOpazoBanue oOyuaronuxcs (0akamaBpoB) C OTPAaHUYCHHBIMH  BO3MOXHOCTSIMU
3I0POBbSl  MOXET OBITh OPraHM30BaHO KaK COBMECTHO C JpYrUMH OOydaroluMucs
(OakanaBpamu), Tak U B OT/AEIBHBIX TpyIIax.

OOpa3zoBaTenbHOW OpraHU3aMEedl CO3/aHbl CIEIUAIbHbIC YCIOBUS I TOJYYCHHS
BBICIIETO OOpa30BaHMs IO OCHOBHOM 00pa3oBaTENbHOM MporpaMMe BBICIIEro 00pa3oBaHUs
obyJaronumucs (6akagaBpaMu) C OTpaHUICHHBIMH BO3MOYKHOCTSIMH 370POBBSI.

[Ton crenuanbHBIMU YCIOBUSIMH Ul TIOJIYYEHHUS BBICIIETO OOpa3oBaHMs MO OCHOBHOMN
npodeCcCHOHAIBHOW 00pa3oBaTebHONM IporpaMMe BBICHIETO OOpa3oBaHMsI - IporpamMme
OakamaBpuata mo HampasiieHHt0 moAroToBkH 50.03.03UcTopusi mcKyccTB (HampaBIeHHOCTH
(mpoduik) mporpamMMel OaKanaBpuarta - «ApT-IKCHepTU3ay, hopma 00ydeHUs - OYHO-3a04YHAas),
0JI00peHHOM Ha 3aceaHuM YYEHOTO coBeTa O0pa30BaTENbHOW OpraHW3aluu (TPOTOKON OT
15.05.24 Ne 5), yrBepxka¢HHON pekTopoM YacTHOro 00pa3oBaTEIbHOTO yUPEKICHUS BBICIIETO
obpazoBanusi  «CaHkT-IleTepOyprckuii pecTaBpallMOHHO-CTPOUTEIBHBI  HHCTUTYT)»



12.05.2024,00yqaromumucst (0akaiaBpamMu) € OTrpaHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBS
NOHUMAIOTCSI YCIIOBHsI OOydeHHUsl Takux oOydwaromuxcs (OakanaBpoB), BKIIOYArOIIUE B ceOs
UCIIOJIb30BAaHUE CIIEHUANBbHBIX O00pa30BaTEIbHBIX MPOrPaMM M METOJOB OOydYeHus u
BOCTIMTAHUS, CHEIHAIBHBIX yYEeOHHKOB, y4E€OHBIX MOCOOMH M IUAAKTUYECKHX MaTepUalIOB,
CHEIMAIbHBIX TEXHMYECKHUX CpPEICTB OOydYeHHUs KOJUIEKTUBHOIO U  HWHAMBHUAYaJIbHOTO
NOJIb30BaHMUs, MPEJOCTABICHUE YCIYT aCCHCTEHTa (IOMOIIIHUKA), OKa3bIBAIOLIETO 00YUaIOIIMMCS
(OakamaBpaM) HEOOXOAMMYID  TEXHHMUYECKYIO  IIOMOINb, MPOBEACHHE TPYIIOBBIX U
WHAVBUAYAIBHBIX ~ KOPPEKIMOHHBIX  3aHATHH,  oOecriedyeHwe  JOCTyma B 3/IaHHC
o0pa3oBaTeNbHONOPraHU3ali U JpYTUe YCJIOBUs, 6€3 KOTOPHIX HEBO3MOXKHO WJIM 3aTPYIHEHO
OCBOCHHME YKa3aHHOW BBIIIE OCHOBHOH 0Opa30BaTeNbHOW IMpOrpamMMbl BBICHIET0 0Opa3zoBaHa
obOyvaronumucs (OakamaBpamMu) ¢ OrpaHMYCHHBIMHA BO3MOXKHOCTSIMH 3JI0POBBS (npu Hanuyuu
gaxkma 3auucieHus 8 0OPA3O6AMENLHYIO OP2AHU3AYUIO MAK020 obyuarowezocs (baxaraspa) ¢
VUEMOM KOHKPEMHOU (KOHKPEMHbIX) HO30]102UU (HO30102UlL)).

[Ipu momydeHuu BbIcHIero 00pa3oBaHMs MO  YKa3aHHOM  BBIIIE  OCHOBHOMU
oOpa3zoBaTenbHONW TIporpaMMme BBICIIEro oOpa3oBaHusi oOydaromumcst (OakamaBpam) ¢
OTPAaHWYEHHBIMH BO3MOXKHOCTSIMU 3JIOPOBbSI TIPEIOCTABISIOTCS OECIUIATHO —CIIeHUAIbHBIC
y4eOHHMKHY U ydeOHBIC TOCOOMS, MHAs yueOHas TUTepaTypa, a TAkKe YCIYTH Cypa0OTIepEeBOTYNKOB
U TUQIOCYPIONIEPEBOAUMKOB (npu Hanuuuu gaxma 3auucienus 6 006pa308amenbHyio
opeanu3ayul maxkozo ooyuaowe2ocs (bakanaepa) ¢ yu4émom KOHKpemHou (KOHKDEemHbIX)
HO30/102Ul (HO30102Ull)).

B memsx JOCTYmHOCTM  MOJIyde€HHUs  BbICHIET0  OOpa3oBaHHs IO  OCHOBHOM
npodeccuoHaIbHOM 00pa30BaTeNbHOM MporpaMMe BBICIIETO O0pa3oBaHHMS - MPOTpamMMe
OakanmaBpuata 1o HampasieHHi0 MoAroToBku 50.03.03UcTopusi MCKycCTB (HAmpaBlIEeHHOCTh
(mpo¢unp) mporpammbl OakamaBpuara - «ApT-IKcHmepTH3a», (opma o0ydeHUs - OUYHO-
3a04yHas), OAOOpPEHHOW Ha 3aceJaHWyd YUYEHOrOo CoBeTa 00pa3oBaTEIbHON OpraHW3aIlud
(mporokon ot 15.05.24 No 5), yrBepxknéHHol pekropoM YacTtHOro 00pa3oBaTEILHOTO
yapexaeHuss  Bbicmiero  oOpasoBanus — «CaHkT-IlerepOyprckuii  pecraBpanMoOHHO-
cTpouTebHBIH HHCTUTYT» 12.05.2024,muniaMu ¢ OrpaHUYEHHBIMUA BO3MOXHOCTSIMU 3JI0POBBS
(npu Hanuyuu pakma 3auucienuss 8 0OPA308AMENLHYIO OP2AHUZAYUIO MAKO20 00yYaroue2ocs
(baxanaepa) ¢ yuémom KOHKpemHOU (KOHKPemHbIX) HO30102uu (HO30102ull)) 00pa30BaTEILHOMI
opranusaiueil obecrieunBaeTcs:

- JIJIs1 JIML{ ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI 110 3PEHHIO:

HaJu4Ke aJbTePHATUBHON BepcuH OQUIMAILHOTO caiiTa 00pa30BaTEIbHOM OpraHU3aIuu
B ceT «HTepHET» Il CTabOBUISIINX;

pa3MeIeHne B TOCTYIMHBIX I 00yJaromuxcs (0akaaaBpoB), SBISIFOITUXCS CICTIBIMU HUITH
CJIa0OBUISIIMME, MECTaX U B aJalTHUPOBAHHOW (GopMe (C y4eToM HX OCOOBIX MOTPeOHOCTEH)
CIIpaBOYHONM WH(POPMAIIMK O PACIHUCAHUKM Y4YEOHBIX 3aHATUN (MH(OpPMAIMs BBIMOTHACTCS
KPYIHBIM PEIbeHO-KOHTPACTHBIM MIpUPTOM (Ha OenmoM WM kentoMm (oHe) u ayonupyercs
mpudTom bpaiins);

MPUCYTCTBUE ACCHCTEHTA, OKa3bIBAIOIIETO oOyuaromiemycs (OakamaBpy) HEOOXOAMMYIO
MOMOIIb;

o0ecrieueHre BBITYCKa allbTEPHATHBHBIX (DOPMATOB MEUATHBIX MATEPHANIOB (KPYITHBIN
mpudT WK ayanodaiis);

obecnieueHne Joctyma oOywaromierocss (0OakamaBpa), SBISIOIIETOCS CJIEMBIM U
HCIIOJIB3YIOUIET0 COOaKy-MPOBOIHUKA, K 3/TaHUI0 00pa30BaTeIbHON OpraHu3aluu;

- IJIs1 JIMI[ ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI MO CJIYXY:

nyOIupoBaHUE 3BYKOBOHW CIPAaBOYHOW WH(OpPMAIMKM O pACIHCAHUHM YYEOHBIX 3aHSITHI
BU3YyaTbHOU (yCTaHOBKa MOHUTOPOB C BO3MOXKHOCTBIO TPAHCISIIUU CYOTUTPOB (MOHUTOPHI, MX
pa3Mephl U KOJIMYECTBO OMPEIEIIEHO C YUETOM Pa3MepOB IMOMEIICHHUS);

obecrnieueHre HaINIeKAIUMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOU3BEICHUS WH(OPMAIINN;

- VIl JIMI ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMM 310POBbSl, HMEIOIIMX HAPYUIIEHUs!
OMOPHO-IBUTATEJILHOIO AaNmnapara, MaTepuaIbHO-TEXHUYECKHUE YCIOBHS 00ECIeYMBAIOT



BO3MOKHOCTh  O€CIIPENSATCTBEHHOTO0 Jo0cCTyna oOydatomuxcs (0OakamaBpoB) B y4cOHBIC
NMOMCIICHUA, TYAJICTHBIC W APYTUC TMOMCIICHUA OGp%OBaTCHBHOﬁ opraHu3anuuv, a TaK¥XKC
npeObIBaHUS B YKa3aHHBIX TIOMEIICHUSX (HAIM4YHE TaHIyCOB, TOPYYHEH, pacCIIMpPEHHBIX
JBEPHBIX MPOEMOB, JOKAILHOE MOHIKEHUE CTOCK-0aphepoB; HAMYHE CICIHATBHBIX Kpecel U
JIPYTUX TPUCTIOCOOJICHUI).

10. YueOHO-MeTOAMYeCKOe U MHPOPMALIMOHHOE 00ecedeHUue N CIUTINHbI

[Iepeuenn pekoMeHayeMOM JIUTEpATYphl IpeaAcTaBiieH B [Ipunoxenun?2.

Hcnoab3yemoe mporpaMMHoe obGecriedyeHHe (KOMNIeKm JIUYEH3UOHHO20 U C80O0OHO
PACNPOCMPAHAEMO20 — NPOSPAMMHO20 — ODecnedenus, 6 MOM  Yucie OmeyecCmeeHHO20
npou3Bo0Ccmeq):

- CepBEpPHBIE W IMOJIb30BaTENbCKHUE omnepainuonnbie cucreMbl: Ubuntu, Debian, FreeBSD,
Linux.

- MaKeTHBIE MEHEKEPhI: npm, yarn, bundler;

- oducaeie makersl: Onlyoffice, OpenOffice (omeuecmsennoe npouzsoocmeo),
LibreOffice;

- obnmaunblie cepBuchl: Auaexc.Ob6nako, GoogleDocuments, GoogleSites;

- Be0-Opayzepsl: Google Chrome, Mozilla Firefox, Opera, Microsoft Edge;

- mporpammHoe obecnieuenue: Architecture Engineering & Construction Collection IC
Commercial New Single-user ELD Annual Subscription + Graitec PowerPack Standard norosop
noctaBku Ne JII" — 56559/21 ot 18.10.2021, 1C:IIpenmp.8. KommekT i 00y4eHus: B BBICIINX
U CPEHUX YYEOHBIX 3aBEICHUSX (omeuecmeeHHoe npou3e00Ccmeo) IMIEH3NOHHBIA J0ToBOp No
[IC21-003296 18.10.2021, IIK APBUTP (ITK ACM C3MA) (omeuecmsennoe npouzsoo0cmeo)
nmutieH3uoHHbBIN JoroBop Ne 21-09/14 ot 15.10.2021;

CoBpemMeHHble Tpo(ecCHOHATIBLHBbIEe 0a3bl JaHHBIX W  HMH(OPMANUOHHBIE
CIIpaBOYHbIE CHCTEMBI:

Www.urait.ru«JICKTPOHHOE U3/1aTeIbCTBO TOPAMT»

http://window.edu.ru/ - MHWudbopmanuonHas cucrtema «EnuHOe OKHO JocTyma K
00pa3oBaTeNIbHBIM pecypcamy.

www.arch-grafika.ru - ApxurektypHas rpapuka.

http://www.know-house.ru - Uadopmanmonnas cucrema «HOY-XAVC.py».

DJIEKTPOHHBIE KYPHAJIBI:
http://www.gardener.ru - Gardener.ru

http://sp.vnegoroda.com/ - Bue I'opona.ru

11. MaTepuajibHO-TeXHUYECKOe o0ecnedeHne JUCIUIIMHBI
[TomemieHus A mpoBeEHUS BCEX BUJIOB pabOThI, IPEAYCMOTPEHHBIX YUEOHBIM IJIAHOM,
YKOMIIJICKTOBAHBI HGOGXOI[I/IMBIM OGOpy,Z[OBaHI/IGM 1 TCXHUYCCKHUMHU CPCACTBAMU 06yquI/1;1.
Tab6auma 10.1

HaunmeHnoBanue nmomenieHuit A1 NpoBEIEHUS BCEX Anpec (MECTOIOJIOKEHNE) TIOMEIICHUI JIS
BHOB yueOHOW AEATENBHOCTH, IPETyCMOTPEHHON y4eOHBIM | TIPOBEACHHUS BCEX BHIOB YICOHOI NESATETHHOCTH,
TUTAHOM, B TOM YHCJIE IOMETICHUS ISl CAMOCTOSTEIBHOM MPeIyCMOTPEHHON y4eOHBIM INTaHOM (B CiIydae
paboTEhI, ¢ yKazaHHEM ITepPEeYHs] OCHOBHOTO 00OPYIOBaHMS, peamm3anuy 00pa3oBaTEeIHHOM MPOrpaMMBI B
y49e0HO- HaTJISAHBIX TIOCOOHHA 1 HCITOIB3yEeMOTO ceTeBoi (popMe TOTIOTHAUTEIHFHO YKa3bIBACTCS
MPOTPAaMMHOTO 00eCIICUCHHUS HAaUMEHOBAaHME OpraHU3alUH, C KOTOPOil
3aKJIF0YEH J0TOBOP)
yueGHast aymuropust Ne 304 191015, CankT-IlerepOypr, yII.
CrenuanusupoBannasi  MHOroQyHKUMOHANBHAS | Kapaneprapackas, 1.7, IuT. A,
yuyeOHasi ayAuTOpusl AJisl NMPOBeJAeHUs] YieOHBIX 3aHATHH



http://window.edu.ru/
http://www.arch-grafika.ru/
http://www.gardener.ru/

JIEKIIMOHHOTO THUNA, TPYNNOBBIX W WHANBUAYAJBHBIX
KOHCYJIBTANNIl, TEKYIIero KOHTPOJSI W TPOMEKYTOYHOM
aTTeCTAIHH, MOATBEPKIAONIAS HAINYAE MATEPHAIHHO-
TeXHHYECKOro ofecnedyeHus, ¢ MepeYHeM OCHOBHOIO
obdopynoBaHusi (6xu0Ouas, CREYUATUSUPOBAHHYIO MeDenb U
mexHuyecKue cpedcmaa 0oyuenus):

MMUCHMEHHBIE CTOJIBI 00YJaIOIINXCS;

CTYJIbsI 00yJaIOIINXCS;

MMUCHMEHHBIN CTOJI IEJarOTHIECKOTO pabOTHHKA;

CTYJ MTeAarOTHYECKOT0 PaOOTHHKA,

TeXHHYeCKHe CpeIcTBAa 00y4YeHUs, CJyKamue A
npeacTaBjieHusi  yuyeOHoii ~ uH@opmamuu  GoJIbLIIOH
ayiuTOpUU, B  TOM  YHCI€  JeMOHCTPAIIMOHHOE
odopynoBaHue:

MarHUTHO-MapKepHas T0CKa;

MYJIbTUMEIUIHBIA TPOEKTOP;

9KpaH;

KOMIBHTEPHAS] TEXHUKA:

HOYTOYK C BO3MOXXHOCTBIO TIOJAKIIOYCHHS K CETH
«aTepHeT» W o0eclmeyeHueM JOCTyna K DJICKTPOHHOM
MHPOPMAMOHHO-00Pa30BaATEILHOM Cpelie OpraHu3aI[uH

yueOHast aynuropusi Ne 410

Cnenuanu3MpoBaHHasi MHOTO(YHKIMOHAJbLHASA
yuyeOHasi ayAuTOpus AJsl NMPOBelAeHUs] Y4eOHBIX 3aHSTHUH
JIEKIIAOHHOTO THUNA, TPYNNOBBIX W WHANBUAYAJBHBIX
KOHCYJIbTANNIl, TEKYIIero KOHTPOJSI W TPOMEKYTOYHOMH
aTTeCTAIlHH, MOATBEPKIAIIAS HAINYNAE MATEPHAIHHO-
TeXHHYEeCKOro ofecnedyeHus, ¢ MepeYHeM OCHOBHOIO
obdopynoBaHusi (6xmI0Ouas, CREYUATUSUPOBAHHYIO MeDenb U
mexuuyecKkue cpeocmsea 00yueHus):

MMUCHMEHHBIE CTOJIBI 00YJaIOIINXCS;

CTYJIbsI 00YJaIOIINXCS;

MMUCHMEHHBIN CTOJI IEJarOTHIECKOT0 paOOTHHKA;

CTYJI MTeAarOTHYECKOT0 PaOOTHHKA,

TeXHHYeCKHe CpecTBAa 00y4YeHUs, CJyKamue A
NpeAcTaB/ieHHsa  y4eOHoW  mHopManmm  OoJbIoN
ayiuTOpUU, B  TOM  YHCJI€  JeMOHCTPAIIMOHHOE
odopynoBaHue:

MarHUTHO-MapKepHas T0CKa;

MYJIbTUMEIUHHBIA IPOEKTOD;

9KpaH;

KOMINBIOTePHasi TEXHUKA:

HOYTOYK C BO3MOXXHOCTBIO TIOAKIIOYCHHS K CETH
«aTepHeT» W o0OecleyeHueM JOCTyna K DJICKTPOHHOM
HHPOPMAMOHHO-00Pa30BATEILHOM Cpelie OpraHu3aI[uH

191015, Canxkr-IlerepOypr, yII.
Kaganeprapackad, 1.7, mut. A,

IToMeeHus 1J151 CAMOCTOSATEILHON PadoThl 00YYAKOIIMXCS

HaunMmeHoBaHue MOMEILECHUH 15l IPOBEICHHS BCEX BUIOB
y4eOHOU e TEILHOCTH, IPEIYCMOTPEHHON yUeOHBIM
TUTAHOM, B TOM YHCJIC IOMEUICHHUS JJIs1 CAMOCTOSITEIBHOM
paboThI, ¢ yKa3aHHEM MEPEYHsI OCHOBHOTO 000PYIOBaHHS,
y4eOHO- HATJISITHBIX TOCOOUH M MCTIOIB3yEeMOT0
MPOTPAaMMHOTO 00eCIICUCHHUS

Anpec (MECTOIOJIOKEHNE) TIOMEIICHHI JTS
MPOBECHUSI BCEX BUJOB Y4€OHOM JIESTEIbHOCTH,
NpeyCMOTPEHHOH y4eOHbBIM IIaHOM (B ciTyyae
peanmzanuu 00pa3oBaTeIbHON IPOrpaMMBbI B
ceTeBoil popMe JIONOTHUTEIBHO yKa3bIBACTCS
HavMEHOBaHUE OpraHU3aLUH, C KOTOPOU
3aKJII0YEH J0TOBOP)

ayauropus Ne 311
OCHOBHOE 000py/10BaHUe:
IIMCBMCHHBIC CTOJIbI,
CTYJIbS,
KOMINBIOTePHasi TEXHUKA:
- TICPCOHAJIBHBIC OJICKTPOHHO-BBIYHCIIMTCIIBHBIC

191015, Canxrt-IlerepOypr, VI
KaBaneprapackas, a.7, nut. A,




MamuHel (B TOM 4YHCIE, MOHHTOPBI, KIABHATYphl, MBIILH,
HAYIIHUKH)C ~ BO3MOXKHOCTBIO  IOJKIIOYEHUS K  CETH
«/HTepHET» W oO0ecneyeHWeM JIOCTYIa K DIEKTPOHHOM
nH(pOpMaLMOHHO-00pa30BaTENILHOM Cpeie OpraHu3aliu

aymuropust Ne 309 191015, Cankr-IlerepOypr, YIL
OCHOBHOE 000py/I0BaHuUe: Kapaneprapckas, 1.7, IuT. A,
IIMCBMCHHBIC CTOJIBI,

CTYIIBS;

KOMIBIOTePHAs TEXHUKA:

- TEPCOHAIBHBIC  JICKTPOHHO-BBIYUCIHTEIBHBIC
MamHBl (B TOM 4YHCIE, MOHHTOPBI, KIABHATYpHI, MBbIIIH,
HAYIIHUKH)C  BO3MOXHOCTBIO  IOJKITIOYEHUS K  CETH
«HTEepHET» W oO0ecneyeHWeM JOCTyIa K DJIEKTPOHHOM
nH(pOpMaLMOHHO-00pa30BaTENILHOM Cpeie OpraHu3aliu

12. Metoanyeckue ykazanus no opranusanuu CP

12.1. Meroauueckue yka3zaHus 1O MOArOTOBKE K MPAKTUYECKUM 3aHATHSIM.

Ha mpakTudeckux 3aHATHSAX OOydaromipecs M3y4aloT OCHOBBI MEHEKMEHTa, a TaKxKe
OCHOBbI (DYHKIIMOHUPOBAHUS M TNPUMEHEHHs SKOHOMHMYECKHUX 3aKOHOB M TEOPHM, a Takxke
IHOBE€ACHUA 3KOHOMHWUYCCKHUX Cy6’b€KTOB B NCJIOM C IMPUMCHCHUCM KOHCIICKTA JIGKLIHfl. I[J'I}I
s dexTuBHOM paboOTHl OOydarIKMecs JMODKHBI HWMETh WHXKEHEPHBIC KaIBKYJISITOPBl U
COOTBETCTBYIOIINE KaHIEISPCKUE MPUHAAIC)KHOCTH. B mpoliecce MOArOTOBKH K MPAKTUYECKUM
3aHATHUAM 00YydJaroIIrecss MOTYT MPUOEraTh K KOHCYJIbTALUAM MIPENoJaBaTes.

12.2. Meroaudeckue yKa3aHus 10 OPraHU3allud CaMOCTOSITEIIBHOM PaOOTHI.

CamocrosrenbHas paboTa 0Oy4aroUIMXCsl 3aKII0YAeTCsl B MOJMYYCHHM 3aJaHuil (TeM) y
npenoAaBaTenst JUIs WHAMBUIYalbHOTO OCBOeHHUs. llpermonmaBarens Ha 3aHATHH  JaeT
pEKOMEHAAMN HEOOXOaUMbIE Ui OCBOCHHMsS MaTepuana. B Xoze camocToATenbHOM paldoThl
oOydJarommecs: JOJDKHBI HM3YYHTh TEOPETHYECKHH MaTepHal I0 pasleaM M IOATOTOBUTH
KOHCIeKThl. OOyuaromuecss JODKHBI NMOHMMATh COJEpXKAHWE BBIIIOJHEHHOH paboThl (3HATH
OIIpEJICTICHNs] TOHATHH, YMETh pa3bsiACHUTH 3HAYCHHE U CMBICH JIIOOOTO TEpMHHA,
UCTIOJIb3yEeMOro B paboTe U T.I1.).



[Tpunoxenne 1

IInannpyemsle pe3yabTaThbl 00y4yeHHs A1 (POPMUPOBAHNS KOMIETEHIMU U KPUTEPHUH UX OLlEHMBAHUSA

Jucnuniamaa — MeHepKMeHT
Kon, nanpasnenue noarorosku — 50.03.03 VicTtopus uckyccTs
HanpasnenHocTs: ApT-3KcriepTusa

Kon u HanMeHoBanue | Kox u HaUMEHOBaHME | KpuTepuH OLICHUBAHHS PE3yIbTaTOB O0yUCHHS
KOZ[ KOMIICTCHIINHU HHAUKaTOpa JOCTHXCHHA pesyibTata OGYIICHI/IX o
KOMITETEHIIUH IMCLUIIINHE HEYOOBJICTBOPUTEIIEHO YAOBJIETBOPUTEIIBHO Xopomio OTIIMYHO
3HaeT: He 3naer JlemoHcTpUpyeET JlemoHcTpUpyeET JemoHcTpupyer
-METOIBI aHanmu3a | ~“METOIBI aHaIM3a | OTHAEJbHBIEC 3HAHUS JOCTAaTOYHBIEC 3HAHUS HACYEPIIBIBAIOLIAE
COCTOSIHUS u | COCTOSAHMSA U | -METObI aHaJIM3a | -METO/IbI aHaIM3a | 3HaAHUS
IIPOTHO3HPOBAHUS IIPOTHO3UPOBAHUA COCTOSTHUS U | COCTOSIHUS U | -METOJIbI aHaJIM3a
IEpPCHeKTHB  pa3BuTHs | NEPCTEKTHB  PasBUTHA | MPOTHO3UPOBAHMUSA IIPOTHO3UPOBAHUA COCTOSITHUS u
OpraHu3aluy; Opra’u3anuu; IIEPCIIEKTUB  Pa3BUTUs | IEPCHEKTUB PAa3BUTHUA | IPOTHO3UPOBAHUSA
-pyHKIMH ¥ OCHOBHBIE -QyHKIIMM U OCHOBHBIC | OpraHW3AIUH; OpraHu3aluy; MEPCIEKTUB  Pa3BUTHUSA
HPHHITUITBL TIPAHIUIIBL -QyHKIIMM U OCHOBHBIC | -()YHKIIMHM M OCHOBHBIC | OpTaHM3AIUH;
MEHETKMEHTA MEHEKMEHTA TIPAHIUIIBL TIPAHIUIIBL -YHKIUH U OCHOBHBIC
YK-2 Crocoben MEHEP)KMEHTA MEHEP)KMEHTA NPHHIHTIBI
OTIPECIIATh Kpyr | YK-2.3 Cnocoben MEHEKMEHTA
3ala4 = B paMKax | ompeenarh Kpyr 3azad | Ymeer: He ymeer Ymeer Ymeer B coBepuieHCTBE ymMeeT
MOCTABJIEHHON LIENU M | B paMKax MOCTaBJICHHOM
BBI6I/IpaTI> Lean u BLI6PIpaTL -CHCTEMHO -CUCTCMHO -CUCTCMHO -CUCTCMHO
ONTUMAaJIbHBIC ONTUMAJILHBIE CIIOCOOBI AHAJIN3MPOBATH obHe -CUCTCMHO aHaJIM3HUPOBATh o01ue aHaJIM3HUPOBATh o0mue aHaJIU3HUPOBaATh obuue
CII0CO0BI UX pELICHUs, | UX PEICHUS, UCXOAS W3 TeHICHIIUY " AHAJIM3UPOBATH o01ue TEHACHOIUN " | TEHACHIIUN 1 | TEHACHIINU "
HUCXOOs1 u3 ﬂeﬁCTBy}omnx KOHKDETHBIE CUTYALUH B TECHACHINH M | KOHKPCTHBIC CHTyallMM | KOHKPETHBIC CHUTyallMH | KOHKPETHBIC CHTyalluH
JCHCTBYIOIINX HPaBOBBIX HOPM, | oGnactu  obmwero  u KOHKPETHBIE CHUTyallMd | B objacth oOwmero # | B obOjlacTd o0mero u | B o0jlacTd 0OLIEro u
TIIPaBOBBIX HOPM, | HMEIOLIUXCA PECYPCOB U d)yHKuI/IOHam,H oro B obOmactu oOmero u (byHKuI/IOHaHLHOFO (byHKuMOHanLHoro Q)yHKuI/IOHaJlLHoro
HUMEIOIINXCSI PECYPCOB | OrpaHUYEeHHH. MEHEKMEHTA; (byHKHPIOHaHBHOFO MEHEIKMEHTA, MEHEIKMEHTA, MEHEDKMEHTA,
U OTPaHUYCHUM. MEHEDKMEHTA,
-06paGaTHIBATE -00pabaThIBaTh -00pabaThIBaTh -00pabaTrIBaTh
MOy deHHBIE -00pabaThIBaTh IOJTyYeHHbIE TOJIyYECHHbIE MOy e HHbIe
Pe3yIbTaTEL NOJTy4CHHBIC pe3yabTaThI, pe3yabTaThI, Pe3yIbTaTHI,
AHAJIN3HPOBATH " pe3ybTaThI, aHAITM3UPOBATH ¥ | aHaJIM3HUPOBATH M | aHaJH3UPOBATH "
OCMBICIHBATE X c AHAJIU3UPOBATH M | OCMBICIMBATHL HUX C | OCMBICIMBAaTHL HX C | OCMBICIMBAaTHL HUX C
yueTom MMEIOIHXCS OCMBICIIMBATL  HMX  C | yYETOM HUMEIOIMXCS | YUETOM HMEIOIMXCS | YYETOM UMEIONINXCS
JIATepaTypHBIX JAHHBIX. y4deTrom UMCIOLIUXCA | TUTEPATypPHBIX JIUTEPATYPHBIX JIMTEPATyPHBIX
JIUTEPATYPHBIX JaHHBIX, JOITyCKas psjd | JaHHBIX, JOITyCKasi | JaHHBIX.
JAHHBIX. OIIHOOK HE3HAYUTEJIbHbIE

HCTOYHOCTH




Bnaneer:

-MCTOJaMHU YIPaBJICHUSA
TIICPBUYIHBIMUA
MpOU3BOACTBCHHBIMU
noApa3acJICHUSAMU,

-HaBBIKAMH pabOTHl B
KOJUICKTHBE.

He Bnageer

-METOIaMH
YOpaBJICHUS
MIEPBUYHBIMH
TIPOU3BOJICTBEHHBIMH
TIO/Ipa3/IeICHUSIMH;

-HaBbIKaMH pa6OTLI B
KOJIJICKTHUBCE.

Bnaneer

-METOIaMH
YHOpaBJICHUS
MIEPBUYHBIMH
MIPOU3BOJICTBEHHBIMU
TIO/Ipa3/IeICHUSIMH;

-HaBBIKAMH pPa0OTHl B
KOJUICKTHBE, JIOIyCKas
psa omuoOoK

Xopo1io Biaaeer

-METOIaMH
YHOpaBJICHUS
MIEPBUYHBIMH
[IPOU3BOJICTBEHHBIMU
TO/Ipa3 IeICHUSIMH;

-HaBbIKaMH pa60TI)I B
KOJIJICKTUBE, HOOITyCKas
HC3HAYUTCIIbHBIC
HCTOYHOCTH

B COBEpILICHCTBE
BJIa/IeeT

-METOIaMH
yIpaBIeHUSL
MCPBUYHBIMH
MPOU3BOJICTBEHHBIMU
MOJIpa3IeIICHUSIMU;

-HaBbIKaMH pa60T},1 B
KOJIJICKTUBC.




[Ipunoxenue 2

KAPTA
00ecreYeHHOCTH TUCIUIIJIMHBI Y4eOHOH B Y4eOHO-MeTOAUYeCKOil JTUTepaTypoil
a) OCHOBHas yueOHasl JiuTeparypa:
1. I'puropneB I.A. MeHemKMeHT [ DneKTpoHHBIN pecypce] : yuedHoe nocobue / [I.A. I'puropreB. —
DNEeKTPOH. TEKCTOBbIE NaHHble. — MockBa, CapaToB: Beepoccuiickuii rocy1apcTBEHHbIN
yauBepcuteT toctunuu (PIIA Muntocra Poccun), At [Tu Op Meaua, 2016. — 114 c¢. — 978-5-00094-
243-7. — Pexum nocrymna: http://www.iprbookshop.ru/59252.html

2. Hopodeena JI.LU. MeHemkMeHT [DeKTpOHHBIN pecypc] : yaeOHoe nmocodue / JI.U. JlopodeeBa. —
OnexTpoH. TekcToBble naHHble. — CapatoB: Hayunas knura, 2012. — 190 c¢. — 2227-8397. —
Pexxum noctyna: http://www.iprbookshop.ru/6305.html

0) 1onmoJIHUTeIbHAA yuyeOHas JuTepaTypa:
1. T'op6enko JI.W. MenemxkMmeHT [DnekTpoHHBIN pecypce] : mpaktukym / JIL.U. I'opbenko, O.A. bopuc.
— DIEeKTpOoH. TeKCTOBbIe AaHHbIe. — CtaBpormnoinb: CeBepo-KaBkasckuil ¢penepaabHblil YHUBEPCHUTET,
2016. — 132 ¢. — 2227-8397. — Pexum goctyna: http://www.iprbookshop.ru/66052.html

2. MeHemKMEHT [ DNeKTpOHHBIN pecype] : yueOHoe mocodue / M.B. ABetucsiH [u Ap.]. — DIEKTPOH.
TekcToBble JaHHble. — M. : FOpucnpynenmus, 2012. — 243 c. — 978-5-9516-0362-3. — Pexum
noctyna: http://www.iprbookshop.ru/8061.html

OueHovHbIe MaTepHAaJIbl TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH U
NMPOMEKYTOYHOH aTTeCTAIMU 00y4A0IIMXCH

[Tpu oneHMBaHNM CPOPMUPOBAHHOCTH KOMIETEHIIMN MO TUCIUTUIUHE UCNOIb3YEmC L.

[IIxana «3a4T€HO-HE3AUTEHOY.

OreHka «3a4TeHO» CTaBUTCS:

- ecnu OOydaromuiCs JEMOHCTPHPYET IOJHOE COOTBETCTBHE 3HAHWI, YMEHHI, HaBBIKOB
MpUBEIEHHBIM B Ta0MWIaX TOKa3aTesM, OINEpPUPYeT NPUOOPETEHHBIMU 3HAHUSIMH, YMEHHIMH,
MNPUMCHACT UX B CUTyallUAX MHOBBIIICHHON CJIOKHOCTH,

- ecJi 00y4JaroIuics TEMOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHUI, HABBIKOB TPUBEIECHHBIM
B Ta6JII/II_[aX IMMOoKa3arcyisiM: OCHOBHBIC 3HAHHA, YMCHHA OCBOCHLI, HO JOITYCKAIOTCSA HC3HAYUTCIBHLIC
OLIMOKHU, HETOYHOCTH, 3aTPYAHEHUS NIPU aHATUTUYECKUX OIEpalusx, MepeHoce 3HAaHUNW U YMEHHI Ha
HOBBIC, HCCTAHAAPTHBIC CUTYallUU.

- ecli OOy4YarolIuiics JAEMOHCTPHUPYET HEIMOJHOE COOTBETCTBHE 3HAHHM, YMEHUH, HABBIKOB
NPUBEACHHBIM B TaOMUIAX IIOKa3aTelsiM: B XO/A€ KOHTPOJBHBIX MEpONPHATHN OO0ydyaromuncs
MOKa3bIBaeT BiazeHue MeHee 50% MpuBEIEHHBIX TOKa3aTeNel, JOMyCKatTCs 3HaYUTEIbHbIE OITHOKH,
MPOSIBIISIETCS  OTCYTCTBHE 3HAHWW, YMEHHH, HABBIKOB MO PsAay IOKa3aTelield, OOydJaroniuics
HCIBITBIBACT 3HAYUTCIIBHBIC 3aTPpyAHCHHA IIPpU ONCPUPOBAHHMU 3HAHUAMU W YMCHHAMU IIPpU HUX
MepeHoce Ha HOBBIE CUTYAaIIHH.

OreHKa «He 3a4TEHO» CTABUTCS, €CIIU 00YJarOIUICs IEMOHCTPUPYET TMOJIHOE OTCYTCTBHE MITH
SIBHYIO HEJOCTaTOYHOCTh (MeHee 25%) 3HaHuM, yMEHUM, HABBIKOB B COOTBETCTBHE C MPUBEIACHHBIMU
IIOKa3aTCJIsIMU.

IIpumepHas TemaTHKa pedepaToB:

1. Cucrema ynpaBieHHs: CYIIHOCTb, COAECPKAHUE, CTPYKTYPHBIC SJIEMEHTHI.

2. OpraHM3allMOHHbIE OTHOIIEHUS M  OpPraHM3ALMOHHAS  JIeATeNbHOCTh.  [IpoGsiembl
ONTHMHU3ALIHH.


http://www.iprbookshop.ru/59252.html
http://www.iprbookshop.ru/6305.html
http://www.iprbookshop.ru/66052.html
http://www.iprbookshop.ru/8061.html

3. @opmanbHbIe B HehopMalbHBIE COIMAbHBIC OpraHu3anuu. [[pUHIUIIBI UX TPOSKTUPOBAHUS
Y Pa3BUTHSL.

4. CoBpemMeHHas ypaBJIeHUECKas KyJIbTypa: CYIIHOCTb, CTPYKTYpa, COJEpKaHUE.

5. Tlpunnunsl (QopMUpPOBaHUS COBPEMEHHOW YIPABICHUYECKOW KyJNbTYpPHI: TEHACHIUU U
MEePCIEKTUBBI.

6. Opranu3alMOHHbIE TATOJIOTHH.

7. TeopeTndeckasi MOJENb YIPABICHUYECKOU KyJIbTYphl. E€ KOHTYpBI B pealbHOCTSAX MUPOBOIO U
OTEYECTBEHHOTO OIIBITA.

8. Oprann3alnroHHas KyJbTypa: CYIIHOCTb, CTPYKTYpa U COJIEpIKAHUE.

9. ConmanbHelil ujep ynpasieHueckoro Tuna. [lytu hopmMupoBaHus v BEIABUKCHHUS.

10. YopaBneH4yeckoe pelieHue: MyTH ONTUMHU3ALNU TPUHATHS U PeaTu3aliu.

11. CommanpHo-TicHXO0JIOTHYEeCKass W TpodeccnoHalbHAas MOJAENb JHUAepa YIPaBICHUYECKOTO
THIIA.

12. CoBpeMEHHBII CTUIIb YIIPABJICHUS.

13. Yopasnenueckoe peurenue. [Ipomecc npuHATHS U peanu3aiuu.

14. Texunomoruu npuHATHS Y (HEKTUBHBIX YIPABICHYCCKUX PEIICHUH.

15. Crparernueckoe 1enenonaranue. [Iporecc pa3paboTky U peann3annuu CTPATeTUi, UX ITaIbl
Y TEXHOJIOTHH.

16. CTpaTernyeckue 1eau: MEXaHU3M BhIABMKECHHS U Peanu3alliu.

17. Crpareruueckoe 1eJenoiaranie - peCypc aHTUKPU3UCHOTO YIIPaBJICHUSI.

18. Ctparerust mpeIoTBpaICHHUS U Pa3pEIICHHs COIUATbHBIX KOH(IMKTOB.

19.0pranu3zanusi B COBpeMEHHOM OOIIIECTBeE.

20. TexHomoruu moBbITIIeHUS 3 (HEKTUBHOCTH YIIPABIICHUS.

21. CoBpeMeHHbIE TEXHOJIOTHH MPOEKTHOT'O MEHEKMEHTA.

TecroBble 3a1aHus A/ TEKYILIEH U IPOMEKYTOYHOM ATTECTALUM.

1. Kakumu depTamm XapakTepa MAODKEH o00JiagaTh TaKOM apXeTUI YIPaBISIONMIETO Kak
«QIMUHHCTpATOP»?

(A) OBITH OOIIUTENHHBIM U YMETh BIOXHOBIISITH JIIOJCH Ha MAKCUMAaIbHYIO CaMOOTIAdy

(B) umeTh aHaTUTHYECKUIN CKIIa]l yMa

(C) 6bimb npedenbho 00beKMUBHbIM U NOAASAMbCA HA PAKMbL U TOSUKY

(D) meToguyHOCTH B paboTe, MPOTHO3UPOBAHKUE Oy IYIIIETO

2. Kakue ocHOBHBIE (haKTOPBI YIaCTBYIOT B MOJIeN M MOTHBanuu B. Bpyma?

(A) moTpeOHOCTh B YBaXXEHUHU K cebe, CaMOYTBEP)KIACHNUE U B MPUHAICKHOCTH K COLHATILHON
rpymne

(B) cnoxxHOCTh U HANTPSPKEHHOCTH PabOTHI M YPOBEHD BO3HATPAKICHUS

(C) ooicudanue 803MONCHOCU DPE3YAbMAMA, 0HCUOAHUE BOZMOICHO2O BO3HACDANCOCHUSL OMm
9MO20 Pe3VIbmama u 0HcUOaHue YeHHOCMU 803HASPANCOEHUS

(D) rurnennyeckue paxTopsl, GakTOPHI, CBI3aHHBIE C XapaKTEPOM M CYIIECTBOM PaOOTHI

3. PeanpHOE BIMSHUE MTPH YIPABICHUH TI0 IIEISIM HMEIOT PYKOBOIUTEITN
(A) cpenHero ypoBHsIM

(B) HU3MIETO YPOBHS

(C) BBICHIETO, CPEHETO U HUBIIETO YPOBHS

(D) svicuteco yposns

4. VYxaxure, 4YTO XapaKTEpHO IJisi SMOHCKOM KoMmaHuu «COHHW» B OTHOIICHUAX MEXKIY
PYKOBOAUTCIIAMU U HOI[‘II/IHGHHBIMI/I?

(A) Mo BO3MOXXHOCTH KEJIAaTeIbHO, YTOOBI YEJIOBEK BCIO CBOIO JKM3Hb OCTAJICS Ha OJIHOM
paboyem wMecte, TJie OH MNPUOOPETAEeT OMPEICICHHBIN OIBIT, YTO COOTBETCTBEHHO IOBBIMIACT
3¢ peKTUBHOCTD PabOTHI



(B) omcymcemsue oughghepenyuposanno2o omuoweHus K i0oam

(C) nnst yeriemrHO#M pabOThI B KOMITAHUH Ba)KHO, KAKOE yueOHOE 3aBEJICHUE 3aKOHUYUII COTPYTHUK
U C KAKUMHU OTMETKAMHU

(D) mpu Bcex MONOXKUTENBHBIX KadecTBaxX CBOOOJBI JUCKYCCHU B OOJIBIIOW KOMITAHWHM OHA
HapyIIAeT PeKUM paboThI

5. Kak cnenyeT OTHECTHCH K HAKOIUICHUIO HH(POpMAIUH 0 podieme?

(A) ueMm Gombiie HHGOPMAITHS, TEM JTYUIIIE

(B) u3bbimox ungopmayuu makice pedeH, Kax u ee HedoCmamox

(C) nonmyyenne MmakcuMmyMa HH(OPMAIHH O ITPOodIIEeMe — 00I3aHHOCTD PYKOBOJUTEIS
(D) u36nITOUHBIN 00beM HHPOPMAIIMH — 3aJIOT ycTiexa

6. Kakas w®3 4YeJIOBEYECKHMX TMOTPEOHOCTEH SBISETCS TJABHOW 1O TEOPUU MOTHBAIIUU
Makxknemnanga?

(4) ycnex

(B) nensru

(C) cBobOIa

(D) 6e3omacHOCTD

7. OcHOBHBIE (PYHKIIMHU YIPABICHUS

(A) mmanupoBaHue, KOHTPOJIb

(B) nnanuposanue, opeanusayus, MOMuayus, KOHMPOJb
(C) opranmuzanusi, MOTHBAIIHS

(D) opranuzanus, MOTUBALUsI, KOHTPOJIb

8. B kauecTBe mpumepa MHOTO3BEHHOW TexHONIOTUH (Kiaccupukamus ToMIICOHA) MOXKET
SIBJISITHCSL:

(A) c6opoyHas TUHUS MACCOBOTO IPOU3BOJICTBA

(B) 6ankoBckoe nemno

(C) ctpaxoBanue

(D) cereBoii rpaduk

9. [IpenenoM UCTIOTB30BaHMUST ABTOMATU3AINH SIBIISIETCS

(A) orpaHMYEHHOCTD HAITUX 3HAHUN

(B) xBanuduKkaoHHbIH YpOBEHb 00CTYKMBAIOIIETO ITEPCOHAIA
(C) HeB03MOHNCHOCHb UCKIIOYEHUSL HENPEOBUOCHHBIX CUMY Ayl
(D) HecoBepIIEHCTBO TEXHUKHU

10. Yem xapakTepu3yeTcsi KOMIPOMUCC IPU IPUHATUN PELICHUS?

(A) ycTaHOBJIEHHE HEKOETO CPETHETO B pe3yjIbTaTe Cropa ABYX COTPYIHUKOB

(B) ymeHnvuwienuem 6ul200bl 8 0OHOU 00IACMU € YeNbl0  YMEHbUEHUSL HeHCeNamebHblX
nocneocmeull 8 Opy2om

(C) mpuHATHEM pELICHHS ayTUTHBHO, YYUTHIBAIOLIETO MHEHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH

(D) yMeHbIIEHHEM BBITOJIBI

I1. Yro Takoe «CoOIMOTEXHUYECKAsE CHUCTEMa» OpraHu3alldd C BBICOKOW TEXHOJIOTHEH
IIPOU3BOJICTBA?

(A) BceoOmast KOMITBIOTEPHU3AIINS IPOU3BOJICTBA

(B) pa3ButHe counanbHO chepsl

(C) mpodeccronanbHbIN pOCT PaOOTHHUKOB

(D) unmezspuposanue nepcoHana u _Mmexuono2uu, Oeiecuposanue OmeemcmeeHHOCIU 3a
KOHeYHblll pe3yibmam




12. Ilenbto miIaHUPOBAHUSA EATEILHOCTH OPraHU3aLNU SIBIISIETCS
(A) obocHOBaHUE 3aTpar

(B) o6ocHOoBaHME CPOKOB

(C) onpedenenue yenet, cui u cpeocms

(D) o6ocHOBaHME YUCITIEHHOCTH PAOOTHUKOB

13. OCHOBHOE OTJIMYME OTKPBITON CUCTEMBI OT 3aKPHITOM 3aKIHOYAETCS B

(A) OTCYTCTBUM YHOPSIOUYEHHOTO B3aUMOJICHCTBUS MEXY OTACIBbHBIMU MTOICHCTEMaMHU
(B) Hanmuuu B3aMMOEHCTBUS OTIEIBHBIX MTOJICUCTEM C BHEITHUM MHPOM

(C) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CaMHX Ha ce0s

(D)Hanuyuu 3aumodeticmeus ¢ gHeuinel cpedou

14. YTo OTHOCUTCS K KaTETOPUH «BHYTPEHHETO BO3HATPAXKICHUSI»?
(A) 3apriara

(B) xapbepa

(C) cama pabota

(D) npusnanue okpyxxeHus

15. OcHOBHBIM MPABUIIOM IIPU OTIPENICIICHUH YPOBHS 3apIUIATHI SBISCTCS:

(A) ompeneneHHBIN 3aKOHOM MUHUMAJIBHBIN YPOBEHB

(B) onpenenennas mTaTHBIM paciMCaHUEM CTaBKa

(C) ypoBeHb omiatsl B pripMax KOHKYpEHTaX

(D) abconomno mounoe u obvekmuoe onpedenenue Xapakmepd GI0HCeHHO20 mpyod u
uccnedyowas 8cecmopoHHsa U becnpucmpacmuas e20 oyeHKa

16. OCHOBHBIM B YIPABJICHUH TIO LIETISIM SIBJISICTCS] BRIPAOOTKA TIeIeH
(A) ceéepxy 6nu3 no yenu UHCMAanyuLl

(B) cauzy BBepx

(C) cHu3y BBEpX U CBEPXY BHU3

(D) mo maTpuuHOii cxeme

17. Onpenennute OCHOBHBIE XapaKTEPUCTUKH BHELIHEW CPeibl ISl OpraHU3aluu
(A) éce nepeuucnennoe

(B) B3anmocCBsA3aHHOCTH (PAKTOPOB, CIOKHOCTH

(C) cnoXHOCTH U TTOJABHKHOCTH

(D) B3auMOCBSI3aHHOCTB U HEOTIPEICTICHHOCTh

18. [Inst yero ocyniecTBIsIETCs J€AErHPOBAHUE CBOMX MOJTHOMOYUM IPYTHUM PYKOBOIUTEISAM?
(A) o1 onmumanbHO20 peweHuss KOMNIeKCHOU 3a0ayu

(B) s coxpaHeHHsI «TPyIIIOBOTO» CTHIISI paOOTHI

(C) nnst mpoBepky KBaTH(PUKAIUN PabOUNX

(D) Bce mepeuncneHHoe

19. Kako#i u3 mepeunciaeHHbIX HIKE METOOB pachpeereHus 00s13aHHOCTEH B OpTraHHU3allud
MPUHAT M0 PYHKINOHATIBHOMY IPU3HAKY?

(A) coznmanbl GhumUATBI TPEANPUITHS B TISITH TOPOJIaX

(B) co3danvl omoenvi no npou3e00Ccmsy, MapKemunzy, Kaopam, PUHAHCOBLIM 80NPOCAM

(C) cozmanbl 1exa Ha IPEeANPUITHH [0 POU3BOICTBY MEUEHBS, IIIOKOJIATHBIX KOHPET, KapaMenn

(D) co3nanb! oTA€NbBI HA IPEANIPUATHH, PAaBHBIE 110 YUCIEHHOCTH

20. TexHOIOTUS HENPEPHIBHOTO MPOU3BOJCTBA OOBIYHO MPUMEHSIETCS IIPH MTPOU3BOJICTBE TAKOM
MPONYKLIMH KaK



(A) BBITyCK JIETKOBBIX aBTOMOOMIIEH

(B) mpon3BOACTBO BOGHHON aBUATEXHUKH
(C) cTpouTenbCTBO CyI0B YPOBHS

(D) nepepabomia negpmu, eviniaska 4yeyna

21. K xkakomy THIy HOCTPOCHHSI YIPaBJICHUS OTHOCUTCA clienyroas cutyauus: «PecraBpanus
O0OBEKTOB KYJIBTYPHOTO HACIIEIUSI BKIIOYACT B ce€Osl PSANl TEXHOJOTUYECKUX OMepaIuil arpuOynuu u
SKCIepTU3bl. PyKOBOJACTBO TMpOLIECCOM BBIMOJHEHUS KaXJAO0ro BuAa pabOT BO3JIOKEHO Ha
pykoBoguTens mnpoekToM. WHdopmanms o0 KakIOM Ipolecce TOCTYNaeT PyKOBOJIUTEINIO
pecTaBpalliOHHON MAaCTePCKOM, a OT HETO HAYAIIbHUKY yIIPABICHH»?

(A) matpuuHas cucTeMa yrpaBJICHHS

(B) ¢pyHkmoHanpHas cuctemMa yrnpaBJieHUsS

(C) nunennas cucmema ynpagienus

(D) Hu ogHa cucTema He TOJIXOIUT

22. Kakasg oOpaTHas CBs3b HMeeT Oouiblliee 3HAUYEHHE C TOYKM 3pPEHHsS] TOBBIIICHUS
3¢ PEeKTUBHOCTH KOMMYHHUKAITAN?

(A) nonoxurenpHas

(B) xoppensinonHas

(C) neonpeneneHnas

(D) ompuyamenvuas

23. U3 4ero cOCTOUT DKOHOMHUYECKUHN MEXaHU3M MEHEIKMEHTa?
(A) éce nepeuucnennoe

(B) BHyTpHUpPMEHHOE YIIpaBIEHUE, YIIPABIEHNUE MPOU3BOICTBOM
(C) ynpasneHue nepcoHajiom, yIpasieHUE NPOU3BOACTBOM

(D) BHyTpH(HpPMEHHOE yIIPABICHHE, YIIPABICHUE TIEPCOHATIOM

24. IInanupoBaHue AEUCTBUM - 3TO

(A) cozmanue cieayromero 3BeHa MeIy TOCTAaHOBKOM 1SN M MPOTPaMMOM €€ peash3aliuu
(B) yrounenue posneit

(C) BeIIBNIECHUE 00CTOSATEIHCTB, KOTOPHIE HEOOXOAMMO YUUTHIBATH JIJISl JOCTHIKECHUS IIEITH
(D) oueHka 3aTpaT BpeMEeHH JI KaXKJI0M onepalnuu

25. U3 nepeuynclieHHbIX MEHeKepoB: 1. I'eHepallbHbIII AMPEKTOpP M 4JIEHBI NpaBICHMS. 2.
PykoBoauTenu caMocToaTenbHbIX opraHoB. 3. PykoBoaurtenu 1nexoB. K BeiciieMy 3BE€HY ympaBlICHUS
OTHOCSTCSL:

(A 1,2

(B) 2

O 1,2,3

D)1

26. IloBenenue, OpMEHTUPOBAHHOE HA KOHTPOJIb — 3TO

(A) Oericmeus nOOYUHEHHbIX HANPAGIEHHbIE HA MO, YMO XO0Yem V8Uoemb DPYKO80OCME0 Npu
NnpoBepKe ux 0esimenibHoCmu

(B) opuenTrpoBaHuE HA 3aHMKCHHBIC T[N

(C) ucronp3oBaHUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JJOCKOHATIBHO JESTEIBHOCTh MO JYMHEHHBIX
UM COTPYIHUKOB

(D) opuenTupoBaHue Ha 3aBBILLIEHHBIE LIENH

27. YTo 03HaYaeT «IIPUHATH PELICHUEN?
(A) mepebpath BCce BO3MOXKHBIC aJIbTEPHATHBBI



(B) mepebparh HECKOJBKO albTepHATHUB, JMAlOMMX HambOonee 3((EeKTUBHBIE BO3MOKHOCTU
perieHust mpoOIEMBbI

(C) otnatp pacnopsikeHre O BBIOOpE BO3MOKHOW aJIbTEPHATHBBI

(D) omoams pacnopsicenue K pearusayuy KOHKPemMHo20 niaHa

28. Kakoil u3 noixog0B HE OTHOCUTCS K U3BECTHBIM ILIKOJIAM B YIIPaBICHUU?
(A) HayuHOE ympaBiieHUE

(B) anmuHUCTpaTHBHOE yIIpaBICHUE

(C) HoB8as SKOHOMUYECKASA NOJIUMUKA

(D) uenoBedeckue OTHOLLICHUS

29. JluHeiiHass OpraHM3aNys YIPaBICHHUS TO3BOJSET CHOPMYIHPOBATH YIPABICHUECKYIO
CTPYKTYPY, KOTOpas SBISETCS:

(A) rubkoit

(B) camoperynupyemoii

(C) cmabunvHou u npouHou

(D) Bce mepeuncneHHoe

30. [Touemy nmenno CIIIA cranu poguHONH COBPEMEHHOTO YIIPaBICHUS?

(A) oTcyTcTBHE TPOOIEM C TPOUCXOXKICHUEM, HAITMOHAIBHOCTBIO

(B) monnepskka uaen oOpa3oBaHus 1711 BCEX, OTPOMHBIN PHIHOK paboueii CHUITBI

(C) obpazoBanue MOHOTIONUI

(D) sce nepeuucnennoe

31. KimroueBbIM (pakTopoM B JTH000I MOAEIH YIIpaBICHUS SBISIOTCS:

(A) n1odu

(B) cpencrea npousBojicTBa

(C) dbunance

(D) cTpykrypa ynpaBieHus

32. Ha 4to B mnepByl ouepeap IOJDKHA ONUPaThCid CHCTEMA KOHTPOJsS KadecTBa Ha
COBPEMEHHOM IPEATIPUATUH?

(A) Ha 4eTKo orpeeeHHbIe HOPMBI U JIOMYILEHUS J11 KOHKPETHBIX MPOILIECCOB

(B) Ha orenky kadecTBa MpOAYKIIMH paOOYMUMH B XOJI€ TPOU3BOICTBEHHOT'O IpoLiecca

(C) Ha )xecTKHUH amnmapaT KOHTPOJIS Ha BBIXOJE TMPOAYKITUU

(D) Ha npoBepky roToBOM MPOIyKIIUU

33. Lenpio KJIACCMYECKOW MIKOJIBI YIPABICHUS OBUIO CO3/JaHHE
(A) MeTOI0B HOpPMHUPOBAHUS TPY/Ia

(B) yHUsepcanbHo2o npunyuna ynpasienus

(C) ycnoBuii Tpy10BO# ACSITEIBHOCTH PAOOTHUKOB

(D) MeTo10B cTUMYIHPOBAHUS TPOU3BOIUTEILHOCTH TPYAa

34. B ueM OCHOBHO€E OTJINUUE MPEIBAPUTEIBHOT0, TEKYILETO U 3aKJIFOUNTEIBHOIO KOHTPOJIS?
(A) B 0OBEME

(B) 60 épemenu ocyujecmenenus

(C) B MmeTomax

(D) B 00BeMe 1 MeTOIaX

35. BHemwHss cpefia mpsiMOoro BO3JIEHCTBHS HAa OPTaHU3aLIUI0 — 3TO:
(A) akimoHepbl, KOHKYPEHTHI, TOCTABITUKHI

(B) moTpebuTenu, TOProBeie MPEANPUSATHUS, MECTHBIE OPTaHbI

(C) sce nepeuucnennoe

(D) npaBuTenbCcTBEHHBIE OpraHbl, MECTHBIE OPTraHbI




36. Ilpomecc nenerupoBaHusi IOJHOMOYMH BKIIOYaeT B cedsl mepedayy MOJTHOMOYHMMA OT
CTapUIEr0 PYKOBOJIUTENSI HUXKECTOSAIIUM PYKOBOJAUTEISIM Ha BBIMOJHEHUE CIEUUAIbHBIX 3aJaHHM.
Kakas cutyanus cBolCTBEHHA 3TOMY Iporeccy?

(A) nepenaroTcsi HOJTHOMOYHS M OTBETCTBEHHOCTh HMYKECTOSIIEMY PYKOBOIUTEIO

(B) nepenaercss OTBETCTBEHHOCTh HUKECTOSIILIEMY PYKOBOJUTEIIO

(C) mnepenaroTcsl TMOTHOMOYHMS HUKECTOANIEMY DPYKOBOJMTENIO, a BCIO OTBETCTBEHHOCTh
IIPOJI0JKAET HECTH CTApPIIUN PYKOBOAUTEID

(D) wnHa3zHauaeTcs HOBBIM, paBHBIM 110 paHTy pPYKOBOJWUTEIb H €My Tepenaercs BCs
OTBETCTBEHHOCTb

37. Yto mOmKHO coaeprKaThes B ToKyMeHTe «Pacrpenenenne 00s13aHHOCTEH»?
(A) Ha3BaHME JOJDKHOCTH M OTJIENa, B KOTOPOM MMEETCS 3Ta JI0JKHOCTh

(B) 6ce nepeuucnentnoe

(C) onncanue BHIMONMHAEMBIX (YHKIUI, 003aHHOCTEH U TTpaB

(D) B3aumMooTHOIIEHHS ¢ PYKOBOACTBOM, KOJIJIETaMU U TIOTYMHEHHBIMU

38. «OTLHOM Hay4YHOTO yIPaBJICHUS» YACTO HAa3bIBAIOT:

(A) A. Qaitons — oH onyOmukoBan KHUTY «OOIIee W MPOMBINUICHHOE YIpPaBICHUEY», TIE
chOopMyIUPOBAaHbl MPHUHIMIBI YIpPaBIEHUS, B TOM UHCIE pa3leieHue TpyAa U EAUHCTBO
KOMAaHIOBaHUSI

(B) ®ponka u Jlunman ['mnb0epTOB — OHU BBIACIIIIM CEMHAANATh OCHOBHBIX MUKPOIBUKEHUHN
pabouux, Ha3BaB UX TepOJIMramMu; a TakXKe OHU pa3padoTalyd METOJl aHAIW3a MHKpPOJIBHXCHHUH, B
OCHOBY KOTOPOTO ObLIa MOJIOXKEHAa KMHOTpaMMa JIBUKEHUH pabouyero

(C) @. Teiinopa — on nvimancsi 0060CHO8ANMb OHEBHVIO HOPMY paboue2o memooamu
XPOHOMempaxica U u3yyeHus e20 mpyoosblx 08UNCEHULL

(D) I'. T'anTa — oH co3nan rpaduk, KOTOPBIKA MO3BOJISII INIAHUPOBATh, PACTIPEACTIATH U IPOBEPATH
paboty. OTOT TpaduK SBWICS NPEIINIECTBEHHUKOM CHCTeMbI ceTteBoro IutanupoBanus IIEPT, B
KOTOpoi cedyac wucnonas3yror OBM. OH ke 3HaMEHUT CBOEH CHCTEMOW MarepuaibHOTO
CTUMYJINPOBAHUS 32 BBIIOJHEHHOE 3a/JaHUE

39. Tlouemy MeTOABI MPSMOTO TMPUHYXKICHUS M CTpaxa Haka3aHWs MMOCTENICHHO BBITCCHSIOTCS
METOJIaMU COLUATBHOTO IPUHYKICHUS?

(A) cTanmo HEeBBITOAHO JIEPKaTh OOBIION IITAT COTPYIHUKOB

(B) TpynHO MOArOTOBUTH MEHEDKEPA, CIOCOOHOTO APPEKTUBHO MX MCIIOJIB30BATh

(C) pabouee nBWXEHHE JOOUIIOCH OMPENEICHHON 3alMIIEHHOCTH pabdOYuXx OT MPSMOTO
TIPUHYXICHUS

(D) mexanuzm npunysicoenus nepecma obecnewusams passumiue npou3e00Ccmed

40. KakoBo onTUMaJIbLHOE YUCIO TOJUYNHEHHEIX ?

(A) yem Oombliie MOAYUHEHHBIX, TEM JieT4e paboTaTh
(B) 15-30 gyenoBex

(C) 7-12 uenosex

(D) 3-5 genoBex

41. Ot kakoro (hakTopa HE 3aBUCHUT THI MPOU3BOJICTBEHHOW CUCTEMBI?
(A) ot pbiHKa

(B) orcTparerun mapkeTuHTa

(C) ot BuAa NpoayKIuu

(D) om pecuonanbHblx npocpamm obecneyenus 3aHamocmu

42. CaMblil TPYAHBIN U JOPOTOCTOSIIININ 3JIEMEHT KOHTPOJISI — 3TO
(A) BBIOOD cTaHIAPTOB
(B) BBIOOp MOIXOASIIIEH €TUHULIBI M3MEPEHUS



(C) BbIOOp KpHUTEpHEB
(D) uzmepenue pesyiomamos

43. Kakoit u3 HepOpMaTbHBIX METOJIOB IPOTHO3MPOBAHHUS IIO3BOJIAET IOJy4YaTh HamOolee
HEHHYI0 HH(pOopMaIuio?

(A) mHarnsgHas naopmanus

(B) npomulusieHHbI WNUOHANC

(C) nuceMenHast nHGOpMAIIHS

(D) uadopmanms B T7100aTbHBIX CETSIX

44, TexHONOTHUS MEITKOCEPUHHOTO WM €AMHUYHOTO MPOU3BOACTBA OOBIYHO MPUMEHSIETCS B
TaKuX KOMIaHHIX KaK

(A) «MakmoHaIbACH

(B) «®opn»

(C) «lllemm»

(D) «bouney

45. Opranu3zanus - 3To

(A) rpynma mroneit, o0beTMHEHHAs O0IIEH 1eTbI0

(B) rpynna nrozeit, Biaaeroasi cpeicCTBaMU MPOU3BOJICTBA

(C) rpynmna nroaei, 1eATeIbHOCTh KOTOPBIX KOOPAHHUPYETCS

(D) epynna nioodeil, desmenbHOCmb KOMOPbLIX CO3HAMENbHO KOOPOUHUPYEMCsL OJisl Q0CHUNCCHUS

obwell yenu

46. SIBnsieTcst 1u ynpaBieHUE MPOU3BOUTEIbHBIM TPYAOM?

(A) na, T.K. ynpaBlieHUE CO3/1a€T HOBYIO CTOMMOCTD

(B) HeT, aT0 BCero auIs HAA30P U KOHTPOJIh

(C) HeT, 3TO BCEro JIHIIL PE3YNIbTAT MPOTUBOPEUUS MEKIY HAEMHBIM TPYIOM M COOCTBEHHUKOM
CPEICTB MPOU3BOACTBA

(D) 0a, nockonbky smom 6ud desimenbHoCmu HeusDexceH npu_8blCOKOM YPOBHE CHeyudnu3ayuu
npoU3800Ccmea U Npu3san obecneyums YeioCcmHoCcmb mpyoo8o20 MexaHusma

47. Cuctema KOHTPOJISI B OpraHU3aIMi OOBIYHO COCTOUT U3
(A) npedsapumenvro2o, meKywe2o u 3aKi0YUmMenIbHO20
(B) Texymiero u 3aKJIFOYUTEIILHOTO

(C) npenBapUTENBHOTO U 3aKIIOYUTEIBHOTO

(D) TonpKO U3 TEKYIIEro KOHTPOJIS

48. Llenu, KOTOpble MOTYT OBITh UCIOJB30BAaHbl B KAYECTBE CTAHIAPTOB JJIS1 KOHTPOJISI OTINYAET
cienyroliee:

(A) BBICOKHIT MOpaIbHBIN YPOBEHB

(B) épementble pamku, KOHKPEmHblll Kpumepu

(C) ucnosip30BaHNE KOCBEHHBIX MPOSBIICHHUMA

(D) BpemenHbIE paMKH

49. MeHe)KMEHT B OCHOBHOM 3aHMMAETCSI CUCTEMaMHU
(A) omkpwimuLMu

(B) 3akpbITEIMU

(C) 3aKkpBITHIMH U TIOJICHCTEMaMH 3aKPBITOTO THIIA

(D) 3aKkpbITBIMU ¥ TOJCUCTEMAaMU OTKPBITOIO TUIIA

50. KakoMy TuIly OTHOILIEHUI COOTBETCTBYET B3aMMOOTHOLIEHUSI PECTaBPATOPa U PYKOBOAUTENSA
npoekra?



(A) pyHKIMOHATBHBIC OTHOIICHUS

(B) maTepuanbHbIe OTHOIICHUS

(C) nunetinvie omuowenus

(D) oTHOMICHMS yIIpaBIEHYECKOTO armapara

51. Kakoli BUJ MJIaHUPOBAHUS UCMOJIb3YETCS B MPOU3BOJICTBEHHBIX CHCTEMAX C HEMPEPHIBHBIMU
TEXHOJIOTUIECKUMH MPOoIIeccaMu?

(A) moonepamnronHas GyHKIIMOHATIBHAS CXeMa

(B) dukcupoBanHas MO3UIMOHHAS CXeMa

(C) runeninas nomounas cxema

(D) mooneparrionHasi ¥ MO3UITMOHHAS CXEMBI

52. U3 nepeuncneHHbIX MyHKTOB: 1. BeipaboTka 4eTKHMX, KpaTKUX IeJiel. 2. BhIpaOOTKa Ienei
CHU3Y BBEpX. 3. PEAJMCTUYHBIN IUIaH, MYTH €ro pealu3alli, KOHTPOJIb U OLEHKA pe3yJIbTaTOB U
KOHTPOJb. 4. KOPPEKTUPOBKA MPUHATHIX IJIAHOB, OLIEHKA PE3yJbTaTOB U KOHTPOJb. K OCHOBHBIM
CTaausAM YIIPaBICHUA:

(A)1,2,3

(B)2,3,4

©)1.3.4

D)1,2,3,4

53. Ctynenu MoTUBalnMu 1o Macioy - 3To

(A) moTpeOHOCTh pa3BUTHS U IPU3HAHUS

(B) nompebnocmsv pazsumusi u NnpusHaHus, COUUALbHASL NOMPeOHOCMb U NnompebHOCHb 8
3aWUWEHHOCMU, OCHO8HblE NOMPedHOCIU

(C) commanbHas MOTPeOHOCTh ¥ MOTPEOHOCTH B 3AIIUIIICHHOCTH

(D) ocHOBHBIE MOTPEOHOCTH

54. Kakast GpyHKIHS HE CBOMCTBEHHA MTPOIIECCHOMY MOAXO0AY K yrpasienuto mo daitomio?
(A) nmanupoBaHue padboT

(B) opranmuzanms pabot

(C) He3asucumocmuv CyHcOeHULl MEHeOHCEPO8 NO OMOEIbHbIM HANPABICHUIM (NPOSDAMMAM)
(D) xoHTpOIHL

55. Ha xakue coCTaBIISIIOIINE TPAAUIIMOHHO ACIISITCS 3a1a4d OpraHru3alun?

(A) pabota ¢ mr0aBEMHI

(B) pabota c moapmu 1 nHGOpMaIueit

(C) pabora ¢ nmpeaMeTaMu U JIFOAbMH

(D) paboma c nwodvmu, paboma c aiodbmu_u_ungopmayuen u paboma ¢ npeomMemami. U _C
A100bMU

56. Kakas mocnenoBaTreabHOCTh TPHOPUTETOB TO3BOIUT PrpMe JOOUTHCS ycrexa:
(A) 100U — npoOVKYUA — NPUOLLILL

(B) mpubbLIH — IO — POTYKITUS

(C) mpoaykius — npuObLTH — JTIOIN

(D) nroau — mpuOBLITE — IPOAYKIIHS

57. YUro siBiseTcs IepBOOYEPEIHON HEOOXOAMMOCTBIO YCIIEUTHON pabOThl COTPYIHUKA HA HOBOM
Mmecre?

(A) cooTBeTCTBHE CIICIHMATN3AIUN

(B) cnpaBeyinBoe Bo3HArpaxacHUE

(C) coyuanvnaa adanmayus

(D) mepcriekTiBa pocra




58. CyIHOCTh CUTYallHOHHOTO TTOAX0/1a COCTOMT:

(A) 3HaHME METOJOB MPO(PECCHOHATBHOTO YIPABICHHS IOKA3aBIIMX CBOIO 3()()EKTHBHOCTB;
YMEHUE NMPEeABUICTD MTOCIEACTBUS IPUMEHIEMBIX METOIMK U KOHLEIIIUH

(B) npaBuibHOE MHTEPIIPETUPOBAHUE CUTYAIIMH, ONIpeIe/IeHNe HauBAKHEHIINX (PaKTOpOB

(C) sce nepeyucnennoe

(D) npumenenue cnoco0OOB JI€HCTBUU.BBI3BIBAIONINX HAMMEHBIINN OTPHLATENBHBINA (PPEKT B
TAHHOM CUTyalluH, ¢ 00€CTIeUeHneM MaKCUMalIbHOH 3¢ ()EKTUBHOCTH

59. JIro6oe npennpusaTue He3aBUCUMO OT €ro MPaBoBOH (HOpMbI 00513aHO UMETh
(A) momemenue, opuc

(B) pyxosoodcmeo

(C) cpencta, 060pyI0BaHKE

(D) mraTtHbIX COTPYIHUKOB

60. ITpaBuio - 3T0

(A) mocnenoBaTenbHOCTh ACHCTBUN, KOTOPBIC CIEAYET MPEANPUHATh B KOHKPETHOW CHTYaIlWH,
HMMEIONIEeH TEeHICHIINIO K TOBTOPEHUIO

(B) eapanmus ebinoiHeHus KOHKPEMHbIX OeticmEUll KOHKPEmMHbIMU CROCoOaMU 8 cneyuguieckou
COUHUYHOU cumyayuu

(C) xoHKpeTHO cHOPMYTUPOBAHHBIN OMBIT MPOILIOTO

(D) nocnenoBatenbHOCTh OMEPALIHiA

61. KakumMu OCHOBHBIMH uepTaMH JOJDKEH 00lagaTh TaKOH apXeTHIl YIPaBIAIOLIETO Kak
«nep»?

(A) cTIOCOOHOCTH OMPEAETUTH MECTO COOS U MPUHATH KOPPEKTHPYIOLIIE MEPhI

(B) ymenwue pemaTh TMYHOCTHBIE KOHMIUKTHI, KOTOPhIE BO3HUKAIOT MTPH BOJIEBBIX PEIICHUSX

(C) OBITH OOIIHUTEITBHBIM

(D) ymenue obuwamuvcs ¢ 1100bMu, CHOCOOHOCIb PACNO3HABAMb NOMEHYUAL KAHCO020 YeNl06EKd
U 3AUHMEPECOB8bLBAMb €20 8 NOAHOM UCHOIb308AHUU IIN020 NOMEHYUALA

62. Yamie nmpuberaroT K poTaluu B
(A) CIIA

(B) Poccun

(C) Aarnun

(D) Anonuu

63. KakoBa BakHeimas GyHKIUs yIpaBIeHUs?

(A) monyueHre MakCUMaJIbHON MPUOBLTH

(B) cozoasams yciosus 0as danvheliuie20 ycneuwno2o GyHKYuOHUPOSanus npeonpusmus
(C) MuHUMM3AITMS HAJIOTOBBIX TIATEXKEH

(D) 3aBoeBbIBaHUE HOBBIX PHIHKOB COBITA

64. M3 mepeuucieHHBIX IMyHKTOB: 1. aHanu3 oOcienoBaHHsA YpPOBHs 3apaOOTHOM IuIaThl. 2.
yCIOBMsI Ha pBIHKE TpynAa. 3. NMPOU3BOAMTENBHOCTh W NPUOBUIBHOCTh oOpraHuzanuu. CTpykTypa
3apa0OTHOM MIAThI ONMPEAEISIETCS C TOMOIIIBIO

(A 1,2

(B) 1,2 3

©)2u3

D)ln3

65. Kakoil cMBICII BKJIAJIBIBAETCS B CJIOBO «PHUCK» MPU MPUHATUU PEUICHUN?



(A) cTeneHb 3HAUUMOCTH MPOOIEMBI JJIst OOIIEH e TETbHOCTH (BUPMBI

(B) cremenp BIWSAHMS HENPABUIBLHO PEIICHHOW NPOOJIEMBbI Ha CIy)KEOHOE IOJIOKEHUE
PYKOBOIUTENS

(C) yposeHb onpedenenHocmu, ¢ KOMopoU MOHCHO NPOSHO3UPOBAMb Pe3VIbmam

(D) ypoBeHb npeBbIIIEHNS] CBOMX ITOJIHOMOYMI

66. 15151 TOTO, 4TOOBI OBITH 3((HEKTUBHBIM KOHTPOJIb JJOJKEH OBITH
(A) BceoOBeMITIOIIUM

(B) mocTosiHHO AEHCTBYIOMNM

(C) sKoHOMHBIM

(D) He3aBuCHUMBIM

67. IlpenBapuTebHBIM KOHTPOJIEM (DPMTHAHCOBBIX PECYPCOB OPTaHU3AIMH SIBISICTCS
(A) 610021cem

(B) 3akiroueHE ayTMTOPCKON OpraHU3aliuu

(C) 6amanc

(D) dpunaHCOBBIN OTYET 3a MIPOMICAIINI IEPHO] BPEMEHU

68. Tloyemy MeTOABI MPSIMOrO MPHUHYXACHUS W CTpaxa HaKa3aHUS BBITECHSIOTCS METOJaMU
COLIMATILHOTO MPUHYXIACHUS?

(A) mexaHuzm nPUHYAHCOeHUs nepecman obecneuusams pa3sumue nPouU3B00Ccmea

(B) crano HEeBBITOAHO COAEPKATh OONBIION MITAT COTPYAHUKOB

(C) TpyaHO MOATOTOBUTH MEHEKEPA CIIOCOOHOTO 3P (HEKTUBHO X UCIIOIH30BATh

(D) pabGouee nBmwKeHHE MOOMIOCH OMPEICIICHHOW 3aIMIIEHHOCTH pabodux OT MPSIMOTO
MPUHYXICHUS

69. Kakast cmocoOHOCTh MeHepkepa, 1o Mak-I'peropy, MpuBOIUT K ycrexy?
(A) paboTocmocoOHOCTh

(B) npoenosuposanue uenoseuecko2o nogedeHus

(C) nunepctBO

(D) mporao3upoBanue crpoca Ha MPOAYKITUIO

70. B yem 3akimr04aroTcss 0COOCHHOCTH KHOEpHETHU3AIMH OTHOCUTEILHO aBTOMATH3aIIUN?

(A) exnroueHue 8 ancopumm _3manda_Ucnoib308aHUs. UHMEIIeKmMd, m.e. CHOCOOHOCMb Deulamb
HeopManu308annble 3a0a4U U HAX00UMb 8blX00 8 HenpPeO8UOCHHbIX CUINYAUUSX

(B) mpunanue MarmmHe CriOCOOHOCTH MBICTTUTh

(C) ucnosib30BaHME IMEKTPOHHO-BBIYMCIUTEIBHON TEXHUKH B COYETAHUH C 3TallaMH «MO3TOBOTO
MITYpMa) U 3KCTIEPTHBIX OLIEHOK

(D) xauecTBEHHO HOBBIN YPOBEHb TEXHUKHU U TEXHOJIOTHUHU

71. UTto Ha3BIBACTCI «COMOTEXHUYECCKUMHU CUCTEMaMU)?

(4) nrodu, yuacmeyrouue 8 npoyecce npou3eo0cmed

(B) xommbrOTEpPHI

(C) cranku ¢ IPOrpaMMHBIM YIIPABIEHUEM

(D) xoMmBIOTEpHBIE CUCTEMBI, 3aMEHSIOIINE OTIPEICIICHHOE YHCIIO PA0OTHUKOB

72. Onpenennute OCHOBHBIE ATAIbl TOCTPOCHUS OpraHu3auu’?

(A) ompeneneHue xapakTepa BITOTHAEMON pabOThI

(B) pactipenenenue paboThl MEKY OTACTHHBIMH MMO3UITUSIMUA MEHEKMEHTA

(C) xnaccudpukanus NOo3UIUNA MEHEIKMEHTa, TOCTPOCHUE HA 3TOM OCHOBE JIOTMYECKUX TPYIII
yIpaBiIeHUs



(D) onpedenenue xapakmepa evinoansemou pabomovi. Pacnpedenenue pabomwvi  medncoy
OMOeNbHbLIMU NO3UUUAMU MeHeddcmenma. Knaccudukayua nosuuuil menedicmenma, nocmpoenue Ha
DMOU OCHOBE J02UYECKUX 2DYNN VIPAasieHusl

73. VI3 mepeunciIeHHbIX TyHKTOB: 1. MperocTaBiIsieT pyKOBOJICTBY UH(OPMAIIHIO, HEOOXOIUMYIO
IUIS TITTAaHUPOBaHUS B Oyaymiem; 2. cpaBHEHHE (DaKTHUECKH MOJTYYEHHBIX M TPEOYEeMBIX pe3yiIbTaToB;
3. cmocoOcTBYeT MOTHBALUU MepcoHaa. K GpyHKIUAM 3aKTI0UUTENFHOTO KOHTPOJISI OTHOCHTCS:

(A)1,2

B)2,3

(C) Tompko 1

(D) 1,2, 3

74. Kakue CymIeCTBYIOT aCHEKThl YEJIIOBEUYECKOW MEPEMEHHON B CHUTYAllMOHHOM MOJIXOAE K
yIpaBieHuo?

(4) 6ce nepeuuciennoe

(B) noBesnenue oTaENBHBIX JIOJEH, TOBEACHHE JIFOJIEH B TPYIIax

(C) xapakTep moBeIeHUs PyKOBOAUTENSA, (DYHKIIMOHUPOBAHUE MEHEIDKEpA B POJIH JIUIepa

(D) BnusiHue MeHeaKepa Ha MOBEACHUE OTIEIbHBIX JIIOJIEH U TPy

75. TakTHKa - 3TO

(A) monrocpovHasi CTpaTerus

(B) kpamkocpounas cmpame2us

(C) cpenHecpouHbIH TIJ1aH, pe3yIbTAThI MPOSBIISIOTCS Yepe3 3-4 roma
(D) cpennecpouHslii 1U1aH, pe3yibTaThl NPOSBISAIOTCS yepe3 1-2 rona

76. OCHOBHBIMU KOMIIOHEHTaMHU MOJEIH KOMMYHUKAIIUH SBIISIOTCS:
(A) 00BeKT, CyOBEKT, B3aUMOJICHCTBHE

(B) ucmounuxk, coobwenue, kanau, noryiamens

(C) oOBekT, cyObeKT, BIUSIHUE, OOpaTHAs CBS3h

(D) BHemHsAA cpena, BHYTPEHHSS cpesia, B3aUMOAECHCTBHE

77. KakoBa npu4MHa, 10 KOTOPOil TpeOdyeTcs mpoBepKa pe3ysIbTaTa MPUHATOIO peIieHus?

(A) ecnu peuwiernue xopouiee, bl Oyoeme 3HaAmMb, YUMo _0elamb 6 AHAIO2UYHOU CUMYAUUU, eCau
nioxoe — byoeme 3Hamb, Ymo He ciedyem 0elamb

(B) mo TouHOCTH peanu3anuu perieHus BO3MOYKHA OIICHKA KBATH(UKAIINH MO TIMHEHHBIX

(C) npoBepka HaEKHOCTH aIMUHUCTPATUBHON CTPYKTYPBI

(D) mpoBepka HaeKHOCTH IKCIIEPTHOU CTPYKTYPhI

78. Knaccuueckas (aIMAHHCTPAaTHBHAS ) ITKOJIA B YIIPABICHUH CTaBHJIa CBOCH 1IEITBIO

(A) paccMOTpeHue aJMUHHUCTpATOpa Kak Mpodeccuu

(B) cormacoBanue paboThl (PUHAHCOBOTO armmapara Ha MNPEANPHITHH C MPOU3BOICTBOM U
MapKETHHTOM

(C) co3nanme HOBOTO CTHJIS YIIPABJICHHS

(D) co3danue ynusepcanbhblx NPUHYUNOE YIPABIeHUs

79. Llenpto KOHTPOJISA SABJISIETCA

(A) mpoBepka BBITIOJIHEHUS TIIaHa

(B) cOop cTarucTuyeckux cBeaeHUM

(C) ycunenue 3aBUCUMOCTH TTOAYMHEHHBIX

(D) obecnieuenne pykoBoacTBa HHPOPMALUEH I KOPPEKTHPOBKH IJIaHA

80. Kakoe ycioBue MpensaTcTBYeT BO3HUKHOBEHHMIO (DOpMalIbHOW OpraHu3aluu Jirojaei (1o
bepuapnay)?



(A) ciocoOHOCTE 00IIAThCS

(B) moctmkenue obmei nenu

(C) cmpemnenue k c60600¢e deticmauil
(D) >xenanue COBMECTHBIX JIEHCTBHIA

81. B uem 3akitouaercsi IpUHIUI €IMHCTBA YIIPABICHUSA?

(A) y moboro ciyxkarniero (pabOTHHKA) MOXKET TOJILKO OJIMH PYKOBOJIUTENb

(B) nonnyio u abconomuyro omeemcmseeHHOCMyb 3d 0esmelbHOCHb 8Ce20 NPeOnPUAMUsL QO0IHCEH
Hecmu 00UH 4elo8ex

(C) uncno nuu, HaxoAAmUXCsA B 3PPEKTUBHOM YIPABICHUN JIUMUTHPOBAHO

(D) oTBeTCTBEHHOCTH 3a pabOTy KOJUICKTHBA HECET IPYIIa PYKOBOAUTEEH

82. B kakux ciryqasx o0paimarTcs K KaueCTBeHHBIM METO[aM ITPOTHO3UPOBAHUS?

(A) oTCyTCTBHE BO3MOXKHOCTH MOIYYUTh HH(DOPMAITHIO IPYTUMHU METOIaMHU

(B) nexeamka ungopmayuu, noayiaemou KoIu4ecmeeHHbIMU Memooamu NPOSHO3UPOBAHUS
(C) cpoku, oTBeieHHBIE HA pelIeHne MPo0IeMbl, OUCHb OTPAaHUYCHBI

(D) npu oTcyTCTBUM AOCTATOUHBIX CPEICTB HA IIPOBEIEHUE TPOIHO30B

83. OTnMuuTensHOM YepToil (OpMaTbHON OpraHU3AINH SIBISETCS
(A) oTcyTcTBUE €AMHCTBA B JCHCTBUSX €€ YJICHOB

(B) s)kecTkoe naBlIeHHE HA €€ YWICHOB

(C) HannuMe NOHKHOCTHBIX MHCTPYKIMM U ITpeANMCaHUI

(D) coznamenvuas koopounayus deticmautl 08yx uiu bonee auy

84. [IpumMep BIMSHUS Yepe3 pa3yMHYIO BEPY — 3TO OTHOIIECHHUE
(A) pabouero c MacTepom

(B) xpecThsiHMHA U TTOMENTUKA

(C) nayuenma c reyawum pasom

(D) moacynumoro u cyapu

85. [Ipouenypa — 3To

(A) nocrnedosamenbHocmb Odelicmautl, KOmopbvle ciedyenm npeonpuHumMams 6 KOHKPEemHOU
cumyayuu, umerouel meHoeHyuro K no8mopeHur

(B) mocnenoBatenbHOCTh KOHKPETHBIX JIEHCTBUI, KOTOPBIE CIEAYET BBINOJHATH B €IMHUYHON
cnenuduaeckoi CUTyauu

(C) ucnosib30BaHUE OMBITA MPOIILIIOTO

(D) rapanTupoBaHHOE BBIITOTHEHNE KOHKPETHBIX JEHCTBUM

86. KoHeuHoil nienpio MeHePKMEHTA IBIIAETCS

(A) pa3BuUTHE TEXHUKO-DKOHOMUYECKOH 0a3bl PUPMBI

(B) obecneuenue npubbLibHOCIb Pupmbl

(C) panmoHanpHas opraHu3anus Npou3BOICTBA

(D) nmoBpIeHne KBaTM(PUKAIMKA U TBOPUYECKON aKTUBHOCTH PaOOTHHKA

87. Kakum o00pa3oMm BIMSHHE Yepe3 CTpaX MOXKHO HCIIONb30BaTh B  OTHOUICHUU
KBaJIM(UIIMPOBAHHBIX pAOOTHUKOB?

(A) 3amyruBaHUsl CHUKEHUEM 3apILIATHI

(B) yrpo3oii yBosibHEHHS

(C) yrpo3oii MOHWKEHHUS B TIOJDKHOCTH

(D) 3anyeusas 603M0HCHOCHb YUeMAeHUA camonoous

88. Haunbosnee yacThIM MCTOUHUKOM KOH(IMKTOB MPU U3MEHEHUU MPaBWI U MpoUeayp paboThl
SIBIISIETCSI



(A) ymemieHne 4puX-1100 HHTEPECOB

(B) cnocob, kakum pyko8oOcmeo coobuiaem 0 HO8bLX NPAGULAX
(C) HexxenaHue IO U3MEHATH CIOXKHUBILUICS XapakTep padoTh
(D) HesicHOCTD 1eNH, KOTOPYIO MPECISAYIOT 3TH U3MEHEHUS

89. Jlns kakux 1esel B poLecce NPUHATHS PEIICHU UCTIOJIB3YETCS «MO3TOBasi aTakay?
(A) uaTEeHCH(pUKAIMS MBICIUTEIHLHOTO MpoIiecca

(B) ananu3 HecTaHIAPTHBIX PEIICHUM

(C) svisgnenue anbmepHamus

(D) BoBiICUEHUE BCEX YUACTHUKOB B MIPOIECC MPUHSATHUS PEUICHHIA

90. Kakoro uernoBeka cieAyeT BBIOMpaTh B KayecTBE HOBOTO COTPYAHHMKA B OOJBIIMHCTBE
ciny4daeB?

(A) yenoBeka, KOTOPBIN CUMIIATHYEH PYKOBOJIUTEIO CBOUMHU JIMYHOCTHBIMHU KaueCTBaMU

(B) uenosexa, umerouieco HAuAyyuyo Keaiupurayuro O 6blnoaHeHus Gakmuyeckou pabomol
HA 3aHUMAEMOU QOJIHCHOCIU

(C) xamgmpaTta, KOTOPBIA TPENCTaBIACTCS HauOoJiee MOAXOASAIIMM JUIsl TPOJABHKEHUS TIO
ciyx0e

(D) xanauaaTa, KOTOPBI UMEET OOJIBIIINE MTOTEHITUATBHBIC BO3MOXHOCTH

91. Yem onacHO 4pe3MEPHOE YUCIIO MTOJYMHEHHBIX ?
(A) nomepeti ynpasisieMocmu KoJL1eKmusda

(B) pa3pactanrem OrOpOKpaTHUECKOTO armapara
(C) mybnmpoBaHue yCHIHiA

(D) Bce mepeuncneHHoe

92. Pa3BuTHio mpuHIKIOB Hay4dHOTO yripaBieHus B CIIIA croco6cTBOBasio
(A) Tpynomro6ue cBOOOHBIX TpaXKIaH

(B) monnepxka AHrinm

(C) popmuposarue kpynHvlx ompaciell RPOMbIULLIEHHOCIU U NPEONPUSMULL
(D) conmporuBnenune @pannyn

93. Kakas u3 mepeurciIeHHbIX KOMMYHHMKAIIMOHHBIX POJICH BBIMOTHSAET (YHKIHMIO TEepeaadn
COOOIICHNH B OpraHu3anun’?

(A) cropox

(B) csaznou

(C) nunep MHeHUS

(D) xocmomnonut

94. B yem, no mHenuto bepxopza, npuyrHa BO3SHUKHOBEHUS He()OpMaIbHOW OpraHu3aum?
(A) cTpeMeHue MO K Xaocy

(B) Hexenanue KoyuieKTUBa paboTaTh

(C) cmabocTh hopMaIbHOM OpTraHU3AIUN

(D) neobxodumocms 3augumeol om hopmanibHol opeanuzayuy

95. IpuHIHNI TEOPHH «3€T» SIBISIFOIIUIICS TPUOPUTETOM JIsI TIOBBIIICHUS TTPOU3BOAUTEILHOCTH
Tpyna -

(A) oTka3 OT yBOJIbHEHUH

(B) poramus kaapos

(C) nanieneHHOCTH Ha obecrieueHue 01aroCOCTOSIHUS BCEX COTPYAHUKOB

(D) yuacmue u pyxosoodcmea u paboOmHUKO8 8 NPUHAMUL PEUleHUl, KACAIOWUXCA UX pabombl

96. BpictiM TOCTHIKEHHUEM IITKOJIbI HAYYHOTO YIIPABJICHUS SBJISIETCS pa3paboTka



(A) MeTo0B MOTHBAIIMU TPYJa

(B) MeTo10B MaTeMaTH4E€CKOTO MOJICTUPOBAHUS

(C) ananuza pabouux onepayuil

(D) crmoco60B Mcux0a0ru4ecKoil COBMECTUMOCTH PaOOTHHUKOB

97. Onpenenute NPUHIHUIIBI, JEKAIIUE B OCHOBbI MEHEKMEHTA?

(A) enmHOHAYANTKE, MOTUBAIHS, JIUJIEPCTBO, OOpaTHAs CBSI3b

(B) Hay4yHOCTB, OTBETCTBEHHOCTH, IIPABMIIBHBIN MTOA00P M paCCTaHOBKA KaJApPOB
(C) 2KOHOMHUYHOCTB, 0OpaTHas CBsI3b, EAMHOHAYAIINE, MOTHBAITUS

(D) 6ce nepeuucnennoe

98. Kakoii Bung Bnactu Oyner Hambosiee TpHEMIIEM B HCCIEJOBATENbCKON TpyIMIe H3
BBICOKOKBAJIM(PUIIUPOBAHHBIX CIEIIUATHCTOB?

(A) Tpaguiuu

(B) xapu3msr

(C) uepes crpax

(D) sxcnepma

99. Ilpu ¢dopMUPOBaHUHM CTPYKTYp YIpaBICHUS HEOOXOAMMO MPUHUMATh BO BHHMaHUE
cienyroliee

(A) cKONBKO MOXXET MOTPeOOBATHCS YPOBHEH yMpaBlIeHHs, HACKOIBKO (HOPMATBHBIM JTOHKHO
OBITh B3aUMO/ICHICTBHE

(B) crenens nieHTpanu3anuu, BCe JIU BOIPOCHI TOJKHO PEIlIaTh BHICIIEE PYKOBOJICTBO

(C) cnokHOCTH OpraHN3allMOHHON CTPYKTYpPBI

(D) xonuuwecmso yposueii ynpasienus. Cmenenv popmanrbrocmu ux ezaumoodeticmaus. Cmenens
uenmpanusma. CIodcHoCmy 0peaHu3ayuOHHOU CMPYKMYpbl

100. ®akTopsbl, BIUSIONINE HA HHIUBUYaThbHOE MTOBEJICHUE U YCIEITHOCTh ACITEIbHOCTH — JTO:
(4) 6ce nepeuuciennoe

(B) ymcTBeHHBIC U U3HUYECKHE CTIOCOOHOCTH, IEHHOCTH W B3TJISIIBI

(C) mpou3BOAUTENBHOCTD

(D) nuenHocty u mpuUTA3aHUS, TOTPEOHOCTH

101. 13 kakux COCTABIISIIOIIUX CKJIa/IbIBAETCA MEHEI)KMEHT?
(A) ctpaTernueckoe yrpaBieHHEe, KOHTPOJIb

(B) oneparuBHoe ynpasieHue

(C) KOHTPOJIb, OTIEPATUBHOE YIIPABIICHHUE

(D) 6ce nepeuucnennoe

102. IIpakTuka ynpaBieHHs] BO3HUKIA

(A) B XX Beke, B X0/i¢ HHAYCTPHAIU3AIIAN TTPOMBIITUICHHOCTH

(B) Bmecte ¢ co3nanueM @. TelnopoM MIKOJIbI yIpaBICHUS

(C) emecme ¢ 06vedunenuem aoell 8 0peaHu308anHble 2PYNNbl, HAaNpUMep, niemeHa
(D) BMecTe ¢ BOBHUKHOBEHUEM CUCTEMHOIO MOAX0a

103. Yto Takoe «mo0yxaeHue»?

(A) ycnoBusi, B KOTOPBIX YEJIOBEK BHIHYKIEH OCYIIECTBIISITH KOHKPETHYIO I€ATEIbHOCTh

(B) owywenue Hedocmamka 6 uem-1ubo0, umerouiee OnpeoenenHylo HanpaeieHHOCHb U
CKOHUEHMPUPOBAHHOE HA OOCMUNICeHUe Yl (dHceanue coerams 4mo-iuoo)

(C) mpunyx)aeHne KOro-1udo K onpeaeIeHHON AesITeNbHOCTH

(D) cozmanue 3auHTEPECOBAaHHOCTH KOTO-JIN00 K KOHKPETHOH ACATEIHHOCTH

104. K knaccudukanuu 1mo TUIy B3auMOCHCTBUSI OPTaHU3AIIMN C YEIIOBEKOM OTHOCHTCS:



(A) TpagumoHHasi opraHu3aLus
(B) nuBu3noHanpHas

(C) kopnopamushas

(D) marpuunas

105. K knaccudukanum 1mo Ty B3auMOJICHCTBUS OPTaHU3aIlMN C BHEITHEH CPeIoi OTHOCHUTCS:
(A) nuBHU3KMOHATBHAS

(B) maauBuyanucTkas

(C) opeanuyeckas

(D) xopnopatuBHast

106. K xnaccugukaiuu rno Tuny B3auMOJeHCTBUS OAPA3/IeIeHUI B OpraHU3allid OTHOCUTCS:
(A) mexaHucTHUECKAs

(B) xopniopatuBHas

(C) mampuunas

(D) oprannueckas

107. Kakoii TUIl OTHOIIEHUI HE XapaKTEPEH AJIsl KOPIIOPATUBHOM KYJIbTYpbl B OpraHu3alun’?
(A) MOHOTIONIHSI ¥ CTAaHIAPTU3AINS B IEITEILHOCTH

(B) nomnHMpOBaHME HEPAPXUUECKUX BIACTHBIX CTPYKTYP

(C) couemanue KOHKYpEHYUU U KOONEPAYUYU 8 OeAmMeNbHOCIU PAOOMHUKOE

(D) npunHImn 601bIIMHCTBA TN CTAPIIMHCTBA B IPUHATHH PELICHUN

108. Kakue uepTsl HE XapaKTEpHBI ISl MEXaHUCTHUECKOT O TUIIA OpraHu3aluu’?
(A) y3kas crienpanuzanus B padboTe

(B) ambuyuosnas omseemcmeeHHOCHb

(C) ueTkue mpaBa M OTBETCTBEHHOCTh

(D) sicHOCTB B YpOBHSIX HepapXuu

109. Teopus Oropokpatnun Makca Bebepa o0ocHOBBIBaeT 3(pPEeKTHUBHOCTH pacrpeneiaeHus
MIOJJHOMOYUH B OpraHU3allyu 10 TUITY:

(A) «Matpemku»

(B) «IlBeToukay

C) «Enouxkuy

(D) «3oHTHKA»

110. MeHemKMEHT — 3TO HayKa, U3ydaronias
(A) ppIHOYHBIE OTHOIIEHUS
(B) vynpasnenue unmenniekmyaibHbiMU, (QUHAHCOBLIMU, CbIPbEBbIMU U MAMEPUATbHbIMU

pecypcamu
(C) cnocoOw1 hrHAHCHPOBAHUS CUCTEMBI 3PaBOOXPAHCHHS
(D) cTpykTypy pbiHKa

111. K opranu3aninoHHbIM TOKYMEHTaM HE OTHOCSITCS
(A) mTaTel yupexxIeHu

(B) nopsinok u npaBuia 1eATeIbHOCTH

(C) ycraBbl yupexaeHu

(D) obvasnenus o nauane pacnpooaic

112. K ¢pyHKIHSAM CTPATErHUeCcKOro YPOBHS YIIPABJICHUS HE OTHOCSTCS:
(A) mpoekTUpOBaHUE OpraHU3aAIIN

(B) nporuos

(C) yuem 3anacog cuvipwsl




(D) ananu3 nMHAMHUKU pbIHKA

113. K ¢pyHKIHAM ONEepaTUBHOTO YPOBHS YIPaBIEHUS HE OTHOCUTCS:
(A) perynupoBaHue

(B) yuer

(C) npoexmuposanue cmpykmypuvl 0p2aHu3ayuu

(D) xoHTpOIH

114. [TapTUCUTIATUBHOCTH — 3TO

(A) pacnpezneneHue NpUOBUIH B CBSI3U C POCTOM IIPOU3BOIUTEIEHOCTH

(B) nmpoekTtupoBanue U MepenpoeKTUPOBAHUE PadOT

(C) sosneuenue pabomuukos 6 anaius npodiem u ux peuleHus

(D) meTon umuTanyu BoIpaOOTKHU YIPABIEHYECKUX PEIICHUN MO 3a/IaHHBIM ITpaBUIaM

115. OpranusanvoHHas CTpyKTypa — 3T0

(A) HCKYCCTBO YMpaBIATh MHTEIUICKTYaIbHBIMH, (DMHAHCOBBIMH, CHIPbEBBIM, MAaTepUATbLHBIMU
pecypcamu

(B) Bum demoBedyecKOW MACATENHHOCTH, HAIPaBICHHOW Ha YIOBJIETBOPEHHE MOTpeOHOCTEH
MOCpeACTBOM 0OMeHa

(C) cucmema ynpasnenus, onpeoeisanouds coCmas, 63aumMo0elcmeue i nooYuHeHHOCHb _ee
DJIEMEHINO08

(D) Merox wMuTanMK BBIPAOOTKH YIPABICHUYECKHUX PEIICHUH IO 3aJaHHBIM IpaBUJiaM B
Pa3IUYHBIX MTPOU3BOJICTBEHHBIX CUTYAITUSIX

116. OnHoi U3 OCHOBHBIX (DYHKIIHI MEHEIKMEHTA SIBIISCTCS
(A) HabGmroieHre 3a X0A0M MPOU3BOJICTBA

(B) meTognueckoe obecrieyeHne NpUHATHS PeILICHHH

(C) nranuposanue

(D) nznanue npuka3oB U pacrnopsKEHUN

117. Kakas 13 nepeyncIIeHHbIX TEOPUI MOTUBAIIMU HE OTHOCUTCS K COJIEPIKATEITHHBIM TCOPHSIM:
(A) Teopust Abpaxama Macnoy

(B) moodens Ilopmepa Jloynepa

(C) Teopus dpenepuka I'epridepra

(D) Teopust Makknenana

118. TIpomuecc moOyxneHus ceds U APYruX K ACSITETLHOCTH MO JOCTHKEHUIO TUYHBIX HETeH HIn
1ieJIel OpraHu3alyy 3TO:

(A) opranuzanus

(B) neiictBue

(C) xoopauHanus

(D) momusayus

119. BemonHeHue paboThHI IO MPUHYKICHHUIO WM Yepe3 YKOHOMUYECKUE CTUMYITBI 3TO:

(A) MoTUBaLMs TIO CTATYCYy

(B) enewinsan momusayusi

(C) MmoTuBanus 1O pe3yabTaTy

(D) BHYTpEHHSIsI MOTUBAITUS

120. «IIpuctymnas K BBHIIOJHEHUIO TOW MJIM MHOW PabOTHI, YEIOBEK C ONMPEAETICHHON CTENEeHbIO
BEPOATHOCTH OKUJAET, YTO 3aTpau€HHbIE UM YCHJIUS MPUHECYT HEOOXOAUMBIN pe3yabTaT, KOTOPBIN
TaKKe C TOH WIM HMHOM CTENEHbIO BEPOSTHOCTH JOJDKEH OBITh 3aMEUYeH PYKOBOAUTENIEM U
COOTBETCTBYIOIIUM 00pa3oM Bo3HarpaxxjaeH». JlaHHoe MojJoKeHNe OTBEYAET:




(A) meopuu oxcudanuti Bpyma

(B) Teopuu Iloprepa Jloymnepa

(C) Teopun mproOpeTeHHBIX MOTpeOHOCTE Makkiienania

(D) Teopun cipaBesiuBoCcTH AlaMca

Bonpocsl k TeKkylei 1 IPOMeKYTOYHOM aTTecTAlUAM (K IK3aMEHY)
1.MecTo u posb yrpaBieHUs B CUCTEME OOIIECTBEHHBIX OTHOIICHHM.
2. OCHOBHBIE IOXO/IbI K OIIPEJIETICHUIO YIIPABICHUS.
3.001mume moaxoapl B MEHEDKMEHTE: MTPOIIECCHBIN, CHCTEMHBIN U CUTYaIlMOHHBIN
4 .DBOJIONMS KO U KOHIICOIINN MEHEKMEHTA
5.CtraHOBJICHHE U Pa3BUTHE MEHEHKMEHTA B 33 PyOeKoM
6.CTaHOBJICHUE U Pa3BUTHE MEHEKMEHTA B Poccun.
7.MIHTEerpaniuOHHBIE MIPOLIECCHI B MEHEHKMEHTE.
8.IloHsiTHE ¥ BUABI OpraHu3alui. XapaKTePUCTUKU OpTraHU3alHil.
9.Tumsl CTPYKTYp yNpaBlICHUS.
10.XapakTepucTrika CTpyKTYyp yIpaBiI€HHUs, UX TOCTOMHCTBA U HEJIOCTATKHU.
11.0OcHOBHBIE TPUHIUIIBI IPOEKTUPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYP YIIPaBICHUS.
12.BHemHss cpea opraHu3aiiy.
13.BHyTpeHHssACpea OpraHu3alH.
14.Coneprkanue, MpoIecc U CTPYKTypa PyHKITUN yIIPaBIICHHUS.
15.0pranu3zanum Kak QyHKIUS MEHEIKMEHTA.
16.MoTuBaIMOHHLIE OCHOBEI B METOJOJIOTHH MEHEIDKMEHTA
17.0cHoBHBIE TpeOOBaHUS K CUCTEME KOHTPOJIS.
18. Bunbl 1 GyHKIIUM YIPABICHIECKOTO KOHTPOJIS.
19.0mm0ku pyKOBOJUTENS B peaau3aiy (pyHKIHH MEHEeKMEHTA.
20.ITonsATHE yIpaBICHUYECKUX PEIICHUH, MX KIaCCH(PUKAIIHS
21.I1porecc npUHATHUS YIPABICHYECKUX PEIICHHM, OCHOBHBIE €T0 CTaJUH U JTallbl.
22.KpuTepuu yCIEUHOro pelieHusl.
23.Mojenu NpUHATHS pELIECHNUS.
24.006m1re npo0eMbl MOJCITUPOBAHUS.
25.KonuyecTBEHHbIE M KAYECTBEHHBIE METO/IbI IPOTHO3UPOBAHUSI.
26.BnacTp Kak peryisTop yInpaBJIeHUECKON IEATeIbHOCTH.
27.Bunbl BIacTu:
28. Ilpupoaa, moHATHE ¥ KOHLIENIUN JTUIEPCTBRA.
29 TexHonoruu paboThI C IEPCOHATIOM.
30.YnpaBneHue Kapbepoil B OpraHu3aiuu.
31. IlpuuyrHBl BOBHUKHOBEHUS KOHQIMKTOB B OpraHU3aIiu.
32.YmupaBneHue KOHMOIUKTaAMH.
33.AcneKThl «3a» U «IIPOTHUBY COLUAIBLHOW OTBETCTBEHHOCTH COBPEMEHHON OpraHU3aluH.
34.CooTHOmIEHUEe OTUKH  (PYHKIIMOHUPOBAHMS  OPTaHM3allUd W JTHKA  TOBEICHUSA
PYKOBOJMTEIIA.

35.0Trueckue KOJACKChl OTEYECTBEHHBIX U 3apYOC)KHBIX OpraHU3aINA.
36.CyObeKTUBHBIE U OOBEKTUBHBIC JIEMEHTHI (HOPMUPOBAHMSI KOPIIOPATUBHOM KYJIBTYPHI.
37.0co0eHHOCTH MEHEIKMEHTA OT/ACIbHBIX Cep MeATeTbHOCTH.
38.Crparernueckuii MEHEKMEHT.
39.11lHHOBAIlMOHHEI MECHEI)KMEHT.
40.MexayHapOoaHbIM MEHEI)KMEHT.
41.Metoaos0oruuecKrue OCHOBBI OIICHKU 3(D(PEKTUBHOCTH MEHEKMEHTA.
42 .@aktopsl 3¢ (heKTUBHOCTH YIPABICHHUS.
43.9xoHomMudecKkuid AHPEKT MEHEHKMEHTA.
44 .CounanbHas 3pPEeKTUBHOCTh MEHEKMEHTA




	Рабочая программа учебной дисциплиныМенеджмент, обязательногокомпонента основной профессиональной образовательной программы высшего образования - программы бакалавриата по направлению подготовки50.03.03История искусств(направленность (профиль) програм...
	Образовательная деятельность в форме практической подготовки организована Частным образовательным учреждением высшего образования «Санкт-Петербургский реставрационно-строительный институт» при реализации учебной дисциплины Менеджмент(контактная работа...
	1. Цели и задачи освоения дисциплиныМенеджмент
	2. Место дисциплины в структуре ОПОП ВО
	9. Особенности организации образовательной деятельности по учебной дисциплине для лиц с ограниченными возможностями здоровья
	10. Учебно-методическое и информационное обеспечениедисциплины

