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Pabouas mporpamma ydeOHOM AUCIUILTUHBI MeHeIKMeHT, 0053aTeTbHOT0 KOMIIOHEHTA
OCHOBHOI mpodeccuoHaIbHOM 00pa30BaTeIbHOW MPOTpaMMbl BBICHIETO OOpa3oBaHUS -
nporpamMMbl OakanaBpuata 1o HampasieHuto noarotoBkun — 50.03.03 Hcropusi uckyccTB
(HampaBiIeHHOCTH (MTPOo(dUiIb) MPOorpaMMbl OaKagaBpHuara - «ApT-IKCHepTH3a», Gopma 00ydeHus
— O4YHO-3a04Has1), 0JOOPEHHON Ha 3aceJaHuu YYEHOIo coBeTa 00pa30BATEIbHOM OpraHu3aluu
(mporokon ot 12.05.22 No 1), yrBepxknaéHHoW pekTopoM YacTHOro 00pa30BATEIHLHOTO
yupexaenuss  Beicmiero  oOpasoBanus — «CankT-IlerepOyprckmii  pecTaBpauMOHHO-
cTpouTebHbI  MHCTHTYT» 12.05.2022, pa3pabotana c¢ yuérom pabodeil mporpaMmbl
BOCIIUTaHMSI, KAJICHAAPHOTO IIJIaHa BOCIUTATEIBHOW PabOThI 00pa30BaTebHON OpraHU3alyy Ha
2022/2023 yuebHblii roJ1, yTBEPKAEHHBIX PEKTOPOM 00pa3oBarebHON opranu3aiuu 12.05.2022

OO0pa3zoBarenbHasi JIEATENBHOCT B (POpME MPAKTHUECKOW IOATOTOBKH OpPTaHU30BaHA
YacTtHbIM 00pa3oBaTeNbHBIM yupexkaeHHeM Bbiciiero oopazoBanusi «CaHkr-IleTepOyprexuii
pecTaBpaAlMOHHO-CTPOUTEIbHBII HMHCTUTYT» TIpU peanu3aluu y4eOHOW AMCHUIUIMHBI
MeHnen:kmMeHT (KOHTaKTHasi paboTa negaroruieckoro paboTHUKa ¢ oOydaromumcs (0akaaaBpom)
NP TIPOBEJCHUM TMPAKTHYECKUX 3aHATHH 10 JAUCIHUIUIAHE), 00s3aTeNbHOTO KOMIIOHEHTA
OCHOBHOM NpodeccHoHaIbHOM 00pa30BaTeNbHONM MpOrpaMMbl BBICHIETO 00pa3oBaHUs -
nporpaMMbl OakanaBpuara Mo HampasieHuto noaroroBku 50.03.03 Mcropusi mckyceTB
(HampaByieHHOCTD (TIpo(uIb) MporpaMmbl OakagaBpuaTa - «APT-IKcNepPTu3ay, popma oOydeHus
— OYHO-3a04Has), 0JJ0OPEHHON Ha 3aceaHnu YYEHOro coBeTa 0Opa3oBaTEIbHOM OpraHU3alNH
(mporokon ot 12.05.2022 Ne 1), yrBepx)aéHHOW pekTopoM YacTHOro 00pazoBaTEIHLHOTO
yupexaeHuss  Belcuiero  oOpasoBaHus — «CaHkT-IlerepOyprckmii  pecTaBpaunHMOHHO-
cTpouTeJbHbIH  HHCTHTYT» 12.05.2022, B  yclOBHSAX BBINOJHEHUS  OOYYaIOUIMMUCS
(OakamaBpamM) oOmpenenéHHBIX BHUIOB pPa0OT, CBA3aHHBIX C Oyaymed mnpodeccnoHaIbHOR
JeSITeTHHOCTRIO M HAIpaBJIICHHBIX Ha (OPMHUPOBAHMWE, 3aKpeIUICHHE, Pa3BUTHE MPAKTHUECKUX
HaBBIKOB M KOMIIETEHIIMA MO MNpo(UII0 COOTBETCTBYIOIIEH OCHOBHOW 00pazoBaTeIbHOM
IIPOrPaMMBbI BBICIIETO 00pa30BaHUS.



1. ey n 3a1a4M 0OCBOCHUSI NUCHHMILVINHBI MeHeKMeHT

Lenp AMCHUIIINHBL:

¢dopmupoBaHre y 00y4JaroOIMXCsl OCHOB YIPABICHYECKOTO MBIIUICHHUS, TOHUMAaHHS POJIU
U MecTa JJIEMEHTOB COBPEMEHHOIO MEHEKMEHTa, 3aKOHOMEPHOCTEH (PYHKIMOHUpPOBAHUS
MEHEKMEHTA B TOCYapCTBeE.

3ajaun JUCUUIIIIUHBIL:

- PAcCKpbITh TEOPETHUYECKUE OCHOBBI CHCTEMBI YIPABICHMS, POJIb U MECTO 3JIEMEHTOB
COBPEMEHHOI'0 MEHEPKMEHTA B IPOU3BOJACTBEHHON CUCTEME;

- TMOKa3aTh Kjaccuueckue (YHKIMU YIpaBICHUS M MHCTPYMEHTHl UX pealH3aluu Ha
MIPaKTHUKE;

- BCKPBITh DKOHOMHYECKHE M COLMAIbHBIE aCHEeKTHl 3(PPEKTUBHOCTH COBPEMEHHOTO
MEHEKMEHTA.

- pPAacKpbITb OCHOBHBIE JTHMYECKHE M aJMHUHUCTPATUBHbIC MPUHLUIBI TMPUHATHSL
OTBETCTBEHHBIX  PEIICHUM BO B3aUMOJEWCTBUM C KIHWEHTAMM, OpraHU3alMsIMU U
roCy/1apCTBEHHBIMU YUPEKICHUSIMU;

2. Mecto aucunmiinusl B ctpykrype OIIOII BO
Hucturnnuna MeHeaKMeHT OTHOCUTCS K 00s3arenbHOM yacTu bioka 1 yueGHoro 1iana.
Heo0xoauMbpIiMu yCITOBUSIMU /1711 OCBOSHUS TUCHUTIIMHBI SBIISIOTCS:

SHAHUA

— 0a30BbIX MOHITHUN U KaTETOPHU TUCIUILUIMHB MEHEe)KMEHT,

— 0a30BbIX NOHATHM U KaTErOpuil ymnpaBiIeHUS U JEJIOBbIX OTHOLIEHUN B OOLIECTBE.

VMEHUL:

— OCYILIECTBIATh (PYHKUUHU YIPABICHUS U MPUMEHATh MHCTPYMEHTHI UX peayn3allui Ha
MPAKTHKE;

- TPUMEHSATHh SKOHOMHUYECKHE U COLHUAIbHBIE MPUEMBbl 3(PPEKTUBHOCTH COBPEMEHHOTO
MEHEI)KMEHTA.

gnaoexue:

— npueMamMu 3QPEKTUBHOCTH COBPEMEHHOTO MEHEIKMEHTA.

3. Pe3yabTaThl 00y4eHUsI O TUCHHUIJIHHE
[Ipouiecc wu3yyeHUs OUCHUIUITMHBI MeHeIKMEeHT HampaBlieH Ha (HOpPMHUpPOBaAHHE
CIEAYIOIUX KOMIIETECHIINM:
Tab6muna 3.1



KOI[ 1 HAUMCHOBAHHEC
KOMIICTCHIIU

KOMIIETEHIIU A

Koza n HaumenoBaume
WHJIUKATOPOB JOCTHIKEHUS

Pe3ynbrarel 00yueHus no
JTUCLHUTLIINHE

YK-2 CriocobeH ompenensiTs
KpYT 3aJa4 B paMKax ITOCTaB-
JICHHOW Nen W BHIOUpATh
ONTHMAJBHBIE CIIOCOOBI MX
pELIeHUs, HCXOnIs U3 HAeH-
CTBYIOIIUX IPABOBBIX HOPM,
HMEIOIUXCA ~ PEecypcoB U
OrpaHUYEHHUH.

OrpaHUYEHUH.

VK-2.2 CmocobeH onpenensaTs
KPYT 3aj1a4 B paMKax MMOCTaBIICH-
HOW IIeJI U BBIOUPATH ONTHMAaIb-
HBIE CIIOCOOBI UX pEIICHHS, HC-
X0/l U3 JICHCTBYIOIINX MPABOBBIX
HOPM, HMEIOIIMXCS PECYpPCOB U

3Haer:

-METOABI aHaJIM3a COCTOAHUA U IIPOTHO3UPO-
BaHUWA NEPCIICKTUB PAa3BUTUA OpraHrU3alinuu,

-pyHKIIMIM  ®W  OCHOBHBIE

MCHCIPKMCHTA.

TIPUHIATIBI

VYwMmeer:

-CHCTEMHO aHaJIM3MPOBATh OOIINE TEHICH-
L[N U KOHKPETHbIE CUTyallul B 00JacTH 00-
IIEro ¥ QYHKIIMOHAILHOTO MEHE/PKMEHTAa;

-00pabaTpiBaTh MOJYYEHHBIE PE3yJIbTaThI,
aHAJIM3UPOBATh U OCMBICIUBATh UX C y4ETOM
HAMEIOLIUXCA TUTEPAaTyPHBIX JaHHBIX.

Bnaneer:

-MCETOJAaMH1 YIIPABJICHUA MCPBUYHBIMU IIPO-
N3BOJCTBCHHBIMU MMOJAPA3ACTICHUAMU

-HaBbIKaMH pa6OTBI B KOJIJICKTHUBEC.

4, O0beM TUCHUILINHDI
OO0t 00beEM IUCHUILIMHEBI COCTABIAET 5 3aueTHBIX equHuLbl, 180 yacos

Tabmuma 4.1.
AynuTOpHBIC 3aHITHS, Yac. WHast koHTaKTHas paboTa
dopma Kypc/ Y P p CP. uac. | Tnart dopma
o0yueHus CEMECT, ’ ’ aTTeCcTaluK
yq p T o a6 CPTI ko | Ilat | Tar
HC. T T
Ounas 2\4 36 36 - - - 36 | 72 - JK3aMeH

YcioBHBIE 0003HAYECHUS:

JI - JICKIIMOHHBIC 3aHATHUA

Il — mpakTH4ecKue 3aHATUs
JIab — nabopaTopHbIe 3aHATUS
CPII — camocTosiTenbHas paboTa 00ydaronierocs o pyKoBOJACTBOM IEIarorHueckoro pador-

HHUKa



CP — camocTosiTenpHas paboTa 00ydaroIerocs

IIrarT — 4ackl Ha NOATOTOBKY K IIPOMEXYTOYHOM aTTeCTaluu
ITaTT — mpomexyTOYHAas arrecTanus

TaTT — Tekymas arrecTanus

KoHc — KoHCYynpTanMu

5. CTpyKTypa M coiepKaHue JMCIUIIIHHbI
5.1. CtpykTypa AUCITUTIIMHBI
5.1.1Cozneprkanue AMCUMIUTMHBI TI0 BUAaM Y4EOHBIX 3aHATHH.

Ounas ¢opma o0yuenus (ODPO)

Tabmuma 5.1.1

Buasbl u 00beM yueOHOIl pa-
00ThbI, BKJIIOYASI CAMOCTOSI-
TEJIbHYIO PaGoTy CTYIEHTOB U ®opMbI TEKY-
TPYAOEMKOCTH (B 4acax) 1er0 KOHTPOJIsA
ycneBaeMocTH,
£ dopma npome-
Ne Tema g AyauropHas pa- | « pMa np
S 2 | KyTOYHOIi aTTe-
n/n JTUCIHHUILINHDI 5 0oTa =
&} g ° ~ g CTaluu
2 = g A ( Kon UK
= | E | g% 3 g YK-2.2)
o = o 9 = = ¢
= = = = KR ¢
) = = S8 = =)
Q D - = = =
=] = 2 = = Q
® = 3} =
2o 2 =
=S E |8
[+
OcHOBHBIE HOHATHS: Tecr
1 | Opranuzauus. MeHEIKMEHT U 5 8 4 4 6 (MchMeHHas
MCHEJKEp pabora
Tennenuuu pa3BUTUSA Tecr
2 | MeHeKMEHTA. 5 10 4 4 6 (nMcbMeHHast
pabora
Opranu3zanuoHHbIe CTPYKTYpBI Tect
3 yIIpaBICHHsI 5 8 4 4 6 (mucbMeHHas
pabora
d)yHKuI/H/I " METOJBI MEHEPKMEHTA Tecr
4 5 10 4 4 6 (mucpMeHHas
pabota
CylmHOCTh, BHUIBI M  MPOLECC Tect
5 | mpuHATHS u peanu3anuu 5 10 4 4 6 (mMchMeHHas
YIIPABJICHYECKUX PEIICHUI pabora
PYKOBOI[CTBO, JIMACPCTBO U BJIACTH Tect
6 5 12 4 4 6 (mMchMeHHas
pabota
OCHOBEI YIIpaBJICHUA [ICPCOHATIOM. Tect
7 5 12 4 4 6 (muceMenHas
pabota
VYropaBnenne  KOHQIUKTaMH B Tecr
8 OpraHM3aIK 5 10 2 2 6 (mucbMeHHas
pabora
ConnokynbTypHbIE  (aKTOpPBl U Tect
9 | sTuKa opranm3auum. S 11 2 2 6 (muceMeHHast
pabota




OyHKIUOHATBHBIE obnactu Tecr
10 | MenemxmenTa 5 9 2 2 6 (mMchMeHHast
pabota
Obecneuenue s¢dexTuBHOCTH Tect
11| nestenbHOCTH B yIpaBieHnm 5 8 2 12 |  (nucbMenHas
pabota
Koncyabranms
Tart 180 | 36 36 | 36 | 72 3K3aMeH

YcioBHBIE 0003HAYEHHUS

JI - NeKIMoHHbIC 3aHITHS

[T — npakTHYeCcKre 3aHATUSL

JIab — maboparopHbIe 3aHATHS

CPII — camocTodaTenbHas paboTa 00y4aroerocs moJi pyKoBOJICTBOM I€1arOrH4ecKoro
paboTtHUKa
CP — camocTosaTenpHas paboTa 00y4aronerocs

[TraTT — 9ackl Ha MOATOTOBKY K TPOMEKYTOUHOM aTTECTAINH
[TaTT — mpomexxyTOoUHas aTTecTanus

Tart — Tekymias arrecTanus

Konc — koHcynpTanmu

5.2. Conep:kanue JTUCHUNIHMHBI
5.2.1. Coep:xanue TeM JUCHUILIHHBI (IMIAKTHYECKHE e[IUHUIIbI).

Ne HaumenoBanue
/o | Padtena gucnu- Coaep:xanue pa3zesia (TeMbl) JMCIHUIIIMHBI
TUIMHBI
Tewma 1.
OCHOBHEIE  HOHS Knaccudukanus opranmsanuii. OCHOBHBIC TIOHSATHS MeHekMeHTa. DopMHpo-
.0 BaHUE JIMYHOCTU MeHepKkMeHTa. [Ipupona ynpasienus. MecTo U pojib yIpaBieHHs B
1 | WA VPramimativh 4o rene o0ImIecTBeHHBIX OTHOMECHNH. OCHOBHBIE MOIXOMBI K ONPEICIICHUIO YIIPaB-
r:;;ze[;jMeHT MO enns. MeHeKMEHT: THIT yIIpaBIeHUs. BHYTpeHHSAS CTPYKTypa MpoOiieM MEHeIK-
MeHTa. UHppacTpykTypa MeHemKkMeHTa. O0IIHe OIX0Ibl B MEHEKMEHTE: TIpoIiecc-
HBI, CHCTEMHBIN U CUTYallMOHHBIN.
Tema 2.

DBOJIONUS KO ¥ KOHUENIMH MEHEeIKMEHTa U TEHACHLMHA €ro pa3BUTHUS 3a
pyOesxom. OCHOBHBIC WIKOJNBI HAYKH YIIPABICHHS: INKOJIA HAYYHOTO YIPABJICHUS,
aJMUHUCTPATHBHAS (KJIACCHYECKAs) MIKOJA, IIKOJAa YEJIOBEYSCKUX OTHOIICHHUH,
MOBEJICHYECKAs [ITKOJIA, MIKOJa HAYKH yIIPABICHHS.

CranoBnenne wu pasputue MeHemxMmeHTta B CIHIA: ocHOBHBIE 3Tambl

2 Tenaenuuu pa3Bu- | GOpMHUPOBAHUS, IEPCIIEKTUBBI PA3BUTHS, TOCYJAPCTBEHHOE PETyITMpOBaHHE.
THSI MEHEDKMEHTA. OcoOeHHOCTH  SAMOHCKOTO  MEHEKMEeHTa:  Quiaocodus, KOMIUIEKCHOE
yIpaBJIeHHE KaueCTBOM, OOIIIHe IPUHIUITEI TOCYJAPCTBEHHOTO YIIPABICHUS.

PasButne ynpaBieHuIECKOH MBICTH U pe(opM rocyJapCTBEHHOTO YIPABJICHUS B
Poccun. Peopmaropckue HoBoBBenenuss M.M. Criepanckoro n H. C. MopasuHOBa.
OpranuzanynoHHo-ynpasieHueckas aearenabHocTs C.JO. Butre u I1.A. CrosnbinuHa.
UcTopus pa3BUTHS HAYKH YIIpaBiieHUs B COBETCKUM nepuoi. CoBpeMeHHbIE OX0AbI
K (hOPMUPOBAHUIO COITUATBHO-IKOHOMHIECKHX CHCTEM.

Tema 3.
WHTerpauyonHpie MpoLecchl B MEHEIKMEHTE. YIPaBJIE€HUE COLUAIbHO-
OpraHu3anyoHHbIC | YKOHOMHYCCKUMH cUcTeMamu (opraHuzanusMu). [IoHATHE W BUABI OpraHH3aldil.
3 | CTPYKTYpHI Xapakrepuctuku opranuzanuid. CyIHOCTb MOHATUSL «CTPYKTYpay. XapaKTepUCTHKa
yIpaBJICHUS BUJOB OpPraHU3alMOHHBIX CTpYyKTyp. Opranmzanuss Kak OTKpbITas cHCTEMA.
Dopmanm3anys CTPYKTYpHl ynpasieHus. @akTopsl, onpenensiomue GopMHPOBaHIE
CTPYKTYpBI.
Tunel CTPYKTYp yHnpaBieHMs 110 IPU3HAKaM:




n/n

HanmeHnoBanue
pasaena qiucuu-
IIMHBI

Conep:xanue pa3aesia (TeMbl) JMCHUIJIMHBI

® CTYNIEHYAaTOCTU - ABYX-, TPEX-, YETBIPEX- U YNPABICHUS T.[. CTYLEHYATHIE U
CMEUIaHHAs CTPYKTYPBI;

® KOMIIETCHIIMY WIHM XapaKTepy CBs3ed MEKAY Pa3IMYHbIMU [OAPa3IEICHUIMHU
OpraHM3alyH - IMHelHas, GyHKIMOHAIbHAs, TMHEHHO-()yHKIIMOHAIbHAS, MATpUYHAS,
JIUBU3HOHHAs CTPYKTYPBHI;

® OpraHU3aINX MIPOU3BOJICTBA M TPYIa - OTHACIICHYECKas, [IeX0Bas, OpHuraaHasi,
KOMOWHHPOBAaHHAS CTPYKTYPHL

XapakTepucTUKa CTPYKTYp YHpAaBICHUS, MX JOCTOMHCTBA W HEAOCTaTKU.
OCHOBHBIE IPUHIIMITEI TPOSKTHPOBAHUS OPTaHU3AINOHHBIX CTPYKTYP YIPaBICHUS.

BHyTpenHue snemeHTHl opraHuzauuu. lloHsATME LenM W €€ 3HauYeHUuEe B
ynpaBieHuH opranuzanueil. CTpykTypa 1eneld, ux Kiaccudukaius Mo rnpu3HaKaM.
Uepapxus u panxupoBanue uenei. [logxon k pemeHuto neien 1 3aiad yrnpapieHuUs
B COBPEMEHHBIX YCIOBHAX. TpeOoBaHUs, NpenbsBISIEMble K LEIH YHPaBICHUS.
[MonsiTue 3ana4un, KaKk BHyTPEHHETO (akTopa OpraHu3aIiH.

Buemnsas cpena  opraHusauud.  XapakTEpUCTUKM — BHEIIHEH  CPEIbl:
MOJIBKHOCTh, HEONPEIEIIEHHOCTb, CIOXKHOCTh. Cpena NpsAMOro BO3JIEHCTBUS:
BIHMSHHAC TIIOCTABIIMKOB, IIOTpeOUTENEH, KOHKYPECHTOB, 3aKOHONATENBCTBA U
mpodCOI030B HA JEATEIBHOCTh oOpraHm3anud. Cpema KOCBCHHOTO —BIHSHUS:
BO3ACUCTBHEC SKOHOMHYECKHX H TIOJUTHYCCKUX (HAaKTOPOB, BIISHHE HAYIHO-
TEXHUYECKOTO Mporpecca, COMUOKYIBTYPHBIX ()aKTOPOB U MEKTYHAPOIHBIX COOBITHI
Ha JIeATEIbHOCTh OPraHU3aLNH.

OyHKIMK U Me-
TOJIBI MEHE K-
MEHTa

Tema 4.

[Tonsitue, 3HaueHwe, Mecto W Kiaccuukanms (GYHKUUA yHpaBiIeHUS.
ConepxaHue, mpouecc W CTpykTypa GyHKImMH yrpaeiaeHus. OOmue (GyHKIUH
YIOpaBJIEHUS: IUIAHUPOBAHWE, OpTaHU3alMsd, KOOPAWHAIMA M PeTyIHpOBAHUE,
MOTHUBAIHS, yUET U KOHTPOJIb.

OyHKIUSA IUIAaHUPOBaHMA. JlUpekTWBHOe IUIaHMpoBaHHe. ONTUMaIbHOE
IUIAHUpOBaHKE. AfanTHUBHOE IUlaHUpoBaHue. (CTparerndeckoe IUIAHUPOBAHMUE.
TakTnueckoe muaHuposanue. KparkocpodHoe IIaHUpOBaHUE.

Opranmzanny Kak ¢GyHKIS MeHepkMeHTa. CyTh opraHm3alyy Kak (QyHKInu
yIpaBJICHUsL. Ionstue «OpraHu3alMOHHAs CTPYKTypa yIpaBJICHUsL.
OpraHu3anMoHHasT M MOPOM3BOJCTBEHHAss CTpPyKTypa mnpennpustus. IlonsaTtue
CTPYKTYpPbI yTpaBlIeHHUS. OJIEMEHTBl CTPYKTYpPBHl YIPABICHHA: 3BEHbS, YPOBHH
yOpaBieHus W CcBA3W. CBSA3b Kak BBIPAKEHHE OTHOUICHWH MEXAY 3BEHBIMHU
ynpasieHusi. OCHOBHBIE THIIBI CBA3EH.

MoTHBaMOHHBIE OCHOBBI B METOJOJIOTMH MEHEKMeHTa. OCHOBHBIE TEOPUHU
MOTHBAIlMM M WX HCIOJB30BAaHWE B IIOCTPOCHHWM JCHCTBEHHOH CHCTEMBI
MOTHUBUpOBaHMA Jrofed. [lepBoHauanbHble Teopun MoTHBamuu: Teopus «X» (.
Teiinop), reopust «¥Y» (. Max I'perop) u teopust «2» (B. Oyun). ConepsxarensHbie
TEOPHUH MOTHBALIMH: TEOPHS MOTpeOHOCTEH Macioy, TeopHs CyIeCTBOBAHHUS, CBSI3U U
pocta Ansaepdepa, Teopus nmprodpeTeHHbIX noTpedHocTel MakKnennanaa, Teopus
IByX (akropos ['epubepra. [IporieccyanbHble TEOPUH MOTHBAIMN: TEOPHUS OKUIAaHUI
B. Bpyma, Teopus cnpaBeanuBOCTH AjaMca, KOHLEMNIMS NapTUCUNIATHBHOIO
ynpasneHus, Teopust MmotuBanuu I[loprepa-Jloynepa. Koopannanus u KOHTponb B
CHUCTeMe MeHeKMEHTa. IIoHATHEe KOHTPOJII B YIPAaBICHYECKOH IESITEITbHOCTH.
OcHOBHBIE TpPeOOBaHUS K CHCTEME KOHTPOJSA. BUABI ympaBieHUECKOTro KOHTPOJIS.
Oynkiun KoHTpond. OmmOKM B Tpoliecce KOHTPOJNS. BHEmHWI M BHYTpEeHHHH
KOHTPOJb. 3aBHCHMOCTh KOHTPOJS OT: CTHJISA YOpPaBlIeHHS B OpraHW3aIUH,
BO3MOKHOCTH TOJYYHTh HAJIE)KHYIO OIICHKY Pe3yJIbTaTOB JEATSILHOCTH, XapaKTepa
MOJYMHEHHBIX, B3aMMOOTHOIICHNH B KOJUIEKTHUBE, CHCTEMBI BO3HATPAXKICHHS. DTaIbl
npouecca KoHTpousl. CTaHAapThl KOHTPONIS U TpeOoBaHUS K HUM. DPQEeKTHBHOCTH
Ipolecca KOHTPOJIs




n/n

HanmeHnoBanue
pasaena qiucuu-
IIMHBI

Conep:xanue pa3aesia (TeMbl) JMCHUIJIMHBI

CyImHOCTB, BUIBI U
npoLece MPHHATHS
u peanu3aiiu
YIPaBICHYECKUX
peieHuit

Tewma 5.

[oHsATHE ympaBICHYECKUX PEUICHUH, X Kiaccugukaius. [Ipomecc npuHATHS
YIpaBlIEHYECKUX PEIIeHUH, OCHOBHBIE €ro CTaauu U dtamnsl. [IporpamMmmupoBaHHbIE U
HE TPOrpaMMUpOBaHHbIC pemicHus. Kpurepuu ycnernHoro pemreHus. Pa3pabotka u
oreHKa ajnbTepHaTUB. OCHOBHBIC IOAXOIBI TPH BHIOOpE aIbTEPHATHBEI: yUET MpO-
IIJIOTO OTBITA, TIPOBEICHNUE SKCIIEPUMEHTA, NCCIICAOBAHNE U aHAIH3. PannoHaIbpHEIC
pemeHns mpodiieM B ACATEIFHOCTH PYKOBOIUTEISI DTalbl PAlHOHAIBHOTO PEIICHUS
npobaem. Moaenu npuHATHS penieHns: Gu3ndeckas, aHaJoroBas i MaTeMaTHdecKas
mozenu. [Iponecc moctpoenus moaenu. [IpoBepka Moieny Ha JOCTOBepHOCTh. O0IIme
npo6aeMsl MofenupoBanua. OOIue MOIENN HAyKH YIIPaBICHUS: TEOPHS UT'P, MOIEITH
TeOpUHU OYepeieil, MOJIeNH yIpaBiIeHHs 3aracaMu, MOIEb JUHEHHOTO IPOrPaMMHPO-
BaHUs, IMUTAlIMOHHOE MOJETUPOBAaHUE. DKOHOMUUECKHI aHalIN3 KaK KOMIUIEKCHBII
METOA OLUCHKHU 1/13aep>1<el< 1 DKOHOMUHYECCKHUX BBIT'O. MGTO)II)I HpI/IHSITI/IH pemeHI/Iﬁ: HEC-
(bOpMaIII)HI)IC, KOJJICKTUBHBIC, KOJTMYCCTBCHHBIC. MCTO}ILI HpOFHOSI/IpOBaHI/IX. KOHI/I-
YCCTBCHHBIC U KAYCCTBCHHBIC MCTOAbI HpOFHO3I/IpOBaHI/IH.

PykoBoactBo, nu-
JIEPCTBO U BIIACTH

Tema 6.

Bnactb kak perynarop ynpasieHYecKou aesTenbHocTH. [Ipupoaa u cynHocTh
BiacTu banaHc B1acTu MeHemkepa U NOJUYMHEHHBIX. BUbI BIacTH: TpaauLMOHHAS,
Xapu3MaTH4YeCKas, dTaJOHHAs, YKCIIEPTHAS. Y IPaBIsIEMOCTh Kak (pakTop BiacT. AB-
TOPUTET U MCEBJIO ABTOPUTET PYKOBOAUTENS. THUIOJIOTHS BIACTH: IUYHOCTHAS U Op-
raHU3alMOHHAas OCHOBA BiacTH. OCHOBBI Teopuu uaepcersa. [Ipupona u nousTue
muaepcTBa. Tumel oTHOWEHUH TuaepcTBa. Jluaep u menemxep. Konnenuun aunep-
ctBa. CTUIIN PYKOBOJACTBA, UX XapaKTePUCTHKA U coAep kaHue. «Y IpaBiIeHYecKas
pewetka» P. bretika u [[. MyTton. Meroas! onpenenenus auaepcrsa. [loBegenue-
CKHe KOHIeTIUH JuaepcTBa. CUTyallMOHHAs TEOpHUs JIMACPCTBA.

vk meHemxepa. Buasl nmumka. CocTaBisonie HUMHIKA AETI0BOTO YEJI0-
Beka. PakTopbl, BIUsIONME Ha npoliecc (OPMUPOBAHUS UMH/DKA MEHEKepa.

OCHOBBI  ymnpaBiie-
HUSI IEPCOHATIOM

Tema 7.

Krnaccudukanus nepcoHana mo KaTeropusM. AHajau3 KOHLEMIUN yIpaBIeHUs
nepconanoM. Co3maHWe YCIOBHHA [IJIsI BCECTOPOHHETO pAa3BUTHS TBOPYECKUX
CrOCOOHOCTEH denoBeKa, WHIWBUAYAIBHBIH MMOIXOA K KaKIOMY pabOTHHKY.
Wzmenenne TpeOoBaHMI K KaapaM MpU Tepexone K peIHKY. CHctema paboOTHI ¢
nepcoHanoM. Ilogbop mepcoHanma: pacdyeT MOTPEOHOCTH B IEPCOHANE, MOJICIH
pabounx MecT, MpoQecCHOHANBFHBIA HA0Op M OTOOp mepcoHana, (HOPMHUpPOBAHUE
pesepBa kaapos. OnpeneneHne 3apadOTHO IUTATHI U JIBTOT.

[IpodeccronanpHas opueHTaIUs U aJanTalysl nepcoHana. AnanTtaius HOBBIX
COTPYAHUKOB B opranm3anmud. OOydeHue mepcoHana: mnpodecCHOHaIbHAs
MOATOTOBKA, TIOBBIICHHE KBadU(UKalMu, TEpernoAroToBka KaapoB. Merojpl
00y4ueHHS PYKOBOSIINX KaIpPOB.

OrneHka nepcoHasia; OIeHKa MoTeHInaaa paboTHUKA, OIEHKa WHANBHUIYAILHOTO
BKJIQJIa, aTTecTalus KaJ[pOB. AIMUHHCTpaTHBHAS, UHPOPMAIMOHHAS,
MOTHBAIIMOHHAST (YHKIMH OLIEHKH TPYAOBBIX PECYpcOB. YTpaBlieHHE Kaphepod B
OpTaHU3aIHH.

VYnpasneHue KoH-
(MKkTamMu B opra-
HU3AIHH.

Tema 8.

VYrpaBieHne — KOH(IUKTOM. [onsatne  KOH(MIHKTA, €ro  npupoja.
KoncrpykruBHble Havana koH(IuKTa. [IprauHbl KOHPIUKTOB. THITEI KOH(IUKTOB B
3aBUCUMOCTH OT YPOBHSI OpraHU3aUOHHOTO B3auMOJIeHCTBUS. CTPYKTYpHBIE METOAbI
yIpaBIICHUS KOH()ITUKTOM. Crmm paspenieHus MEXITNIHOCTHBIX u
BHYTPUTPYNTIOBBIX KOH(MIWKTOB. CTpecc W ympaBieHHWE HM B JIEATEIBHOCTH
pykoBogutens. [Ipuannbl cTpeccoB. KOHCTPYKTUBHBIE M JECTPYKTUBHBIC TPUIHHBI
cTpeccoB. MeTonbl M CTHIIM H30eraHusi cTpeccoB. [ICMXO(U3NOIOTHS CTPECCOB B
JIEATEITBHOCTH PYKOBOIUTEIIS.

ConuoKyIbTyp-
Hble (AKTOPHI U
JTHKa  OpraHu3a-
017071

Tema 9.

CBsI3b 9KOHOMHYECKOW BBITOJBI OPTraHU3allMd M STHYCCKUM IIOBEICHHEM ¢
MEHEeKepa.

ACIHEKTBI «3a» U «IIPOTHB» COLHMAIBHOW OTBETCTBEHHOCTH. OCHOBHBIC aCICKTHI
COLMAILHOW OTBETCTBCHHOCTH oOpraHusaiuu. OCHOBHBIC ACIEKTHI FOPUAMYCCKAS
OTBETCTBCHHOCTH OPraHM3alid. DTHYECKHE HOPMBI OpraHu3andu. [IOHATHE STHKH




Ne
n/n

HanmeHnoBanue
pasaena qiucuu-
IIMHBI

Conep:xanue pa3aesia (TeMbl) JMCHUIJIMHBI

opraHuzanuy. HapymeHuss STHYECKMX  OTHOLICHWH. OTHYecKue
OTEYECTBEHHBIX U 3apyOe)KHBIX OpraHU3anunii.

CooTHouIeHNE 3THKH (PYHKIMOHUPOBAHHMS OpPraHU3alUM M OTHKH ITOBEICHUS
MEHeKepa.

KoprioparuBHasi opraHu3aunusi ¥ KOpIOpaTHBHas KyibTypa. KopmopaTuBHas
KyJbTypa: IIOHATHE, OCHOBHbIE NPHHIMIBI (QopmupoBaHusa. Kiaccupukanus
OPraHU3aLHOHHBIX KYJBTYP.

CyOBeKTHBHBIE W OOBEKTHBHBIC O3JIEMEHTH (DOPMHUPOBAHHSA KOPIIOPATHBHOM
KyJbTYpBl. BimsiHne Tpaguimii opraHusalu Ha pa3BHTHE KyJlbTypbl. CoIHMaNbHO-

ncuxosioruueckre GpakTopsl HOpMHUPOBAHUS KyJIBTYPEI OPTaHU3ALIH.

KOICKCHBI

10

OyHKIUOHABHbIC
o0lacT MeHEeIK-
MEHTa

Tema 10.
OcoOeHHOCTH MEHEKMEHTA OTACTBHBIX Cep AeATSITFHOCTH.
Crpareruueckuit MEHEKMEHT. M HHOBaAIIMOHHBIH
MexnyHapoaHbI MEHEIKMEHT

MCHCIKMCHT.

11

Obecnieuenne 3¢-
(eKTUBHOCTH Jes-
TENBHOCTH B
YIpaBJICHUH

Tema 11.

MeTo10I0THUECKHE OCHOBBI OIEHKH 3(QQEKTUBHOCTH MeHemkMeHTa. [loHaTue
spdexktuBHOCTH. DPPEKTUBHOCTh KAK OJUH M3 KPUTEPHEB pE3YJIbTATUBHOCTH.
®dakropsl GPEKTUBHOCTH ympaBieHUs. PacnpesieneHre OCHOBHBIX pPECYpCOB
MCHEIKMEHTa KaK BaXXHBIH ¢akrop 3¢d¢dexTnBHOCTH yrpaBneHus. Kpurepun
3¢ hekTHBHOCTH.

Ouenka 3¢ pexTuBHOCTH ynpasineHus. [IoHATHE HATEKHOCTH yIIPABICHUS.

OxoHomMuueckuit  3¢pdexkt wmeHemkMmenta. ComuanbHas — APPEKTHBHOCTD
MEHEKMEHTA.

Hay4Ho-TexHn4eckast 1 akosiorndeckasi 3ppeKTHBHOCTh MEHEKMEHTA.

OueHka pe3ylbTaTOB JEATENBHOCTH B  CBA3AX C  OOIIECTBEHHOCTHIO.
OxoHOMHUYecKas oneHka PR-poexTos.

5.2.2. CopeprkaHue TUCIUTUIMHBI 10 BUIaM YY€OHBIX 3aHSTHI.
Jlexuyuonnvie 3anamua . Cm.Tabmuna 5.1.1;Tabauma 5.2.1

Ilpakmuueckue 3anamusa :Cm.:Tabauna 5.1.1;Tabnuma 5.2.1

Jlabopamopnusie padbomul
JIabopaTopHble padOThl Y4eOHBIM TIAHOM HE MPETyCMOTPEHBI

Camocmoamenvnas paboma ooyuarouwezoca. Cm.:Tabnuna 5.1.1 Tabnmma 5.2.1

[IpenogaBanue AMCUUILTUHBI BEACTCS C MPUMEHEHHEM CIIEAYIONUX BUOB 00pa30BaTENbHBIX
TEXHOJIOTHIA:
— BU3yalu3aius yueOHoro marepuaia B Power Point B tuaioroBoM pesxume (JIEKITUOHITbIC
3aHATHUA);
— paboTa B MaJIbIX TpynnaM (IPaKTHIECKUE 3aHSTHS);

— pa300p MPAKTUUYECKUX CUTYAIHMH (MPAKTHUIECKUE 3aHATHS).

6. TemaTHKa KypcOBBIX PadoT/IIPOEKTOB
KypcoBble paboThl/IpoeKThl y4eOHBIM TJIAHOM HE MPEIyCMOTPEHbI

7. KoHTpoJbHBIE pa00ThI




KonTponbHbie paboThl y4eOHBIM IJIAHOM HE IPEYyCMOTPEHbI

8. OueHka pe3yJibTATOB OCBOECHHS JHCIUIJIHHBI
Kpurepuu onieHrBaHus CTENEHU MOJIHOTHI M KAYECTBA OCBOCHUSI KOMIIETEHIIUN B COOTBET-
CTBUHU C IJITAHUPYEMBIMU pe3yJbTaTaMu 00yueHus npuseeHsl B [Ipunoxenun 1.

Ilpumeuanue:

a) Jlus oOyuaomeroca (0akanaBpa), OCBaMBalOILIero Yy4eOHYIO JUCUUILIUHY,
00s3aTeNbHBI  KOMIIOHEHT OCHOBHOM MpodeccHOHaNbHOW 00pa3oBaTeNbHON MPOrpamMMbl
BBICIIETO0 OOpa30BaHMs - MporpamMmbl OakanaBpuaTta mo HampasieHuro nojarotoku 50.03.03
HcTopusi MckyccTB (HampaBlICHHOCTh (mpoduiib) mMporpaMMbl OakajgaBpuata - «APT-
IKCHepTH3a», popmMa oOyueHHs - OYHO-3a04HAas1), 0J00PEHHON Ha 3aceqaHuu YUEHOTO COBETa
oOpa3oBaTenbHOll opranuzanuu (mpotokon oT 12.05.22 Ne 1), yrBepx)AEHHON pPEKTOpPOM
YactHOoro o0pa3oBaTEJIbHOTO YyupexJeHus Bbiciiero obpasoBaHus «CaHkT-IlerepOyprexkuii
pecTaBpalMOHHO-CTPOUTEIbHBIH MHCTUTYT» 12.05.2022, mo MHAUBHAYAJIBLHOMY Y4eOHOMY
wiany (npu wHamuuuu @Gakma 3a4uUcieHus 6 00PA306AMENbHYIO  OPeAHU3AYUIO  MAKO2O0
obyuarowezocs (baxanaspa)), MHCTATYT:

- pa3pabaThIBaeT, COTIACOBBIBAET C YYACTHHUKAMH OOpA30BATEIbHBIX OTHOIICHUH H
VTBEpXKAaeT B YCTAaHOBICHHOM TIOPSAKE COTJACHO COOTBETCTBYIOLIEMY  JIOKaJbHOMY
HOPMATUBHOMY aKTy MHAMBHUAYAJbHBIA Yy4eOHbIii MUIaH KOHKPETHOro OOy4aromerocs
(bakamaBpa) (yueOHblii  nuan,  obecneuusarOwWull  OCB0EHUe  KOHKDEMHOU  OCHOGHOU
00pazoeamenvHol NPoOSpamMMbl  8bICULE20 00PA308aHUS HA OCHO8E UHOUBUOYAIUSAUUU €€
cooepaicanust ¢ Y4émom o0coOeHHOcmel U 00pa308amesbHbIX NompedHOCmel KOHKPEemHO20
obyuaiowezocs (bakanaspa)),

- yCTaHaBJIMBAET Ui KOHKPETHOro obOyuarouierocs (0akanaBpa) MO MHIUBUAYAJTIbHOMY
y4eOHOMY IUIaHy OAMHAKOBBIE TUAAKTHYECKHE eIUHHULBI - DJIEMEHTHI COJCPKAHUS yIeOHOTO
MmaTepHuaia, H3J0KEHHOT0O B BHUJAE YTBEPXKAEHHOW B YCTaHOBIEHHOM 00pa3oBaTeIbHON
OpraHu3alel TOpPSIKEe COTJACHO COOTBETCTBYIOIIEMY JIOKQIHBHOMY HOPMAaTHBHOMY aKTy
paboueil mporpamMmbl Y4eOHON AMCHUIUIUHBI, 0053aTEIbHOTO KOMIIOHEHTa pa3paboTaHHOM U
peanuzyeMoit MHCTUTYTOM OCHOBHOW MpodecCHOHANTBHOM 00pa30BaTEeIbHOW MPOTPaMMBbI
BbICIIETO0 OOpa30BaHMs - MporpamMmbl OakanaBpuaTa 1o HampasieHuto nojaroroBku 50.03.03
Hcropusi uckyccTB (HampaBiI€HHOCTh (Mpoduiib) mporpammsl OakanaBpuaTa - «APpT-
ykcnepTu3a», Gopma oOydeHus - OUHO-3a04Has), Kak W JuIisi oOydaromiero (OakanaBpa),
OCBaWBAIOIIETO OCHOBHYIO 00pa30BaTENbHYIO MPOrpaMMYy BBICIIEr0 OOpa3oBaHHS B Y4eOHOM
rpymie;

- ompeaensieT B HWHIWBUAYAIbHOM Y4YeOHOM IDIaHE KOHKPETHOTO OO0YYaromerocs
(OakanaBpa) 00b€M yueOHOI AMCUHUILIMHBI C YKa3aHHEM KOJIMYECTBA aKaJIEMHUECKUX 4acoB/
3ET, BbIIC/IEHHBIX Ha €r0 KOHTaKTHYIO paboTy (TpyMIoByI0 U (WIK) HHIMBUIYaJIbHYIO paboTy) C
PYKOBOJSIIMMU M (MJIM) HaYyYHO-TIEJArorH4ecCKUMU pabOTHUKAMH, PEATU3YIOLUIMMHU OCHOBHYIO
00pa3oBaTeNbHYI0 MTPOrpaMMy BBICIIETO 00pa30BaHUS;

- ompezaenseT B HMHIMBUAYAJIbHOM Y4YeOHOM IIJJaHE KOHKPETHOTO O0YyYaromerocs
(6bakamaBpa) komuyecTBO akagemudeckux 4acos/ 3ET mo yueOHOM nucUIIINHE, BBICICHHBIX Ha
€r0 CaMOCTOSITEIIbHYIO paboTy (npu Heobxooumocmu).

0) s o0yuaromerocs (0akanaBpa) ¢ OrpaHM4YeHHbIMU BO3MOKHOCTSIMH 310POBbSI U
HHBAJIHAA, OCBAHBAIOLIEr0 Y4YeOHYIO0 TUCHMIUIMHY, OOS3aTeNbHBI KOMIIOHEHT OCHOBHOMU
mpodeCCHOHAIBHONW 00pa30BaTeIbHONW MPOTPAMMBI  BBICHIETO OOpa3OBaHHS - MPOTPAMMBbI
OakanmaBpuata 1no HampasieHuto noarotroBku 50.03.03 Mcropusi mckycceTB (HampaBIeHHOCTb
(mpoduie) mporpamMMel 6aKanaBpuata - «ApT-IKCHepTH3a», PopMa 00ydeHHUs - OYHO-3a04YHAs),
0JI0OpEeHHOM Ha 3aceaHud YYEHOro coBeTa O00pazoBaTEIbHOW OpraHu3aluu (IPOTOKON OT
12.05.2022 Ne 1), yrBepkaéHHON pekTOpoM YacTHOro 00pa3oBaTEIbLHOTO YUPEKICHHS BBICIIIETO
obOpazoBanusi  «CaHkT-IleTepOyprckuii  pecTaBpallMOHHO-CTPOUTEIbHBIH ~ MHCTHTYT
12.05.2022, (npu nanuuuu paxma s3auucienus 6 06PAZ0BAMENbHYIO OP2AHUZAUUIO MAKO20



obyuarowezocs (bakanaspa) ¢ yuémom KOHKPEmMHOU (KOHKPEmHbIX) HO30102uu (HO30102Ull)),
Hucruryr:

- pa3pabaTbiBaeT, COIJIACOBBIBACT C Yy4YaCTHHUKaMU 0Opa3oBaTeNbHBIX OTHOLICHUH U
YIBEP)KJAeT B YCTAHOBJICHHOM TIOPSIKE COIJIACHO COOTBETCTBYIOLIEMY JIOKAIbHOMY
HOPMAaTUBHOMY aKTy MHAUBHMAYAJbHbIN Yy4eOHBIH IIAH KOHKPETHOrO OOy4arouierocs
(bakanmaBpa) ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMU 37I0pOBbs/ MHBanuAa (npu nanuuuu gaxma
3ayuUCiieHUs 8 00pa308aMeENbHYI0 OP2AHU3AYUIO MAK020 0Oyuaowe2ocs (bakanaspa) ¢ yuémom
KOHKPEemHOU (KOHKpemHblx) Ho3oa02uu (nozonoeutl)) (Yuebnwlil nian, 0becneuusaroumull 0CeoeHue
KOHKDEMHOU OCHOBHOU 00pa308ameibHOlU NpO2paAMMbl  8blCuie20 00pA308aHUs HA OCHOBe
uHOUBUOYaANU3AYUU €€  CoOepicanus ¢ Y4émom ocobenHocmell U 00pa308amenbHbIX
nompebrnocmetl KOHKpemno20 obyuaroue2ocs (bakaiaspa));

- yCTaHaBJIMBAET JJs KOHKPETHOro oOydaromierocst (OakanaBpa) C OrpaHHYCHHBIMH
BO3MOXKHOCTSIMU 37I0POBbsI cojiepkaHne o0pa3oBaHus (0IMHAKOBBIE JUAAKTHYECKHE eIHHULbI
- DJEMEHTHI COJepKaHusl y4dyeOHOTO MaTepuayia, Kak W g oOywaromero (OakanaBpa),
OCBaMBAIOIIETO OCHOBHYIO O0Opa30BaTENbHYIO MPOTrpamMMy BBICIIEr0 OOpa3oBaHHs B y4eOHOMH
Tpynre) W YyCJOBUS OpraHM3aluu  OOydYeHHs, W3JIO)KEHHOTO B BHJIE YTBEPKIEHHOH B
YCTaHOBJICHHOM  MHCTUTYTOM  TOPSAOKE  COTJIACHO  COOTBETCTBYIOLIEMY  JIOKaIbHOMY
HOPMAaTUBHOMY aKTy pabodeil mporpaMmbl ydyeOHOM JUCHUIUIMHBL, 005S3aTEIbHOI0 KOMIIOHEHTA
pa3paboTaHHOW W peanu3yeMol UM aJanTUPOBAHHOM OCHOBHOM mpodeccHoHanbHOU
o0pa3oBaTeNbHON MpOrpaMMbl BBICHIETO O0pa30BaHMsS - MpOrpamMmbl OakanaBpuaTa I10
HanpasineHuto noArotroBku 50.03.03 Hcropusi ucKyccTB (HampaBlIeHHOCTh (Tpoduiib)
nporpaMMbl OakaiiaBpuara - «ApT-IKcnepTu3a», Gopma oOydeHHs - OYHO-3a04HAs), a IS
WHBAJIHNIOB TaK)K€ B COOTBETCTBUU C MHAMBHIYAJIbHON MPOrpaMMoOil peaOuIuTalvu MHBAIHUIA
(1 KOHKpeTHOro oOydvaromierocs (0akaiaBpa) ¢ OrpaHUYCHHBIMHA BO3MOXHOCTSIMHU 310POBbsI/
uHBanuAa (npu Hanuuuu ¢haxma 3a4ucieHuss 8 00paA308aAMENbHYI0 OP2aAHU3AYUID MAKO20
obyuaiowecocs (bakanaspa) ¢ y4émom KOHKPEemuou (KOHKPEmublx) Ho30J02uul (HO30102ull));

- ompezaenser B HMHIMBUAYAJbHOM Y4YeOHOM IIJJaHE KOHKPETHOTO O0YyYaromerocs
OakanaBpa) ¢ OrpaHMYCHHBIMH BO3MOXHOCTSMH 3[0pPOBbsi/ MHBanuaa (npu Hamuuuu gpaxma
3auucieHus makoeo obOyyaowezocs (bakanaspa) ¢ Y4émom KOHKPEmHOU (KOHKPEemHbixX)
Ho30102uU  (HO30102uUll)) OOBEM  y4eOHOH JMCHUIUIMHBI C yKa3aHHWEM KOJHMYECTBa
akagemudecknx 4yacos/ 3ET, BbIeNEHHBIX Ha €ro KOHTaKTHYI paboTy (TpYIIOBYIO U (WIIH)
VMHAMBUAYAJIbHYIO paboTy) ¢ PyKOBOAAIIUMMU U (WJIM) HAYYHO-TIEAATOTHYECKUMU paOOTHUKAMU,
peaTn3yoLUMMHI OCHOBHYIO 00pa30BaTeNbHYIO IPOrpaMMy BBICIIETO 00pa30BaHMS;

- ompeaensieT B HWHIWBUAYAIbHOM Y4YeOHOM IIIJaHE KOHKPETHOTO OO0YYaromerocs
(bakanaBpa) ¢ OrpaHMYCHHBIMH BO3MOXHOCTSIMH 310pOBbsi/ MHBanuaa (npu uanuuuu gaxma
3auucieHus 8 00pa308amMeNbHYI0 OP2aHU3AYUI0 MAKo2o odbyuaruecocs (bakaraspa) ¢ yuémom
KOHKPEMHOU (KOHKPEemHbIX) HO301102uU (HO30102uil)) KOJINIeCcTBO akanemuueckux yacos/ 3ET mo
y4eOHO# TUCIMITIMHE, BBIZCICHHBIX HA €0 CAMOCTOSTENbHYIO Pa0bOTy (npu Heobxooumocmu).

9. OcoO0eHHOCTH OpraHu3anuu o00pa30BaTeJbHOH [1eATEJbHOCTH 10 Y4eOHOH
AUCUMILINHE VIS JIMIL ¢ OTPAHMYEeHHBIMH BO3MOKHOCTSAMH 310POBbS

OOydeHue 1Mo OCHOBHOH mpodeccHoHanbHONH 00pa3oBaTeNbHON MporpaMme BBICIIETO
oOpa3oBaHus - mporpamme OakanaBpuara 1o HampasieHuio nojarotoBku 50.03.03 HMcropus
HCKYCCTB (HampaBiIeHHOCTH (Mpoduiib) mporpaMMbl OakagaBpHara - «ApT-IKCIepTu3ay, popma
o0y4yeHHsI - OYHO-3a0YHas), OJOOpEeHHOW Ha 3acelaHuu YUEHOro coBeTa 00pa3zoBaTeIbHOMN
opranmzamun  (mporokon ot 12.05.2022 Ne 1), yrBepkacHHOW pekTopoM YacTHOTO
0o0pa3oBaTeNbHOTO  YYpeKJeHHs  Bbicmiero  obOpasoBanus  «CaHkr-IleTepOyprexuii
pecTaBpalMOHHO-CTPOUTENbHBIH HHCTUTYT» 12.05.2022, ofydarommxcsi (6akamaBpoB) ¢
OIpaHMYCHHBIMH  BO3MOXKHOCTSIMU  310pOBbsS  (npu  Hanuuuu  ¢akma  3auucienus 6
06pazosamenvHyI0 OpeaHu3ayuio maxKoeo obyuarowezocs (baxanaspa) ¢ y4émom KOHKPEemHOU
(KOHKpemmublx) Ho30a02uu (H030102Utl)) OCYIECTBIIACTCS NHCTUTYTOM C yU4E€TOM OCOOCHHOCTEH



NCUXO0(U3UUECKOTO Pa3BUTHUS, WHIUBUAYAIbHBIX BO3MOXKHOCTEH M COCTOSIHHS 3[JOPOBBSI TaKUX
oOyyatouuxcs (6akanaBpoB).

O6pazoBanue oOyvaronuxcs (0akagaBpoB) C OTPaHUYCHHBIMU BO3MOXXHOCTSIMH 37I0POBbS
MOYET OBbITh OPraHM30BaHO KAaK COBMECTHO C JPYIHMMHU oOydarommmucs (6akamaBpaMu), Tak U B
OTJIeNbHBIX TPYIIax.

OOpa3zoBarenbHOM OpraHu3anyell CO3JaHbl CHEUUANbHbIC YCIOBHS [UIS IOJYYEHUS
BBICIIErO0 00pa30BaHMsI MO OCHOBHOM 0O0pa30BaTelIbHON MpOrpamMme BBICIIETO0 OOpa30oBaHUS
oOyuaromumucs (0akanaBpamu) ¢ OrpaHUYEHHBIMU BO3MOKHOCTSIMH 310POBbSL.

[Ton cnenuanbHBIMH YCIOBUSMHU JJI MOJNyYEHUS BBICHIETO OOpa30BaHUS MO OCHOBHOM
npodeccHoHabHOM  00pa30BaTEIbHON TMpoTrpaMMe BBICHIETO 00pa3oBaHUs - MPOrpaMMe
OakanaBpuata 1o HarpanieHuto noaroroBku 50.03.03 McTopusi McKyccTB (HANpaBJICHHOCTh
(mpo¢uib) mporpamMMbl OakagaBpuara - «ApT-IKCIepTU3ay, Gopma o0ydeHHs - OUHO-3a04YHAs),
0100peHHOI Ha 3acefaHuH YUEHOro CoBeTa O0pa30BaTEIbHOM OpraHu3aluu (MPOTOKOJI OT
12.05.2022 Ne 1), yrBepxa€HHOI pekTopoM HacTHOT0o 00pa3oBaTEIbHOTO YUPEIKACHHUS BBICIIETO
obOpazoBanusi  «Cankr-IlerepOypreckuii  pecTaBpallHOHHO-CTPOMTEIbHBIH  MHCTHUTYT)
12.05.2022, oOyuarommmucst (OakamaBpamu) ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSMHU 3/I0POBBS
MOHUMAIOTCSI YCJIOBUA OOYy4YeHMs] Takux oOydarommxcsi (OakalaBpoB), BKIIOUAIOIIUE B ceOs
HCTIOJIb30BaHUE CIIEIMATBHBIX 00pPa30BaTEebHBIX IPOrPaMM U METOJIOB 0OyUEHUS ¥ BOCITUTAHHUSA,
CHEIHUAbHBIX Y4eOHMKOB, Y4EOHBIX MOCOOMN M AUJAKTUYECKUX MAaTEpHalIOB, CIIEIHATIbHBIX
TEXHUYECKUX CPEICTB OOYYEeHHs KOJUIGKTMBHOTO W HWHIWBUAYAJIBHOTO  IOJIb30BaHHUA,
MPEIOCTaBIIEHUE YCIYT aCCUCTEHTA (MIOMOIIHUKA), OKa3bIBAIOIIEro 00ydaromumes (6akaiaBpam)
HEOOXOJMMYI0O TEXHHYECKYI0 TIOMOINb, TPOBEACHHE TPYNIOBBIX W  WHAWBUIYAIBHBIX
KOPPEKIIMOHHBIX 3aHATUH, oOeclieueHne I0CTyna B 3/laHue 00pa30BaTeNbHOM OpraHu3aluy U
Jpyrue yciuoBus, 0e3 KOTOPHIX HEBO3MOXXHO WJIM 3aTPYJAHEHO OCBOCHHE YKa3aHHOW BBIIIE
OCHOBHOM 00pa30BaTebHOM MPOrpaMMBbl BhICIIEr0 0Opa3zoBaHa oO0ydaromumucs (OakaizaBpamu)
C OrpaHUYCHHBIMUA BO3MOKHOCTSMH 310pOBbs (npu wHamuuuu paxma 3auucienus 8
00pazoeamenvbHyI0 Opeanu3ayuUio maKo2o oodyuarowe2ocs (6akanaspa) ¢ y4émom KOHKpemuou
(KOHKpemmubix) Ho30102ull (HO30102UlL)).

ITpu momydeHnu BeICIIEro 00pa30BaHMs M0 YKa3aHHOMU BbIIIE OCHOBHOM 00pa3oBaTeIbHOM
nporpaMMe BbICIIETrO OOpa3oBaHusa oOydaromumcst (OakanaBpaMm) € OrpaHUYEHHBIMHU
BO3MOXKHOCTSIMH 3JI0POBbsI MPEIOCTABISIOTCA OECIUIaTHO CHEMaIbHbIE YUeOHUKH U yueOHbIE
nocoOusi, wHas y4deOHas JUTepaTypa, a TaKKe YCIYTH CypAONEPEeBOTYUKOB U
TU(IOCYPIOTIEPEBOTINKOB (npu Haruuu akma 3a4ucieHus 8 00Pa3068amenbHyI0 OP2AHU3AYUIO
makozo obyuaruezocs (baxkaraspa) ¢ Y4émom KOHKPEmHOU (KOHKPEmHbIX) HO30]102UU
(Ho3on02uit)).

B memsx JOCTYMHOCTH  TONydeHHsI  BBICIIErO  OOpa3oBaHUS TI0  OCHOBHOM
npodeccHOHaIbHON 00pa30BaTENIbHOM MHporpaMMe BBICHIETO 00pa3oBaHMS - IpOrpamMme
OakanmaBpuata 1o HampasieHuto noarotoBku 50.03.03 McrTopusi mckyceTB (HampaBJIeHHOCTD
(mpo¢uib) mporpaMMel 6akanaBpuata - «KApT-IKcNnepTH3ay, Gopma 00y4eHHUs - OUHO-3a04UHAs),
0/100peHHON Ha 3acefaHMM YUYEHOro coBeTa 00pa30BaTEIbHOM OpraHu3aluu (MPOTOKOJ OT
12.05.2022 Ne 1), yrBepxaéHHOI pekTopoM HacTHOro 006pa3oBaTeIbHOTO YUPEKACHUS BBICIIETO
oOpazoBanusi  «CaHkr-IlerepOyprckuii  pecTaBpallMOHHO-CTPOMTEIbHBIH  MHCTHTYT)»
12.05.2022, numamMu ¢ OTpaHUYCHHBIMH BO3MOXHOCTSMH 3J0pOBbs (npu Hamuuuu ¢haxma
3auuciienus 8 006pPA308aAMENbHYIO0 OPAHUAYUIO MAK020 obyuarwezocs (bakanaspa) ¢ yuémom
KOHKpemHoU  (KOHKpemHblX) HO30702uu  (HO30102utl)) 00pa3oBaTENbHON  OpraHu3aluen
obecrieunBaeTcs:

- 1151 JIML ¢ OTPAHNYEHHBIMHM BO3MOKHOCTSIMH 3I0POBbSI 110 3PEHMIO:

HaJu4ue aJbTePHATUBHON BepCcHH OPUIIMAILHOTO caiiTa 00pa30BaTeIbHOW OpraHU3aIuN
B cetu «MHTepHET» 1111 C1a00BUIAIINX;

pa3MeIIeHre B TOCTYMHBIX I 00ydaromuxcs (6akaaaBpoB), SBISIFOITUXCS CIICTIBIMU HUITH
CJIa0OBUISIIMME, MECTaX U B aJalTHPOBAaHHOW (Qopme (C y4eToM HUX OCOOBIX MOTpeOHOCTEH)
CIIpaBOYHOM WH(POPMAIIMK O PACIHUCAHUM Y4YEOHBIX 3aHATHH (MH(OpMAIUs BBITOTHAETCS



KPYIHBIM pelibe(pHO-KOHTpAaCcTHBIM mIpudTOM (Ha OeoM uiu >kenToMm ¢GoHE) U AyOnupyeTcs
mpudToMm bpaiiis);

MPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOIIEro obOywaromemycs: (OakajiaBpy) HEOOXOIUMYIO
MIOMOIIIb;

oOecrieyeHrEe BBINTYCKa allbTCPHATHBHBIX (POPMATOB MEUATHBIX MAaTEPHAIOB (KpPYITHBIH
mpUQT WK ayauodaiiie);

obecrieueHne noctyma oOydaromierocs (OakaiaBpa), SBISIONIETOCS CICMBIM U
UCTIOJIB3YIONIETO COOaKy-ITPOBOIHUKA, K 3JaHUI0 00pa30BaTeIbHON OpraHU3aliu;

- VIS JINI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 3I0POBbS 1O CIYXY:

OyOnupoBaHHE 3BYKOBOH CIpaBOYHON WMH(GOpPMALMK O PACHUCAHWUU YYEOHBIX 3aHATUN
BU3YaJIbHOU (YCTAaHOBKa MOHHUTOPOB C BO3MOXKHOCTBIO TPAHCIISALIUU CYOTUTPOB (MOHHUTOPBI, HX
pasMepsl U KOJMYECTBO OIPEJIENIEHO C YIETOM Pa3MepOB MOMEILICHHUS);

o0ecrieueHrne HaIeKAIUMH 3BYKOBBIMU CPEACTBAMHU BOCIIPOU3BEICHUS HHPOPMALINY;

- AJS JUIl ¢ OTPAHMYEHHBIMH BO3MOKHOCTSAIMH 3/0POBbsl, HMEIOIIHUX HAPYIIEHHsA
ONMOPHO-IBUIaTEJIbLHOTO AaNNapaTra, MaTepUaTbHO-TEXHUYCCKHE YCIOBUS 00ECIEUYHUBAIOT
BO3MOXHOCTh  OECHpEensTCTBEHHOro JocTyna oOydJaromuxcs (0akamaBpoB) B ydeOHbBIE
MIOMEIICHUS, TyaJeTHbIe M JPYrHe IOMEIICHUS 00pa30BaTEIIbHON OpraHu3aliK, a TaKKe
npeObIBaHMS B YKa3aHHBIX TOMEIICHUSX (HATMYHE TTaHyCOB, TOPYYHEH, paCIIMPEHHBIX TBEPHBIX
POEMOB, JIOKAJIbHOE TOHWKCHUE CTOCK-0aphepOB; HAJMYHME CIEIHAIBHBIX Kpecel M JAPYruxX
IPUCTIOCOOJICHHUI).

10. YuyeOHo-MeTOAUYeCKOe U MH(POPMALIMOHHOE o0ecieYeHrue TUCIUTIIHHBI
[lepeuens pekoMeHIyeMol IuTepaTypsbl npeactasieH B [Ipunoxenun 2.

Hcnonb3yemoe mporpaMmMHoe odecnedeHue (KOMNIeKm JUYEHIUOHHO20 U C80OOOHO
PACNPOCMPAHAEMO20 — NPOSPAMMHO20 — ODecnedenus, 6 MOM  Yucie  OmedecmeeHHO20
nPoU3800cmMeq):

- cepBepHbIE U MOJB30BATEIbCKHE onepanronHbie cucrembl: Ubuntu, Debian, FreeBSD,
Linux.

- MaKeTHBIE MEHEDKEPhI: NPM, yarn, bundler;

- oducueie makersl: Onlyoffice, OpenOffice (omeuecmeennoe npouzeodcmeo),
LibreOffice;

- obmaunsle cepsuchl: Suaexc.O6mako, Google Documents, Google Sites;

- Be0-Opayzepsl: Google Chrome, Mozilla Firefox, Opera, Microsoft Edge;

- mporpammHoe obecnieuenue: Architecture Engineering & Construction Collection IC
Commercial New Single-user ELD Annual Subscription + Graitec PowerPack Standard gorosop
noctaBku Ne JII" — 56559/21 ot 18.10.2021, 1C:IIpeamnp.8. Kommuiekt anst 00y4yeHus B BHICIINX U
CpelHUX Y4eOHBIX 3aBEICHUSAX (OmeuecmeenHoe npou3eo0Cmeo) IUICH3UOHHBIA J10T0BOp Ne
L[1C21-003296 18.10.2021, ITIK APBUTP (ITIK ACM C3MA) (omeuecmsennoe npousso0cmeo)
JMIIeH3UOHHBIH qoroBop Ne 21-09/14 ot 15.10.2021;

CoBpeMeHHbIe IPO(eccHOHAIbHBIE 0a3bl JAHHBIX U HH(POPMALMOHHBbIE CIIPABOYHbIE
CHCTEMBI:

WWW.Urait.ru «9ekTpoHHOE H31aTeIbCTBO TOPAMT»

http://window.edu.ru/ - WupopmanmonHass cucrema «EanHOe OKHO JoCTynma K
00pa3oBaTeILHBIM PeCypcamy.

www.arch-grafika.ru - ApxurekrypHas rpaduka.

http://www.know-house.ru - Uadopmanmonnas cucrema «HOY-XAVYC.py».

DJIEKTPOHHBIE KYPHAJIBI:
http://www.gardener.ru - Gardener.ru



http://window.edu.ru/
http://www.arch-grafika.ru/
http://www.gardener.ru/

http://sp.vnegoroda.com/ - Bue ['opona.ru

11. MaTepuajibHO-TEXHUYECKOE O0ecnedeHue JUCHUTITUHBI
[TomereHus A1 IPOBECHUS BCEX BUJIOB pa0OTHI, TPETYCMOTPEHHBIX YUCOHBIM IIJIAHOM,
YKOMILUIEKTOBaHbI HEOOXOIMMBIM 000PYIOBAaHHEM U TEXHHYECKUMU CPEICTBAMHU O0yUECHUSI.
Tabmuma 10.1

HammeHoBanme OMEIIEHHIA A1 IPOBEJCHHS BCeX | Ajpec (MECTOIONIOKEHHE) IIOMEICHUH IS TIPO-

BUJIOB Y4eOHOI AEATEIBHOCTH, IPELYCMOTPEHHON YaeOHBIM BEJICHHUS BCEX BUJIOB YUCOHOH ACATEIBHOCTH,
IUIAHOM, B TOM YHCJIC IOMELICHHS U1 CAMOCTOSTEIILHON HPEeIyCMOTPEHHOH y4eOHBIM IUIAaHOM (B CIydae
PaboTEL, ¢ yKa3aHHEM IePEeYHs] OCHOBHOTO 000pYHOBaHMS, peanuzann 00pa3oBaTeNIbHOH IPOrpaMMEI B ce-
y4eOHO- HAIUIIAHBIX TIOCOOHH U HCTIOIB3YEMOT0 TEBOH (opMe JTOMONTHUTENBHO YKa3bIBACTCS
MPOrPaMMHOT0 o0ecIeYeH s HauMEHOBAaHHUE OPraHHU3AIMH, C KOTOPOH 3aKIIFo-
4YeH JIOTOBOP)
yuyeOHas aynuropust Ne 211 190020, r. Canxr-IlerepOypr,

CrienuajJu3dupoBaHHasi MHoOro(yHKuHoHadbHast | JIudnannckas ynuna, nom 2-4, murepa L
y4yeOHAsl ayqMTOpHsS AJs NpoBeAeHUs y4eOHBIX 3aHATHI
JIEKIIHOHHOI0 THIA, TIPYNIOBBIX M HWHAWBUAYAJIBHBIX
KOHCYJIbTAIMIA, TEKYyLIero KOHTPOJA M NPOMEKYTOYHOM
aTTecTallMd, MOATBEP:KIAOIIAs HAJU4YHEe MaTepHATbHO-
TeXHHYeCKOro ofecrneyeHHs, C TIepeyHeM OCHOBHOIO
obopynoBaHus (gkmouas, CneyuarusupoBamHylo mebers u
mexHuyecKue cpedcmea 0oyyenus):

ITICBMEHHBIE CTOJIBI 00yJaIOIINXCS;

CTYJNBSI 00yYarOIINXCS;

MIUCBMEHHBIN CTOJI IeJarOrNYecKOro paboTHHKA;

CTYJI TIEarOrn4ecKoro paboTHHUKA;

TeXHUYeCKHe cpecTBa 00y4eHHsl, caysKamue Aas
npeAcTaBJeHUsA  y4eOHOil  uHpopmanuu  GOJbIIOH
ayiuTOpMH, B  TOM  4YHCJIe  JeMOHCTPAlMOHHOE
odopynoBaHue:

MarHUTHO-MapKepHas J10CKa;

MYJIbTUMEIUINHBINA TPOEKTOP;

9KpaH;

KOMIBIOTEPHAs TEXHUKA:

HOYTOYK C BO3MOXHOCTBIO IOJKITIOUEHUsI K CETH
«VHTEepHET» M obecrmevyeHHeM JocTynma K 3JIEKTPOHHOM
MHPOPMAIIMOHHO-00Pa30BATEIBHON Cpele OPraHU3aAINH

yueOHas aynuropust Ne 208 190020, r. Canxt-Ilerepbypr,

CnenmnanuzupoBaHHasi MHoroyHkuumoHaiabHas | Jludusaackas ynuna, nom 2-4, murepa L1
y4yeOHasl ayqMTOpMs AJs NMpoBeAeHUs y4eOHBIX 3aHATHIA
JIEKIIHOHHOT0 THIAa, TIPYNNOBBIX M HWHAWBUAYAJIBHBIX
KOHCYJIbTAIMI, TEKYyIIero KOHTPOJIA M IPOMEKYTOYHOM
aTTecTalliM, NMOATBEP:KAAIONIasi HATHYHME MaTepHAILHO-
TeXHHYECKOro ofecrmeyeHnss, ¢ TMepevYHeM OCHOBHOIO
obopynoBaHus (gkmouas, CReYuarusUpoOBAHHyIo Meberb u
mexHuuecKue cpeocmea 0oyuenus):

ITMCBMEHHBIE CTOJIBI 00yJaIOIINXCS;

CTYIIbsl 00yJarOIINXCS;

MMUCBMEHHBIN CTOJI IEJarOTHIECKOT0 pabOTHHKA;

CTYJI MeAarOTMYeCKOro PabOTHHKA,

TeXHHYeCKHe cpecTBa 00y4eHHsl, caysKamue Aas
NnpeAcTaBJeHUsA  y4eOHOl  uHpopmanuu  GOJBIIOH
ayiMTOpMH, B  TOM  YHCJIe  [eMOHCTPALHOHHOE
o0opynoBaHue:

MarHuTHO-MapKepHas 10CKa;

MYJIbTUMEIUINHBIA TPOEKTOP;

JKpaH;

KOMINbIOTEPHAasl TEXHHKA:

HOYTOYK C BO3MOXHOCTBIO TOJKIIOUECHHUSI K CETH




«VHTepHeT» M oOecrmeuyeHHEeM JAoCTyla K DJIEKTPOHHOM
nH(pOopMaMOHHO-00pa30BaTeNILHOM Cpeie OpraHn3aluu

IloMemennsa aJjs caMoOCTOSITEILHOM paﬁoTLI oﬁy'{aloumxca:

HaunmeHoBaHue nmoMeneHuit 1uisi MpoBeJIeHNS BCEX BUJIOB
y4eOHOH NeaTeNIbHOCTH, MTPEAYCMOTPEHHOH yueOHbIM I1a-
HOM, B TOM YHCJIE TIOMEIIEHHS JJIsl CAMOCTOSTENILHOM paboTHhI,
C YKa3aHHEM epeyHsi OCHOBHOTI'O 000pyI0BaHus, yueOHO-
HarJISAHBIX TOCOOMH M UCTIOBh3YEeMOTO MPOrpaMMHOT0 00ec-

Anpec (MeCTONON0XKEHUE ) TOMEIIEHUH 11 TIpo-
BE€/ICHHS BCEX BUIOB YUE€OHOU ESATENbHOCTH,
NPEeyCMOTPEHHOH y4eOHBIM TUIaHOM (B cilydae
peanuzauy 00pa3oBaTeNbHON MPOTPaMMBI B ce-
TeBOH (popMe JOMOITHUTENBHO YKa3bIBACTCS

OCHOBHOe 000py/10BaHHeE:

HeYeHHs HauMEHOBaHHUE OPraHHU3ALMH, C KOTOPOH 3aKIIF0-
YeH JOTOBOP)
ayauropus Ne 206 190020, r. Canxr-IlerepOypr,

Jndnauackas ymuma, oM 2-4, murepa L]

MUCbMEHHBIE CTOJIBI;

CTYJIBS;

KOMIBIOTEPHAs TEXHUKA:

- MNCPCOHAJIBHBIC JJICKTPOHHO-BBIYUCIIUTCIBHBIC Ma-
IIMHBI (B TOM YHCJIe, MOHUTOPHI, KJIAaBUATYPHI, MBIIIH, HAYyII-
HHUKH) C BO3MOXKHOCTBIO MOJKIIOUCHUS K ceTd «HTepHeT» U
00eCIIeYeHUEM JIOCTYMA K 3JICKTPOHHON HHPOPMAIHOHHO-00-
pa3oBaTeNbHOM cpelie OpraHu3aiu

190020, r. Cankr-IlerepOypr,
Jndnauackas ymuma, oM 2-4, murepa L]

ayauropus Ne 308

OCHOBHOe 000py10BaHHe:

MTUCHMEHHBIE CTOJIBL,

CTYJIbS;

KOMINBIOTEPHAsi TEXHUKA:

- TIEPCOHAIBHBIC AIICKTPOHHO-BBIYHCIUTEIBHBIC Ma-
IIMHBI (B TOM YHCJIe, MOHUTOPHI, KJIaBUATYPHI, MBIIIH, HAYIII-
HHUKH) C BO3MOXHOCTBIO MOJKIIOUEHHS K ceTH «/HTepHeT» U
00eCIeYeHHEM JIOCTYIA K 3JICKTPOHHOH HH(POPMAIHOHHO-00-
pa30BaTeNbHON Cpeie OpraHu3aIiH

12. MeToanyeckue ykazanusi no opranusanuu CP

12.1. Metoauueckue yka3zaHHs 110 MOATOTOBKE K MPAKTHUECKUM 3aHITUSM.

Ha npaxkTtuueckux 3aHATUSAX OOydaromuecs HM3y4arOT OCHOBbI MEHEIKMEHTa, a TaKxKe
OCHOBBI (DYHKIIMOHUPOBAHHUS U TPHUMEHEHHUs SKOHOMHUYECKHMX 3aKOHOB M TEOpHUH, a Takxke
MOBE/IEHNS SKOHOMHYECKMX CYOBEKTOB B II€JIOM C IPUMEHEHHEM KOHCIEeKTa Jekuui. s
3G pexTUBHON paboThl oOy4aromuecs: MJODKHBI HMMETh WHXXEHEPHbIE KalbKYJSATOPbl U
COOTBETCTBYIOIIIME KaHIEISIPCKUE MPUHAAIEKHOCTH. B mpoliecce MOAroTOBKU K MPaKTUYECKUM
3aHATUAM 00Yy4arolrecs MOTYT MPUOeraTh K KOHCYJIbTAIMAM IIPETo1aBaTellsl.

12.2. Meroanueckue yka3zaHus 110 OpraHU3alUU CaMOCTOSITETLHOU PabOTHI.

CamocrosiTenbHass paboTa 00yyaromuXcs 3aKJII0YaeTcsl B MOJYyYEHUH 33JaHUi (TeM) y
npernofaBatens Ul MHAWNBUAYAIbHOTO OCBOoeHus. llpermomaBarenh Ha 3aHITHH JIaeT
PEKOMEHIAIMA HEOOXOIMMBIC [T OCBOCHHS MaTepuaiia. B xome caMocTosTenhHOM padoThI
oOyJaromiuecs: JTOJDKHBI W3YYWUTh TEOPETHMUYECKUN MaTepuan Mo pa3feliaM U MOATOTOBUTH
KOHCIIEKThI. OOydaromuecsi TOJDKHBI TOHMMAaTh COJEP)KaHHE BBIMOJIHEHHON paboThl (3HATH
oTpesieNieHus] OHATUN, YMETh Pa3bsSICHUTh 3HAYCHHE U CMBICT JIF0OOTO TEPMUHA, UCIIOJIE3YEMOTO
B paboTe u T.11.).



[Tpunoxenue 1
I[lnanupyemsble pe3yabTaThbl 00yYeHus AJsi GopMUPOBaAHUS KOMIIETEHIINH U KPUTEPUHU UX OLlCHUBAHUS

Jucuunnmaa — MeHeKMeHT
Kon, nanmpasnenue noarorosku — 50.03.03 VicTopus uckyccTB
HanpasneHHocTs: ApT-3KcriepTusa




Kon u HanmeHoBanue | Kox u HaMMCHOBaHUE | KpuTepuu OLEHHBAHMS PE3yIbTAaTOB O0yJIEHH
KO,E[ KOMIICTCHITUHU HWHAWKaTOopa JOCTHKCHUA pe3yibTara O6yLIeHI/I$[ o
KOMITETEHINN JUCIHUIUIMHE HEYHOBJIETBOPUTEIIBHO YAOBJIETBOPUTEIIBHO Xopouro OTJIMYHO
3Haer: He 3naer JemoHCcTpHpyeT JemoHcTpupyer JemoHCcTpupyeT
-METOIBI aHamH3a | “METOMBI aHanu3a | OTJE/IbHbIC 3HAHUS JIOCTaTOYHBIEC 3HAHMS HCYEPIIBIBAIOIINE
COCTOSIHIS u | cocTosHus U | -METOJBI aHanu3a | -METOAbL aHanu3a | 3HaHUA
TIPOTHO3UPOBAHHS IIPOrHO3UPOBAHUS COCTOSIHUSA U | COCTOSIHUSA U | -METOJBI aHaM3a
NEePCTeKTHB  pa3BuTHs | NEPCIEKTHB  Pa3BUTHS | HPOTHO3UPOBAHHSA IIPOTrHO3UPOBAHUS COCTOSIHUS u
OpTaHM3aIHN; opraHusaluy; HNEPCHEKTUB Pa3BUTUA | NEPCIEKTUB Pa3BUTUS | IPOTHO3UPOBAHUS
'd)yHKHI/II/I U OCHOBHBIC -(byHK[II/II/I U OCHOBHBIC OpraHu3anuu, OpraHu3anuu, TNEPCICKTHUB pPa3BUTUA
[IPHHLAIIBL MPHHIIHIIBI -(pyHKINHM 1 OCHOBHBIC | -(pYHKIMH W OCHOBHBIE | OPTaHH3AINH;
YK-2 Criocoer onpe- | YK-2.2 Criocoer ompe- MeHeKMEHTa MeHEKMEHTa MPHHIUIB MPHUHIUIIBL -pyHKIMHE 1 OCHOBHBIE
MeHeKMEHTa MEHEKMEHTa MPHUHIUIIBL
JenATh Kpyr 3aJad B | gesdATh Kpyr 3azad B MEHeKMEHTa
paMKax  TOCTABICH- | paMKaX MOCTABNCHHOH | yr\ oo He ymeer Vmeer Vmeer B coBepIeHcTBE yMeeT
HOH LeTM ¥ BBIOMPATh | LeNu U BHIOUPATH ONTH-
ONTHMAJIbHBIC  CTO- | MaJbHBIE CIIOCOOBI HX -CUCTEMHO  aHAJIU3U-

cOOBI UX pelIeHUs, UC-
X0l W3 JIeHCTBYIO-
LIMX MPAaBOBBIX HOPM,
UMEIOLINXCS PECYPCOB
1 OTpaHUYEHUH.

pelieHus, Hucxond U3
JIEUCTBYIOIIMX  IPaBO-
BBIX HOPM, UMEIOLIMXCS
PECYpCOB M OrpaHuye-
HUH.

-CUCTEMHO aHaJU3UPO-
BaTh OOIIME TCHICHUUH
U KOHKPETHBIC CHTYya-
M B o0acTyu o01Iero u
(YHKIMOHAIBHOTO  Me-
HEJDKMEHTA,;

-00pabaTeIBaTh  TOJY-
YEeHHBIC  Pe3yNbTATHI,
aHaJIM3MUPOBATH u

OCMBICIIBATh UX C y4e-
TOM HUMEIOIINUXCS JUTe-
paTypHBIX JTaHHBIX.

-CHCTEMHO aHAJIU3HUPO-
BaTh O0OIIME TEHIEHIUN
U KOHKPETHBIC CHUTya-
MU B 001acTu oOI1Iero
U (QYHKIIMOHAIHLHOTO
MEHEIKMEHTA;

-00pabaTeIBaTh TOTY-
YEeHHbIE  PE3yJbTAaThl,
AHAIM3UPOBATD u
OCMBICJIUBATH UX C y4e-
TOM HUMEIOIINXCS JINTe-
paTypHBIX JaHHBIX.

-CHCTEMHO aHaJIu3UpO-
BaTh 00IIME TEHAEHIINN
U KOHKPETHBIE CHTYya-
MU B 001acTu 00I11Iero
U (QYHKIIMOHAIHLHOTO
MEHEIKMEHTA;

-00pabaThIBaTh TOIY-
YEeHHbIE  PE3YJIbTAThI,
aHaJIM3UPOBATh u
OCMBICJIUBATH UX C y4e-
TOM HUMEIOIINXCS JINTe-
paTypHBIX JIaHHBIX, J10-
IycKast psiJ OIIHOOK

-CHCTEMHO aHAJIM3HPO-
BaTh OOILUE TEHACHLIUU
M KOHKpETHBIE CHTYa-
MK B 00J1aCTH 00IIErO
1 (QYHKIIMOHAJIBHOTO
MEHEKMEHTA,;

-00pabaThIBaTh IOINY-
YEeHHbIE  PE3YJIbTATHI,
aHaJIM3UPOBATh u
OCMBICJINBATH UX C y4e-
TOM UMEIOINXCS JINTe-
paTypHBIX JaHHBIX, J10-
IyCKasi HE3HAYUTeNb-
HBIE HETOYHOCTH

poBath O0LIME TEHICH-
UM U KOHKPETHBIC CH-
Tyaluuu B o0nacTu o0-
Iero U (GpyHKIHOHAIIb-
HOTO MEHE/DKMEHTA,;

-00pabaThIBaTh IOITY-
YEeHHbIE  Ppe3yJIbTaThl,
aHaJIM3UPOBATh u
OCMBICJIMBATH UX C y4e-
TOM UMEIOIINXCS JIUTe-
paTypHBIX TaHHBIX.




Bnageer:

-METOJlaMH YIPaBIICHUS
TIEPBUIHBIMH ITPOU3BOI-
CTBEHHBIMU TMOJpa3e-
JICHHUSIMH;

-HaBBIKAaMH pabOTHl B
KOJUICKTHUBE.

He Brnaneet

-METOAaMH  yIIpaBie-
HUSI IEPBUYHBIMHU TIPO-
U3BOJICTBEHHBIMU IOJI-
pa3leNeHNAMH;

-HaBbIKaMH pabOTHl B
KOJUICKTHUBE.

Bnaneer

-METOlaMH  yIpaBJle-
HUSI IEPBUYHBIMH TIPO-
U3BOJICTBEHHBIMH IOJI-
pa3eneHusIMY;

-HaBbIKAMH PabOTHl B
KOJJICKTHBE, JOIyCKas
psia omudoK

Xopouo Braaeer

-METOlaMH  yIpaBiie-
HUSI IEPBUYHBIMH TIPO-
U3BOJCTBEHHBIMH TOJ-
pa3feneHusIMy;

-HaBBIKaMH paGOTbI B
KOJIJICKTUBE, OOMYyCKas
HC3HAYUTCIIBHBIC
HCTOYHOCTH

B COBEPILIEHCTBE
BJIaJICET
-METOAaMM  ympaBJe-

HUSA IIEPBUIHBIMU IIPO-
HU3BOACTBCHHBIMU IIOI-
pa3saciICHUusIMH,

-HaBBIKAMH DPabOTHl B
KOJUICKTHUBE.




[Tpunoxxenue 2

KAPTA
00ecre4eHHOCTH TUCHUIIJIMHBI y4eOHOH M Yy4eOHO-MeTOoUYeCKOi JTUTepaTypoil
a) ocHOBHasi yueOHasl JuTeparypa:
1. I'puropneB I.A. MeHemKMeHT [ DneKTpoHHBIN pecypce] : yueoHoe mocodue / JI.A. ['puropbreB. —
DNEeKTpOH. TEKCTOBbIE aHHble. — MockBa, CaparoB: Beepoccuiickuii rocy1apcTBEHHbIN YHUBEPCH-
tet toctuiu (PITA Muntocra Poccun), At [1Iu Op Meaua, 2016. — 114 ¢. — 978-5-00094-243-7. —
Pexxum noctyna: http://www.iprbookshop.ru/59252.html

2. Hopodeepa JI.. MeHemxkMeHT [DIeKTpOHHBIN pecypc] : yueoHoe mocooue / JI.U. Jlopodeera. —
DNeKTpOH. TeKCTOBEIe naHHbIe. — CaparoB: Hayunas kuura, 2012. — 190 ¢. — 2227-8397. — Pexxum
nocryma: http://www.iprbookshop.ru/6305.html

0) 1omoJIHUTe/IbHAA YueOHas JuTepaTypa:
1. F'opGenko JI.U. Menemxment [ DnexTpoHHsIii pecype] : mpaktukym / JI.U. T'opbenko, O.A. bopuc.
— DIIeKTpOH. TeKCTOBbIE AaHHbIe. — CtaBponois: CeBepo-KaBkaszckuil penepaibHblil yHUBEPCUTET,
2016. — 132 c. — 2227-8397. — Pexwum nocryna: http://www.iprbookshop.ru/66052.html

2. MenemxMeHT [DneKTpoHHBIN pecypce] : ydeOHoe mocobue / M.B. ABetucss [u ap.]. — DieKTpoH.
TeKCcTOBbIe AaHHble. — M. : FOpucnpynennus, 2012. — 243 ¢. — 978-5-9516-0362-3. — Pexum n0-
cryna: http://www.iprbookshop.ru/8061.html

OuneHoYHbIe MATEPHAJIBI TEKYIIEr0 KOHTPOJISA YCIIeBAeMOCTH M
NMPOMEKYTOYHOM ATTECTANMH 00y4aI0IUXCH

[Tpu onteHMBaHNM cPOPMUPOBAHHOCTH KOMIETSHIIMNA MO TUCITUTLINHE UCNOIbIYEMCA:

[ITkana «3a4TeHO-HE3aUYTEHO.

O11eHKa «3a4TEHO» CTABUTCH:

- ecnu OOy4aroIMACs JAEMOHCTPUPYET TIOJHOE COOTBETCTBHE 3HAHWUM, YMEHWW, HaBBIKOB
MpHUBEIEHHBIM B TaONUIAX TIOKa3aTeisiM, OINepHpyeT MNPUOOPETEHHBIMH 3HAHUSMHU, YMEHUSMU,
IMPHUMCHACT UX B CUTyallUAX MHOBEIIIIEHHON CJIOXKHOCTH,

- eclii 00yJaroIuics JEMOHCTPUPYET COOTBETCTBUE 3HAHMI, YMEHHM, HABBIKOB MPUBEICHHBIM
B Ta6J'II/II_[aX IMOoKas3aTCisAM: OCHOBHBIC 3HaHHsA, YMCHHA OCBOCHBI, HO IOMYCKAKOTCA HC3HAYUTCIBHBIC
OIIMOKHY, HETOYHOCTH, 3aTPYIHEHUS NIPU aHATUTUYSCKUX OMNEpalUsiX, IEPeHOCce 3HAHUN U yMEHUN Ha
HOBBIC, HCCTAHAAPTHBIC CUTYAllUH.

- eciau OOydaroluicsl TEMOHCTPUPYET HEIMOJIHOE COOTBETCTBUE 3HAHWI, YMEHUW, HABBIKOB
MpPUBEIEHHBIM B TaOMUIlaX IOKa3aTelasiM: B XOJ€ KOHTPOJBHBIX MEpONpUATUN oOydaromuics
MOKa3bIBaeT BiajeHue MeHee 50% MpuUBEIeHHBIX MTOKa3aTeseH, JOMYCKAITCs 3HAYUTEIbHbBIE OIIHOKH,
MIPOSIBIISIETCS] OTCYTCTBUE 3HAHUI, YMEHH, HABBIKOB I10 Sy MOKa3aTenei, 00yJarouics UCTIHIThIBAET
SHAQYUTCIIBHBIC 3aTPYAHCHUS MIPU ONCPHUPOBAHUN 3HAHUAMHU U YMCHHUAMMU IIPpU UX IIEPEHOCEC HA HOBBIC
CUTYallUH.

OrnieHKa «HE 3aYTEHO» CTABUTCS, €CIIM O0YYAIOIMUNUCS JEMOHCTPUPYET MOTHOE OTCYTCTBHE WITH
SIBHYIO HEJOCTaTO4YHOCTh (MeHee 25%) 3HaHMil, yMEHU, HaBBIKOB B COOTBETCTBUE C MPUBEACHHBIMU
MOKa3aTesIMH.

IIpumepHasi TeMaTuka pedepaToB:
1. CucreMa ynpaBieHUs: CYIIIHOCTb, COAEPKAHUE, CTPYKTYPHBIE 3JIEMEHTHI.
2. Opranu3anvoOHHbIE OTHOIIECHUS U OPTaHU3allMOHHAs 1eATeNbHOCTh. [Ipo01emMbl ONTUMHU3ALINN.


http://www.iprbookshop.ru/59252.html
http://www.iprbookshop.ru/6305.html
http://www.iprbookshop.ru/66052.html
http://www.iprbookshop.ru/8061.html

3. ®opmainbHbIe U HedopMaTbHbIC COLMATbHBIC OpraHu3aIy. [IpHHIIUITEI UX TPOSKTUPOBAHUS
pa3BUTHSA.

4. CoBpemMeHHas ynpaBlleHYeCKas KyJIbTypa: CyLIHOCTb, CTPYKTYpa, COAECPKAHHE.

5. Ilpunuumnsl QGOpMUPOBAaHUS COBPEMEHHOH YHPaBICHYECKON KyIbTyphl: TEHIACHIUU H
IIEPCIIEKTUBBI.

6. Opranu3alMOHHbIE NaTOJIOTUH.

7. TeopeTndeckasi MOJENb YIPABICHUYECKOU KYJIbTYphl. E€ KOHTYpBI B pE€aabHOCTSIX MUPOBOIO U
OTEYECTBEHHOI'O OTIBITA.

8. Opranu3zanmoHHas KyJabTypa: CYIIHOCTh, CTPYKTYpPA U COJIep>KaHue.

9. CoumanbHbli nHIep yrnpaBieHueckoro tumna. [lytu ¢popmMupoBaHus U BHLABIKEHHUS.

10. YnpaBneHueckoe petieHue: myTH ONTUMHU3AIUN IPUHATHS U pean3alii.

11. CounanbHO-TICUXOJIOTHYECKAs U MPOPECCHOHATBHAS MOJICIh TUACPa YIIPABICHYECKOTO TUTIA.

12. CoBpeMEHHBIN CTUIIb YIIPABICHUS.

13. Ympasnenueckoe penienue. [Iporecc mpuHATHS U peaTh3aliyH.

14. Texnonoruu npuHATUSA dPPEKTUBHBIX YIIPABICHUESCKUX PELICHHH.

15. Crparernueckoe nenenonaranue. [Ipomecc pa3paboTku U peaau3ay CTPaTeruid, UX STArbl 1
TEXHOJIOTHUH.

16. Ctparerudeckue 1eIu: MEXaHU3M BBIIBIKCHUS U PEaTU3alliH.

17. Ctparernueckoe menenojaranue - pecypc aHTUKPU3UCHOTO yIIPaBICHHUS.

18. Ctparerus npenoTBpamieH s U pa3pelieHus COIMaIbHBIX KOH(IUKTOB.

19.0pranu3anys B COBpEMEHHOM OOIIIECTBE.

20. TexHONIOTUY MOBBIICHUS YPPEKTUBHOCTH YIIPABICHUSI.

21. CoBpeMeHHbIE TEXHOJIOTUHU MPOEKTHOTO MEHEPKMEHTA.

TecToBble 3aJaHUA 1JI51 TEKYIIEH U MPOMEKYTOYHOIH aTTecTALMU.

1. Kakumu depTamm XapakTepa AODKEH 00IagaTh TakKOW apXeTHN YIPaBISIOMIET0 Kak
«aIMUHUCTPATOP»?

(A) OBITH OOIIMTENBHBIM U YMETh BIIOXHOBJIATH JIIOJIEH HA MAKCUMAJIbHYIO CAaMOOTIAdy

(B) nmerp ananuTHyeckuil ckiag yma

(C) bbimb npedenvbro 00beKmuUSHbIM U HOAA2AMbCA HA (DaKmbl U T102UKY

(D) meToau4HOCTD B paboTe, MPOrHO3UPOBAHKE OYIYIIErO

2. Kakue ocHOBHBIE (haKTOPHI Y4acTBYIOT B Mojienu MoTuBauuu B. Bpyma?

(A) moTpebHOCTh B yBaXKeHHH K ceOe, CaMOyTBEP>KICHHE U B MPUHAIICKHOCTH K COIHATBHOM
rpyrmre

(B) cnoxxHOCTh U HANPSPKEHHOCTH PabOThI M YPOBEHD BO3HATPAXKICHHS

(C) oorcudanue 603MONCHOCHU _PE3VIbIMAMA, ONCUOAHUE BOZMONCHO20 BO3HADANCOEHUS OM
2MO20 Pe3YaAbmama U OHCUOAHUE YCHHOCTU B03HAPANCOCHUS

(D) ruruenunueckue GpakTophl, GaKTOPbI, CBI3aHHBIE C XapaKTEPOM H CYIIECTBOM PabOThI

3. PeanpbHOE BIIMSHUE NP YIIPABICHUH TI0 TIEJISIM HMEIOT PYKOBOAMTEITN
(A) cpenHero ypoBHAIM

(B) Husmero ypoBHs

(C) BhICIIETO, CPETHETO U HU3IIETO YPOBHS

(D) svicuueco yposus

4. VYxaxure, 4YTO XapaKTEpHO I SMOHCKONM KOMMAaHUU «COHW» B OTHOIICHUSX MEXKIY
PYKOBOJUTENSIMU U TIOJYMHEHHBIMHE?

(A) Mo BO3MOXXHOCTH KeJIaTEIHHO, YTOOBI YEJIOBEK BCIO CBOIO JKM3Hb OCTAJICS HA OJTHOM pabodyem
MeECTe, TJIe OH MPUOOpETaeT ONMpEeACNCHHBIN OIBIT, YTO COOTBETCTBEHHO MOBHIMALT d(H(PEKTUBHOCTH
paboThl

(B) omcymcemsue oughghepernyuposannoco omuoweHus K iooam




(C) nna ycnenHoit paboThl B KOMITAHUH Ba)KHO, Kakoe yueOHOe 3aBeIeHUE 3aKOHUMII COTPYAHUK
U C KAKMMH OTMETKaMH

(D) npu Bcex MHOJOXUTEIBHBIX KayecTBaX CBOOOJBI JUCKYCCHUH B OOJBINONW KOMIIAHUU OHA
HapylaeT peKuM paboTsl

5. Kak creyetT OTHECTHCh K HAKOILICHHIO HH(POpPMAIIAU O TIpodieme?

(A) gem Gombiie HHPOpPMALIHS, TEM JIyHIIIE

(B) u36vimok ungopmayuy makice pedeH, Kaxk u ee HedoCmamox

(C) nonyuyenune MmakcuMmyMa uHpopMaluu o mpoodiieMe — 00s13aHHOCTh PYKOBOIUTEIS
(D) u30bITOUHBI 00BeM HHPOPMALIMK — 3aJI0T ycrexa

6. Kakas wu3 denmoBedyecKMX TMOTPEOHOCTEH SBISACTCS TJIABHOW 10 TEOPUU MOTHBAIUH
Makknemmanga?

(A) ycnex

(B) nenbru

(C) cBobOIa

(D) 6e3omacHoCTh

7. OcHoBHBIE GYHKIIUH YIIPABICHUS

(A) niianupoBaHu€, KOHTPOJIb

(B) nianuposarue, opeanuzayus, MOmMueayus, KOHMpPo.ib
(C) opranmu3zanusi, MOTHBALIHS

(D) opranuzanus, MOTHBAIIUSA, KOHTPOJIb

8. B kauecTBe mnpuMepa MHOIO3BEHHOW TeXHOJOruu (kiaccudukanus ToOMIICOHA) MOXKET
SIBJISITBCSI:

(A) cOopouHas JIMHHUSI MacCOBOI'0 IIPOM3BOJICTBA

(B) 6ankoBckoe neno

(C) crpaxoBanue

(D) ceteBoii rpaduk

9. IlpenenoM UCTOIB30BaHUS ABTOMATU3ALIUH SIBIISETCS

(A) orpaHMYEHHOCTb HAIINX 3HAHUN

(B) xBanmudukaoHHbIN ypoBeHb 00CITY>)KUBAIOLIETO MEPCOHATIA
(C) He803MOHCHOCHIb UCKTIOYEHUS HEeNPEeOBUOEHHbIX CUMYaYULl
(D) HecoBepIIEHCTBO TEXHUKU

10. Yem xapakTepusyeTcsi KOMIPOMUCC MPU MPUHATHU PEIICHUS?

(A) ycTaHOBJIEHHE HEKOETO CPEAHETO B PE3YNIHTATE CIIOPa JABYX COTPYAHUKOB

(B) ymeHnvuwienuem 6bl200bl 68 O0OHOU 00IACMU € UYelbl0 VYMEHbUICHUs HeHCenamenbHblxX
nocneocmeuil 8 Opy2om

(C) mpuHATHEM pElICHUS ayIUTUBHO, YIUTHIBAIONIETO MHEHHS BCEX 3aUHTEPECOBAHHBIX CTOPOH

(D) ymeHbIIIeHHEM BBITOTbI

I1. Yto Takoe «COLMOTEXHUYECKAs] CHUCTEMa» OPraHU3allMd C BBICOKOM TEXHOJIOTHEN
IIPOU3BOJICTBA?

(A) BceoOrast KOMITBIOTEPHU3AIIKS POU3BOICTBA

(B) pa3Butue conmanbHOU cdepsl

(C) mpodeccronanbHbIN pOCT paOOTHUKOB

(D) unmezpuposanue nepconana u mexHono2uU, oerecuposanie OmeemcmeeHHOCnY 3a KOHeYHbIl

pesyibmani




12. enbto MIaHUPOBAHUS IEATSILHOCTH OPTraHU3alUHU SBIISCTCS
(A) obocHOBaHME 3aTpaT

(B) obocHoBaHue CpOKOB

(C) onpedenenue yenetl, cun u cpeocmas

(D) obocHOBaHUE YHCIACHHOCTH PAOOTHUKOB

13. OcHOBHOE OTJIMUME OTKPBITOM CUCTEMBI OT 3aKPBITOM 3aKIIIOYAETCS B

(A) OTCYTCTBHH YIOPSIOYCHHOTO B3aMMOACHCTBHS MEXKIY OTIICIbHBIMU TIOJICHCTEMAaMU
(B) Haym4nu B3auMOJICHCTBHS OTICIIBHBIX ITOJCUCTEM C BHEITHUM MUPOM

(C) 3aMKHYTOCTH 371€MEHTOB CUCTEMBI CAMHUX Ha ce0st

(D)ranuuuu e3aumodeiicmeus ¢ enewneli cpedou

14. UTo OTHOCHUTCS K KATETOPUHU «BHYTPEHHETO BO3HATPAKICHUS»?
(A) 3apmuiara

(B) xapnepa

(C) cama pabota

(D) npusHaHue OKpYKEHHSI

15. OCHOBHBIM IIPABUJIOM TIPH OIIPEICIICHUH YPOBHS 3apILIAThI SBJISCTCS:

(A) onpeneneHHbI 3aKOHOM MUHUMAJIbHBIN YpOBEHb

(B) onpeneneHHas TaTHBIM pAaCIIMCAHHEM CTaBKa

(C) ypoBeHb omuiatel B pupMax KOHKYPEHTAX

(D) _abcoromno mounoe u_o0bvekmuoe _onpedenenue XapaKkmepa_ 610ACEHHO20 _mpyod U
UCCeO0YVIOWAS. 6CECIMOPOHHNA U OECNPUCMPACMHAS €20 OYEHKA

16. OCHOBHBIM B YIIPaBJICHUHU IO LIEJSAM SIBIISIETCS BBIpaOOTKa 1ieeit
(A) ceéepxy 6nu3 no yenu uHCManyul

(B) cuusy BBepx

(C) cHu3y BBEpX U CBEPXY BHHU3

(D) mo marpuvHOii cxeme

17. Onpenenvre OCHOBHBIC XapaKTEPUCTHKH BHEIIHEH CPEJIbI ISl OPraHUu3aIun
(A) 6ce nepeuucientnoe

(B) B3aumocBs3aHHOCTDH (DaKTOPOB, CIOKHOCTh

(C) cOXHOCTH M MIOJIBHYKHOCTH

(D) B3auMOCBSI3aHHOCTh M HEOIPE/ICIIEHHOCTD

18. Jly11 yero ocymecTBIseTCs 1€IErMPOBAHNE CBOUX ITOJIHOMOYHM IPYTUM PYKOBOJIUTEISAM?
(A) Ons onmumanbHo20 pewlenus KOMNIEKCHOU 3a0adu

(B) s coxpaHeHHsI «TPYIIOBOTO» CTHIIS paOOTHI

(C) nnst mpoBepky KBamupUKaUU pabounx

(D) Bce mepeunciieHHOE

19. Kakoii u3 nepeuncieHHbIX HUXKE METOJOB paclpelesieHus 00si3aHHOCTEeH B OpraHU3aluu
MPUHAT M0 GYHKLIMOHATBHOMY MPU3HAKY?

(A) co3manbl GuIMAIBI IPEANPHUATHS B IISITU FOPOJIaX

(B) cozdanvl omoenvl no npou3800Cmsy, MapKemuney, Kaopam, uHaHco8vim 60npocam

(C) co3pmanbl 1exa Ha MPEAIPUATHH IO IPOU3BOICTBY II€UEHbS, IOKOIAJHBIX KOH(ET, KapaMenn

(D) co3nmanbl OTaETBI HA TPEANIPUATHH, PABHBIC MO YUCICHHOCTH

20. TexHONMOTHS HEMPEPHIBHOTO MPOU3BOICTBA OOBIYHO MPUMEHSIETCS TIPHU MPOU3BOJICTBE TAaKOH
MIPOIYKIIMH KaK
(A) BBITyCK JIETKOBBIX aBTOMOOMIIEH



(B) npon3BOACTBO BOGHHOW aBUATEXHUKHU
(C) cTponTenBCTBO CY/I0B YPOBHS
(D) nepepabomra negpmu, gvinnaska yyeyna

21. K kakoMy THITY IOCTPOCHHUS YIPABICHUS OTHOCHTCS Ceayromias curyarus: «PecraBpamus
00BEKTOB KYJIbTYPHOI'O HACJICUs BKJIIOYACT B Ce0s PsJl TEXHOJOTHYCCKUX OIEpalfii aTpuOylHu 1
JKCIepTH3bl. PYKOBOICTBO MPOIIECCOM BHITIOTHEHHSI KaXKI0TO BUIA PA0OT BO3JIOKEHO HA PYKOBOTUTEIIS
mpoekToM. HMHpopMmamus o KaxJaoM HpoIecce IOCTYIAeT PYKOBOJIUTEIIO PECTaBPAMOHHON
MacCTEpPCKOM, a OT HErO HAYAJIbHUKY YIIPaBICHUS»?

(A) MaTpuuHas cucTeMa yrnpaBiIeHUs

(B) dbynkumroHanpHas cucTeMa yrnpaBieHUs

(C) nunetinas cucmema ynpasierus

(D) Hu oHa cucTeMa HE IMTOJXOIMUT

22. Kakas oOparHas cBsi3b UMeeT OoJblliee 3HAYEHHE C TOYKH 3PEHHUS TOBBIIICHUS
3¢ (HEKTHBHOCTH KOMMYHUKAIAH?

(A) monoxxutenpHas

(B) xoppensumonnas

(C) Heonpenenennas

(D) ompuyamenvras

23. M3 4ero cOCTOUT SKOHOMUYECKHM MEXaHU3M MEHEKMEHTA?
(A) 6ce nepeuucnennoe

(B) BHyTpHHUpPMEHHOE YIIpaBICHUE, YIIPABICHUE IIPOU3BOJICTBOM
(C) ynpapneHue nepcoHanoM, ypaBieHHE POU3BOICTBOM

(D) BHyTpHUpPMEHHOE YITPaBJICHUE, YIIPABICHHE IEPCOHATIOM

24. IInannpoBaHue AEUCTBUM - 3TO

(A) cozmanue cneayromero 3BeHa Me1y TOCTAaHOBKOH IEJIM U MTPOTPaMMO €€ peau3aiiuu
(B) yrounenue poeii

(C) BeIsIBNIEHUE 00CTOSATEIHCTB, KOTOPhIE HEOOXOAUMO YUUTHIBATH ISl TOCTUIKEHUS 1IETTH
(D) orienka 3aTpat BpeMEHH [T KaKIO0H omepaiiu

25. U3 nepeuynclieHHbIX MeEHeKepoB: 1. I'eéHepallbHBII AUPEKTOpP M 4YIEHBI NpaBIcHUS. 2.
PykoBonuTenu camocrosiTenbHbIX opraHoB. 3. PykoBoaurenu nexos. K BbiciieMy 3BeHYy ynpaBiieHUs
OTHOCSTCSL:

(A)1,2

(B) 2

1,23

(D)1

26. IloBenenue, OpHEHTUPOBAHHOE HA KOHTPOJIb — ATO

(A) Oericmeuss nOOYUHEHHbIX HANPAGAEHHbIE HA MO, YMO X0Yem Yeuoemb DYKOSOOCMEO Npu
npoBepKe ux 0esimenibHoCmu

(B) opuenTupoBaHue Ha 3aHUKEHHBIE LIETTU

(C) ucnonp3oBaHUE TOTO, UTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO AESITETbHOCTh MOYNHEHHBIX
UM COTPYTHUKOB

(D) opueHTHpOBaHNE Ha 3aBBIICHHBIC LIEJIN

27. YTo 03HAYAET IIPUHATH PELICHUE»?
(A) mepebpath BCE BOZMOXKHBIC aIbTEPHATHBBI



(B) mepebparb HECKOIBKO albTepHATHUB, NAIOMIMX Hambosee 3(p(EeKTUBHBIE BO3MOKHOCTH
perieHust IpoOIEMBbI

(C) oTnate pacmopspkeHHE 0 BEHIOOPE BO3MOXKHOW aTbTePHATHBBI

(D) omoams pacnopsdicenue k peanuzayuu KOHKPEMHO20 NAAHA

28. Kakoil u3 noJixoJ0B HE OTHOCUTCSA K U3BECTHBIM LIKOJIaM B yIPABICHUM?
(A) HayyHO€ ynpaBieHHE

(B) anMmuHUCTpaTHBHOE YIIPaBICHUE

(C) Ho8as SKOHOMUYECKAS NOJIUMUKA

(D) uenoBeueckne OTHOIICHHUS

29. JluneiiHas oOpraHu3anys YOpPaBICHUS IO3BOJSIET CPOPMYIUPOBATH YIPABICHYECCKYIO
CTPYKTYPY, KOTOpas SBISETCS:

(A) rubxou

(B) camoperynupyemoii

(C) cmabunbHoll U RPOUHOU

(D) Bce nepeuncieHHOE

30. ITouemy umenno CIIIA cTanu poauHONW COBPEMEHHOTO yIPaBICHUS?

(A) orcyTrcTBHE IPOOIEM C IPOUCXOKICHUEM, HALTMOHATIbHOCTBIO

(B) nopnepxka uaen oOpa3oBaHus JUIsl BCEX, OTPOMHBIIN PhIHOK paboydeil CUIIbI

(C) obpazoBaHre MOHOTIOIUI

(D) sce nepeuucnennoe

31. KiroueBbIM (pakTopoM B JTF000I MOAEIH YIIPaBICHUS SIBIISIOTCS:

(4) nrodu

(B) cpenctBa mpousBoicTBa

(C) punancer

(D) cTpykTypa yrpaBieHus

32. Ha 4ro B nepByto ouepe/ib J0JKHA OMUPATHCS] CUCTEMA KOHTPOJIS KaueCTBa Ha COBPEMEHHOM
MpeANPUATHH?

(A) Ha 4eTKO omnpe/e/ieHHbIe HOPMbI U JOMYIIEHUS /7151 KOHKPETHBIX MPOLIECCOB

(B) Ha oneHKy KauecTBa NPOAYKLIMK padOUYMMHU B X0OJI€ IPOM3BOACTBEHHOIO IpoIecca

(C) Ha xecTKMi1 anmapaT KOHTPOJIS Ha BBIX0J1€ MPOIYKIIUU

(D) Ha mpoBepKy rOTOBOM HPOTYKIIUH

33. Llenpto KJIaCCUUECKOM IIKOJIbI YIPaBIEHUS ObUIO CO3/1aHNE
(A) MeTO10B HOPMHUPOBAHUS TPyia

(B) ynusepcanbHo2o npuHyuna ynpasieHusi

(C) ycnoBuii Tpy10BO# I€ATEILHOCTH PAOOTHUKOB

(D) MeTO10B CTUMYJIHUPOBAHUS TPOU3BOIUTEILHOCTH TPY/Ia

34. B yeM OCHOBHO€ OTJINYHE MPEABAPUTENBHOT0, TEKYIIErO U 3aKIOYUTEIBHOTO KOHTPOIA?
(A) B 00BEME

(B) 60 spemenu ocyujecmenenus

(C) B MeTomax

(D) B 0OBeme u MeToaxX

35. BHemHss cpena npsiMOro BO3J€UCTBUS Ha OPraHU3alUI0 — 3TO:
(A) akmoHepbl, KOHKYPEHTBI, TOCTaBIIUKH

(B) motrpebuTenu, TOProBeie MPEANPUATHS, MECTHBIE OPTaHbI

(C) sce nepeuucnennoe

(D) nmpaBuTEILCTBEHHBIE OPTaHbl, MECTHBIE OPTaHbI




36. Iporecc aenernpoBaHus MOJHOMOYMH BKIIIOYAET B ceOs mepeavy MoJIHOMOYUI OT CTapIlero
PYKOBOJIUTENS HIDKECTOSAIIMM PYKOBOJUTENSIM Ha BBINOJIHEHUE CIELUaNbHbIX 3agaHuil. Kakas
CHUTYyalus CBOWCTBEHHA 3TOMY Iporieccy?

(A) nepenaroTcs MOJIHOMOYHS U OTBETCTBEHHOCTh HUKECTOSILEMY PYKOBOJUTEIIO

(B) nepenaercs 0OTBETCTBEHHOCTh HHXKECTOSLIEMY PYKOBOIAUTEIIIO

(C) nepenaroTcs NOJHOMOYMS HMKECTOSIIEMY PYKOBOIMTENIO, @ BCK OTBETCTBEHHOCTh
IPOJIOIDKACT HECTU CTAPIINN PYKOBOJIUTEIb

(D) wHa3zHauyaeTcs HOBBIM, pPaBHBII 10 paHTy pPYKOBOIUTENb M €My IEpelaceTcsi BCs
OTBETCTBEHHOCTb

37. Yto 1OmKHO coAepKaThes B ToKyMeHTe «Pacrmpenenenue o0s13aHHOCTEN»?
(A) Ha3BaHME OJDKHOCTH M OTJIEa, B KOTOPOM UMEETCS 3Ta JIOJKHOCTh

(B) sce nepeuucnennoe

(C) onucanue BbINOIHAEMBIX (QYHKIUI, 00sI3aHHOCTEH U IpaB

(D) B3auMOOTHOIIEHUS C PyKOBOJCTBOM, KOJUICTAaMH U TTO{YMHCHHBIMU

38. «OTLOM HaYyYHOT'O YIPAaBIEHHUS» YaCTO HA3bIBAIOT:

(A) A. Qailons — oH onyOnukoBan KHUTY «OOIiee U NPOMBILUIEHHOE YIPABIEHUE», TAE
chOopMyIUPOBAHBI IPUHIUIIBI YIIPABJICHUS, B TOM UKCIIE pa3AelieHUue Tpyaa U eAMHCTBO KOMaH/10BaHUs

(B) ®ponka u Jlunmman 'unb0epTOoB — OHM BBIASIWIM CEMHAIATh OCHOBHBIX MHKPOJBHKCHUIN
pabourx, Ha3BaB UX TEPOIUTaMH; a TAKXKE OHU pa3padoTaiu METO/ aHaIN3a MUKPOABHKEHUMN, B OCHOBY
KOTOpOTo Obli1a II0JI0’KE€HA KHHOTpaMMa JBUKEHHUM pabodero

(C) @. Teiinopa — owu nvimaicsi 000CHO8aNb OHEBHVIO HOPMY paboyezo Memooamu
XPOHOMEempadica u u3y4yeHus e20 mpyoosblx 08UHNCEHUL

(D) I'. Tanta — oH co3aan rpaduK, KOTOPbIH MO3BOJISUT INIAHKPOBATH, PACTIPEICIIATH U IPOBEPSTH
paboty. DTOT rpaduK SBUIICS MPEAINIECTBEHHUKOM CHCTEMBI ceTeBoro manupoBanus [IEPT, B koTopoit
ceifuac ucnonb3yroT 9BM. OH ke 3HAMEHUT CBOEH CHCTEMOM MaTepHaJbHOIO CTUMYJIMPOBAHUSA 32
BBIITOJIHEHHOE 3a/IaHHE

39. Tloyemy MeTOIBI MIPSAMOTO NMPUHYXKJICHUS W CTpaxa HaKa3aHUS TMOCTEIICHHO BBITECHSIOTCS
METOJIaMU COLUATBHOTO MPUHYKICHUS?

(A) cTasio HEBBITOJIHO JIepKaTh OONBILON ITAT COTPYAHUKOB

(B) TpyaHO MOATOTOBUTH MEHEMKEPA, CIOCOOHOTO A (HEKTUBHO UX UCIOIB30BATh

(C) pabouee nBHKEHHE JOOWUIIOCH OMPENEIECHHON 3alIUIIEHHOCTH pPaboYux OT MPSMOTO
MIPUHYXICHUS

(D) mexarnusm npunysicoenus nepecma 0becneyusams pazeumue npou3e00Ccmed

40. KakoBo onTHMajIbHOE YHUCIO MOTUNHEHHBIX ?

(A) yem Oombliie MOAYUHEHHBIX, TEM Jierde paboTaTh
(B) 15-30 gyenoBex

(C) 7-12 uenosex

(D) 3-5 uenosex

41. Ot kakoro (hakTopa HE 3aBUCHUT THI MPOU3BOJICTBEHHON CHCTEMBI?
(A) ot pbiHKa

(B) oTcTparerun mapkeTuHra

(C) ot Buaa mpoayKIHH

(D) om pecuonanvhvlx npocpamm obecneuenus 3auamocmu

42. CaMblil TPYAHBIN U JOPOTOCTOSIIINI AJIEMEHT KOHTPOJIA — 3TO
(A) BBIOOD cTaHIAPTOB

(B) BBIOOp MOIXOASIIICH €TUHUIIBI U3MEPEHUS

(C) BbIOOp KpHUTEpHEB



(D) usmepenue pezynomamos

43. Kakoii u3 HedopMaIbHBIX METOIOB IMPOTHO3WPOBAHHUS IMO3BOJISIET TOJydaTh Hamboliee
HeHHYI0 HHpOopMaIuio?

(A) marnsaHas uHGOpMAIIHS

(B) npomblutienHblil WNUOHANC

(C) nucpbmennas napopmarus

(D) urdopmariust B r1o0aIbHBIX CETAX

44. TeXHOJOTHUSI MEJTKOCEPUIHHOTO WIH €IMHUIHOTO MPOU3BOACTBA OOBIYHO IPUMEHSIETCS B TAKHX
KOMITAaHUSX KaK

(A) «MaknoHanbaC

(B) «®@opny»

(C) «llemm»

(D) «bouney

45. Opranu3zaius - 3To

(A) rpynmna mroneit, 00beJMHEHHAs OOIIEH LEeTbIo

(B) rpymma mopeit, Biaaeronias cpeacTBaMu MPOU3BOICTBA

(C) rpynna ntozieH, 1€AT€IbHOCTh KOTOPBIX KOOPIAUHUPYETCS

(D) epynna nrooeil, desmenbHocmb KOMOPLIX COZHAMENbHO KOOPOUHUPYEMCsL Ol 00CHUNCECHUSL
oowelt yenu

46. SBnsieTcs 1 yrpaBieHUE IPOU3BOAUTEIBHBIM TPYIOM?

(A) na, T.K. ynpaBJI€HHE CO3/1a€T HOBYIO CTOUMOCTh

(B) Her, 3T0 BCcero nuuIb HA30P U KOHTPOJIb

(C) =er, 3TO BCero JHIIb pe3yabTaT MPOTUBOPEUUS MEXY HAEMHBIM TPYAOM U COOCTBEHHUKOM
CPEACTB IIPOU3BOJICTBA

(D) 9da, nockonvky smom 6ud desmenbHOCmU Heu30eNHceH nPU BbICOKOM YPOSHE CREeYUaIu3ayuu
npou3soo0cmea U npu3ean_ 0becneyums YeioCmHocmb mpyo08020 Mexanuzma

47. Cuctema KOHTPOJISI B OpTraHU3aIMi OOBIYHO COCTOUT U3
(A) npedsapumenvro2o, MeKywe20 u 3aKI0YUMenIbHO20
(B) Tekymiero u 3aKiIH04YUTEIHHOTO

(C) mpeaBapuTENBbHOTO U 3aKIFOUUTEILHOTO

(D) To7BKO M3 TEKYIIETO KOHTPOJIS

48. Ilenu, KOTOpBIE MOTYT OBITh UCIIOJB30BAaHbI B KAYECTBE CTAHIAPTOB JUISI KOHTPOJIS OTIUYACT
clieayloIee:

(A) BbICOKHIT MOpaJIbHBINA YPOBEHB

(B) 8pementbie pamKu, KOHKpemHbll Kpumepuii

(C) ucnonib30BaHNE KOCBEHHBIX MPOSBICHUN

(D) BpemeHHBIE paMKH

49. MeHe)KMEHT B OCHOBHOM 3aHUMAETCs CUCTEMaMH
(A) omxpoimovimu

(B) 3akpbITBIMU

(C) 3aKkpBITHIMH ¥ TIOJICUCTEMaMH 3aKPBITOTO THITA

(D) 3akpbITBIMH U TTOICHCTEMAaMH OTKPBITOT'O THIIA

50. KakoMy TuIly OTHOLIEHUI COOTBETCTBYET B3aUMOOTHOIIEHUSI PECTaBPaTOpPa U PyKOBOIUTEIS
npoekTa?
(A) pyHKIMOHATBHBIC OTHOIICHUS



(B) maTepuasibHble OTHOLLIEHUS
(C) nunetinble omuoweHus
(D) oTHOIICHHUS YIIPABICHUECKOTO arapara

51. Kakoii BU TJIaHUPOBAHUS MCIIONB3YETCs B TPOU3BOJCTBEHHBIX CUCTEMAX C HEMPEPHIBHBIMH
TEXHOJIOTUIECKUMHU TPOLIeCcCaMu?

(A) moonepauronHas (GyHKIIMOHATIBHAS CXeMa

(B) dukcupoBanHast MO3UITMOHHAS CXEMa

(C) nunennas nomounas cxema

(D) noornepaiinoHHas ¥ MO3UIIMOHHAS CXEMBI

52. U3 nepeuucieHHbIX MyHKTOB: 1. BbipaboTka 4eTKux, KpaTKuX Ienei. 2. BeIpaboTKa 1eei
CHM3Y BBEpX. 3. PEIMCTHYHBIN IUIaH, YT €ro pealu3aliy, KOHTPOJb M OLEHKA Pe3ylbTaTOB U
KOHTpPOJb. 4. KOPPEKTUPOBKA IMPHUHATHIX IJIAHOB, OLIEHKA PE3yJbTaTOB U KOHTPOJb. K OCHOBHBIM
CTaJUsIM yIpaBJICHUS:

(A)1,2,3

B)2,3,4

©)1,3,4

(D)1,2,3,4

53. Crynenu motuBauuu o Macioy - 3to

(A) noTpeOHOCTh pa3BUTHS U IPU3HAHUS

(B) nompebnocmuv paszsumus_u_npusHaHus, COUUALbHASL _NOMPeOHOCHb U NnompebHOCHb 6
3AUUWEHHOCU, OCHOBHbIE NOMPEOHOCU

(C) conmanbHas MOTPEeOHOCTH U MOTPEOHOCTD B 3ALUIIIEHHOCTH

(D) ocHOBHBIE TOTPEOHOCTH

54. Kakast GyHKIIHS HE CBOMCTBEHHA MTPOLIECCHOMY TOJIXO0AY K yrpasienuto mo daitomio?
(A) nnanupoBaHue paboT

(B) opranu3zanus padot

(C) nezasucumocms CyHcOeHUN MEHEOHCEPOE NO OMOCIbHIM HANPASIEHUAM (NPO2DAMMAM,)
(D) koHTpOINIH

55. Ha xakue coCTaBIISIONTNE TPATUIIUOHHO JETSATCS 3a/1a4i OpraHu3aIium?

(A) pabota ¢ mroaBMH

(B) pabora c moapMu 1 HHPOpMaIen

(C) pabora c nmpeaMeTaMu U JIIOIbMU

(D) paboma c nmodvmu, paboma c 1100bmu U uHGopmayuel u paboma ¢ nPEOMemami i C IH00bMU

56. Kakas mocnenoBaTeIbHOCTh PUOPUTETOB MO3BOJIUT (hrpMe TOOUTHCS ycrexa:
(A) 1100u — npodykyus — npudbLIL

(B) npubbLIb — 10U — MPOTYKIUS

(C) mponykiust — mpUOBLIH — JIIOIN

(D) nrou — puOBLITE — TIPOTYKITHSI

57. Yto sBNIsieTCS EPBOOYEPEAHON HEOOXOJUMOCTBIO YCIIEIIHON pabOThl COTPYIHUKA Ha HOBOM
MecTe?

(A) cooTBeTCTBHE ClIeIMATTA3AITT

(B) cnpaBeasinBoe BO3HarpaxaeHue

(C) couuanvnas adoanmayus

(D) nepcriektuBa pocra

58. CyIHOCTh CUTYallHOHHOTO MO/IX0/1a COCTOMT:



(A) 3HaHMEe METOJOB MPO(ECCHOHANBHOTO YNPABICHUS JOKA3aBIIUX CBOIO A(PPEKTUBHOCTH;
yYMEHHE IPEIBUACTH MOCIEICTBUS IPUMEHIEMbIX METOANK U KOHIICTIIIHIA

(B) npaBuibHOE MHTEPIIPETUPOBAHUE CUTYAIIMH, OIIPEICIIEHIEe HAaUBAKHEHIINX (PaKTOpOB

(C) sce nepeuucnennoe

(D) mpumenenue cnoco0OB JCHCTBUU.BBI3BIBAIOIINX HAMMEHBIIMA OTpPULATENbHBIA d(dekT B
TaHHOW CHUTYaIlUH, ¢ 00eCeYCHNEM MaKCUMaIbHOM 3P PEKTUBHOCTH

59. JIro6oe npeanpusTHE HE3aBUCUMO OT €T0 MPaBOBOM (POPMBI 0053aHO UMETh
(A) momemenue, opuc

(B) pykosodcmeo

(C) cpencra, 060pyI0BaHHE

(D) mraTHBIX COTPYAHUKOB

60. ITpaBuio - 310

(A) mocienoBaTenbHOCTh JIEHCTBUN, KOTOPBIC CIEIyeT MPEANPUHATh B KOHKPETHON CHTYallUH,
HMMEIOIIECH TeHICHITUIO K TTIOBTOPCHUIO

(B) eapanmusi 8blnoiHeHUsE KOHKPEMHbIX OeUCmEUll KOHKPEMHbIMU CROCoOaMU 8 cneyuduuecko
COUHUYHOU cumyayuu

(C) xoHKpeTHO cPOPMYITHPOBAHHBIN OIBIT MPOIILTIOTO

(D) mocnenoBaTeIbHOCTD ONEPAITHii

61. Kakumu OCHOBHBIMH YepTamMH JOJDKEH O0OJajaTh TAaKOW apXeTHIN YIPaBISAIOMIETO Kak
«mnep»?

(A) cnocoOHOCTH ONpPEeAETUTh MECTO COOS U IPUHATH KOPPEKTUPYIOLINE MEPBI

(B) ymenue permath IMYHOCTHBIE KOH(IUKTHI, KOTOPHIE BOSHUKAIOT IIPHU BOJIEBBIX PEHICHUIX

(C) 6bITH OOMUTETEHBIM

(D) ymenue obwambvcsi ¢ 1100bMu, CROCOOHOCHb PACRO3HABANb NOMEHYUAT KAHCO020 YEeN0BEKA U
3aUHMEPecosbleams €20 8 NOIHOM UCHOIb308AHUY IN020 NOMEHYUALA

62. Yame nmpuberaroT K poTaluu B
(A) CIIA

(B) Poccun

(C) Aarnum

(D) Anonuu

63. KakoBa BaxxHeiimas GyHKIUS ynpaBieHus?

(A) monydyeHue MakCUMaJIbHON MPUOBLIH

(B) coz0asamb ycnosus 01s 0anbHeliuie2o ycheuno2o QVHKYUOHUPOBAHUs NPeOnpusmus
(C) MuHMMM3aLIKS HAJIOTOBBIX IIIaTEXen

(D) 3aBoeBbIBaHNE HOBBIX PHIHKOB COBITA

64. 13 nepeuncieHHbIX MYHKTOB: 1. aHanmu3 oOcleoBaHUs YpOBHS 3apa0OTHOM IuIaThl. 2.
yCIOBHUSA Ha pPBIHKE TpyJa. 3. MPOU3BOAUTENIBHOCTH M MPHUOBIILHOCTH opranuzanuu. CTpykTypa
3apa0OTHOM ATkl ONPENAENSIETCS C TOMOIIBIO

(A)1,2

(B)1,2 3

(C)2n3

(D)1u3

65. Kakoil cMbICII BKJIaBIBAETCA B CJIOBO «PUCK» MPU NPUHATHUN PEILIEHUI?
(A) creneHp 3HAYUMOCTH MPOOJIEMBI JJI OOIIEH eATeTbHOCTH (PUPMBI



(B) cremenp BIMSHHMS HEMPAaBUIBHO PEHICHHON TPOOJNIEMbI Ha CIYy)KEOHOE TIOJOKCHHE
PYKOBOIHUTEIIS

(C) yposenv onpeodenenHocmu, ¢ KOMoOpou MONCHO NPOSHO3UPOSAMb PE3VIibIam

(D) ypoBeHB MPEBBILIEHUS CBOUX ITOJTHOMOYNI

66. Jly1s TOrO, 94TO0BI OBITH 3P (HEKTUBHBIM KOHTPOJIb JOJIKEH OBITh
(A) BceoOBEMITIOIINM

(B) mocTosiHHO ACHCTBYIOITUM

(C) 5KOHOMHBIM

(D) HezaBuCHMBIM

67. IlpenBapuTEILHBIM KOHTPOJIEM (PUHAHCOBBIX PECYPCOB OPraHU3ALUH SBIISCTCS
(A) 6r0021cem

(B) 3akitoueHme ayTuTOpPCKOM OpraHu3auu

(C) 6amanc

(D) ¢buHaHCOBBI OTYET 3a MPOIIEIIINI IEPUO]T BPEMEHH

68. Tloyemy METOIBI MPSIMOTO TPHHYXKACHUS W CTpaxa HaKa3aHHs BBITCCHSIOTCS METOJIaMHU
COLIMAJILHOTO MPUHYXACHUS?

(A) mexanuzm npuryHcOeHUs nepecman 00ecneyusams passumiue nPou3e00Cmed

(B) crano HeBBIrOAHO coaepKaTh OONBIION MITAT COTPYAHUKOB

(C) TpyaHO MOATOTOBUTH MEHEKEPA CITOCOOHOTO 3 (HEKTHBHO UX UCIIOJIB30BATh

(D) pabGouee naBHKeHHE OOMIOCH ONPENCICHHON 3aIIMIIEHHOCTH pPa0dO4YMX OT MPSIMOTrO
TIPUHYXICHUS

69. Kakast cmocoOHOCTh MeHepkepa, 1o Mak-I peropy, NpuBOIUT K ycrexy?
(A) paboTocmocoOHOCTh

(B) npocno3suposanue yenoseuecko2o nogedeHus

(C) nugepcTBO

(D) nporxHo3upoBaHue Cripoca Ha MPOLYKIIHIO

70. B uem 3akinr0o4aroTcs 0COOCHHOCTH KMOEPHETU3AINH OTHOCUTEIHFHO aBTOMATH3AIHN ?

(A) eKIOUCHUE 6 ANCOPUMM IMANA UCHONb308ANHU UHMELIeKMA, M.e. CNOCOOHOCHb peuans
HegopManuz08anHvle 3a0ayu U HAX00UmMb 8bIX00 8 HENPEOBUOEHHbIX CUMYAYUSX

(B) mpuaanue mMammHe cCriocOOHOCTH MBICTHUTH

(C) ucronp30BaHME AICKTPOHHO-BBIYHCIUTEIIEHON TEXHUKH B COYCTAHHUH C ITAIIAMH «MO3TOBOTO
IITYpPMay M SKCTIEPTHBIX OLEHOK

(D) xauecTBEHHO HOBBIN YPOBEHb TEXHUKH M TEXHOJIOTHH

71. Uto Ha3pIBaeTCSI «COIMMOTEXHUYECKUMH CUCTEMaMMU»?

(4) nodu, yuacmeyrouue 8 npoyecce npouzeo0cmed

(B) xoMmbroTEpHI

(C) cranku ¢ mpOrpaMMHBIM YIPaBIEHUEM

(D) KOMIIBIOTEPHBIE CHCTEMBI, 3AMEHSIOIIUE OMPEACICHHOE YUCIO PAOOTHUKOB

72. Onpenennte OCHOBHBIE 3TAIlbl IOCTPOEHUS OpPraHU3aIu?

(A) ompenenenue xapakTepa BITOTHAEMON paboOThI

(B) pactipenenenue paboThl MKy OTACIBHBIMU IMO3UITUSIMA MEHEKMEHTA

(C) xnaccudpukanys No3ULUNA MEHEIKMEHTa, TOCTPOCHUE Ha 3TOW OCHOBE JIOTMYECKUX TPYII
yIpaBiIeHUs

(D) __onpedenenue xapaxmepa _svinoansemou _padomul. Pacnpedenenue pabomul _mexncoy
OmOenbHbIMU_NO3UYUAMU MeHedxcmenma. Knaccugurkayusa nosuyuii menedxcmenma, nocmpoenue Ha
9MOU OCHOGE I02UYECKUX 2PYNN YNPABIeHUs




73. VI3 mepevnCIeHHBIX TYHKTOB: 1. MPE0CTaBISIET PYKOBOJCTBY HH(POPMAIINIO, HEOOXOAUMYIO
JUIs TUTAHUPOBaHUA B Oyymiem; 2. cpaBHeHHE (DaKTUYECKH MOTYYSHHBIX U TPeOYEeMBbIX pe3ylbTaToB; 3.
crocoOcTByeT MOTUBalUK NepcoHana. K GyHKIMSIM 3aKITI0YUTEIbHOTO KOHTPOJISt OTHOCHUTCS:

(A)1,2

B)2,3

(C) Tonpko 1

(D)1.2,3

74. Kakue CyniecTBYIOT acleKTbl YEJIOBEYECKOM NEPEMEHHOW B CUTYAallMOHHOM IIOAXOJE K
YIPaBICHUIO?

(A) éce nepeuucnennoe

(B) noBenenue oTaenbHBIX JIOEH, TOBEACHUE JIFOEH B Ipynax

(C) xapaxTep noBeZCHUST PYKOBOAUTENS, ()YHKIIMOHUPOBAHNE MEHEKEPA B POJIH JIUAEpa

(D) BusiHMe MEeHeKepa Ha MOBEACHHE OTICIbHBIX JFOCH U IPYIII

75. TakTuka - 310

(A) nonrocpouHast crparerus

(B) kxpamkocpounas cmpameaus

(C) cpennecpouHbIi TJ1aH, pe3yIbTaThI MPOSBISIOTCS Yepes 3-4 roga
(D) cpeanecpouHblii IU1aH, PE3yJIbTAThI IPOSBISIOTCS Yepe3 1-2 roaa

76. OCHOBHBIMH KOMIOHEHTAaMH MOJETH KOMMYHUKAIUU SBIISTIOTCS:
(A) 00BeKT, CyOBEKT, B3aUMOJICHCTBUE

(B) ucmounuxk, coobwienue, kanan, noayiamens

(C) oOBekT, cyOBbeKT, BIUsIHUE, OOpaTHAs CBS3h

(D) BHerwHsisI cpenia, BHYTPEHHSISI Cpejia, B3aUMO/ICHCTBUE

77. KakoBa mpuymnHa, 1o KOTOpoi TpedyeTcs MpoBepKa pe3yIbTaTta MPUHITOTO PeHIeHHs?

(A) ecnu pewienue xopouiee, bl Oydeme 3HAMb, YMO 0eaamb 6 AHAJIO2UYHOU CUMYAUUU, eciu
nioxoe — byoeme 31Hamb, YmMo He ciedyem 0elams

(B) mo TouHOCTH peanu3auu penieHus BO3MOXKHA OIleHKa KBATU()UKAIIMH IO TIMHCHHBIX

(C) mpoBepka HaJEKHOCTH aIMUHUCTPATUBHON CTPYKTYPHI

(D) mpoBepka Ha/Ie)KHOCTH IKCIIEPTHOHN CTPYKTYPHI

78. Kiaccuueckast (aAIMUHUCTPATHBHAS) IITKOJIA B YIIPABJICHUN CTaBUJIa CBOCH IEINBIO

(A) paccMoTpeHue aJMMHUCTpaTOpa Kak npodeccuu

(B) cornacoBanme paboThl (UHAHCOBOIrO ammapara Ha MPEJIPUSITUA C MPOU3BOJACTBOM H
MapKETUHTOM

(C) cozmanue HOBOTO CTUJISL YIIPaBJICHUS

(D) cozdanue ynusepcanbhblx npUHYUNOS ynpagienus

79. Llenpro KOHTPOJIS SABISIETCA

(A) mpoBepKa BBINOIHEHUS I1JIaHa

(B) cOop cTatucTuyeckux cBeaeHUI

(C) ycunenue 3aBUCUMOCTH TTOTYMHEHHBIX

(D) oGecrieuenue pykoBoACTBa MH(pOpMAIIKEH Ui KOPPEKTHPOBKY TIIaHA

80. Kakoe ycioBue MpensTCTBYeT BO3HUKHOBEHMIO ()OpMabHOW OpraHM3aluu JoAen (Imo
bepuapnay)?

(A) cmocobHOCTB O0IIAThCS

(B) moctmkenue obmiel nenu

(C) cmpemnenue k c6ob600e deticmsuti




(D) xenanue COBMECTHBIX JICHCTBHI

81. B ueM 3akitoyaeTCsl NPUHLMI €IMHCTBA yIIpaBJICHUS?

(A) y mroboro ciyxaiero (pabOTHHKA) MOKET TOJIBKO OJTUH PYKOBOIUTEh

(B) noanyio u abconiomuyro omeemcmseeHHOCHb 3a 0esamelbHOCHb 8Ce20 NPeOnpusmuis 00IX4CeH
Hecmu 00UH 4el08eK

(C) uncno nmuu, HaxoAAMmMUXCs B 3PPEKTUBHOM YIPABICHUN JIMMUTHPOBAHO

(D) otBeTCTBEHHOCTD 32 pabOTy KOJUIEKTHBA HECET TPYIINa PyKOBOIUTEICH

82. B xakux cimydasx oOpamiarTcsi K Ka4eCTBEHHBIM METOJIaM IMPOTHO3UPOBAHUS?

(A) oTcyTCTBHE BO3MOKHOCTH MOTYYUTh HHPOPMAIHIO APYTHUMHU METOAAMHU

(B) nexeamxka ungopmayuy, noay4aemou KoiuiecmeeHHbIMU Memooamu npoeHO3UPOSAHUS
(C) cpoku, OTBeICHHBIE HA PEIICHHE IPOOIEeMbl, OUCHb OTPAaHHYCHBI

(D) npu OTCYTCTBUH JOCTaTOYHBIX CPEJCTB HA MPOBEJCHUE TPOTHO30B

83. OTnmuuTeNnbHON YepTol (hopMaTbHOW OPTaHU3AINH SBIISETCS
(A) OTCYTCTBHE €IMHCTBA B ICHCTBUSAX €€ YICHOB

(B) xecTkoe naBieHUE HA €€ YICHOB

(C) Hanuune JOMMHKHOCTHBIX MHCTPYKIIMH U MpeAnucaHuit

(D) cosnamenvras koopounayus oeticmautl 08yx uiu 0oiee auy

84. I[Ipumep BIusSHUSA Yepe3 Pa3syMHYIO BEPY — 3TO OTHOLLIEHUE
(A) pabouero ¢ Mmactepom

(B) kpecThsHMHA U TOMEIIMKA

(C) nayuenma c reyawum pasom

(D) noacyaumoro u cyapu

85. Ilpouienypa — 3o

(A) nocnedosamenvHocmb _Oelcmeutl, Komopble Cledyem NpeonpuHuUMams 6 KOHKDEmHOU
cumyayuu, umeroulell MmeHOeHyuro K nO8MopeHuIo

(B) mocnenoBarenbHOCTh KOHKPETHBIX JEHCTBHI, KOTOPBIE CIEAYET BBHIMOIHATH B €IUHHYHOM
cHenu(pUIecKol CUTyaluu

(C) ucnonb3oBaHKe OMBITA MPOILIOTO

(D) rapanTrpOBaHHOE BBIMIOJTHEHHE KOHKPETHBIX JICHCTBHIA

86. Koneunoii 1eab10 MEHEIKMEHTA SIBIISIETCS

(A) pa3BuUTHE TEXHUKO-DKOHOMUYECKOH 0a3bl PUPMBI

(B) obecneuenue npudbLibHOCHb upmbl

(C) paunonanbpHas OpraHu3aiis Nporu3BOACTBA

(D) noBeiieHne KBaTH(PUKAIUE U TBOPUYECKOW aKTUBHOCTH PaOOTHHKA

87. Kakum o00pa3oM BIUSHHE 4Yepe3 CTpaX MOXKHO UCIOJB30BaTh B  OTHOIICHUH
KBaJIM(HUIIUPOBAHHBIX paOOTHUKOB?

(A) 3anmyruBaHMsI CHUKEHUEM 3apIlIaThl

(B) yrpo3oii yBosibHEHNS

(C) yrpo3oii MOHWKEHHUS B IOJDKHOCTH

(D) 3anyeusasn 803moxHCHOCHIL YUeMICHUA CAMONIO0U

88. Haunbonee yacTbIM MCTOYHMKOM KOH(IMKTOB NMPH MU3MEHEHHUH MPAaBHJ U MPOLEAYp padbOThI
ABIISIETCA

(A) ymemienne 4puXx-11u00 HHTEPECOB

(B) cnocob, kakum pykosoocmeo coobuiaenm 0 HO8bLX NPABULAX

(C) HexxenaHue O U3MEHATH CIOXKHUBILUICS XapaKkTep padoThI




(D) HesicHOCTB LieNH, KOTOPYIO MPECIICAYIOT 3TH N3MEHEHHS

89. lns KakuXx 1Leseil B MpoLecce MPUHATHUS PEIICHUI UCIIOIB3YETCs «MO3TOBast aTakay?
(A) uHTeHCHUKAIMSA MBICIUTEIBLHOTO IIpoliecca

(B) aHanu3 HecTaHIApPTHBIX pEIICHUN

(C) sviasnenue anvmepHamus

(D) BoBinEUEHHE BCEX YUACTHUKOB B IIPOLIECC IPUHSTHUS PEIICHUN

90. Kakoro uenoBeka cieayeT BBIOMpaTh B KayecTBE HOBOIO COTPYAHHKA B OOJIIIMHCTBE
ciy4yaeB?

(A) yenoBeka, KOTOPBIA CUMIATHYEH PYKOBOJIUTEIIO CBOUMHU JTUUYHOCTHBIMHU KaueCTBaMU

(B) uenosexa, umeroujeco HAURYHULYIO KANUDUKAUUIO O/ 8bINOIHEHUs hakmuieckoll pabombl Ha
3aHUMAaeMOU QONHCHOCTIU

(C) xanuaaTa, KOTOPBIN MpeaCTaBIsAETC Han0oJIee MOAXOISIINM /ISl TPOJIBHIKEHHUS 110 CITYX)Oe

(D) xanauaara, KOTOPbI KMEET OOJIBIINE MOTEHIIUATBLHBIE BO3MOXHOCTH

91. YUem onacHO 4pe3MEPHOE YUCIIO TOJUYMHEHHBIX ?
(A) nomepetui ynpasnsiemocmu KoL1eKmueda

(B) pa3pactanuem OFOPOKPATHYECKOTO anrmapara
(C) mybnupoBaHue yCHITHIA

(D) Bce nepeuncieHHOE

92. Pa3zBututio npuHIMNoB HayuHoro ynpasieHus B CIIIA cnocobcTBOBaIO
(A) Tpynomrobue CBOOOTHBIX TPpaXaaH

(B) nonnepxkka AHrivu

(C) popmuposanue kpynuvix ompacnei NpOMbIULIEHHOCHU U NPEONPUAMULL
(D) conporuBienune OpaHuuu

93. Kakasg W3 MepeurciIeHHBIX KOMMYHHUKAIIMOHHBIX POJICH BBIMONHIET (DYHKIMIO Tepenadyu
COOOIIIEHUH B OpraHU3aIiu?

(A) cTopox

(B) csaznou

(C) nugep MHEHUS

(D) xocMmormonut

94. B ueMm, o MHeHuI0 bepxopna, npuynHa BOSHUKHOBEHUS He(hOpMaIbHOW OpraHU3auu?
(A) ctpemnenue nroaei K xaocy

(B) Hexenanue koiekTuBa paboTaTh

(C) cnabocth GpopManIbHON OpraHU3alu

(D) Heobxooumocmsb 3awumet om GopmanrbHol opeanuzayuu

95. IlpuHuMn Teopun «3eT» SABIAIOIIMICS PUOPUTETOM JIJIS TIOBBIILIEHNS IPOU3BOAUTEIIBHOCTH
TpyAa -

(A) oTka3 OoT yBOJIbHEHUI

(B) poranus kaapos

(C) HaueneHHOCTH Ha oOecrieueHne 01aroCOCTOSIHUSI BCEX COTPYIHUKOB

(D) yuacmue u pykogodcmea u pabomHuKo8 8 NPUHAMUYU peueHull, Kacaiowuxcs ux paoomul

96. BeIcINM TOCTHKEHUEM IIKOJIBI HAYYHOTO YIPABIICHUS SBIISETCS pa3padoTKa
(A) MEeTOI0B MOTHBAITUHU TPYIa

(B) MeTo10B MaTeMaTuuecKoro MoJIeTUPOBaAHUS

(C) ananuza pabouyux onepayuil

(D) crtoco6oB MCUXO0IOTHUECKOW COBMECTHMOCTH PAOOTHUKOB




97. Onpenenute NPUHIHUIIBI, JEKAIIUE B OCHOBbI MEHEHKMEHTA?

(A) ennHOHayaMe, MOTUBALIMS, JIUJEPCTBO, OOpaTHAS CBSI3b

(B) Hay4HOCTB, OTBETCTBEHHOCTH, MPABUIILHBINA OJ00P U PACCTAHOBKA KaJIPOB
(C) 5KOHOMHUYHOCTH, OOpaTHAs! CBSI3b, CAMHOHAYATINE, MOTHBAIIUS

(D) 6ce nepeuucnennoe

98. Kakoit Buj Biactm Oyzmer HauOoyiee IpUEMJIEM B HCCIICAOBATEIbCKOW TpyIme U3
BBICOKOKBIU(DUIIMPOBAHHBIX CIICUATHCTOB?

(A) Tpaguiuu

(B) xapu3msI

(C) uepes cTpax

(D) axcnepma

99. Ilpu ¢dopMHupOBaHHM CTPYKTYp YHpaBiIeHUS HEOOXOAMMO NPUHHMATh BO BHHMaHHE
cienymoluiee

(A) CKOJIIBKO MOET MOTpeOOBaThCs YpPOBHEW YIPABJICHUS, HACKOIBKO (POPMAIBHBIM JIOJDKHO
OBITh B3aUMO/ICHCTBHC

(B) crenenp neHTpanu3ayy, BCe JIM BOIPOCHI JOJDKHO PELIAaTh BBICIIEE PYKOBOJICTBO

(C) cnoxxHOCTh OpraHN3alMOHHOMN CTPYKTYpPbI

(D) xonuuecmeso yposneii ynpagnenus. Cmenensb gpopmanbrocmu ux gzaumooeticmsusi. Cmenets
uenmpanusma. CloxcHoCmb 0peanu3ayuOHHOU CMPYKmMypol

100. ®akTopsbl, BAUSIOMKE Ha MHINBUAYAIFHOE TIOBEJICHUE U YCIIEUTHOCTD JESATEILHOCTH — 3TO:
(A) éce nepeuucnennoe

(B) ymcTBeHHBIE U pu3HUECKHE CTIOCOOHOCTH, IEHHOCTH U B3TJISIJIbI

(C) mpou3BOAUTETHHOCTH

(D) tieHHOCTH ¥ TPUTS3aHUS, TOTPEOHOCTH

101. Y3 KakuX COCTABIISIOIIMX CKJIAIbIBAETCS MEHEIKMEHT?
(A) cTparernueckoe yrpaBjieHHE, KOHTPOJIb

(B) oneparuBHOe ynpasieHue

(C) xoHTpOIB, OTIEPAaTUBHOE YIIPABICHUE

(D) sce nepeuucnennoe

102. TIpakTHKa yrmpaBiIeHUs] BO3HUKIIA

(A) B XX Beke, B X0/i¢ HHIYCTPHATH3ALUH TPOMBIIUICHHOCTH

(B) BMecte ¢ co3ganuem @. TeisiopoM IIKOIBI YIIPABICHHS

(C) emecme c 06veduHeHuem 1100ell 8 OP2aHU308aHHbLE 2PYNNbL, HANPUMED, NIeMEHA
(D) BMecTe ¢ BOBHUKHOBEHHEM CHCTEMHOTO TIOAX0/1a

103. Yto Ttakoe «moOyxacHuE»?

(A) ycroBusi, B KOTOPBIX YEJIOBEK BBIHYXJICH OCYIIECTBISATH KOHKPETHYIO IEATEILHOCTh

(B) owpywenue nedocmamxa 6 _uem-1ubo, umerouiee OonpeoeieHHyo HANnpasieHHOCmb U
CKOHYEHMPUPOBAHHOE HA QOCIUNCEHUE UeNU (Hcelanue coerams Ymo-iubo)

(C) mpunHyX)IeHUE KOT0-THO0 K ONPEACIICHHON JeTEIhHOCTH

(D) co3nanue 3aMHTEPECOBAHHOCTH KOTO-JTHO0 K KOHKPETHOM JIEATEILHOCTH

104. K xnaccugukaiy no TUIy B3auMOJICHCTBUS OPraHU3aIlH C Y€JTOBEKOM OTHOCHUTCS:
(A) TpaguImoHHas OpraHU3aIHs

(B) nuBu3MOHaNbHASA

(C) kopnopamuenas

(D) marpuuHast




105. K knaccudukanuu 1mo TUMy B3aUMOACHCTBUS OpPTaHU3aIuU C BHEITHEH CPeI0il OTHOCUTCS:
(A) nuBU3MOHANTBHAS

(B) uaauBuyanucTkas

(C) opeanuueckas

(D) xopmiopatuBHas

106. K knaccudukanuu 1o THNy B3auMOACHCTBHUS MOAPA3ACICHUA B OPraHU3allud OTHOCUTCSI:
(A) mexaHucTHUECKAS

(B) xopniopaTtuBHas

(C) mampuunas

(D) opranuueckast

107. Kaxoii TUIl OTHOILIEHUI HE XapaKTePEeH AJIsl KOPIIOPATUBHOM KYJIbTYpbl B OpraHu3anun’?
(A) MOHOITIONIUSA M CTAaHAPTU3ALUS B IE€TEIbHOCTH

(B) nomuHMpoOBaHNE HEPAPXUUECKUX BIACTHBIX CTPYKTYP

(C) couemanue KOHKYpEeHUUU U KOONEPAYUYU 8 OeAmeNbHOCHU PAOOMHUKOS

(D) npuHIMIT OOJIBIIUHCTBA WK CTAPIIMHCTBA B IPUHITUH PELICHUI

108. Kakue uepTbl He XapaKTepHBI ISl MEXaHUCTUYECKOT0 TUIIA OpraHu3auu?
(A) y3kas crienuanuzanus B pabote

(B) ambuyuosnas omeemcmeeHHOCHb

(C) yerkue npaBa U OTBETCTBEHHOCTb

(D) sicHOCTB B YPOBHSIX HEPAPXUH

109. Teopust Owopokpatun Makca BebGepa o00ocHOBbIBaeT 3>P(PEKTUBHOCTH paclpeaeacHus
MIOJTHOMOYUI B OpraHU3alluy 110 TUITY:

(A) «Marpemku»

(B) «lIBeTouka»

C) «Enouxkuy

(D) «3ouTHKa»

110. MeHemKXMEHT — 3TO HayKa, U3yJaroIas
(A) pbIHOUHBIE OTHOLIEHUS
(B) vynpasnenue unmeniekmyaibHbiMy, (QUHAHCOBLIMU, CbIDbEBLIMU U MAMepUAIbHbIMU

pecypcamu
(C) cnocoOsl (huHAHCUPOBAHUS CUCTEMBI 3PaBOOXPAHEHUS

(D) cTpykTypy phIHKA

111. K oprann3animoHHbIM JOKYMEHTaM HE OTHOCATCS
(A) mratel yupexaeHui

(B) mopsinok u npaBuia 1esaTenbHOCTH

(C) ycraBsl yupexaeHuit

(D) obwasrenus o nauane pacnpooaic

112. K pyHKIMSIM CTpaTernyeckoro ypoBHS yIpaBjieHHs] HE OTHOCSATCS:
(A) mpoekTupoBaHME OpraHU3aLUuN

(B) mporuo3s

(C) yuem 3anacog cbipwvs

(D) ananu3 quHAMHUKH PHIHKA

113. K ¢pyHKIHSAM OnIepaTUBHOTO YPOBHS yIPABICHUSI HE OTHOCHTCS:
(A) perynupoBanue



(B) yuer
(C) npoexmuposanue cmpykmypbl Op2aHu3ayuu
(D) xoHTpOJIB

114. [TapTCUIATHBHOCTH — ATO

(A) pacripeaenieHre MPUOBLIN B CBSI3U C POCTOM ITPOU3BOAUTEIIBHOCTH

(B) mpoekTupoBaHue U MEPEIPOCKTUPOBAHNE PAOOT

(C) sosreuernue pabomuuxkoe 6 anaius npooem U ux peuleHus

(D) MeTox ©MHTAIIMH BEIPAOOTKH YIPABICHYCCKUX PEIICHUI 110 3aaHHBIM IPaBUIaM

115. OpranuzaimonHas CTpykTypa — 3To

(A) MCKYCCTBO YNpaBIIATb MHTEIEKTYaJIbHBIMHU, (DUHAHCOBBIMH, CHIPHEBBIM, MAaT€pPUAIbHBIMU
pecypcamu

(B) Bunm uenmoBeueckoill [eATENbHOCTH, HAIPABICHHON Ha YIOBIETBOPEHHE MOTPEOHOCTEM
MOCpeaCTBOM 0OMeHa

(C) cucmemda ynpaeieHuA, OI’ZDQOEJZ}ZIOWG}I cocmas, gzaumooeticmeue 1 _NOOYUHEHHOCMb _ee
91eMEeHmMOo8

(D) meron WMHTANMU BBIPAOOTKH YIPABICHUCCKHX PEIICHHH [0 3aJaHHBIM IPaBUIaM B
PA3IIMYHBIX IPOU3BOJACTBCHHBIX CUTYallUAX

116. OnHO¥ M3 OCHOBHBIX (DYHKIIHI MEHEKMEHTA SBIISETCS
(A) HabmroIeHre 32 X00M ITPOM3BOICTBA

(B) MmeTogmueckoe obecriedeHrne MPUHATHS PEIICHUN

(C) nranuposanue

(D) n3nanue MpuKa3oB U pacOPsKCHUI

117. Kakas u3 nepequcieHHbIX TEOPUH MOTHBALMN HE OTHOCHUTCS K COJIEPKATEIbHBIM TEOPHSIM:
(A) Teopust AGpaxama Macnoy

(B) moodenw Ilopmepa Jloynepa

(C) Teopus ®Openepuka ['epudepra

(D) Teopust Makknenanaa

118. Ipouecc moOyxaeHust cedst U APYTUX K ACSITEILHOCTH MO JOCTHIKEHUIO JIMYHBIX 1IeJIeH UITH
LeJel opraHu3alyy 3To:

(A) opranuszanus

(B) neiictBue

(C) xoopauHanus

(D) momusayus

119. Beimonnenue paboThI 10 MPUHYKIACHUIO WIH Yepe3 SKOHOMUYECKHE CTUMYJIBI TO:

(A) MoTHBalMs 11O CTaTyCy

(B) snewnsn momusayusi

(C) moTuBanus 1O pe3yabTaTy

(D) BHYTpEHHSISI MOTHBALIUS

120. «IIpuctymnas K BBIIOJHEHUIO TOW WJIK UHOW pabOTHI, YEIOBEK C ONpPEAEICHHONW CTENEeHbIO
BEPOSITHOCTH OXKHJIAET, YTO 3aTPAuE€HHbIE UM YCHJIUS MPUHECYT HEOOXOIUMBIA pe3ysbTaTr, KOTOPbIi
TaKXKe C TOH WIM MHOM CTENEHbIO BEPOSTHOCTH [JOJDKEH OBITh 3aMEYeH pPYKOBOJIUTENIEM U
COOTBETCTBYIOLIMM 00pa3oM BO3HArpakaeH». JlaHHOE MOJI0KEHHE OTBEYAET:

(A) meopuu oxcudanuti Bpyma

(B) Teopun IToprepa Jloynnepa

(C) Teopuu mpuoOpeTeHHBIX TOTpeOHOCTEN Makkienanaa

(D) Teopum cripaBeanuBocTH Anamca




Bomnpocsl Kk TeKky1eil 1 IPOMeKYTOUHOM aTTecTANNAM (K IK3aMEHY)
1.MecTto u posb yrpaBieHUs B CUCTEME OOIECTBEHHBIX OTHOIICHHH.
2. OCHOBHBIE IOJIXO/IbI K OIIPEJIEICHUIO YIIPABICHUSI.
3.00mue moaxoapl B MEHEKMEHTE: TTPOIIECCHBIN, CHCTEMHBIN U CUTYallMOHHBIN
4.9BONIONMS KO ¥ KOHIIENIUN MEHEHKMEHTA
5.CraHoOBJIeHHE U Pa3BUTHE MEHEDKMEHTA B 32 PyOe:KOM
6.CtaHOBJICHHE U pa3BUTUE MEHEHKMEHTa B Poccum.
7.MlaTerpaiinoHHbIe MPOLIECCHl B MEHEDKMEHTE.
8.IlonsaTHE 1 BUIBI OpraHU3alMi. XapaKTePUCTUKH OpraHU3aIIUM.
9.Tunel CTPYKTYyp yNpaBiIcHHUS.
10.XapakTepucTiKka CTpyKTYyp YIPaBJICHUS, UX TOCTOMHCTBA U HEJJOCTATKU.
11.0OcHOBHBIE TPUHIUIIBI TPOSKTUPOBAHUSI OPTaHU3ALMOHHBIX CTPYKTYP YIIPABJICHHUS.
12.BHemHsis cpea opranu3aiui.
13.BayTpeHHssacpeaa opraniu3ainu.
14.Coneprxanue, mpouecc U CTpykTypa GYHKIIUU YIPABICHHUS.
15.0Opranusanuu kak QyHKIUS MEHEIHKMEHTA.
16.MoTHuBaIMOHHbBIE OCHOBBI B METOJIOJIOTUU MEHEKMEHTA
17.0cHoBHBIE TpeOOBaHUS K CUCTEME KOHTPOJIS.
18. Buabl 1 pyHKIIMH yIpaBIEHYECKOTO KOHTPOJISL.
19.0mmbku pyKoBOIUTENS B peanu3anuy (QyHKINNA MEHEHDKMEHTA.
20.ITonsiTue ynpaBaeHUYECKUX PELICHUH, X Ki1accuukamus
21.IIpouecc npuHATUS YIIPaBIEHYECKUX PELIEHUH, OCHOBHBIE €r0 CTa/IUU U 3TAIIbI.
22 Kpurepuu yCHemHoro peneHusl.
23.Mojenu NpUHSTHS PEIIECHNUS.
24.006mue npoOeMbl MOJCITHPOBAHUS.
25.KonuuecTBeHHbIE U KAUECTBEHHBIE METO/IbI IPOTHO3UPOBAHMS.
26.Bractp Kak peryiasTop ynpaBJIeHUECKOU IEATEIbHOCTH.
27.Bunpl BnacTu:
28. [Ipupoaa, HOHATHE U KOHIIENIUY JIHJIEPCTBA.
29 TexHosoruu pabOTHI C IEPCOHATIOM.
30.YnopapneHue kapbepoii B OpraHU3aIuu.
31. IlpyunHBI BOSHUKHOBEHUS KOH(JIMKTOB B OpraHU3AIINH.
32.YupasneHne KOHPIUKTaMH.
33.AcneKThl «3a» U «IIPOTHUB) COLUATBHONW OTBETCTBEHHOCTH COBPEMEHHOI OpraHu3alnu.
34.CooTHomieHue 3TUKH (PYHKIMOHUPOBAHUS OPTaHU3AIMU U ITUKH MTOBEACHUS PYKOBOIUTEIIS.
35.9Tu4eckue KoJeKChl OTEUECTBEHHBIX U 3apYOEKHBIX OpraHU3aIuil.
36.Cy0ObeKTUBHBIE 1 OObEKTUBHBIE JIEMEHTHI (HOPMUPOBAHMSI KOPIIOPATUBHON KYJIBTYPHI.
37.0co0eHHOCTH MEHEDKMEHTa OTACTBHBIX c(hep AeITeTbHOCTH.
38.Crparernueckuii MEHEKMEHT.
39.IlHHOBAaIIMOHHELIA MEHEIKMEHT.
40.MexyHapOoaHbIM MEHEI)KMEHT.
41 .MeToaom0TuYeCKre OCHOBBI OIIEHKHU 3((HEKTUBHOCTH MEHEHKMEHTA.
42 .®axropsl 3HPEKTUBHOCTH YIIPABICHHUS.
43.OxoHomuueckuii 3pPpekT MeHeHKMEHTA.
44 CommanbHas 3¢ (HEeKTUBHOCTh MEHEKMEHTA






